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“Liberec definitely has the

character of a city of yesterday.

Someone wrote that Liberec

looks as it someone had put

proud palaces and miserable

“Liberec proudly calls
itself the ‘first German

town in Bohemia’, and

shacks in one bag and then
emptied it no matter where the
contents fell. True, there are

plenty of shacks, but I haven’t yet a whole quarter of its

seen any real palaces!” population is Czech!”

Jan Neruda (1834-1891) wrote an
essay entitled Liberec about his
impressions, in which he provided
an apt though not very flattering
characterisation of the town.

“Someone else might say it’s
always snowing, raining or

“The city has crossed from
the past into the present and
into the future. You can now

get good coffee not only at the
train station, from where | like
to look at Liberec, but in many

other new places.”

As a graduate of the local university
and a person who still likes to return
to Liberec, writer Jaroslav Rudis
(1972) responds to Neruda's article
with his own view of contemporary
Liberec.

foggy in Liberec. But I just
love this too, like the hero
Fleischman of my novel
Grandhotel, who cannot
leave Liberec because he

1s unable to cut himself off

from its roots and stories.
A bit like me.”
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Population: 102 951 (as of 1 January 2022)

Population 0-14: 16 850 (16%), Population 15-64: 64 670
(63 %), Population 65 and over: 21 431 (21%)

Population of the Liberec-Jablonec agglomeration:
221,241 (as of 31 January 2019)

Average age of Liberec residents: 42.6 years
(national average 42.8 years, as of 1 January 2022)

Population change after World War II:
1945: 80,000 inhabitants, of which 74,000 were Germans
1948: 55,000 inhabitants, of which 2,900 were Germans

Tram Liberec - Jablonec: it takes half an hour for a tram
to travel over the longest intercity tram route in the Czech
Republic with a length 13 kilometres

Cultural and creative industries players:
more than 1,000 players

Cultural and community venues according
to the calendar of events: more than 225 venues,
including 40 public spaces and sports venues

Choirs: more than 30 choirs

Schools: 1 university, 36 kindergartens, 26 primary
schools, 29 secondary schools, 2 elementary art schools

Average monthly salary: average gross nominal wage
in the Czech Republic (1st quarter 2022) EUR 1,517,
Liberec Region EUR 1,370

Capacity to Deliver
Q36-Q38

52

Businesses: 32,412 business entities
with their registered office in Liberec
(15,651 of which are active as of 31 January 2021)

Unemployment: 3.27% as of 31 May 2022,
Czech average 3.2%

Retail space: more than 1,400 m? of retail space per
1,000 inhabitants (2016) (Prague less than 700 m?)

Unoccupied houses: 133 properties in the Unoccupied
Houses database

'820c uldaleqi uleyl ysim |

sievewsse|b no Aq epeuw sse|b J0 U0I08||00 NyINeaq a|oyM 8y} aWwiay| AW Ul 810w 80Uo 88S 0}



more underground recycling bins, and for my partner to stop drinking alcohol because... it's naughty (and definitely more techno-events!!l) - to revive the Liberec underground

Intreduction

Q1 Why does your city wish to take
part in the competition for the title
of European Capital of Culture?

Dialogue and communication. They connect the seemingly
unconnected and ambiguous. They are a way out of conflict
and provincial thinking. Liberec offers Europeans a Story of
Dialogues, a path to mutual communication that it also needs
at the same time. And this is the context of its own contrasts.

We are aware of the pitfalls that the concept of dialogue
brings — a certain vulgarization, possibly even clichés that
we hear from the media on a daily basis. That's why we want
to evoke its basic principles. The fact that it is not about one-
sided, power-based communication or skewed monologues, but
simply about the ability to listen, to have an open heart and mind.
It is about the ability to communicate with all the cities involved
without any traditional dividing lines in terms of the West vs.
post-communism, rich vs. poor, inclusion vs. exclusion, with all
actors, regardless of their origin or identity.

We endorse the idea of the European Capital of Culture like
dozens of other candidate cities, thus taking on the challenge
of transforming ourselves through culture, art and creativity. We
not only want to fulfil the framework of ECoC criteria, but also
try to go beyond it. After all, we belong to the common European
space; we share its historical experience and common cultural-
historical values. At the same time, we believe that these values
must be viewed from the current perspective and subjected
to constant challenges, critical thinking and mutual dialogue.

The history of Liberec is a nearly crystal-clear story
of dialogue. Its simultaneous existence and absence. It has
its indisputable place and inner meaning here. And this
in itself is an obvious answer to the question "why Liberec"?
Let's explore together the fundamental Liberec contrasts
and the opportunities to seek dialogues at the European level:

Culture versus Emotions
Liberec as a wounded city. With the need to build new

relationships and live new lives. As a city of repeated beginnings.
A city where all of us are strangers and at home at the same time.

Liberec or Reichenberg? European historical events have
almost always passed through Reichenberg/Liberec. They have
touched and shaped it. And they have also placed continually
new beginnings in front of us. Since Neruda's proclamation
that Reichenberg was the second national capital and the first
German town in Bohemia, the character of the city has undergone
a complete transformation. Due to its location on the border
of the Czech and German lands, Reichenberg has always been
predestined to have a population consisting predominantly
of Czech Germans, who formed not only the appearance, but
also the overall character of the city. However, after World War
I, 90% of the population was displaced, making the city —now
Liberec - into one without a memory, a city of amnesia, a city
without its original identity. Liberec is still struggling with this
today. The vacated city was subsequently repopulated — some
of the newcomers came voluntarily, while others were gradually
pushed here by the regime of the time.

But is it really necessary to look for a new identity? Or rather
to accept that we live in a place whose identity is simply elusive?
Because all of us are strangers and at home here at the same
time. Perhaps it is important to think about how to make
the wounded and fragmented Liberec a city of reconciliation
and how to restore mutual relationships. But how do relationship
networks grow from scratch? How is a community formed?

However, the very complicated German-Czech history
of present-day Liberec and the area shared by three countries
(the Czech Republic, Germany and Poland) also results
in the fact that the national borders do not have the same
mental significance for us as for the population of the interior
of the country. In the Tri-border, we simply no longer focus
on the mutual comparison of guilt or examining possible
self-blame. On the contrary, we keep the dialogue of the people
of the Tri-border up-to-date and alive. It is essential for us to stay
in constant contact, to talk and to live together. Not side by side.
We find it important to encourage dialogue, to keep returning
to it again and again, and to keep reminding ourselves of its
rules. And to remember the pitfalls that its absence brings.

Both the dialogue with our partners in the Tri-border and with
the descendants of the original inhabitants, who live mainly
in the Augsburg area of Bavaria.

Culture versus Sport
To meet cross-country skiers in the main historic square on
their way to a new art exhibition or theatre performance?
That too is Liberec. Taking the city tram to the very foot
of a beautiful ski slope? That too is Liberec. With respect
to its size and population, you might not find another city
in the Central Europe region that concentrates so much
cultural and sports infrastructure, so many proactive
associations and organizations in one place. It is a crossroads
of sport and culture.

With its location in a charming mountain basin, Liberec is
destined to be a sports and leisure centre. And it is perceived
as such by its inhabitants and visitors alike, whether we are
referring to the very popular Sunday strolls along the boulevards
of the town and into the nearby forests, various gymnastic clubs
or also spiritual pilgrimages, in our case to the main Marian
shrine in Hejnice. Here the foundations of team and individual
sports and local tourism were born, and also the foundations
of a cultured character. During the physically demanding journey,
the pilgrims not only strengthened their physical body, but also
cultivated their soul, examined their conscience and forged their
character. Today, we are continuing this principle of kalokagathia,
for example by revitalising the original Via Sacra route, which

in the Czech-Polish-German area connects the beauty of cultural-

spiritual centres and travelling around them.

Culture versus Sport? Two legacies. Two different groups
of actors. Also, two budgets and two lobbying campaigns.
Not always open and transparent. And a dual upbringing. As
a whole, a very fragmented environment of divergent interests.
Yet connecting sport and culture is perfectly natural elsewhere.
Without the coexistence of both, we cannot imagine, for example,
any opening of the Olympic Games or of a major sporting
event. And this works in reverse too. Isn't a professional ballet
performance also a real sports performance? Isn't a violin
concert by a top performer also an incredible physical effort?
Doesn't every singer strengthen a set of important muscles with
singing, especially the abdominal and pectoral ones?

The absence of dialogue between culture and sport
and the seeking of contradictions between them weakens
the community. If we can, with the help of the ECoC, change
our citizens' mindset in favour of kalokagathia, i.e. a harmonious
cultivation of body, spirit and personal morals, we, as Liberec, will
be on the right track. We will no longer be a crossroads of sport
and culture, but a place of an equal dialogue between the two.

Culture versus Environment
A city in the mysterious Jizera Mountains landscape with
deep forests and granite quarries. Without a sea, but with
many great viewpoints. Where the sun sets over the valley
earlier than anywhere else, where there is a lot of rain or
walking uphill. Dramatic penumbra as an eternal dialogue
between light and shadow. A town of luxurious residential
districts and panel housing estates, historical and modern day
brownfields. Liberec is also the city with the oldest zoological
and botanical garden in the Czech Republic.

Neruda also wrote about Liberec as a city of waters
polluted by local textile factories. In doing so, he completed
the long-standing local witticism that there is different water
flowing in the Nisa River every day depending on the colour being
used in the textile mills at the moment. Although the Nisa, which

runs through the Tri-border, is now a much cleaner stream, we
are still aware of its environmental burden on the lives of our
neighbours in Germany and Poland. We are aware of the legacy
of the city's industrial past and the absolute devaluation

of environmental values in socialist Czechoslovakia at the time.
Ecology is still a thorny path to this day.

Culture versus Environment? The deep-rooted culture
of industry or the geographically unbalanced development
of tourism continues to affect contemporary events
and resonates, for example, in the dispute about the Turéw brown
coal mine, in large programme and investment undertakings that
are very difficult to control with sustainability principles such
as green roofs, energy alternatives, recycling or the Zero Waste
approach. Another big challenge in changing people's thinking
is the Liberec Zoo, which is no longer an animal exhibition but
a modern gene bank for the conservation of species threatened
by extinction and also a place of environmental projects
in the developing world and environmental education and training
for future generations.

The quality of the environment is also reflected in the public
space. Visual smog, controversial buildings, overuse of artificial
materials and immobility - this too is Liberec. On the one hand,
there is the renowned TV transmitter and mountain hotel Jestéd
set in the surrounding nature in a sensitive dialogue, and concrete
shopping malls in the historical heart of the city, which obviously
never had any dialogue with the public space, on the other.

The dialogue with nature and public space is not a task. It is
our calling to thoughtfully and sensitively connect quality of life
and sustainability for generations to come.

Culture versus Society

A city of industrial and commercial tradition. A city

of experiments, original textiles and modern nanotechnology.
The centre of a region with an arts tradition in glass

and architecture. A city with a multidisciplinary

Technical University of Liberec, but also of the turbulent
post-communist development of the 1990s and nouveau riche
entrepreneurs.

As Neruda wrote, Liberec is as unpleasant as few other cities,
dominated by factory owners and money as a symbol of “the
highest purpose of life". The supremacy of materialism over
morals. And rude people. Has our city changed since Neruda
at all? Probably not much. Many people here are still uncouth,
and consumerism dominates Liberec society in the 21st century
too. Unlike Neruda's time, however, the city centre is becoming
empty; we don't live there, escaping into the surrounding
nature, withdrawing from the public space where dialogue
is a necessity, living our lives behind the walls of our homes.

The brain-drain is multiplied by the proximity of the capital city
of Prague. Yet, here, away from the main attention of the centre
of the country, experiments have always been born, unique from
today's point of view — the curtain of the F. X. Salda Theatre by
an only twenty-year-old Gustav Klimt (1883), the timeless Statue
and the City exhibition (1969) or the independent and alternative
theatre Ypsilon (1963-1978). Contemporary experiments lie

in nanotechnologies, and Liberec is among the world leaders

in their research.

Along with Neruda's era, however, a great tradition
of philanthropy and patronage left Liberec, and it still has yet
to be significantly revived. At the turn of the 20th century, it was



there were clubhouses for young people (13-18 yrs) that kids could go to at any time, where they could goof around, be on Wi-Fi, play board games etc. Especially for cold and rainy winter days

only natural that cultural, educational and social infrastructure
was largely financed from private sources. Even the sumptuous
building of the Liberec Town Hall (1893) was half paid-for by
donations from the business families and clans of the time.
The corporate social responsibility of the private sector towards
its city will therefore be one of the important topics of cultural
and social dialogue, including the discussion of all dimensions
of the form of public space.

Culture versus Society? The transformation and shift
of interpersonal relations in postmodern society generates
a whole range of serious issues. And what is the role of culture
in people's everyday lives? Does it cultivate individuals or is
it limited to entertainment and distraction? Where is the line
between means connected with so-called audience engagement
and mere entertainment? Dialogue, however, inevitably opens
up current and provocative topics of the so-called culture war,
such as climate change, green deal, equal opportunities or cancel
culture, which are unfortunately perceived in the Czech Republic
as fashionable experiments that will eventually fade away on
their own. And what about the topic of fake news and the gradual
transfer of interpersonal communication to online space? Itis
obvious that dialogue, the ability to communicate and listen
to others is one of the key tools for continuing to exist together.

\

So why Liberec? Because we

want to find the lost dialogue again
and breathe life into it with you.
Because we need dialogue —
and we offer it at the same time. "

J

Q2 Does your city plan
to involve its surrounding
area? Explain this choice.

Liberec naturally involves the Tri-border* zone, which includes
the Czech-Polish-German border areas as well as partner
municipalities from the Liberec Region.
Imagine a nearly magical triangle whose three vertices are the historic
metropolises of Prague, Dresden and Wroclaw. The intersection
of the individual vertices is Liberec, the largest city of the area.
The Tri-border. A natural, economic and administrative centre
for nearly 450,000 inhabitants of the Liberec Region. The relatively
small size of the region —the second smallest in the Czech Republic -
and its historical continuity with the German and Polish borderlands
literally encourages us to take an interest not only in what is happening
in our own city, but also far beyond its imaginary borders. The fact
is that the development of the city is linked to the development
of the whole region at the same time. Our candidacy must therefore
also be seen as a focused dialogue with our surroundings.
* A Tri-point is a specific geographical point where boundaries of three

units of the same level meet. The place is often marked by flags of all

the territories involved or by a monument.

A Tri-border area is a delineation of a broader geographical area where
three states meet and where international cooperation is common.

Over the course of 2021, we approached 32 municipalities
from all over the Tri-border, and half of them expressed their official
support for Liberec's candidacy for the European Capital of Culture
2028. This is a good start for the second round of the competition,
during which we will have further discussions with our partners
from the municipalities, culture, sport and the non-profit sector
about their possible involvement. As Liberec, we will be the leader
of the application, but our partners from Jablonec, Frydlant,
Hradek, Chrastava, Hejnice, Jablonné, Gorlitz/Zgorzelec and others
will be part of the vision for development and programme activities
in 2028. It will be a challenge and an opportunity for them as well.
For the decentralised periphery of all three countries. For their
cities and countryside. For the complete social structure of their
inhabitants.

Just as culture knows no borders, neither does the economy
or education. And where else does this axiom find its practical
fulfilment than in the Tri-border? Housing prices have already
made many of Liberec's inhabitants move to Zittau or Gorlitz,
just as bilingual schools are springing up on all three sides
of the border. The high-quality Liberec opera already attracts
German lovers of Verdi, Puccini and Mozart to its performances,
while the Polish side of the Jizera Mountains offers excellent
spa and sports services. This is not only the result of a strong
historical awareness of the fact that we belong together, but
also of the belief that regional cooperation can be an attractive
and sustainable alternative to economic and cultural centres, as
well as an innovative base for inspiring projects of all kinds.

We have problems in common with our close surroundings
and we are able to solve them. Together.

e
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Q3 Cultural profile of the city.

Liberec is a place that is big on the inside and small on

the outside, where people don't look up to idols, but

to mountains, and where being exceptional is actually

the norm. The city and its surroundings have been historically
shaped by several internally related factors - the industrial era
of the 18th and 19th centuries with its textile and glassmaking
boom, the Sudeten national issue and general stagnation

during the Communist regime. Liberec keeps many of its
secrets carefully hidden. You don't often see culture here

at first sight, but you feel the obvious and elusive atmosphere

of the intertwining yesterday and today, the mix of historical

and modern architecture, the bustle and calm, the strangeness
and familiarity, cultural relaxation and active physical exercise.
The ideal potential for creative ferment and ample unused space
that offers a chance for new beginnings. It is not possible to have
a dialogue here without knowing one's own history, the social
twists and turns that Liberec has often faced, and the symbiosis
of the invincible landscape and its inhabitants. Liberec as a true
metropolis of the Czech North and the Czech-German-Polish
Euroregion. A city whose current cultural profile, although starting
deep in history, can extend much further — beyond us.

Main cultural institutions in Liberec

- F. X. Salda Theatre Three ensembles and two stages.

The historical F. X. Salda Theatre from the last quarter of the 19th
century with a unique curtain by Gustav Klimt and the drama

and alternative black box of the Small Theatre designed by
architect Karel Hubacek, the author of the Jestéd landmark.
Varied theatre programming from classics to experiments

in opera, drama and ballet.

— Naive Theatre Liberec A Central European centre of puppetry.
A top-class stage with productions not only for children,

famous both at home and worldwide; organizer of the renowned
international biennial Matefinka. The theatre auditorium is also
designed by the architect Karel Hubacek.

— Lidové sady Liberec Culture of a variety of genres.

Concerts of chamber and alternative music, film screenings

with discussions, one-man shows, theatre for both grown-ups
and children. The garden of Lidové sady as a summer open space
for small music festivals, theatre and cinema.

— |Gl Vratislavice Centre and Vratislavice 101010 Cultural
Centre

The latest addition to the cultural infrastructure. A community
centre for cultural activities, library and cinema.

— Liberec Regional Gallery - Spa One of the five largest

and most important galleries in the Czech Republic. Housed

in the historical Franz Josef | Emperor Spa, it presents a unique
collection of European art from Bohemia, Germany, Austria,
France, the Netherlands and other countries. Short-term
exhibitions focus on all forms of art with an emphasis on

the region and Czech Germans.

— The North Bohemian Museum Liberec Founded as early

as 1873 as the oldest museum of decorative arts in Bohemia.
There are three collection departments — natural science, history
(with archaeology) and art history. Unique funds presenting

rich collections of arts and crafts, Coptic textiles, embroidered
liturgical textiles, lace, glass, china, tapestries, jewellery, artistic
metalwork, posters and old prints. There is also a remarkable set
of more than 160,000 negatives, the oldest of which date back
to around 1860.

— Regional Research Library in Liberec with Synagogue

A building of reconciliation of Czechs, Germans and Jews

from 2001. A living memorial of the Nazi Crystal Night of 1938,

a project under the auspices of the Presidents of the Czech
Republic and Germany Véaclav Havel and Roman Herzog.

A place of universal knowledge, open to all people and opinions.
An extensive library collection with a music library and recording

studio, a depository of rare historical prints, and a venue

for cultural and social events and exhibitions. Certified Handicap
Friendly since 2021 with a focus on visitors with hearing
impairments.

— The birth house of Ferdinand Porsche Birth and childhood
home of the famous automobile designer of Porsche

and Volkswagen. A combination of Czech-German industrial
tradition and future trends.

Independent, community and creative Liberec

There are over 78 cultural venues in Liberec and about 100

more cultural-community venues. The Fry¢ New and Used
Bookshop popularises literature, organizes author's readings,
theatre performances, debates and lectures. With its community
centre and workshop, Argonaut Creative Lab provides

an alternative space for underground culture of various genres.
Club Warehouse and Vokno offer alternative music experiences.

Another successful community project is the preservation
of the architecturally unique coal and water storage tower
and its conversion into a cultural and creative centre. The building
was designed by the world-renowned architect Leopold Bauer
and, after losing its function in the 1980s, was left to the ravages
of time. In 2015, it was listed as a cultural monument. Another
unique cultural space is the Var§ava Cinema, which is seeking
to be restored as an art cinema.

Liberec as an open space gallery. Since 1969, when the city
hosted the unique art project “Sculpture and the City", where
visitors could admire 46 sculptures scattered in the public
space, Liberec has become one large open-air gallery. Every
year, the town installs a new statue by an important Czech artist
right in front of the town hall. According to ArtMap, a guide
to Czech contemporary art, there are also seven independent
galleries and exhibition spaces in the city, such as Moon Gallery
and Galerie Prostor 228.

Creativity and artistic crafts will also find their place in Liberec.

Glass is the identity and essence of our region and belongs

to it just as porcelain does to Meissen, whisky to Scotland or
perfume to Provence. What's more, the surroundings of Liberec
are home to a great many artists and creators involved in artistic
crafts. The city is also planning to revitalize the Papirové Square
brownfield into a vibrant cultural district with the creative hub
Linserka, originally a car factory from the time of the Liebieg
family.

Another significant part of Liberec is its gastronomic culture,
which can be enjoyed with all the senses in one of the cosy local
businesses; in recent years, the city has seen the arrival of design
cafés, restaurants and bars that would suit any large modern
metropolis.

Festivals and major events

There are several international events that attract thousands

of visitors to Liberec. The Benatska! music festival is the largest
regular event in Liberec and draws up to 40,000 visitors from

the Czech Republic and abroad every year. In 2019, Anifilm,

an international animation film festival, moved to Liberec with

an attendance of around 30,000 people. The Lipa Musica
International Music Festival is the most important cultural
project in North Bohemia in the field of classical music

and the third highest-rated festival nationally (after Prague Spring
and Smetana's Litomysl). The Nisa Film Festival connects about
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20 venues in the Tri-border on the Nisa River by showing feature
documentary and short films and an accompanying cultural
programme.

Liberec is also a city of small yet not insignificant events.
KI-NO is an urban film festival that aims to bring life back
to the depopulated centre of Liberec. The contemporary theatre
festival WTF?!, which was founded by actors from the F. X. Salda
Theatre, welcomes leading theatres and independent stages
and artists. In May, Liberec comes alive with the student music
festival Majales Liberec, while the beginning of the academic
term opens traditionally with the student-oriented TULfest.

Markets and fairs have been part of the social scene in Liberec
since 1577, when Liberec was granted the right to hold them
by Emperor Rudolf Il. Among the most popular are the Tatrhy,
modern markets combining a design market with a flea market,
food market and culture, offering something for everyone. What
makes Tatrhy special is their location — they pop up in a different
place each time, bringing life to housing estates and other
atypical spaces, demonstrating that community life doesn't
need to be confined only to the square. Another example is
the Design Days Reichenberg, which in the beautiful premises
of the Liberec Regional Gallery give designers a chance to get
their products out into the world, and the event is also widely
attended by graduates of Liberec's art schools. It also involves
open exhibitions and artistic and creative workshops for children
and adults. Another popular occasion is the Liberecky jarmark
faire, which attracts up to 15,000 visitors annually from all over
the region and turns the main square in front of the town hall into
a historic marketplace with period music, dancing and sketches.
Up to 70,000 people from Liberec and the region visit the Liberec
Advent in December.

The Jizerska 50 is a combination of an internationally
significant cross-country ski race of the Worldloppet series
and a social event for up to 25,000 people from different parts
of the world. Its origins date back to 1968 and, since the 1970s,
it has commemorated the Czech mountaineers who died under
the Peruvian Huascaran Mountain during the Peru 70 Expedition.

Education in the cultural and creative industries
Liberec is also a city of education and home to four
secondary schools of arts and crafts, which, as a continuation
of the 19th century industrial boom, offer education in fields
such as graphic design, applied photography and media, interior
design, fashion design, textile and clothing and information
technology. The roots of the Technical University of Liberec
can be traced back to 1953. Currently, it has seven faculties
(including education, economics, arts and architecture,
mechatronics), where six thousand young people from the Czech
Republic and abroad study. Central to the cultural and creative
industries are the Faculty of Arts and Architecture with courses
in architecture and urban planning and fine arts, and the Faculty
of Textile Engineering with its Department of Design, which
focuses on textiles, clothing, glass and jewellery, thus continuing
Liberec's historical tradition as a city of textiles and glass.
In total, more than 1,000 students study in fields belonging
to the cultural and creative industries.

The Liberec Elementary Art School offers leisure education
in music, literature and drama, and art and dance courses
for 1,887 pupils. Leisure education in the cultural and creative
industries also takes place through the activities of Liberec

residents’ associations. At present, there are 27 amateur
theatre groups and 32 children and adult choirs. Among them,
the Severacek children’s choir stands out, as it represents
the town at national and international competitions. There are
also around 500 musical groups in the city. Art courses are
offered by art studios such as Atelier Tuba.

iQLANDIA Science Centre is popular with locals and visitors
alike and is an important brand in Liberec. The mission
of iQLANDIA is to popularize science and technology using
the principles of informal education and an exploratory approach.
The centre also includes a smart workshop called Fablab, offering
equipment rental to DIY enthusiasts.

Liberec - a City of Architecture
Diversity and contrasts. This is a typical feature
of Liberec's architecture and the identity of the city. Even many
locals might not know how many different architectural styles
have been etched into the face of Liberec. But Liberec is above
all an incubator of architectural talents with a transnational
reputation. The globally unique project by SIAL architectural
studio - the Jestéd hotel and TV transmitter, is a landmark
that belongs to Liberec just as the Eiffel Tower belongs
to Paris. The ingenious idea of architect Karel Hubacek to link
the silhouette of a mountain ridge with a modern building
received a strong positive response in the Czech Republic
and abroad and, in 2000, it was voted the Building of the Century
in a national poll. Five years later, it was declared a national
cultural heritage site and is included on UNESCO's tentative
list. SIAL's tradition was taken over by the Faculty of Art
and Architecture of the Technical University of Liberec, which
currently has over 250 students who often reside in the city after
graduating and develop space in Liberec.

There are over 150 entities working in the field
of architecture in Liberec, including individuals and offices
employing over 10 people. Among the most notable buildings
of recent years are the Elementary School of Art or the newly
constructed kindergarten building by architect Petr Stolin
in Vratislavice, which won the Czech Architecture Award
in 2019. Architects are also a driving force in local public life
in Liberec; the project of the MJOLK office, which has undertaken
the management of a derelict forest swimming pool, transforming
it into a place of encounter and relaxation, is also worthy
of mention.

Liberec in harmony with nature and sports

The city is naturally intertwined with mountains and forests,

so it's only a stone's throw from the centre to nature. The people

of Liberec love their mountains for skiing in winter and for cycling
or hiking in summer. And the attractive sports facilities on

the city's outskirts directly encourage a dialogue between sport

and culture, and an interconnection of their activities.

Open air cinemas, theatres and musical productions can be
staged in the city's sports and leisure facilities. The surroundings
of the old factories are a potential space for the establishment
of workout grounds, skate parks and other initiatives.

The Home Credit Arena is a multifunctional space used for both
sport and culture —in its normal operation it is associated

with the leading ice-hockey club, the White Tigers, which also
boosts the city’'s positive brand, but it is also used for concerts
and a number of large-scale events in the region and beyond.

The Botanical Garden Liberec is a place where history meets
nature and is the oldest botanical garden in the Czech Republic.
Itis visited by 50,000 people a year. In its early days, the garden
had the character of a horticulture farm that supplied the city
with greenery. Today it has ten unique greenhouses, an outdoor
display, the best collection of carnivorous plants in Europe or
the largest Czech collection of orchids. The Liberec Zoo, also
the oldest in the Czech Republic, is one of the greatest attractions
of the entire region. As early as in 1904, the ornithological
society of the time introduced the first aviary with exotic birds.
Construction of the garden itself began three years later and was
completed after the First World War. Today, this gene pool
of endangered animals houses over eight hundred specimens
of 160 species.

Q4 The concept of
the programme if the city
is designated as ECoC.

The contrasting positions of Liberec seem to reflect the whole
polarized society. As if the foothills of the Jizera Mountains traced
the contours of the stands of irreconcilable supporters of two
rival teams. We want to raise them from the passive auditorium,
full of the sediments of stereotypes and hostility. We want

to change the acquired view of stands, podiums, raised platforms
and pedestals and turn them into safe creative havens, spaces
for sharing, inspiration and multifaceted dialogue.

In the city of skiers and mountaineers, we are smelting
sports terminology, opening up the established convention
about winners and heroes. We see physical activity, together
with culture and imagination, as a powerful tool through which
we attain both knowledge and harmony. In harmony with our
bodies, with our minds and with ourselves, so we can come into
harmony with others. With the city, with nature and the world.
Together, we overcome the dualisms we've been taught, we span
a dialogue across all the contrasts and seek a balance of body
and mind, a delicate balance between the traditional and the new,
the natural and the cultural. In this balancing act, in overcoming
divisions and contrasts, our horizon and goal is “beyond” -

a vanishing point heading beyond and across. Beyond mountains,
valleys, borders, Europe, beyond stereotypes, the comfort zone,
rhetoric, discourse and imagination.

Our perception of the world and the way we relate to it begins
with words and the language we use. This is precisely why we
rally against terminology, established patterns and schemas,
and relearn the language of music, architecture, dance, landscape
and languages both native and foreign. In our vocabularies,
pragmatism, general economic indicators and pressure
to produce are being replaced by responsibility, cooperation,
equality and care for interpersonal relationships. We are
changing the discourse and, with the help of dialogue, building
an ecosystem of a world that leaves no one drowning under
the podium.

Our strategy is to be inspired by team play
and collaboration while breaking out of the paradigm of rivalry
and competition, freeing ourselves from the yoke of contest.

Together with the exhausted planet, we want to order
ourselves to slow down, step out of the circle of the hectic
pace of the modern age, exhale and experience new
perspectives and inspiration.

In the artistic and cultural programme, we have turned
the sports stands and winners' podiums upside down to be able
to view them from different angles. We're levelling the podiums,
seeing them as starting points, as the roofs of a safe
and caring haven. We then cross the presumed boundaries
of the programme lines and always go beyond them.

— Beyond Language
- Beyond Margins

— Beyond the Screen
— Beyond Cycles

We are also thinking beyond 2028 in preparing individual projects
and prioritizing them. Here too, we do not point the spotlight

at the chosen few, but rather are inspired by teamplay

and collaboration, welcoming the widest possible range of actors
and audiences to the podiums for their confident and rewarding
self-realization. Rather than highlighting a few events, we focus on
the long-term heritage, a change in approach and a lasting legacy.

\

Cities of culture are not experiments
behind the walls of laboratories, but
living organisms. Europe is not a rigid
bureaucratic juggernaut; it is us all.
Liberec's journey towards dialogue is
therefore a story about all of us. We
can take our split and fragmented
experience into the macrocosm

of the world, inspire each other,
dream and shape new o,

universes together. @ —D
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make the dam less depressing, in fact make the whole of Liberec less depressing and a little less decayed and a little cleaner. Also, to improve the train station so that you aren't scared to go there and so that the first impression is not that I'm in a slum

Contribution
to the Long-term

trategy

Q5 The city's culture strategy

at the time of application and plans
for sustaining the cultural activities
beyond year 2028.

The city has been preparing for the 2028 ECoC candidacy since
2018, when the plan became part of the programme statement
of the Liberec City Council.

The culture development Strategy of the city of Liberec
for the years 2022-2029 (Strategy) and the candidacy
were comfortably approved by the Liberec City Assembly
in June 2021. From the beginning, the Strategy had been
prepared in cooperation with a wide range of local actors from
municipal and regional public institutions, private institutions
and independent organizations, political representation
and experts from the City Council and regional authority to build
a robust basis for cooperation. 70 local actors and 20 experts
and politicians of the municipal and regional administration
took part. The www.kreativni-liberec.cz website was created
and regular distribution of a newsletter entitled Liberec Infinity

began to be delivered to 366 addresses in the city and the region.

The goals and actions of the Strategy are part
of the city’'s 2021+ Strategic Plan, which was prepared in parallel.
An action plan for 2022 was approved by the Liberec City Council
for the Strategy, which is being implemented in parallel with
the preparation of the ECoC candidacy. The implementation
rules of the Strategy, also approved by the City Council, contain
tools for broad and systematic involvement of the general public
and actors in the process of implementing the Strategy.

Liberec has established the following vision approved by

the City Assembly:

Liberec is the centre of cultural and creative industries in the Tri-
border, in fields with an international dimension, such as
architecture, design, animation, puppet theatre, choral singing
and new technologies; it is a clearly identified point on the map
of Europe. Liberec develops sustainable architecture, urbanism
and public space, and model solutions are an inspiration

for similar-sized cities in Europe. Young people studying
creative fields in Liberec find opportunities to develop their
entrepreneurship in the city and the region.

Residents in localities of the city have the conditions
for active participation in local community life
and for participation in the formation of their surroundings.
The city centre has a good reputation, the offer of activities
and well-kempt public spaces attract residents and visitors.
As its brand, the city is actively using the city centre’s specific
panorama, where the distinctive architectural experiments
of the 20th and 21st centuries mix.

The sporting and competitive spirit of the city is balanced by
a sense of fair play and leads to collaboration of actors in sports,
culture and leisure to create an offer for residents and visitors not
only in Liberec, but also in the Liberec-Jablonec agglomeration.
Residents and especially young people thus find plenty
of attractive leisure activities offered by both cities.

The city and cultural institutions continue to reflect on
the city's complicated multicultural history. They actively
support the accessibility of the cultural heritage of Czech-
German coexistence associated with the economic prosperity
of the area at the turn of the 19th and 20th centuries, which
gave the city a significant cultural heritage represented by
collections of memorial institutions and a unique architectural
face. Municipalities, cultural institutions and civil society
in the Liberec-Jablonec agglomeration collaborate on
the presentation of this legacy in the European context.

The vision is to be fulfilled by activities in five areas.

Area of development 1: Next Generation, Area

of development 2: Open Communities, Area of development 3:
Strong Cultural and Creative Industries, Area

of development 4: Vibrant City Centre, Area of development 5:
Challenging Identity. They show which direction Liberec wants
to take and simultaneously develop the currently established
system of cultural services for residents and support culture
actors and cultural and creative industries. At the same

time, the current offer of public culture institutions as well as

the support of the services of non-profit organizations within

the subsidy systems will be maintained.

Q6 Strengthening

the capacity of the cultural
and creative sectors, including
the development of long-term
links between these sectors
and the economic and social
sector.

Strengthening the capacity of the cultural and creative sector

is mainly addressed in Area 3 of the approved Strategy, Strong
Cultural and Creative Industries. It views the capacity building
of cultural Strategy actors as the strengthening of knowledge
and skills, supporting spaces, accessibility of financial resources
and strengthening social capital and relationships with other
segments of society to which cultural actors often do not have
access. The Strategy sets out the following goals and actions:

Area of development 3: Strong Cultural and Creative Industries

Goal Actions

Action 3.1.2 To motivate
collaboration of private property
owners and CCl actors

Goal 3.1 There are
spaces in the city
available for actors

of cultural

and creative industries
for doing business

and implementing
activities for the general
public

Action 3.1.1 Developing
opportunities for the creation

of a creative centre in connection
with the potential of local, regional
and supra-regional partners

Action 3.1.3 Making
information accessible

about indoor and outdoor
spaces in the city

and conditions of their use
for the organization of cultural
events

Goal 3.2 Sufficient
institutional and financial
support for capacity
development

and collaboration

of actors in the cultural
and creative

industries at the local
and international level

Action 3.2.1 Strengthening

the knowledge of CCl actors

for the development of their own
business

Action 3.2.2 Developing
platforms for information
and collaboration of actors
in the cultural and creative
industries

Action 3.2.3 Collaboration
with the Region on

the development of a system
of creative vouchers

Action 3.2.4 Creating synergies
for systematic data collection,
monitoring and evaluation

of the situation of cultural

and creative industries

Action 3.2.5 Cooperation

of the university and local
CClinnovation actors

in the preparation of local human
resources

Action 3.2.6 Cooperation with
secondary art and technology
and other schools

in the development of human
resources and opportunities
for graduates

Goal 3.3 Cultural
actors who have

been developing

the cultural programme
in the city for along
time have available
sources of funding

for the programme

for the general public

Action 3.3.1 Development of multi-

source financing of institutions
established by the city

Action 3.3.2 Perception
change in the field of corporate
donations and promotion

of philanthropy for greater
involvement of the business
sector in the field of culture

Action 3.3.3 Developing
municipal financial and non-
financial instruments

to support the long-term
activities of cultural actors

Action 3.3.4 Strengthening

the knowledge of cultural actors
for drawing regional and supra-
regional grant resources
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We agree with the idea of Local Agenda 21, promoted by United
Cities and Local Governments (UCLG), which defines culture

as the 4th pillar of sustainable development, and we have
incorporated this concept into the Strategy. We plan to cooperate
with UCLG in the form of a joint conference and the transfer

of principles and recommendations not only to the city level, but
also to the region.

In Goal 2.1 Cultural offer is available for all target
groups, the city Strategy requires the preparation of a partial
strategy for the availability of culture for all in cooperation
with social service providers. We follow up on the task set by
the Strategy in the Outreach chapter through the involvement
of disadvantaged and marginalized groups. Emphasis is also
placed on expanding communication channels and financial tools
for cooperation between organizations in culture and in the social
area.

The culture cooperation in the context of the wider
economy of the city is understood in the Strategy on two levels,
which intersect throughout. The first is in support of meetings
of the cultural and business sectors with the aim of creating new
resources to support the cultural programme in the city. During
the preparation of the application, we actively communicated
with the business sector in the city, large and small enterprises,
in order to support the ECoC programme and the building
of long-term ties. Based on the recommendations of local
business platforms, which know the motivations and interests
of entrepreneurs, we have prepared the Match & Found project,
which will directly connect entrepreneurs and specific projects.
The second level is directly supported by the development
of cultural and creative industries in the city and the region
(see goal 3.2 above). This is already being developed by
the Technical University of Liberec and platforms for business
support operating in the city and region (Czechlnvest, Lipo.ink,
Chamber of Commerce), in cooperation with agencies operating
in the wider Tri-border region (Creative Saxony, Creative Lusatia,
IHK Chamber of Commerce and Industry - Zittau branch).
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Q7 How is the European Capital
of Culture project included
in this strategy?

From the outset, the European Capital of Culture project has
been seen as a tool for implementing a Strategy that has
emerged from a detailed analysis of the cultural environment,
discussion and dialogue with actors. The ECoC project is
perceived as a path or tool, not an ultimate goal. A tool to help
accelerate the development of culture in the city and region

and the development of the city and region through culture.
Thanks to the vanishing point, the ECoC perspective we were
able to incorporate ideas and measures into the Strategy that
may seem obvious from the European perspective of more
advanced democracies, but in the local context of Central Europe,
which can be summarized in general as ‘the quality of democracy
at the local level', are difficult to enforce for various reasons.

The international dimension of the project is of course crucial,
as it will allow a local European city to come into the international
spotlight. This encourages us to confront not only local but also
European social cycles and try to truly communicate with Europe,
within Europe. We believe that dialogue is not only a safe but also
a viable and proven way to reach the peaks of local hills and try
to balance on the edge of our own comfort zone.

ECoC will accelerate the implementation of goals
of the Liberec Cultural Strategy, as it will be an impulse that will
motivate faster progress. At the same time, thanks to the title,
funds will be available to help achieve the goals.
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Areas Area of development 1 Area of development 2

of strategy Next Generation Open Communities

Strategy goals Goal 1.1 Young people have ample opportunities Goal 2.1 The cultural offer is available for all target groups
will be fulfilled to develop and apply their ideas in the cultural Goal 2.2 In city localities there are public spaces available

within ECoC by
the following
actions

and projects

and social life of the city

Goal 1.2 Students of the Technical University
of Liberec are actively involved in the cultural
and social life of the city

Goal 1.3 The young generation from the whole
region visits city and regional cultural
organizations

The goals will be fulfilled by these ECoC actions:
The Technical University of Liberec is a close
partner of the project, it developed the mapping
of students’ cultural behaviour, which

the application responds to mainly through
open calls, allowing students to participate

in the submission of projects, creating various
opportunities for activities in public space,

and also through targeted marketing, which
responds to the identified needs of students
and barriers of primary and secondary schools
in visiting culture through creating a grant
programme for cooperation between schools
and cultural organizations.

Examples of specific projects:

As part of the Podium Redefined project,

the young generation will also be able

to participate in the preparation of initiatives

for the programme of public institutions. Space
for primary and secondary schools will be created,
for example, within the project My School, My City,
which will allow students to focus on improving
the school environment. Together with schools,
we also collected 1000 wishes for Liberec!,
which will be further developed within the project.
Young people will also be involved in the volunteer
programme Hands on!. Thanks to the Trinational
Film Summer School, students and young people
will be able to experience filmmaking first hand.

for culture-community events physically, technically

and procedurally

Goal 2.3 Culture and community infrastructure is available

in city localities

Goal 2.4 An interconnected network of local actors in the city,
who actively communicate with each other, with citizens

and with the city council

The goals will be fulfilled by these ECoC actions:

Goal 2.1 emphasizes the involvement of disadvantaged

and marginalized groups. We respond to them mainly through
the following measures based on mapped needs by creating
a system of accompaniment to cultural activities, alleviating
social prejudices by engaging topics that address target
groups in marketing, discounted admission, and ECoC
events with wheelchair access as much as possible.
Thanks to the preparation of the ECoC project, the principles
of approach to the development of public space were
defined with an emphasis on the conditions for cultural
community events, which in accordance with the Strategy
will systematically support the provision of suitable
conditions both in the case of new revitalization projects

and minor modifications, support the preparation of tools
for administratively simple occupation of public space

and available equipment for community events. It will
support the development of local micro-government tools
as well as the presentation of events in localities or subsidy
programmes for the development of cultural and community
events in localities. Participatory cooperation will support
the development of schools as a cultural and community
infrastructure.

Examples of specific projects:

For example, the projects In-Language Captivity, which maps
the stories of nationalities and minorities in the region as

a basis for various forms of sensitive artistic representation, or
the film essay Invisible Foreigners, which deals with the topic
of labour migration, focus on foreigners in the city. The elderly
are included across projects, such as the Cross-generation
Art Academy or the Wall of Day-to-Day Poetry, which will

take us to forgotten places to people on the fringes of society.
Thanks to the Circumflex coaching programme, anyone can
become an organizer of a cultural event. Floating Pontoons will
offer a public space for dialogue on the water. To See or to Be
Seen will look into intimate exhibition halls, i.e. The privacy

of people’s living rooms. Adoptive Peripheries will create
conditions for the preparation of a cultural programme in public
space from the bottom up. Housing Estate Poetic will focus on
rehabilitating the image of panel housing estates. The Liberec
Architecture Centre will create a base for educating

both the general public and professionals and discussing

the development of the city.
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Area of development 3
Strong Cultural and Creative Industries

Area of development 4
Vibrant City Centre

Area of development 5
Challenging Identity

< there were more pleasant corners, parks, benches, shady places, gardens, bike paths, opportunities to sit by the water - reservoirs, streams, ponds. So that public transport would have routes around the outskirts of the city and not all go through Flignerka (street).

Goal 3.1 In the city, there are spaces available
for actors of cultural and creative industries

for doing their business and implementing
activities for the public

Goal 3.2 Sufficient institutional and financial
support for capacity development

and cooperation of actors in the cultural

and creative sectors at a local and international
level

Goal 3.3 Cultural actors who have been
developing the cultural programme in the city
for a long time have available resources to fund
the programme for the public

The goals will be fulfilled by these ECoC
actions:

Creating opportunities for meetings

of entrepreneurs and organizers of community
activities in order to ‘adopt community projects’,
accelerating the preparation of the creative
centre, supporting the emphasis on cultural
and creative sectors in existing business
support tools in the city and region,

working on setting up and developing data
knowledge about culture and cultural

and creative industries in the city and region,
building knowledge capacities, especially

in the field of fundraising by cultural players,
supporting the development of multi-year
grant instruments of the city of Liberec

and cooperating on building synergies

in financing the independent scene in the city
at the municipal and regional level. Actively
participating in the debate at the national
level and promoting topics that underpin

or accelerate the potential of culture, arts

and cultural and creative industries at a national
and European level.

Examples of specific projects:

Match & Found will be a platform for direct
cooperation between the business sector
and activity implementers. The Academy

of Skills and Opportunities will mainly
support the development of management
and the fundraising skills of cultural actors.
As part of the Tri-point Residencies project,
conditions will be created for a sustainable
residency and exchange programme

in the Tri-border. Thanks to the Creative
Centre of Animation, the city will create

a base for the development of the city as

an international animation hub. The Arts
and Crafts Ecosystem will explore creative
crafts as a key source of local cultural
identity and support the development

of entrepreneurship and local self-awareness.
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Goal 4.1 The city centre lives

an active cultural, community

and business life / city residents
spend time in the centre, the centre
is attractive for residents

and visitors

The goals will be fulfilled by these
ECoC actions:

Accelerating the development

of public spaces in the city

centre, including conditions

for the implementation of culture
and community activities

and the application of regulatory
and creative motivational tools

to reduce visual smog. Supporting
the coordination of activities

in public space in the city centre
on the part of the independent
scene and local businesses;
creating financial mechanisms

for the development of localities,
including the centre. Marketing
the programme in the city centre
by transforming its brand.

Examples of specific projects:
Urban Responsibility will give space
to discussing visual smog in the city,
transforming ground-floor spaces
of the city into galleries. Community
Art Service will offer a different
perspective on the exposed public
space of the bus station in the city
centre. Culture Markets will offer

a live programme, arts and crafts
productions and the exchange

of unused things as an addition

to the regular commercial markets.
Fata Morgana virtual pop-up arenas
will mix augmented reality with
reality, creating a new experience

of public space. Reichenberger
Zombie Business will bring empty
commercial spaces to life with
artistic interventions. In augmented
reality, Re-exploring Chimneys

will re-present the city centre as

the original district of industrial
production in connection with

the manufacture of textiles

and other materials.

Goal 5.1 The city accepts and develops

its specific identity with a strongly shaped
industrial history and a German-speaking
population

Goal 5.2 The city profiles itself in selected
topics of cultural and creative industries that
have a strong international outreach

Goal 5.3 Functional cooperation of actors

in culture and sports, which creates

a common basis for the identity and brand
of the city externally

Goal 5.4 The Liberec-Jablonec
agglomeration has effective marketing

for the cultural and sports offer for residents
and visitors, in which cities and actors
cooperate

The goals will be fulfilled by these ECoC
actions:

The application contains all the topics that are
included in the goals, which initiate work with
the identity and brand of the city. Changing
the image of the city and its connection with
culture and cultural and creative industries is
one of the motivations of the application. We
will fulfil our goals by developing specific
projects in the programme and through
marketing, by systematically connecting
the topics of culture and sports in project
marketing and by developing the promotion
of the programme in the entire
agglomeration and the region.

Examples of specific projects:

The Crystal Valley Festival, which
popularizes and supports the development
of the glassmaking tradition, will

be complemented by a unique

installation and a Glass Forest digital
archive. The STRUTEX conference

and the Nanovariation exhibition will provide
a glimpse into the future of textile production.
Both traditional industries symbolically
carried by cities in the agglomeration

of textiles (Liberec) and glass (Jablonec nad
Nisou) will be discussed. The Creative Centre
of Animation will present the internationally
significant tradition of Czech animation

in a contemporary context. The Right

to Roam project will reflect the Czech
phenomenon of tramping, and Sokol Story
is a performance guide to the history of this
legendary sporting association. Mountains
Link will present an open photo album

of mountain hikes. Arts in Sport will focus
on the interactions between sport, arts

and cultural and creative industries.

Q8 Long-term cultural, social
and economic impacts
(including impact on urban
planning development) in case
of winning the ECoC title.

We see ECoC as an accelerator of ideas and steps

of implementation. Many of them will take place on the basis

of the Strategy, while others may have a more complicated path.
In the micro-world of local ties, we open the door to dialogue with
the outside world and current trends. The Tri-border area shall
also benefit from the positive effects.

Impacts on cultural
environment

Impacts on social
environment

Impacts on economic
environment

Impacts on the environment
and urban development

— Strengthening the status

of culture in the city and a new
identity of the city associated
with culture and sports

— A more diverse cultural offer
and space for progressive
activities that follow European
and international trends

— Strengthening

the interconnection

of cooperation between
institutions and communities
and civic organizations

— Increasing the knowledge
capacity of the cultural sector

— Networking actors in the city
(institutional and non-
institutional) at the European
level and strengthening

the capacity to participate

in international projects

and draw on European funding

— New sources of funding

for the cultural programme
and other non-financial
support instruments in the city
and the region on the part

of the public administration
and the private sector

— Enhanced societal cross-
sector ties and cooperation

— A more open atmosphere
in the city

— New international friendships

- A more sympathetic

and cooperative environment
that invites everyone

to participate in the creation
and to visit the cultural
programme

- Increasing space for young
people and discussing their
values

— Improving intergenerational
understanding

— Creating a social
space for the values
of 'underperformance’
and slowdown

— Reduction of prejudices
between individual target
groups

— The identity of the residents
connects sport and culture

— Strengthening the values
of participatory democracy
and civic trust

— More active cultural
and community life in the city
and the region

— Strengthening residents’
responsible and active
relationship with care

for the city's public space

— Strengthening the debate on
the cultural and creative sectors
as an important employer

in the industrial region

— The brand of the city

and the region already
connected with selected
creative industries (glass,
textiles, architecture) will be
strengthened and enriched by
other industries

— International attention
and international cultural
tourism, from which local
entrepreneurs and cultural
actors will benefit

— Alivelier city centre attractive
to locals and visitors alike,
which will benefit local small
businesses of all kinds

— Strengthening the position

of actors in the cultural

and creative industries to attract
investors

— Reinforced background
for business development

in the form of new support
tools, i.e. The creative centre,
including services

— New job opportunities

in culture and cultural

and creative industries

in the city and in the Tri-border,
temporary, associated with
the ECoC, and permanently
sustainable

- Strengthening the idea

of brownfield development

in the city centre not only
through economically motivated
development, but also

through culture and CCl led
development

— Synergy with the selection
of Liberec among the 100 EU
cities for the EU Mission —
Climate-Neutral and Smart
Cities

- Strengthening the promotion
of environmentally responsible
behaviour through links

with the ECoC programme

and marketing

— Strengthening opportunities
for connecting start-ups

in the cultural and creative
industries and the environment

— Strengthening the priorities
of public space revitalization,
which emphasize high user
quality and democratic
accessibility for all target
groups and their activities
and the implementation

of revitalizations

- Increasing the priorities
of revitalization of cultural
infrastructure owned by
the public administration
and in private hands

in the city and in the region
and the implementation

of revitalizations
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To have more space for music on the streets and shops in the town centre with local products from local craftspeople. That individual sports were encouraged more than team sports like hockey and football.

Q9 Monitoring and evaluation plans.

How should evaluation be approached in an age when

the enlightened belief in the knowledge and validity of specific data
alternates with astonishment at the irrationality of society, in which
facts and tangible indicators are often the last thing that it follows?
The evaluation of culture is the subject of long-term and passionate
discussions. Admiration for translating beauty into economic
added value alternates with the horror that, instead of the expected
dialogue with the language of numbers, we are faced with

the uncompromising nature of financial statements and one-sided
pressure to increase attendance. We believe that reading the annual
reports of cultural organizations must not be reduced to financial
statements and the number of visitors. Data, especially economic
data, is a secondary argument for us. Dialogue must be held about
the beauty of the creative act, about things that matter, arouse
emotions and are an added value for shaping the better side

of people’s character. These things also lead to their livelihood. Itis
not necessary to develop a number of experiences or accelerate
wealth, but to support local people and conditions for spending free
time in a way that makes sense to them and entertains them.

Who will participate in the monitoring and evaluation and when
it will take place
Monitoring and evaluation will deal with the implementation
of the projectin all its aspects as well as the evaluation
of the project's impacts on the development of the city's cultural
environment in a broader socio-economic context. The condition
of the project will be monitored both at the level of programme
availability for various target groups and the involvement
of the population, and at the level of project management
and its financial health. Monitoring and evaluation will
follow the recommendations of the European Commission
for the self-evaluation of cities.
In cooperation with the team, the realization partner
of the project and members of the Liberec2028 organisation —
the Technical University of Liberec (or an interdisciplinary
team composed of experts from its various faculties) — will be
the main partner dealing with the impacts on the development
of the environment and the involvement of various target groups.
The aim of the cooperation will be to maximally strengthen
regional sustainable knowledge, which will be replicable, usable
for the development of the city and region's strategy, and will
motivate partners to further research the region in the European
context. The results of the project will be continuously monitored
and evaluated at least once a year by the team, and the condition
of the management and financial health of the project will also
be assessed by an independent auditor. We consider the first
part to be animated and creative, the second to be supervisory.
Project monitoring and evaluation will be treated separately.
Thanks to the composition of expert areas, the Technical
University of Liberec (TUL) has long-term experience in measuring
the socio-economic environment in the region, including topical
surveys of cultural and creative industries, which are connected with
local traditional industries such as glassmaking. This experience will
be further strengthened thanks to the role of a professional partner —
the Liberec Region —for mapping cultural and creative industries
in the region. The mapping will be completed according to the national
methodology and in the local context related to the results
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and methodology of the surveys carried out in neighbouring Saxony
in cooperation with Creative Saxony and its partners.

The principles of the evaluation of the cultural environment
in the city and key indicators in the field of the cultural environment
were laid during the preparation of the 2022-2029 Strategy
for Culture Development of the City of Liberec. Subsequently,
they underwent a critical evaluation in cooperation with TUL
within the first round of application preparation. A more detailed
methodology for monitoring and evaluation of the project will
be created in the case of advancement to the second round
in 2023, including the frequency of evaluations in connection
with the availability of standardly used data and the possibility
of carrying out unique surveys. The evaluation of the condition
of the project in terms of its management and financial health
will be repeated yearly. Both will be linked to a monitoring visit by
the European Commission in 2024, 2026 and 2027 in order to hold
a mutual dialogue on the findings.

What we will measure
Forcing numbers to make sense means that someone has
to understand them, have a dialogue about their meaning, truly
use them and turn knowledge into action. Therefore, we will work
with indicators that form a general knowledge of the environment
and are commonly used. At the same time, we will be partners
in the creation of some new data, which can bring an interesting
‘aha effect’ in the context of a strongly industrial region. We will
draw from the sources of the Czech Statistical Office and regionally
built knowledge. We will use synergies with the broader national
context to support the mapping of cultural and creative industries
at the regional level by the Ministry of Culture of the Czech Republic.
We will be inspired by the principles and indicators followed in Agenda
21 for Culture, which we want to present at the regional level. Our main
goal is to incorporate work with data in the field of culture and cultural
and creative industries in socio-economic and environmental
contexts in the everyday planning of the city and the region.

We will use qualitative feedback on several levels. We
will create a panel of 30-50 stakeholders from the city
and the region and monitor the development of their attitude
toward the meaningfulness of the implementation of ECoC
for the development of the city and the region. We will include
in the selection those who support the project and those who are
against it; we will follow up on the pilot survey, which we prepared
in 2020 as part of the preparation of the City Strategy. We will
process the feedback of various audience target groups on
the quality and availability of the programme according to their needs
in close cooperation with cultural organizations. In cooperation
with the municipality and non-profit organizations, we will monitor
the activation of citizens through the ECoC programme and the tools
that will be created thanks to ECoC or in connection with it.

The table below shows a general overview of examples of the main
topics of monitoring and evaluation, within which indicators

will be prepared in accordance with the spirit of the application
and the meaning of the ECoC objectives. The individual topics

are marked by a link to the recommended indicators of general
objectives (GOs) and specific objectives (SOs) of self-evaluation
for the host of the ECoC title. Furthermore, there is a link

to the objectives or indicators of objectives of the approved

City Strategy with a 2-3 year periodicity of evaluation, the first
evaluation of which will be carried out in 2023 or 2024.

Area

Main topics for which indicators will be prepared

Target

Cultural environment

Audience satisfaction

Audience satisfaction and attendance of ECoC events and institutions, monuments,
activities in the city centre, local and foreign, context of spending free time with sports

objective of Strategy 1.1, 1.2,
1.3, 2., 4.1 / objective of ECoC

GO1,S02,S02
Capacities Developing the capacity of actors, including mutual cooperation, cooperation with objective of Strategy 3. 3./
international partners and improving the ability to obtain financial resources objective of ECoC SO1, SO3,
SO4
Funding Availability of financial resources (public, private, from the EU) for the implementation  objective of Strategy 3. 3./

of all cultural genres in the city

objective of ECoC SO1, SO3

Communication

Monitoring of ECOC communication channels, key players and projects in the city

objective of ECoC SO2

Diversity

Diversity of cultural activities, genres, artists, international representation

objective of ECoC GO1

Social overlap

Accessibility Accessibility of the programme and the possibility of self-realization for specific target objective of Strategy 2.1/
groups, cooperation between schools, social service providers and cultural actors objective of ECoC SO2

Engagement Engagement of citizens through informal activities in localities and non-profit objective of Strategy 2.3,
organizations in and beyond culture 2.4/ objective of ECoC SO2

Involvement The degree of public involvement in the planning and cultural-community objective of Strategy 2.4/
development of the city and the broader context of urban development objective of ECoC GO2, SO2,

SO3
Tolerance The relationship of citizens to cultural diversity in the city, the region and Europe objective of ECoC GO1

Economic overlap

CCl businesses

The situation of entrepreneurs and businesses in cultural and creative industries
in the context of the city and region’'s economy, including employment of students,
development of start-ups, business conditions and available human, financial

and spatial resources

objective of Strategy 3.1,3.2/
objective of ECoC GO2

Philanthropy

Willingness of the business sector to participate in the creation of new resources
for the development of cultural activities and conditions for communities in the city

objective of Strategy 2.3/
objective of ECoC SO1, SO3

Tourism The situation of the tourism industry and its reflection in the number of visitors objective of ECoC SO2, SO4
to tourist destinations, occupancy of accommodation capacities, distribution
of tourists in the region (geographical spread) in the context of over-tourism

Brand Transformation of the city brand and its perception in the city in the regional objective of Strategy 5.2/

and European context

objective of ECoC SO4

Urban environment and environmental overlap

Public space

Attractiveness of public spaces and their accessibility for cultural and community
activities, revitalization, greenery, friendly rules

objective of Strategy 4.1/
objective of ECoC GO2

Cultural infrastructure

Attractiveness of cultural heritage and cultural and community infrastructure and its
accessibility to all genres in the city, revitalization, equipment, friendly rules

objective of Strategy 2.3,
4.1/ objective of ECoC GO1,
S03

City development

The degree of involvement of cultural, community and creative functions in plans
to revitalize the area and buildings within temporary and permanent use, both on
the part of the owners and on the part of the public administration

objective of Strategy 2.3, 3.1,
4.1/ objective of ECoC GO2

Shared responsibility

Residents' interest in activation and common care for public space

objective of Strategy 2.2,
4.1/ objective of ECoC SO3

Implementation of environmentally responsible measures on the part of cultural
actors, level of support for environmentally responsible behaviour on the part
of citizens in the context of European environmental policy

objective of Strategy 2.2,
4.1/ objective of ECoC GO1

We are aware that ‘'measurement’ in the programme
context, which emphasizes non-growth and slowdown,
is in a way a paradox. To measure whether we've slowed

down? What do we do with such knowledge? Will it lead

to further stress or a feeling of inferiority that we are not
‘slowed down' or ‘happy enough'? We will give preference
to experience over measurement.
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I'm advocating for a direct train connection LB-PH...

We aim to establish an upside-down podium, where narrators
do not direct their monologues from above, where the history
is not written by the winners, but rather where the stands
provide us with a safe, caring and peaceful shelter full

of imagination and interaction.

Yet how should we start a dialogue in a city full of contrasts
and disparate fragments? How do we build trust in an age
characterised by post-truth, a tendency towards misinformation
and pervasive scepticism? And how do we defend and live up
to the title of ECoC in a city where it is customary to emphasise
the isolated autonomy of sporting and cultural heritage rather
than the balanced cultivation of both body and soul? We
want to overcome this deep-rooted duality, to lead a dialogue
to reconcile all contrasts and to target new paths, points of view,
perspectives, spaces and relationships. We want to open up
and head beyond.

On the way to physical and mental harmony, we reshape sports
terminology and overcome the routine notion of winners
and heroes. Of podiums as platforms for monologues, pedestals
only for the awarded, stands only for a handful of winners. We
want to be inspired by team play and cooperation while breaking
free from the paradigm of rivalry and competition, freeing
ourselves from the yoke of contest. This is why we have already
started a dialogue with all the candidate cities from the Czech
Republic during the candidacy process to connect our homes
with mutual experience and inspiration.

We do not categorize art projects or other stimuli from
cultural actors or the general public as good or bad, viable
or unviable; we work with each of them earnestly, provide
feedback on the proposals and develop their visions and ideas
together with their initiators.
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Whether we expose ourselves to the influence of sports or
the mountains that Liberec is so closely surrounded by, we
will replace the blind chase for the highest summits with paths
towards tolerance and care, listening and understanding. Under
the influence of external circumstances, we feel that human
society is beginning to rediscover the true meaning of the words
democracy, freedom and equality, the real values of which we
have almost forgotten. That is why it is so important to keep
these moments in our minds and to develop them further, not
only through human interaction and active and creative artistic
activity, which brings reciprocal enrichment, but also through
a personal calming, contemplation, learning and discovering.
We want to cultivate space for sharing experiences and stories
in which heroism is associated with responsibility, solidarity
and respect rather than individual performance.

The damaged identity of the city can only be healed
by taking care of interpersonal relationships and mutual
understanding, and also in symbiosis with the environment,
which we are an integral part of. Together with the exhausted
planet, instead of another peak scaled, we will slow down,
exhale and discover completely new perspectives.

Technology can shorten distances, but it does not provide real
human closeness. Therefore, no technology can heal a polarized
society. Our vision is about transforming our relationship with
others. Language and speech, as the cornerstones of culture,
are our tools for (self)reflection, but also for exploration,
mutual inspiration and empathy with others. We want to open
up encapsulated communities, overcome self-privatization
and reduce prejudice through dialogue, in which we speak
a common language and listen to each other.

We replace the general pressure to perform
with responsibility, cooperation, solidarity, balance
and imagination. Through a common language, we want
to construct a new ecosystem that leaves no one behind.

We want to give podiums and stands a new meaning; this is
the fundamental framework and structure of our programme.
Not winners' podiums, but the same starting level and equal
opportunity for all. And above it all, a symbolic triple roof that
integrates specific projects, their clusters and programme
blocks.

The triple roof. For us, these are the diacritical circumflex,
the silhouettes of our mountains, and the geopolitical
Tri-border in which we live side by side. Yet we cross
the boundaries of conventional programme linearity and go
beyond them. In doing so, we provide space for experiment,
playfulness and exploration as well as personal
contemplation. However, the three programme starting points
stand on a unified base. Like a house that would soon collapse
without a solid foundation.

The cornerstone:
— Beyond Language

3 programme peaks:
- Beyond Margins

— Beyond the Screen
— Beyond Cycles

Long-term legacy:

We look not only “beyond" the vertices of the programme
triangle, but also beyond 2028. We reassess what is truly
important. We focus on long-term legacies, on changing
attitudes, on strategic visions, on civic participation. We are
inspired by team play and collaboration, lending the stage

to the widest possible range of actors and audiences. We
want to share and experience the festive year 2028 with

the local people, the region, Europe and the rest of the world.
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more parks, cheaper goods, more high school choices (ex. Ballet/Acting Conservatory), more organic, vegetarian bistros, gluten free restaurants, ballet/dance shops (Orishke, Sanscha, Street dance) (Cheer), more competitions (dance), more orthodontists

Language is a cross-cutting topic
that is reflected in individual art
projects and the concept of the entire
application.

With reference to the torn line of history, we want to develop
the half-forgotten potential of the region, where several
languages and dialects have long mixed — Czech, German, Polish
and Lusatian Sorbian. In the everyday buzz of the city, however,
we can also hear Vietnamese, Ukrainian or Slovak, often also
Romanian, Moldovan, Greek and, of course, ubiquitous English.
We hear the languages of foreign students, workers and war
refugees.

The languages may sound free, yet they remain closed up
in cultural enclaves and among isolated people. That's why we
offer and encourage open communication and transparent
dialogue across sectors, areas and interests. The use of dialogue
is and will be increasingly relevant in the context of an ageing
population, polarised society, the climate crisis and the massive
proliferation of online communication.

Language provides us with the ideological framework for creating
our artistic programme and enhances our capacity to implement

it. As early as during the candidacy process, we initiated a dialogue
with all candidate cities with an invitation to form a joint idea platform
called Culture Reshaped. The individual candidates represent
different models of cultural experience, which is why it makes sense
to raise up society-wide issues, inspire each other, listen to each
other and learn from each other how to deal with the challenges

of the 21st century. Candidate cities will share their experience

in developing cultural strategy documents and visions and stimulate
creative development of other municipalities in the country.

The platform will also administer an open library of ideas, projects
and recommendations for the fair and sustainable use of local civic
activities.

An Open Fan
With a fan of physical and virtual discussion platforms, we will offer
grounds for the involvement of all residents and visitors to the city
and the region. By means of regular and random debates, talks,
lectures or seminars, we want to frame contemporary discursive
narratives with creativity and imagination, transferring individual
topics from closed institutions to public space and back again, from
the city centre to its periphery or vice versa, to the wider region,
Europe and the rest of the world. And from there back to us again.
— Circumflex is an umbrella for initiatives and ideas from
cultural actors or the general public. We see potential, energy
and inspiration in each of the stimuli that have already come
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to us during the candidacy itself. Circumflex includes a coaching
programme for anyone who is interested in participating

in the cultural life of the city. This way, we willaccompany
cultural actors and civil society on the path to the development
and realization of their visions and dreams.

— Stories Rewritten will lay the foundations for a living archive,
a collection of memories, scraps, research, ideas and dreams.
The online database of a variety of stories, legends
and testimonies will also serve other projects that will arise
within Liberec2028.

- Inline with the "Hyde Park"” concept, Floating Pontoons will
appear on the Harcov Dam, situated close to the city centre,
and will become a low-threshold form of dialogue in public
space.

Further projects in the block: Offcity LAB (informal meetups in support
of local creators), Quadrangle 2028 (an offline cultural hotspot that never
sleeps), Liberec Cultural Forum (an ongoing platform for co-creating local
cultural events), European Trialogues (conferences of representatives

of Tri-border regions across Europe).

Language Isolation
As a consequence of poor communication, the fragmented
society is accompanied by a number of stereotypes, barriers
and risks, manifested primarily in language. These range from
the disrespectful informal addressing of the Vietnamese,
the aloofness towards people with an Eastern Slavic dialect,
the “joking” allusions to “Ukacka" (referring to Ukrainian refugees)
and “"Skopcaci” (the name given to Germans during the World War
Il), the generalized attribution of negative qualities to the Roma,
and disinformation campaigns associated with all of these.
In a block of projects, we will reflect on prejudices against
nationalities and minorities, generational stereotypes, barriers
in communication between the public administration and cultural
actors or the general scepticism and distrust towards institutions,
authorities and political representation.
— The in Language Captivity project maps the stories
of Poles, Germans, Lusatian Sorbs, Vietnamese, Greeks,
Ukrainians, Roma and other nationalities and minorities
living in the region. For example, the project will search
for the history of Vietnamese corner shops, dismal images
of boarding houses and many other things that illustrate our
everyday life in Liberec. The stories will be stored in a virtual
archive — Stories Rewritten — and brought to life through
artistic representations, such as a cartoon, which will reveal
the power of language and the dangers of “innocent” joking
in print and urban murals.
— The Cross-generation Art Academy will offer educational
courses in traditional and experimental art disciplines
and genres. Courses will be taught and attended across
the age spectrum.
— The Academy of Skills and Opportunities will
provide comprehensive training from presentation
and communication skills to project application writing
skills. With interactive seminars, roundtables, workshops
and various facilitation techniques, we will work towards
the concept of creative bureaucracy.
— Media Literacy is a project of specific education, including
the ability to decide to what extent and in what way we want
to use technology and the information obtained from it. With

information workshops and digital literacy training courses,
we will guide all age categories through the pitfalls of the virtual
world in an era plagued by misinformation.

Further projects in the block: Mural Festival (mural art festival
with augmented reality, where paintings will create several
corridors of trails), the Little Indian (inter-generation theatre
performance about the basic archetypes of mental development),
My School, My City (platform for pupil and student development
of the environment of schools and the urban public spaces).

Language Intimacy

A considerable part of communication is moving to the virtual

environment, and online space is fundamentally changing

the established patterns of information exchange. At the same

time, it is facing its limits, for example, by the gradual loss

of understanding body language, similarly to the perception

of nature. We will rediscover environmental sensitivity and ways

to relate to nature, the world, body and soul. We will get to know

language in its intimate forms through:

— Circulate Circus, in which theatre makers, dancers, jugglers,
acrobats, new circus artists and athletes will raise certain
social issues through interpretative movement, thus opening
them up to an international non-verbal dialogue. We will
heal social divisions by bringing together dancers, artists
and athletes from different communities to deepen mutual
listening and understanding.

— Poetree is a poetic parade, a follow-up to the project
"WE PARAPOM!" from Chemnitz 2025. By adopting and taking
care of already full-grown wild apple trees, the inhabitants
of the region will lay their own roots, learn the language
of plants and find reconciliation with local history in it. Their
guides will be artists who will use the poetics of the plant
kingdom to organise an apple trail that can overcome social
barriers between parts of the region and the discontinuous
historical axis.

— The body as an object of constant judgment and observation
by strangers while something deeply personal and intimate.
What does self-acceptance mean and what role does care
and self-care play in all this? With the Body Exposed project,
we will explore the area of corporeality and personal identity
through performance, conceptual art, dance, tattooing
and other body art techniques.

Further projects in the block: Youth Theatre Festival (international
youth theatre festival), Matefinka (special edition of the international
professional puppet theatre festival), Juggling Group (social circus
merging principles of therapy and teaching), the Trilogy of Babel

(a three-part performance exploring the boundaries of multilingualism
and monolingualism).

Boundaries of Literature

The strong literary tradition of the region is continued by projects

in which literature expands from its elite pedestal into the public

space. We shake off the label of incomprehensibility from poetry,

novels and philosophical treatises and mix ancient elegies or

contemporary haiku among pancake recipes, inscribe them

on the walls of tunnels, corner shops and among the gambling

machines in 24-hour bars.

— With author readings, poetry festivals, lyrical walks, soirees
of shared silent reading and other literature activities

spread over the entire calendar year, we will turn Liberec
into a City of Reading. We will emphasize not only
the accessibility of literature, but also the limits of translation.

— The Wall of Day-to-Day Poetry is a series of poetic installations
that will make otherwise forsaken and gloomy places
(underpasses, motorway overpasses, etc.) accessible. Poets
and artists, in collaboration with social workers, will seek ways
to actively engage creatively with persons who are connected
to certain places but at the same time are excluded from public
cultural, political and active civic life.

— Where the boundaries of literature in the digital age are
and what role algorithms or artificial intelligence can play
in literary production will be elaborated in Poetry Boundaries.
A zone created by generic predictive text, in which texts
freely evolve into images, musical intermezzo or cooking
recipes, will be transformed into a theatre play, full of absurd
and surrealistic images. During interactive workshops,
the internet poems will then be translated in all directions
from English into German and Polish, resulting in a printed
and digital publication.

Further projects in the block: 7st Liberec Festival of Poetry
(international literature biennial in the city’'s public space), Stop, Look
and Listen! (regular literature evenings), Through the Tunnel (author site-
specific readings), Liberec as an Inspiration and Crossroads (literature
personalities of the region, including Franz Kafka or Otfried Preussler),
Poetry in Motion (festival workshop of Czech-German poetry).

Project promoters: Liberec2028, Offcity, Jifi Konvalinka, David Pastva,
Hidden Stories, Society of Germans in North Bohemia, Liberec Elementary
Art School, Regional Research Library in Liberec, _ STROY Studio, Eva
Cermakova, Kamila Peroutkova, Dramacentrum Bezejména, Anna “Anuka”
Markovd, Naive Theatre Liberec, Yemi A. D., Vesela Trdla, Tomas Miklica,
LAK - Liberecky autorsky kruh, Fry¢ New and Used Bookshop, Pavel
Novotny.

Potential partners (local): Technical University of Liberec, Eurocentrum
Liberec, Trampoliny Patrman Liberec, Motyckovic Klika, Post Bellum,
Lipo.ink, ARR - Regional Development Agency, Dim déti a mladeze
Vétrnik — Liberec, Centre for the Integration of Foreigners, ROMEA,
KONTAKT Community Centre, Regional Gallery Liberec — Spa, North
Bohemian Museum, TUBA Atelier, DEPO2015, Creative Europe, Nova sit
cultural network, KAM - City Chief Architect's Office, People in Need,

F. X. Salda Theatre, Nazdar! Culture Space, Eva Jiradkové, Katefina Steiger,
EKOPark Liberec, Centre of Environmental Education DIVIZNA, Cmelak -
Friends of Nature Society, Jedlick(v Ustav Liberec.

Potential partners (international): EUREX Working Groups (Euroregion
Neisse-Nisa-Nysa) (DE/CZ/PL), Christian-Weise-Bibliothek Zittau (DE),
Hochschulbibliothek Zittau (DE), Universitatsbibliothek Chemnitz (DE),
Ksigznica Karkonoska Jelenia Goéra (PL), Stadtbibliothek St. Gallen (CH),
Domowina Publishing House (DE), Creative Bureaucracy (DE), NUN —
neue unentd_eckte narrative Chemnitz (DE), City of Augsburg (DE),
Sorbian Museum Bautzen (DE), Bastia-Corsica 2028 (FR), Rufina Bazlova
(BY/CZ), Gerhart-Hauptmann-Theater Gorlitz-Zittau (DE), Spa Theatre
Jelenia Géra (PL), Zielone Wiosla Sieniawka neighbours association (PL),
Chemnitz 2025 (DE), City of Zittau (DE), City of Bogatynia (PL),

tYhle (FR/CZ), Braga'27 (PT).
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The geographical location of Liberec

gives us the opportunity to change

the perspective for once and make

the periphery, instead of the centre,

the heart of events. Like other European cities, Liberec
suffered in connection with the urban phenomenon of zoning
and the construction of railways and motorways, which
insensitively cut the city in half. The area behind the railway
often appears to be a grey, forgotten stain on maps of civic
infrastructure. Who lives in such places and how?

The word “margin” traditionally refers to the edge, periphery,
disinterest and exclusion. In sports terminology, “margins” are
also the differences and point advantage between athletes.

For us, the "margin and difference” is a focal point, a place where
sparks are created, of inspiration and opportunity for dialogue.
In the projects under the umbrella of this programme level, we
dispel the myth of defeat, heroes and provincialism.

Tri-point Residencies is a programme of residencies for artists,
researchers, scientists and athletes that we will develop with our
local, regional and international partners. The artist residencies
will be implemented not only in Liberec, but also all over the Tri-
border area. Tri-point Residencies will also offer residencies
abroad in collaboration with international organizations

and networks. The residency programme will focus on several
areas, one of them being a programme called EUHotel prepared
for artists from the Eastern Partnership countries; emphasis

will also be placed on the implementation of virtual residencies.
The themes of the residencies will be drawn from the contrasts
and dialogue between different fields and disciplines such as
culture and sport.

Heroes Redefined

The residential fragmentation of the city of Liberec is often
reflected in the souls of its inhabitants. Years of urban zoning
have directly facilitated the mental segregation that inevitably
accompanies the spatial one. Inside the city, we bring whole
separate worlds together to a dialogue, we give a voice

to otherwise unknown characters, and we change the routine
notion of winners and heroes.
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— The film essay Invisible Foreigners deals with the issue
of life in industrial zones on the outskirts of the city. While
the current labour migration might imply multicultural
diversity, the lives of labour migrants and immigrants
are usually confined to safe but isolated communities
outside the central goings-on of the city. The essay will be
accompanied by a series of encounters in the living library
format, using the method of storytelling and the possibilities
of direct dialogue.

— Celebrities in Motion — through interactive animation
in the public space, we will present local personalities
in new contexts. Composers, poets, actors, singers,
architects and many other creative people associated with
the region will reveal the challenges of heroization. We will
look into the darker and more ordinary sides of their life
stories and find positive and responsible references with
environmental and social overlap.

— Microstories of so-called Everyday Heroes will create
a counterbalance to the popular names. Filmmakers from
various European cities will capture the everyday life
of their citizens in video reports. Across Europe, e.g. tram
drivers, curators, teachers, nurses, etc. will meet in a virtual
environment to become city guides for a moment.

- With the ambivalence of To See Or to Be Seen, we will peek into
the privacy of local households from publicly accessible places.
These households will be portrayed in the same yet authentic
and highly individualised environment of their living rooms as
exhibition halls of privacy. A series of household paintings will be
created using anonymous data collection, but the paintings will
be based on real interiors of our neighbours' places and, with
their consent, will be exhibited in the public space.

Further projects in the block: Mu(m)ddle (art studio combining
therapeutic support, babysitting and creative art activities raising not only
the topic of care for the caregivers but also of self-care as such).

Home-Run

Is Liberec a city of nobody or a city of everybody? Is home rather

a feeling or a particular place? This is another ambivalence

that we want to overcome through a dialogue between art

and movement. “"Home-Run" is about finding home, roaming

through the surrounding landscape and wandering within oneself.

With art and physical movement, we will rediscover the balance

of body and mind and look for a home within ourselves.

- With the Mountains Link project, we will be viewing the all-
encompassing mountains as a link. Through traditional
photography, artists will take us on a historical walk
through our mountains. The exhibition of photographs
will be conceived as an open photo album, continuously
complemented by records from the photographic tours that
will be implemented as part of the project.

— The right to public access to the countryside, the Right
to Roam, to wander and contemplate should be enjoyed by
everyone regardless of nationality, age or religion. The Czech
phenomenon of tramping will be reflected in its various forms
both in terms of personal experience and collectively shared
social folklore. In addition to an exhibition and a publication on
the history of this important and still-living subculture, a map
application will be created and oriented towards experience
and relaxation tourism.

— In addition to increasing the physical fitness of its members,
the Sokol movement aimed to engage in cultural and social
activities, to promote personality development and cultivate
honesty, national, racial and religious tolerance. The Sokol
Story is a theatrical scavenger hunt; a performative guide
to the history of this legendary sporting organization.

— We will convert the system of historic military bunkers
called "Fopiky" into a string of safe, peacetime refuges
for international artistic interventions. In Fortification
Pilgrimage, these buildings will be used as stages
for international musicians, theatre artists or performers.
Instead of looking out for the enemy, we will turn the bunkers
into a camera obscura, reversing the perspective and letting
ourselves be enchanted and fascinated by the power
of nature.

Further projects in the block: Liberec City and Jizera Mountains
(A comprehensive exhibition project mapping the mountain landscape
and experiencing it in sports and recreation).

City Lines

In keeping with the stated aim of overcoming the fragmentation

and isolation of local communities, we will create a network

for European cultural and sport exchanges. In an athletic-cultural

relay, we will connect municipal representatives, event organisers,

artists, athletes and citizens across Europe and channel

the accumulated negative competitive energy towards

a reconciliatory international dialogue.

— The 20th anniversary of the Czech Republic's entrance into
the EU will occur on the path to hosting ECoC. Therefore,
on 1st May 2024 we will set out on the European Values
Hiking Trial, which will fill the empty concepts with updated
and relevant content. In a joint hike, in harmony of body
and spirit and using technology, we will be drawing a map
together, a pocket guide that will artistically redefine
the terms freedom, democracy, equality, human rights or
responsibility.

— Games Without Borders is an original television game show
that was very popular in European countries in the early
1990s. The format was quite unconventional, with teams
competing against each other in mental and physical skills
while wearing outlandish costumes on spectacular sets with
grand camera work. The show combined an unusual sense
of immediacy with elements of playful fun. Thirty years on
and directed by Liberec2028, the games will be played by
teams representing European cities in a variety of sport-
cultural events within the kalokagathia philosophy.

— Artand sport, two seemingly opposing domains, meet
and influence each other in many ways. Arts in Sport will
explore the various possibilities of their interaction, such as
the use of design in sport for both aesthetic and practical
purposes. The project will offer artists and athletes, e.g.
through residencies, an opportunity to meet in order to seek
and find new intersections that could bring representatives
of both camps closer together.

— Public Art Transport will present a new tram line connecting
Liberec, which is divided by the railway and motorway, as
well as the "double city” of Liberec and Jablonec nad Nisou.
At the same time, the line will highlight the importance
of sustainable, environmentally friendly mobility in the city

and elevate public transport travel to an uplifting

and welcomed experience. The trams will be filled with

a regular cultural programme ranging from concerts

and literary readings to chess games and mobile exhibition
projects.

Further projects in the block: Musing Trains (selected trains in the Tri-
border equipped with a music or book collection; in cooperation with

the city of Zittau, the management of some train stops will be placed

in the hands of artists for upcycled redesign from local leftover materials),
Tramvesty (multimedia series and a composed opera, inspired by

the Liberec - Jablonec nad Nisou tram line), Nomad Games (festival

of non-traditional games and sports), European Peace Ride (traditional
bike ride for peace in cooperation with Chemnitz 2025), Sport Museum
(interactive multimedia exhibition of regional sport) and Traces of Europe
in Liberec (exhibition of selected projects in Liberec and the region with
EU support).

Project promoters: Liberec2028, Sportfilm, Anna Strnadova,

Hana Kotinova, Ales Benda, Pavel Novotny, Theodora Remundova,
Secondary Art School in Liberec, Eliska Hamajdova, (Z)Matky Parents

and Children Centre, Art Gallery in Jelenia Géra, North Bohemian Museum,
Nazdar! Culture Space, Technical University of Liberec, Osamu Okamura,
Martin Kratochvil.

Potential partners (local): ARR — Regional Development Agency, Czech
Tourist Club, Nisa Factory, Galerie N, Liberec and Jablonec nad Nisou
Public Transport Company, S radosti, blog jizerské *ticho, Czech TV,
Centre for the Integration of Foreigners, Post Bellum, ROMEA, KAM - City
Chief Architect's Office, the Statutory City of Liberec, People in Need,
KONTAKT Community Centre, TUBA Studio, Usmév mamy, Motyékovic
Klika, Jizersko-jestédsky mountain association, Jizera Mountains
Protected Nature Reserve, Czech Krkonose Mountains Museum

of the KrkonoSe NP Administration, Czech Sokol Organization, Society

of Germans in North Bohemia.

Potential partners (international): Salzkammergut 2024 (AT), Tartu 2024 (EE),
Trencin 2026 (SK), Chemnitz 2025 (DE), Bodg 2024 (NO), Oulu 2026 (Fl),
Clermont-Ferrand Massif central 2028 (FR), Périféeries 2028 (FR),

Bourges Cher Centre Val de Loire 2028 (FR), Bastia-Corsica 2028 (FR),
Clermont-Ferrand Massif central 2028 (FR), Montpellier 2028 (FR),

Reims 2028 (FR), Rouen Seine Normande 2028 (FR), Azores 2027 (PT),
Aveiro 2027 (PT), Braga'27 (PT), Evora 27 (PT), Trilex (DE), Hillersche Villa
(DE), NUN - neue unentd_ckte narrative Chemnitz (DE), City of Augsburg
(DE), City of St. Gallen (CH), National Museum Wroclaw (PL), KrkonoSe
Museum in Jelenia Géra and the State Archives — Jelenia Géra branch (PL),
Jelenia Géra Cultural Centre(PL), Jelenia Géra Photography Club (PL).
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there was no war — there was peace. The rest are things that | don't think are that important. | wish Liberec would win it — it would certainly benefit the subconscious of the whole of Europe

The city of Liberec has served as the site

for many a film production. Usually,

however, it played the role of a period

backdrop supposed to imitate Prague,

Vienna or Hamburg. So how do we relate not only to the original

architecture, be it the German historicist buildings or the relics

of socialist architecture, which are often not subject to monument

protection? The urban complexes of prefabricated housing

estates are accompanied by stigmas as well, yet they are home

to a third of the Czech population. And what about the often empty

shopping malls, whose former customers are now putting their

shopping into virtual baskets from the comfort of their couches?
Cities are not hostels to stay at for the night, but places

to live in. We are changing the narrative of the centre

and the periphery and have ambitions to empower local

communities and entrust the public space to their own care.

Because culture often emerges from grassroots. We believe

that public space needs to be cultivated and transformed

into places to share experience, responsibilities and stories,

places of individual and collective articulations of the world

and of communication itself.

We are surrounded by screens and displays at home, at work,

in shops, public transport and in outdoor areas. We have flooded
the public space of many cities with visual smog, and we will soon
face a similar phenomenon in the virtual world too. In addition

to tools to cultivate the public space of the city, we are therefore
looking for parallels and ways to foster a healthy digital environment.
By establishing the Digital Culture Forum (DCF), we raise
awareness of the danger and exclusion of the virtual world, but
also of the above-mentioned digital smog. How should we go

on dealing with the boundless amount of digital artistic content
created in the last few years? We also consider DCF research into
the assessment of digital production’s environmental burden to be
important.

A Vibrant City
With physical activity, performance art, installations or music, we
will grasp the space of the city and the architecture to overcome
urban and interpersonal fragmentation with live art. We will move
culture from institutions to the public space, to the periphery,
and frame the individual elements of the city mosaic with art
and cultural interventions.
— Flgner Street (Flignerka) is the main public transport
hub and therefore the busiest place in Liberec in terms
of the immediate presence of residents. At the same time,
itis a place with a reduced sense of security. We want
to counteract the risk phenomena associated with this
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space with the Community Art Service project. We will take
regular tours of this bustling street together with the “regular
occupants of Fignerka”, social workers and restorers from
the region to get to know the local cultural heritage as well as
random advertising artefacts and find a healthy relationship
toward them.

— Culture Markets are a parallel to commercial, exchange
and seasonal markets. Regular cultural and sports exchange
markets will offer contemporary arts and crafts, showcases,
creative and experience workshops, and a series of swaps
and giveaway events.

- During the Handy Wo*Men Festival, the streets will be
filled with DIY enthusiasts, handymen and tinkerers who
to some extent are dormant in all of us. In open studios, we
will organize the production of street furniture, decorations
and facilities for other events. Available materials will be
recycled and upcycled to stir up the cultural life in all parts
of the city with a little skill, creativity and will.

— The Give Peace a Chance is a series of concerts on rooftops
across the region, reverberating with a unified message
of peace and non-violence. The tour will be followed by
an electronic music label which will release a collection
of Northern Beats and homemade DIY sounds created in or
directly inspired by the Liberec region. The musical recordings
will take the form of map recordings, scores and sheet music,
which will be further interpreted by choirs or barrel organs,
i.e. mechanical musical instruments with programmed music
driven by a hand crank.

— Inspired by the Salzkammergut 2024 and their adoptive
villages (“Art Your Village"), the Adoptive Peripheries project
will invite the inhabitants of all districts of Liberec to become
not only passive consumers of the entertainment forced
upon them from above, but to become administrators
and programmers of their own festivals, events
and happenings. The designated spaces and objects will thus
be filled with their own cultural content.

Further projects in the block: Light Festival (a sustainable festival

of anamorphic video mapping and student and graduate site-specific
projections that will finish stories of local streets), HYPERBOLAART (an
international multi-genre festival full of folklore, theatre, music and dance),
Barrel Organ Festival (an international festival of players of mechanical
musical instruments powered by a hand crank), Karel Velebny Summer
Jazz Workshop (a jazz interpretation workshop in Frydlant for amateurs
and professionals).

In the Spotlight

The limelight of stages makes us ask questions related to identity,

authenticity and our assumed and new roles. It is time for Liberec

and the whole region to step out from behind the screen and start
writing their own stories. For once, we turn the spotlight from

the masterpiece on display to the processes and meaning

of those proverbial 15 minutes of fame.

— Audiovisual art across the Tri-border continues a strong
tradition with an international potential to reach large
audiences, to draw them into the story and the creative
process itself. The Trinational Film Summer School will
be an umbrella of film festivals held in the region with
interactive, experience and theoretical summer workshops
where students will be able to learn film production activities
from script development and camerawork to actual acting.

A series of workshops will also be dedicated to working with
the medium of film for the visually impaired. The project
will culminate in a collaborative film set in the reality
and environment of the Tri-border.

— Establishment of the Creative Centre of Animation
in Liberec as a hub not only for the international Anifilm
festival, but especially for world animation. The centre will be
home to permanent exhibitions of Czech animation, including
workshops and animation workshops, an animation school
and an animation production studio.

— After two years of the COVID-19 pandemic, museums,
libraries, leisure centres and music clubs are undergoing
a transformation, as are botanical and zoological gardens
in the context of environmental policy and welfare approaches.
In the Podium Redefined project, we will explore the potential
of cultural institutions primarily as spaces for cultivating
artistic expressions, collectives and relationships. We will
seek answers to many questions during an expert conference,
which will be concluded with joint dinners in selected
institutions and organizations, during which the programming
and exhibition plan for the coming years will be directly drawn
up with experts and the general public.

—  We don't survive solely on reality, so we're not afraid
to take the path of idealism and dreams, to give stories
a different perspective. Fata Morgana are popup arenas,
blending augmented reality with reality, allowing us
to enter utopian cities and visionary worlds with the help
of interactive projections. The programmes will be controlled
by movement and physical activity, opening up the field
for games and sports, but also for exploring the possibilities
of the sensory experience of reality and experiencing both
new and familiar social connections.

Further projects in the block: Anifilm (the biggest festival of animated
film and animation in Central Europe), Filming in the Dark (an open
series of workshops answering the question of how people with visual
impairments work with the medium of film), KI-NO (a not only urban

film festival responding to the gentrification of the city centre), WTF?!

(a festival of contemporary theatre that came into being at the F. X. Salda
Theatre), Traces of Liberec in Europe (a travelling exhibition about
products and innovations originating in Liberec and the region).

The Urban Myth
Today, the German historicizing buildings appear to be out-
of-place backdrops that have been forcefully and falsely
inhabited. How should we grasp them from both a professional
and subjective point of view? We are focusing on the use
of architectural relics from the socialist era, which infuse
high-quality art works with the odour of totalitarianism. But
we also reassess the insensitive modern-day interventions
made by developers into the city's skyline. How should public
space be understood? What defines it? When is it truly open
and accessible and when is it subject to specific interests?
— Liberec Architecture Centre will be designed as a place
for presentation, education and discussion about urbanism.
By addressing the issues of city planning in the local
and international context and issues of sustainable architecture
and civic participation, the centre will locally fill in a gap that is
perceptibly missing in school education programmes.
— Housing Estate Poetic will focus on specific city
planning units of panel housing estates, where one third

of the population of the Czech Republic lives. Although this
housing was designed with the belief in the socialist principles
of societal organization, photographs of tall prefabricated
buildings today are usually accompanied by dramatic
newspaper articles about socially excluded localities. We

will be breaking down the stigmas of these ‘rabbit hutches'
and the ‘lower class' by engaging in a dialogue between

the professional architectural community and the residents

of the estates themselves.

— The Reichenberger Zombie Business project will bring
empty commercial spaces to life with artistic interventions,
transforming former butcher or hardware shops
in the suburbs and entire dilapidated department stores
into open galleries and studios or community centres.

In collaboration with Salzkammergut 2024 and their Taverna
Lab project, we will work with food-service businesses that
stand at the crossroads of their further existence.

—  We will answer questions of what is already private and what
is still public with the Urban Responsibility projects, which
will open up the topics of visual smog and the usurping
of city spaces. Through artistic collaborative interactions
with companies and private entities, we will lead a dialogue
on the responsible management of the space that extends
into the sphere of public interest. A number of shop windows
around the city will become galleries for local and international
visual artists, sculptors and other creative individuals.

— Theiconic structure of the transmitter on Jestéd Mountain
by architect Karel Hubacek will be rearranged in an open
studio, where new forms of architectural landmarks will be
constructed collectively with visitors, students, environmental
scientists and architects. In the traditional student
competition “Jestéd f kleci” (JeStéd Caged) we will reflect
on issues of evaluating architecture.

Further projects in the block: Metamorphosis of Liberec over the Ages
(transformations of Liberec public space over the last 80 years, especially
in relation to housing, art and the environment), LIBEREC:REICHENBERG:
North Bohemian Architecture (Online database of architecture,

student projects for Liberec and a virtual platform for public debate on
the treatment of our immediate surroundings).

Project promoters: Elset, Sara Sindelafova, Jaroslav Zeman, North
Bohemian Museum, Technical University of Liberec, KAM - City Chief
Architect's Office, Liberec2028, Argonaut Creative Lab, _ STROY Studio,
Jeunesses Musicales Czech Republic, Kruh pratel Severacku, Zpévem
spoleéné, Jiti Volny, Nevzdélanci, F. X. Salda Theatre, Nisa Film Festival,
Osveéta, Anifilm, Mjolk.

Potential partners (local): National Heritage Institute, Prague Institute
of Planning and Development, KONTAKT Community Centre, People

in Need, AvantgArt, Liberec Elementary Art School, DEPO2015, Tatrhy,
Krmelec recordings, One World, Sport Film Festival, Lidové sady Liberec,
Regional Chamber of Commerce.

Potential partners (international): City of Bogatynia (PL), City of Augsburg
(DE), City of Zittau (DE), Nisa Film Festival (PL, DE, CZ), Sorbian Museum
Bautzen (DE), NUN-neue unentd_ckte narrative Chemnitz (DE), EUREX
Working Groups (Euroregion Neisse-Nisa-Nysa) (DE/CZ/PL), Braga'27 (PT),
Chemnitz 2025 (DE), Arsenal Paris (FR), BLOX Copenhagen (DK), DAZ Berlin
(DE), AzW Wien (AT), New London Architecture (GB), ARCAM Amsterdam
(NL), Chicago Architecture Center (US), Kunst im 6ffentlichen Raum Wien
(AT), International FICTS Festival (IT), ZOOM Jelenia Géra International Film
Festival (PL), Salzkammergut 2024 (AT), Oopus (EE), Clermont-Ferrand
Massif central 2028 (FR), Chamber of Commerce and Industry Dresden —
branch Zittau (DE), Creative Saxony (DE).
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| wish for a city without floods of ugly ads

Liberec is a city in the power

of the mountains, which determine its

climatic conditions. However, the above-

average rainfall once characteristic of Liberec

has been disappearing in recent years. We see climate change as one
of the biggest challenges we face today. This is why we encourage
cultural actors to organise environmentally friendly activities, and we
put nature and its protection at the centre of all our efforts.

We also look for a parallel to the regular cycles of nature in historical
situations to detect certain systems and repeated patterns. At a time
torn by general scepticism, we also face a social and economic
crisis. The following years may see a high level of uncertainty,
material deprivation and status frustration, which have often been
offset by the rise of radical movements. Wars and rivalries don't
always take the explicit form of an armed conflict. War can also
be day-to-day grudges and silent animosity. And the cure to it is
listening to each other and a multifaceted dialogue.

Inspired by the sustainable approaches and the manuals

of Tartu 2024, Bod@ 2024 and Oulu 2026, we will prepare

a manual for the responsible organization of cultural and sport
events that will be directly applicable to local specifics. However,
the Liberec Even(t) Redefined guide will be based on global
green trends, so the rules and limits set there will serve as model
patterns that are also transferable to different environments.
Even(t) Redefined will shift the narrative and perspective

of event organization, planning and consequences towards
caring for nature, the city, the audience, the community

and the implementation team, but towards ourselves as well.

Symbiosis
If we are to face the climate crisis, it is essential that we find
a new environmental sensitivity, harmony and compassion
for the planet, other beings and ourselves. We will find a delicate
balance between nature and technology, a dialogue between
humans and all elements of the natural ecosystem. Through
cultural dialogue, we open up the theme of nature conservation,
sustainable living and the sustainable organization of all activities.
— The central motif of the Fly System project is insects as
an indicator of symbiotic coexistence, as an often overlooked
class of animals. At the same time, insects are very influential
in e.g. biomimetics, and we will be inspired by them in our
artistic work. A symphony will be composed at the border
between music, performance and technology; interactive
educational lectures will be organized, as well as a culinary
celebration offering alternatives for sustainable eating.
— The Nisa Triathlon will take place on the river that forms
a natural border and link between the Czech Republic,
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Poland and Germany. It will accompany the current edition
of the international Nisa Film Festival, dedicated to the rivers
and their pollution. We will lend the voice of art and our
bodies, ready for healing movement, to the river, which has
been sorely tested by industrial and other pollution. Riding
design kayaks, creatively constructed bicycles, tricycles
or other vehicles, and running or walking will be sporting
disciplines in which the winner won't be the single fastest
participant, but all those who come close to the median time.
We are thus shifting the traditional concept of competition
from rivalry to thoughtfulness and harmony.

- To cope with ecological frustration, we once again turn
to art. Glass Forest uses local craft traditions to name
and commemorate endangered species and plants. Art
installations will be placed sensitively in the landscape
as memorials to them. The silent remembrance will be
complemented by a digital archive of natural phenomena,
sights and sounds from the Tri-border area that have been or
may become lost.

Further projects in the block: Nisa Film Festival (a traditional
cross-genre, tri-national film showcase with an accompanying
cross-border programme at dozens of screening venues in the Tri-border),
AFO Echoes (a festival of popular educational films with science themes
in cooperation with the Academia Film Festival in Olomouc).

Craft Relay

The craft relay takes us on a journey through the history

of the textile and glassmaking traditions of the region.

Craft legends, traditional procedures and related myths

and superstitions will be sought and conveyed in theatrical

productions and preserved in a multidisciplinary anthology

of a pop-instructional nature.

— STRUTEX s an international conference dedicated
to the possibilities of textile production. During the years
of the COVID-19 epidemic, Liberec became famous
for developing nanofibres, helping to overcome the pitfalls
of the coronavirus. Apart from the conference, we will look
back at the legacy of nanomaterials with the comprehensive
exhibition project Nanovariation and the publication
of an expert catalogue.

— The Crystal Valley Festival will bring the tradition of textiles
and glass into artisanal dialogue, transforming several
locations in the unique mountain landscape into a glass
symposium and a sustainable celebration of fashion, jewellery
and costume jewellery. A crystal tram will operate between
the sites, and the glassworks and grinding shops will be
turned into catwalks and connected by fun educational trails.

- We are looking beyond 2028 again in the context of the arts
and crafts tradition with the Arts and Crafts Ecosystem
project. It explores the sources of local cultural identity,
taking craft as a guide to define new ways to support
the development of selected skills and disciplines in the real
world. Through architecture, city planning, business models,
digitalization and collaborative networking, a specialized
database, interactive map, web interface, monograph
and exhibition for the professional and general public will be
produced.

— ILLUMINAT.ID is an acoustic sculpture made of Czech
uranium glass. The unique glass instrument will make

the mountain landscape ring, where passers-by will
become the musicians, creating a space for inner musical
and natural meditation with their touches and gestures. This
allows the audience to become an active creator of a sonic
biosphere created by their own momentary performance.

Further projects in the block: Three Textile Peaks (a travelling interactive
exhibition about the history of textile production and its importance

in shaping the regional cultural landscape), N-imap (textile memory of North
Bohemia converted into an online map and freely available software with
virtual tours), Slow Fashion Days (an alternative design and educational
market about the fashion industry), Pearl Stream (a theatre walk with surreal
images from the history of bead making), Glass and Jewellery Celebration
(confronting the history of glass and costume jewellery with contemporary
dance and the public space of Jablonec nad Nisou).

Memory of the Landscape

We will follow the traces left by historical events across

the landscape. We will search for both physical and symbolic

imprints, for the repetitions of history. We will raise questions

concerning our relationship with cultural and natural heritage

in the context of these projects:

— Re-exploring Chimneys in augmented reality, Chimney
Examination will reconstruct chimneys as witnesses
of industrial production, reminding us of the story of a craft
tradition that in the past, while elevating the region to arich
industrial area, burdened it with environmental pollution.

— There are few spots in Czech nature that are untouched
by human intervention. The greatest human subjugation
of nature occurred as early as the Baroque period. We will
experience the specific concept of the picturesque landscape
accompanied by small sacral sculptures, chapels and stops
in the purifying Via Sacra pilgrimage. The traditional spiritual
pilgrimage will be complemented by contemporary, nature-
sensitive land art by artists from around the world and will
culminate in a music-theatre recital by DAVID.

— Public spaces have historically been what media
and newspapers are to us today. Markets, the speeches
of rulers and executions all took place in squares. The Sites
of Memory alternative urban map app will present the walking
and cycling routes of history as they have been shaped,
changed and then forgotten. It will reveal stories of renamed
streets, toppled monuments and other secrets of collective
memory.

— The Statue and the City project follows the famous
exhibition of the most important Czech sculptors, whose
works were installed in the public space of the city in 1969.
The exhibition was a bold and progressive undertaking for its
day, crossing many physical, mental and political barriers.
By the end of 2028, an expert panel will prepare an updated
legacy of the exhibition so that it can be presented as
Liberec's Sculptural Renaissance the following year, marking
the sixtieth anniversary of the eventin 1969.

— Following the displacement of the German population after
World War ll, Liberec and much of the region was settled by
people from various parts of the country and Europe. Today,
people from Ukraine who were forced by the Russian army
to leave their homes during the war are coming to Liberec.
Waves of migration are not an isolated example, and even
in relation to Ukraine we can find cyclical connections
and relationships. (E)migration will show the theme of repeated

migrations as a natural consequence of geopolitical events
in a comprehensive exhibition and educational programmes
for primary and secondary schools.

Further projects in the block: While Liberec Tells and Sings (a three-
generation project of choirs tracing places and legends of Liberec),
Living Memory Liberec - Reichenberg (tourist routes with an audio
guide presenting the city through the narratives of local witnesses), WAY
APP (a mobile application as an interactive map with a switch between
the city's cultural past and present), Hidden Stories of the Liberec
Region (a geolocation game as an audio drama presenting local history).

Project promoters: Liberec2028, Anna Habanova, Zpévem spolec¢né,
Studio Volantes, Antonin Ferdan, North Bohemian Museum, Hidden
Stories, AvantgArt, Technical University of Liberec, Lenka Moravkova,
Crystal Valley, Kamila Boudova, Nisa Factory, Anna Strnadova, iQLANDIA,
Nisa Film Festival, EKOPark Liberec, Zoo Liberec

Potential partners (local): Post Bellum, Regional Gallery Liberec -

Spa, National Heritage Institute, Academia Film Olomouc, Centre

of Environmental Education DIVIZNA, Cmelék — Friends of Nature Society,
SUNDISK, Museum of Glass and Jewellery in Jablonec nad Nisou, Nazdar!
Culture Space, Galerie N, Katefinky Secondary School of Design.

Potential partners (international): MGO Bautzen (DE), City of Augsburg
(DE), NUN-neue unentd_ckte narrative Chemnitz (DE), Tartu 2024 (EE),
Bodg 2024 (NO), Oulu 2026 (Fl), Braga'27 (PT), Clermont-Ferrand Massif
Central 2028 (FR), Montpellier 2028 (FR), Rouen Seine Normande 2028
(FR), City of Bogatynia (PL), City of Zittau (DE), Salzkammergut 2024 (AT),
Narva2024 (EE), Chemnitz 2025 (DE), Creative Lusatia (DE), Art and Glass
Festival Jelenia Géra (PL), Crystal Kingdom Festival Jelenia Géra (PL).

We cross the usual limits, head beyond them and build
new genres, forms and media. But we proceed sensitively
and in dialogue with all actors.

Liberec is a city suffering from anaemia. The near-absolute
population change and the broken connection to its own history
predetermines discontinuity and the absence of many traditions,
rituals and customs. We will look for legends, tales, practices
or recipes covered by the dust of time, which relate to the local
craft tradition, in the Craft Relay project block. We will bring
the tradition of textiles and glass into international dialogue with
the STRUTEX conference or the Crystal Valley multi-genre
festival. The comprehensive exhibition project Nanovariation
will present the revolutionary changes that research led by
the Technical University of Liberec has introduced to the textile
industry, tissue engineering, biomedicine and electronics.
The project will involve the creation of an interactive map with
expert content, using modern methodological approaches
of map storytelling, augmented reality or geolocation.

The phenomenon of nanofibres will take the form
of experimental tapestries in the works of Svatoslav Krotky,
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< If Liberec is to be the cultural centre of Europe, it must first of all be cleared of the rubbish that is lying around. Liberec's great advantage is the Nisa River, which is currently overflowing with rubbish.

in which the boundaries between textiles, painting and sculpture
are blurred. Experimental musical site-specific experiences will
be evoked by the ILLUMINAT.ID project, which aims to bring
together regional glassmaking traditions with high-tech
innovations, giving rise to a unique glass instrument.

We are also looking beyond 2028 in the context of the arts
and crafts tradition with the Arts and Crafts Ecosystem project.
It explores the sources of local cultural identity, viewing craft
as a guide to define new ways to support the development
of selected skills and whole disciplines in the real world. In doing
so, it will not only allow for a comprehensive combination
of present interests and subjects active in the traditional craft,
but also for a meaningful continuation of the history and legacy
of the field.

Thus, even dramatic population changes have not left
the region completely empty of heritage and traditions. We
want to give their quiet, often hidden ways the attention they
deserve so that craft myths, wisdom and practices don't get lost
in the shadow of technological progress.

Tradition and historical starting points have inevitably shaped

the face of the city and the sense of belonging among its
inhabitants. We are confronting established patterns of thought
and stereotypes and putting them to new tests. We name

the linguistic tradition, for example, in the project in Language
Captivity. We learn from the forgotten stories of minorities and tell
them together in new contexts, entering them into a virtual archive
and bringing them back to life through artistic representations

in the public space of the city and in the digital world.

We subject the city to critical inspection through a series
of projects covered by the language of architecture in the Urban
Myth. We experience both vacant and inhabited buildings
and urban complexes with all our senses and with the use of new
technologies. We also bring up questions of interpretation
and the relationship to cultural heritage in the context
of collective memory and the climate crisis in the block
of the Memory of the Landscape projects. We reflect on
the mission of memory institutions in Podium Redefined,
where we examine the assumed traditional roles of established
and independent cultural organizations and update them
in relation to future challenges. In the Fortification Pilgrimage
project, we are transforming a system of historic military border
fortifications into a line of safe havens for international artistic
interventions, thus once again opening the topical issue of peace
and solidarity.

Inspired by regional history, we also return to the dialogue
between body and spirit. In the Sokol Story theatrical scavenger
hunt, we trace the story of the gymnastic association and take
a look at the Czech phenomenon of tramping with the Right
to Roam project, where we transfer the traditional tourist activity
into a map application with the help of present-day technologies.
The balance of the human soul, movement and nature is also
sought on the Via Sacra trail, whose Baroque tradition is
complemented by contemporary and nature-sensitive land art by
artists from all over the world.

We also mix tradition with experiment in music in the Give
Peace a Chance project. In this project, new electronic beats
are interpreted by local choirs with long traditions or by players
of historical barrel organs.
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Innovation and technological development are inevitably
accompanied by digitalization. New media have established
themselves in academia, algorithms and technologies are being
used to preserve endangered cultural heritage, and emerging
artistic content is being digitized as well. However, there is

often no comprehensive approach and vision of how to deal

with the data in the longer term. This gap in strategic thinking

is filled by the Digital Culture Forum as one of the legacies

of Liberec's candidacy. The Digital Culture Forum will take into
account the principles of archiving, conservation and restoration
approaches to cultural heritage and address the presentation

of and access to historical and contemporary artistic content, as
well as the promotion of new forms of creative expression.

The online environment can help us develop our creative
thinking in a healthy way, allowing us to construct whole
imaginative worlds. That's why we'll recreate chimneys, dye works
and factories in augmented reality so that the Re-exploring
Chimneys can remind us of the story of a craft tradition that
in the past, while elevating the region to become a rich industrial
area, burdened it with environmental pollution.

The founding of the Creative Centre of Animation will
support the tradition of animated film. The Centre will develop
the film and games industry, which in the Czech reality is
struggling with a shortage of qualified staff.

We balance virtual and real space in almost every
project, coping with the many paradoxes and challenges that
digitalization and the latest technologies bring with them. We
harness the potential of technological tools to connect artists,
creators, audiences and listeners regardless of geography while
cultivating the online environment at the same time, enhancing
its experience beyond languages, generations and social
status, guiding the cultural and general public on a journey
of understanding modern devices and interfaces. With each
project, we create a unique micro-world, an imaginative space
across media, genres and artistic approaches. Beyond space
and the passage of time.

The principles of participation and involvement of the local
artistic community and the general public were already

used in the preparation of the Strategy for the Development

of Culture in the City of Liberec 2022-2029. During the process
of preparing the strategic document, resources for active
communication with the Liberec cultural community and across
the various departments of the City of Liberec's City Hall were
being built. The involvement of local and regional stakeholders
in the preparation of the Strategy and the subsequent ECoC
candidacy process responds to the city’'s weaknesses, which we
have named repeatedly. These include the absence of efficient
communication, insufficient space for the independent scene or
few opportunities for encounters. From the very beginning, we
have been overcoming shortcomings through participatory
activities, followed by transparent and open dialogue.

Because we see dialogue as the basis for mutual understanding
and a varied cultural exchange, we have launched our artistic
programme with the Open Fan project block. The projects

in the opening block cultivate different platforms for discussion,
offering a rich array of opportunities for involvement to a variety
of artists, creative individuals and ordinary citizens of the city

and the region. Since the beginning of the candidacy, we have
initiated a meeting of the Liberec Cultural Forum, which has
been providing information to all those who wanted to learn about
the candidacy or get directly involved in its making. The meetings
featured informative presentations and debates on how Liberec
and the region should be transformed by 2028. The conclusions
from such meetings formed the basic elements for the text of this
book for us. The platform of the “Liberec Cultural Forum” still
exists as a space for active co-creation of Liberec cultural life.

In the project section Language Isolation, we also highlight
the above-mentioned mistrust and structural communication
isolation, i.e. between the public administration and cultural
actors. We are creating safe places for encounters between
the representatives of all sectors. Information seminars
and individual consultations will be followed up in the programme
with a real dialogue by organising round tables, debates on
creative bureaucracy or the establishment of the Academy
of Skills and Opportunities.

Local cultural players have been involved in the programme
development process not only at the level of proposing but
also at the level of actual decision-making. The Artistic Board
was carefully composed of personalities from Liberec, the region
and the Tri-border. The expertise of the Board members covers

a wide range of genres and includes artists, representatives

of the independent scene and figures with experience in public
institutions. The Artistic Board is an independent guarantor

of the quality of the artistic programme and takes responsibility

for its final form. It is therefore not a mere advisory body, but
one with decision-making powers and accountability. In terms
of hosting the ECoC 2028, its activities will continue within
the organisational structure.

A discussion group was also established, and its members
have been directly influencing the artistic programme throughout
the preparation of the first round of the competition. Again, this
group consisted of a mix of artists and creators from the region,
organizers of local cultural and sporting events, representatives
of both the institutional and independent scene, and figures
active in a variety of sectors from theatre and architecture studios
to the techno scene. The group delivered and reviewed the artistic
vision of the programme and its structure, and many members
became directly involved with a specific project. It will continue its
activities in the event that Liberec advances to the second round.

Not only has a consensus on the artistic programme been
found in mutual dialogue across territories and languages, but
the meetings have also generated a number of professional
connections, friendships, bonds, inspirations and ideological
enrichment.

The city's candidacy is symbolically accompanied by
ambassadors. These for example include a dancer, a rapper,

a sponsor or a local female tattoo artist. The ambassadors'
mission is to use the weight and sound of their names responsibly
and to draw the wider public into the candidacy process as well
as into thinking about the potential of culture in a general sense.

We invited the professional and general public to actively
participate in the co-creation of the artistic and cultural
programme through an open call for ideas and visions

for the future face of the city. The more than 120 projects
submitted in this way were shaped by the follow-up “Project
Machine” meetings. Here, we not only had the opportunity

to meet the submitters of individual projects, but also to give
them the space to discuss their projects at their own discretion
with colleagues both from the field and the wider context,

to inspire each other or to reflect on parallels and possible
collaborations. The response to the meeting was positive, so we
decided to follow up in the programme with the Circumflex
project, which will accompany cultural actors and civil society on
the way to realizing their visions.

We have worked with a large address list, with individual
artists and creative individuals from all over the region, across
the cultural and creative industries, with cultural, sport,
environmental and leisure organisations, primary and secondary
schools and university departments. We have attached a specific
face to each address, had countless face-to-face meetings with
both institutional representatives and individual creative persons,
and begun to build a strong, confident cultural community
based on mutual trust. However, we want to go further in our
artistic programme. We want to strengthen the community
and the individuals within it, deepen synergetic collaborations
with the region and abroad, and focus on attitude change,
strategic visions and lasting legacies.
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The waterfront can be used for gentle smaller cultural events, fairs, festivals, etc.

European
Dimension

Q14 Foreseen activities in view of:

— Promoting the cultural diversity of Europe, intercultural
dialogue and greater mutual understanding between
European citizens;

— highlighting the common aspects of European cultures,
heritage and history, as well as European integration and
current European themes;

Europe and its values were born of dialogue: Europe arose from

a dialogue of cultures, the European Union from a dialogue

of geopolitical interests, and both entities simultaneously

of a dialogue of fundamental values. Recent years, however, have not
been too kind to dialogue: the pandemics have created new borders
between states and between people, governments have stopped
promoting the culture that underpins individual and social existence,
and a war of an imperial nature has broken out at the EU's borders
that we thought no longer had a place in Europe. The values that
dialogue needs to exist have been shaken to their very foundations.
But that cannot be a reason to discontinue our efforts for dialogue
and its development. Quite the opposite. Liberec therefore offers

a dialogue that it also needs at the same time. So what exactly does
‘Europe’s cultural diversity, intercultural dialogue and greater mutual
understanding between European citizens’ mean for Liberec?

The experience we already have, which we want to share with
others and further develop, is our coexistence within the Tri-border,
i.e. within the Neisse-Nisa-Nysa Euroregion, the oldest Euroregion
in Central Europe. Germans, Poles, Czechs and Lusatian Sorbs have
lived here together since the Middle Ages, and this cosmopolitan
community now also includes Vietnamese, Ukrainians and other
nationalities. The World War Il and the subsequent ideological
conflict between Western democracies and Eastern totalitarian
regimes built high walls between individual states and nationalities,
which are beginning to break in full accordance with our vision.

We stop looking at ourselves as strangers, we perceive ourselves
as neighbours and friends. Together we create a space in which
history is not written by a handful of supposed heroes. We

offer the experience of dialogue in the Tri-border to the whole

of Europe. This is through the ‘Tri-points’ platform, which connects
other European and non-European ‘Tri-points’. Let us not forget
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that these places become natural points of understanding

and coexistence in peaceful times, but in contrast, in times of crisis,
they can be potential crossroads of conflicts. Tri-points are often
inconspicuous places that go down in history due to their strategic
location - like Schengen, which has become synonymous with free
space and movement.

Although a Tri-border is often also perceived as a territory
where borders play no role, where people usually communicate
in some way even if they speak the language of their neighbours
poorly or not at all, this does not mean that it is a conflict-free
territory. Let's mention the example of the Turéw coalmine,
located just a few kilometres from Liberec, where during
the international Czech-Polish dispute over the ecological
consequences of mining, signs forbidding Czech visitors from
entering Polish businesses appeared. It was as if the former
borders had suddenly returned. Dialogue and friendship can
therefore very quickly transform into extraordinary monologues,
and also into barriers, which usually grow much faster than
they break down. The dispute, which is perceived as national
and political by all three entities, eventually reached the EU Court
of Justice, which in turn brought a fourth dimension - distrust
in the EU and European institutions, which often lack detailed
knowledge of the local context. This is a general feeling that is
also emphasized by residents of other parts of the EU. We will
look for answers, ways or solutions together with candidate
and partner cities through a series of European Trialogues
and Triplicity on European identity, integration and subsidiarity.

For us, close proximity to Poland obviously means more than
just cooperation within the Tri-border. The Czech Republic, together
with Poland, Slovakia and Hungary, is a member of the Visegrad
Group. We consider itimportant to ask where cooperation
between the V4 countries is heading, especially in connection with
limiting the rule of law and the restriction of human rights not only
in Central Europe, but also throughout the EU or in non-member
countries. Therefore, together with ECoC Wroclaw 2016, Trencin
2026 and the candidate cities from the V4 countries, we will create
a forum for dialogue with civil society, where problems will be
discussed at a regional, Central European and Eastern European
level, and we will try to find solutions through art and culture.

For Liberec, searching for dialogue or finding dialogue is
a basic goal. Not only the war in Ukraine has raised the question

of how to react properly when dialogue fails. Spontaneous
solidarity, which was shown by many European countries that have
offered immediate and specific help and support to occupied
Ukraine, usually comes first. Solidarity is one of the fundamental
values of a united Europe. But it can undoubtedly reach its
own limits. Does a person as a rational being have the strength
and opportunity to pay long-term attention to the problems
of others? How quickly will solidarity transform into an expected
phase of indifference? It's hard to say. But Europe will no longer
be the same. That is why our goal is to involve the Ukrainian,
Belarusian and Russian communities and invite them to a mutual
dialogue with Czech or Central European society through individual
activities. One of the ways to do this is the EUhotel residency
programme focused on artists from Ukraine, Belarus and Russia.
Another concrete example is collaboration with the Belarusian
artist Rufina Bazlova, who will lead workshops within Language
Isolation. The situation in 2028 will, of course, be different from
today, but the relevant questions will undoubtedly remain. Like
Culture Action Europe, ‘with war back on the European continent,
we want to reaffirm that culture is key in building democratic
communities based on dialogue and promoting peace'.

The central theme of this chapter are values shared
in the European area. We are aware that values remain an axiom,
but the way they are perceived changes over time. Peace — until
24 February 2022 - was a word that was almost cliché, but today
it resonates with the same dynamics as it did 80 years ago. Or
free movement. Before March 2020, this was a matter of course,
which COVID-19 was able to transform very quickly into strong
restrictions. The events of the last three years have led the present
generation, which until recently lived in seemingly unchanging
certainties, to open their eyes and think about responsibility
for the world and for their neighbours. We will research all this
and emphasize in cooperation with our international partners,
specifically in projects such as Fortification Pilgrimage, Tri-point
Residencies, Everyday Heroes or European Values Hiking Trail.

In the above context, together with our partners, we open

the following key topics:

1. Language and communication: the Tri-border area is specific
in that the locals somehow communicate with each other
even without understanding the other's national language,
either on the basis of the knowledge of basic expressions
and with the help of gestures, or with universal English. But
this is only enough for living side by side, not together. Part
of the inhabitants of the Tri-border therefore learn the language
of their neighbours at bilingual schools, Czech children attend
nurseries in Zittau, etc. Liberec2028 will support and develop
these activities, especially within the Beyond Language
programme.

Within the Neisse-Nisa-Nysa Euroregion, specifically

in the district of Bautzen, they speak a minority but still-living
language - Lusatian Sorbian, the only Slavic language present
in Germany. By opening and deepening the dialogue with

the Sorbian minority, we will support linguistic and cultural
diversity not only in the Tri-border region, but also in Europe,
where the issue of relations between major languages as

a global means of communication and small or minority
languages is very topical.

The refugee crisis of 2015, COVID-19 and the war in Ukraine
show that it is still necessary to emphasize digital literacy.

In connection with this, we also see the issue of a gradual
transfer of interpersonal communication to online space. We
deal with this, for example, in the Digital Culture Forum project.
2. Environment: Mountains, forests and the bordering Niesse river,
which flows through the cities of Liberec, Zittau and Gorlitz/
Zgorzelec, among others, are the common denominator
of the whole Tri-border. Unlike languages, they do not divide
the inhabitants of the three countries. Forests and mountains
are a place where borders and affiliation to a nation or
nationality are blurred. However, the surrounding nature
raises questions related to over-tourism. We must also return
to the issue of the dispute over the Turéw mine, which not only
affects friendly relations between neighbours, but also touches
on the environmental and sustainability issues of the region.
We are also aware that programme and investment activities
must be viewed from the perspective of sustainability principles
(green roofs, energy alternatives, recycling and zero waste). We
develop all this in the Beyond Cycles programme peak.
3. (EV)identity and belonging: the crisis situations of recent
years have examined the values of European belonging
and the attitudes of individual members of European
society towards cohesion and the real values of European
identity. How has the relationship of not only Czech society
to Europe and Europeanism changed? We will examine this,
for example, in a shared trialogue with the cities of Braga
and Clermont-Ferrand, representing countries that have joined
the EU at different times and under different circumstances.
In 2024, the year of the twentieth anniversary of the Czech
Republic's entrance into the EU, together with our partners
and in the harmony of body and soul, we will set out on
the European Values Hiking Trail.
With its approach, Liberec tells Europe and Europeans that
we should be active citizens who do not rely on someone else
to take responsibility for themselves and their neighbours.
That is why our goal is to revive the importance of the value
of solidarity and belonging and to explore, through culture, new
paths to mutual closeness and humanity. Solidarity does not
end when society cultivates respect for others, strengthens its
ability to listen to them and communicates with them as equals.
That is why we invite our partners —local, regional, European
and non-European - to participate in the series of meetings
within the European Trialogues and Triplicity.

- featuring European artists, cooperation with operators
and cities in different countries, and transnational
partnerships.

We will present European and other artists through programming
and participatory activities arising from international cooperation,
both current and future. We will engage international artists
in the platforms on which Liberec and Liberec citizens
and organizations are active. Specifically:
1. Within the Tri-border: Cross-border cooperation
in the Tri-border region is completely natural. Cooperation
with Polish and Saxon cities, especially Bogatynia and partner
Zittau, but also with Zgorzelec and Gorlitz, has existed for a long
time, and the Liberec2028 project will continue to develop
it. Zittau has candidate experience for the 2025 ECoC title,
and German Goérlitz ran for the 2010 ECoC, and therefore we
willinvolve local artists from this perspective as well. In addition
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to the participation of cultural actors in the Liberec2028
programme, it will also involve citizens in participatory activities.
Within the Neisse-Nisa-Nysa Euroregion: Liberec is

a founding member, the unwritten capital and natural centre
of this Euroregion. It is a wider region than the Tri-border,
important for the strong participation of cultural actors

from all three countries, as well as a key catchment area 6.

for audience engagement.

The participation of the city and the district of Bautzen

in the given Euroregion brings the topic of Lusatian Sorbian
and Sorbs to the context of Liberec2028.

This framework also includes the ‘Agreement on Cooperation
between the Cities of Liberec and Jelenia Géra', committing,
among other things, to ‘cooperation in the candidacy

of the Statutory City of Liberec for the 2028 European Capital
of Culture, which was signed on 11 February 2022.

Through cooperation with other Polish and German partners:

Cooperation with German and Polish partners will, of course, 7.

go beyond the above-mentioned partnerships. On the Saxon
side, our partners are mainly in Dresden, Leipzig and Chemnitz,
i.e. cities active in ‘Creative Saxony'. On the Polish side, we want
to establish a partnership with Wroctaw, which, like Chemnitz,
belongs to the ECoC family. In addition to Wroclaw, we will
establish cooperation with 2029 ECoC candidate cities.
Cooperation between the partner regions, Liberec Region,
Saxony and the Lower Silesian Voivodeship is another way
for us to involve artists from Germany and Poland.

Within institutional cooperation: By using the term
institutional cooperation, we mean cooperation between
project partners involved in the process related to Liberec2028.
These include co-production, international coaching, organizing
or participating in workshops, work with the audience, sharing
examples of good practice, etc. International cooperation

was one of the key criteria for the selection of the initiative

or project idea for the application and for further possible
support from Liberec2028. The specific international artists
and organizations involved are listed in the Cultural and artistic
content chapter.

Through cooperation with partner cities and regions:
Cooperation with partner cities is one of the ways to realize
international overlap. In addition to the already mentioned
Zittau, Saxony and the Lower Silesian Voivodeship,

cooperation with Augsburg, Bavaria is key for us. Augsburg 8.

is very closely connected with Liberec on a historical basis —
a large part of the original German inhabitants of Liberec
were displaced to this Bavarian region as a result of World
War Il. Augsburg is also key to us in that it is a partner city

of the French candidate city of Bourges. Similarly to Zittau,
Augsburg also has the experience of being an ECoC
candidate, this time for 2010 (similar to Gorlitz).

In full synergy with the concept of this application, the inhabitants
of both cities meet through the DIALOG Cultural Days, which
have been held bi-annually alternately in partner cities since
2005.1n 2022, the DIALOG Cultural Days took place in Liberec
and in addition to the exhibition of Max Kaminski in the Liberec
Regional Gallery or a debate with students of the F. X. Salda
Grammar School on ‘Should 18-year-olds be sent to war?', we

mutually opened the open-air exhibition European Values Tourist 9.

Path, organized by the Europa-Union Bayern eV. association
and the German-Czech company Augsburg. For 2024, 2026

and 2028, we are preparing a programme that will further support

the line regarding Europe, Europeanism and common values.

As part of the Liberec2028 project, we will also strengthen

cooperation with the Ukrainian Vinnytsia region and the Swiss

canton of St. Gallen, which are partner regions of the Liberec

Region.

Through cooperation with ECoC and candidate cities: We

describe specific cooperation with ECoC and candidate cities

below. Here we would like to point out that the experience

of the so-called ‘ECoC family’ and the different approach

of candidate cities are a great inspiration for us. Cooperation

in the Czech context is also important for us, both with Pilsen

2015 and with other candidates for the 2028 ECoC title.

As for cooperation with unsuccessful candidates, in addition

to the above-mentioned Zittau, Gorlitz and Augsburg, we

are also in contact with other cities, especially through

the international Culture Next network.

Through cooperation within international networks: We see

international networks as an important part of international

cooperation; however, it must be acknowledged that

the experience of local cultural actors with involvement

in international networks is still not very strong. We plan

to support it with the Liberec2028 project, e.g. through grants

for mobility and international cooperation.

In addition to the above-mentioned Culture Next, of which

Liberec is a member, Liberec2028 and local organizations are

active in the following networks:

— The City of Liberec is a member of the International
Association of Puppet Friendly Cities (AVIAMA)

— Liberec Regional Gallery — Spa is a member
of the International Council of Museums (ICOM)

— The Faculty of Arts and Architecture of the Technical
University of Liberec is a member of the European
Association for Architectural Education (EAAE)

— Naive Theatre is a member of the Union International de la
Marionette (UNIMA)

— iQLANDIA is a member of the European Network
of Science Centres and Museums (ECSITE)

- In May 2022, the Liberec2028 team actively participated
in the TransEuropeHalles meeting held in Prague

- The Liberec cultural strategy is inspired by the Agenda 21
for Culture approach

Through cooperation with embassies, representations

and cultural institutes: Cooperation with embassies,

representations and cultural institutes of selected countries is

very important for the candidacy of Liberec and the subsequent

implementation of the ECoC programme. The cooperation will take
place both via individual contacts and through the Czech branch
of EUNIC, with members such as the Goethe Institute, the Polish

Institute, the Institut frangais and Cervantes. Cultural institutes

will support specific projects, inform about on-going open calls

in given countries and also support the mobility of artists both

to the Czech Republic and to the countries they represent, which

will help strengthen the networking of individuals and institutions.

Cooperation with French candidates is already being

prepared with the support of the Alliance frangaise

and the Institut francais.

In cooperation with non-EU countries: the fact that cities

from non-EU countries are also running for 2028 ECoC opens

up space for cooperation, especially with the countries

of the Western Balkans. So far, we have established contact
with the city of Budva in Montenegro.

Largely in connection with the current situation in Ukraine,
cooperation with organizations and actors from the Eastern
Partnership countries or Russia (especially those
organizations that have been, are and will be forced to leave
Russia due to repressive policies) is becoming even more
important. This is, for example, the Otkrytoje prostranstvo /
Open Space association, which currently still operates

in Russia but has relocated its headquarters to Tallinn, Estonia.

Q15 Strategy to attract the interest
of the general European
and international public.

“Liberec. What is it? Where is it? Do | want to go there? How do
I get there? Why go there?”
Liberec. The periphery of the country, lying in half-shadow —real
and metaphorical, formed by mountain ridges with the architectural
dominance of Jestéd. Two magnificent Czech writers, Jan
Neruda and Jaroslav Rudis, also found their way to Liberec in their
essays. Will other people follow them? And how do we combine
the development of tourism with the phenomenon of weekend
over-tourism, which plagues the Jizera Mountains? Like the French
partner city of Clermont-Ferrand, which faces the same burden
in the context of the Massif Central. We will therefore support
and spread the idea of sustainable tourism and slow tourism.

From the beginning of the candidacy, we have perceived
Liberec2028 as a European project. We know that it is necessary
to target both the domestic and the international public. First of all,
they are, of course, the citizens of the Tri-border: in a hundred-
kilometre perimeter from Liberec, our natural partners are the citizens
of the cities of Zittau, Zgorzelec/Gorlitz, Bautzen, Jelenia Géra or
Bolestawiec. In a 200-km perimeter, we intersect with the audience
from Wroclaw and Chemnitz, who have or will have their own
experience with the implementation of ECoC. And also Dresden.
A 300-km perimeter that is still accessible extends to Leipzig, Berlin
and Poznan. And in a perimeter up to 500km, there are key cities
associated with the organization or candidacy for ECoC such as
Bad Ischl, Hannover, Hildesheim, Magdeburg, Nuremberg, Szczecin,
Linz, Lodz, Katowice, Warsaw, Krakow, Trenéin, Nitra and Zilina. It is
therefore evident that Liberec is, due to its geographical location,
interesting for visitors not only from the Czech Republic, but also from
Germany, Poland, Austria and Slovakia.

The target group for us will also be the citizens of other
2028 ECoC cities, i.e. from France and one non-EU country.
And, in the context of European cultural cities, this also includes
Poland, which is taking over the baton for 2029; therefore,
the interest in cooperation and exchanges will be mutual. We also
plan to reach the citizens of partner regions or cities, especially
Augsburg, Germany, which is —as we mentioned above - also
the partner city of one of the French candidates, Bourges; with
both, we plan to develop the Triplicity series.

The fundamental principle of our concept is dialogue, and we
are absolutely convinced that, by offering an open dialogue, we will
arouse the interest of those who have never heard of ECoC as such or

are still distrustful of it because they do not have enough information
about it. The interest of the general European and international public
will, of course, be aroused as our programme gradually develops

up to 2028 and continues on in the following years. In addition

to the projects described in Chapter 2, we will also prepare a traveling
installation made from materials typical of the Liberec region, such

as wood and glass; we will present this installation during the years

of preparations for the specific year in some of the selected cities.
We also want to use ‘poetry-mats’ or information panels installed

in selected cities, by which we want to invite people to visit our city
and region. We also use the potential of existing visitors to the Tri-
border or Liberec region who come here from all over the world
mainly because of glass (Crystal Valley), architecture and monuments
(Gorlitz) or spas (the Czech-Polish part of the Tri-border). We will show
them that it makes sense to add Liberec to their visit and actively
participate in some of the activities organized within ECoC.

As for the campaign itself, communication in several
languages will be key for us. In addition to Czech and English,
German and Polish will also naturally be used from the preparation
stage. For this reason, we are preparing a programme to support
language training for service workers and an educational package
focused on hospitality.

We will support various forms of transport with an emphasis on
train travel but not excluding alternatives. The Via Sacra pilgrimage
route passes through Liberec, connecting the entire Tri-border, so we
plan to address even those who prefer a spiritual journey through
the countryside and will choose Liberec and its surroundings in 2028
as the destination of their pilgrimage. Our unique opportunity is
to connect culture, nature and sport. We will create discounted
packages for visitors both in cooperation with selected carriers and,
of course, with local partners. We will also expand the possibilities
of using an already-existing regional train ticket.

In connection with the COVID-19 pandemic and beyond it,
we will also focus on presenting the Liberec2028 programme
to those who cannot go to Liberec in the given year or prefer
not to travel. If the nature of the event allows, we will stream
and record the activity; the database of recorded events will
then be accessible under specific conditions to anyone who is
interested in participating in it virtually.

Q16 Linking the cultural programme
with the cultural programmes
of other ECoC cities.

Cooperation with ECoC and the candidate cities has several levels.
First of all, we are in contact with selected former and all current
and future ECoCs. We established contact through meetings
at ECoC-related activities and discussed topics during joint video
calls. Animportant source for cooperation, inspiration and exchange
of experience for us is membership in the Culture Next international
network, where our partners not only include the cities that have
won the ECoC title, but also candidate cities from previous years.
Naturally, it is not possible to prepare joint projects with all
ECoC or candidate cities due to different concepts, themes,
schedules for preparation or the implementation of a particular
ECoC programme. If we stay at a general level, it is very inspiring
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for us how some ECoCs react to current events in a given country,
in Europe or the rest of the world, be it the COVID-19 pandemic

and currently the Russian occupation of Ukraine. In both cases,
Kaunas as Lithuanian 2022 ECoC is a great inspiration for us. Six
years until 2028 is a long time to negotiate specific cooperation, but
Kaunas is an inspiration point for us in several of the following areas:
to be able to flexibly deal with emergencies, to transform the issue
of European values into a specific form and also to connect people
from different parts of Europe, be it in the EU or not, for example
through their European Capital of Culture Forum conference.

These types of open events allow for meetings and exchanges
of experience with other ECoC and candidate cities — such
as the Kultuurikompass Forum in Tartu. We consulted with
the Tartu 2024 team on their approach and concrete steps in issues
related to environmentally responsible cultural management; their
‘Guidelines for Organizing Environmentally Friendly Events' are
an inspiration for creating a similar document for Liberec2028,
which we will apply in the Even(t) Redefined project.

Bodg 2024 and Oulu 2026 are also an inspiration for us in terms
of an environmental and sustainable approach to the organization
of activities and the concept of ECoC as a whole.

The future ECoC that is geographically closest to Liberec is
Chemnitz 2025. As early as 2022, cyclists from Liberec took part
in the European Peace Ride event organized by this Saxon ECoC.
The Liberec Technical Museum is cooperating with the former
Tram Depot Chemnitz on the Garage Campus project. Maker
Faire Saxony in Chemnitz will be a partner of our Handy Wo*Men
project. We will cooperate with the NUN — neue unentd_ckte
narrative Chemnitz association within the programme blocks
of Language Isolation and Heroes Redefined.

Naturally, Pilsen 2015 is geographically close to Liberec. With
its successor organization, DEPO2015, we will jointly prepare
events such as the Light Festival and Mural Festival. The Liberec
team is also in contact with some members of the preparation
and implementation team of Pilsen 2015, with whom they are
addressing issues of good and bad practice, which is a crucial
element of the ECoC project.

In 2023, the Greek city of Eleusis will be an ECoC. In addition
to cooperation within Culture Next, we agreed on cooperation
in the field of contemporary circus or site-specific projects.
Eleusis will offer Liberec artists and cultural actors participation
in art residencies, the Festival Academy and other open calls.

Joint negotiations and meetings were also held with
representatives of Salzkammergut 2024; projects planned
within our programme blocks, a Vibrant City, in the Spotlight
and Urban Myth, will develop or internally follow some
of the projects implemented in the Austrian ECoC.

In cooperation with Wroclaw 2016/Strefa kultury
and Trené€in 2026, we will organize a series of round tables on
the Polish, Slovak and Czech side, invite activists and local actors
to discuss problems within the Central and Eastern European
region and try to find solutions through art and culture.

With representatives of Leeuwarden-Friesland 2018, we are
holding talks about specific forms of reflection on their ‘Ten Years
Later' projectin Liberec.

In addition to ECoC, we also work with candidate cities, primarily

French ones:

— Together with the Bourges Cher Center Val de Loire 2028, we
participated in the celebrations of Europe Day in 2022; further
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cooperation will take place mainly in the field of culture engaging

in climate change issues. We are also working on a joint trialogue

between Augsburg-Bourges-Liberec partner cities.

With the Bastia-Corsica 2028 team, we will jointly develop

topics related to language and issues of multilingualism, i.e.

The programme peak Language Isolation.

We met with the Clermont-Ferrand Massif Central 2028 team

in person during their visit to Liberec and agreed on the following:

— Due to the similar focus of the Reichenberger Zombie
Business (Liberec) and Les Manufactures 2028
(Clermont-Ferrand) projects, both candidate cities will
propose a charter that will call on all ECoC and candidate
cities, in accordance with the principles of the New
European Bauhaus, to commit to ‘slow’ principles not only
for the year of ECoC but also for the subsequent years.

— Liberec puppeteers will take part in the Clermont-Ferrand
Compagnies des Colporteurs project.

— The Liberec programme block of Memory of the Landscape
is not only about Czech-German relations; we have also found
intersections with the French side, which we will present
at the European Resistance exhibition in Clermont-Ferrand.

- Mjolk Studio inspired Clermont-Ferrand with its architectural
installations in the landscape; in 2028, they should also be
presenting themselves in the Massif-Central area.

- We will collaborate in the field of artistic residences
within the framework of our Fortification Pilgrimage
project, and artistic interventions around the pilgrimage
to Santiago de Compostela.

- Within the wider regions, we will support cooperation between
the spa towns of Vichy and on the Polish side of the Jizera
Mountains, specifically in the area of open-air operas.

— Last but not least, we cannot forget the similar character
of both cities and the surrounding landscape; for 2028, we
will invite artists to prepare projects in which Liberec's Jestéd
and Puy-de-Déme from Clermont-Ferrand will communicate.

With Montpellier 2028, we will develop activities related

to the issue of identity, which is familiar to both cities

and regions. We also agreed on cooperation in the area of

residential stays and urban planning issues.

We met with the Périféeries 2028 team in person in Kaunas

and then during their visit to Liberec. The result of talks with

the team and with Liberec cultural actors is a collaboration

in the following areas:

— Culture and sport: Special edition of the Sportfilm festival
in Seine-Saint-Denis, the creation of a framework of joint
residencies for athletes and artists (following the activities
of the Cultural Olympics), involvement of the French side
in the Games Without Borders project in Liberec.

— Slow Fashion Days: sustainable fashion expert
and ambassador of Liberec2028, Kamila Boudova, will
present herself as part of the French programme.

— New circus: Liberec representatives of the new circus
will take part in workshops and residences organized by
the Fratellini Academy.

— Périfééries 2028 will be partners in the programme block
of Heroes Redefined.

Regarding the cooperation with candidate Reims 2028, we talked

about projects focused on the topic of reconciliation, whether

it is reconciliation in the past (between Czechs and Germans or

French and Germans), or in the present and future (especially

in connection with the war in Ukraine and the question

of changing the current youngest generation's view

of Europe). But there are also changes in relations between
Jews and Muslims (in cooperation with the Liberec library

and synagogue and the Muslim community in Reims). The already

cooperating organizations Villa Nova (Reims) and Naive Theatre
Liberec are preparing new projects for 2028 as well.

— Rouen Seine Normande 2028 and Liberec2028 agreed
to cooperate in the interaction between culture and nature
(Seine in Rouen and mountains and forests in Liberec), as well
as in supporting the education and development of (traditional)
industries of both cities and their regions, especially textiles.

We also talked about cooperation with Portuguese candidate cities:
— Azores 2027 and Liberec2028 will jointly focus on
the relationship of culture, society and nature, its positive

and negative impacts, for example in the Forest of Fiction project

(Azores) or a joint residency programme focused on this topic.
— We spoke with the representatives of Aveiro 2027 about

cooperation within their thematic tool, Creative Change

Academy, supporting the understanding and encouragement

of democratic principles in a changing world, the Living

Places Lab tool and especially in the Prima project supporting

sustainable development. Naive Theatre Liberec will participate

in the Rondas Animadas project focused on puppet shows

and workshops. We will open another common theme of both

cities — society, culture and sport —in the Chain of Sports project.

- Braga'27 and Liberec can inspire each other on the issue
of coexistence within Euroregions and cross-border
cooperation and in projects related to modern brownfields
in empty shopping malls, for example in the form of residencies.
We also talked about a possible trialogue within the Triplicity
cycle between Liberec and the partner cities of Braga
and Clermont-Ferrand on the topic of European identity
and integration. There is also the possibility of cooperation
within the Public Art Transport (Liberec) and Connecting
Commutes (Braga) or Creative and Media Arts Data Centre
(Braga) and Digital Culture Forum (Liberec) projects.

— In 2028, one ECoC title will also be awarded to a non-EU
country. We are negotiating cooperation with London
the Montenegrin city of Budva in the field of culture
and sports.
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A comprehensive participation plan was created
for the preparation of the Liberec2028 candidacy, which contains
tools for involving a wide range of target groups of the public
and stakeholders in the city and the Tri-border. The participation
plan represents the main backbone of the whole application:
Dialogue, which responds to the identified lack of communication
and cooperation and creates an opportunity for new connections
in the city. It also builds upon the method of involving actors
in the preparation of the city's cultural strategy in the following
ways:
— We created new participatory platforms and utilized
the existing ones
— We completed individual interviews and group meetings
— We metin person and online
— We collected data in cooperation with partners using
standard and creative methods

In 2028, a wide range of tools will be available to engage target
audiences, always with regard to their sustainable use by existing
organizations and networks, which will strengthen their capacity
and quality of service for their audiences or clients. The proposed
participatory tools for residents in localities always respect

the non-invasive approach in developing the cultural-community
offer and at the same time their use for sustainable development
of participatory democracy in the city in close connection with
the public administration.
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We attracted the attention of the general public through

the playful 1,000 wishes for Liberec! campaign, which was
implemented in cooperation with a wide range of partners

in the city who have an impact on the residents of the city

and the region. We also did so through a participatory painting
of the vision of the city, an open call or a questionnaire survey.
We specifically mapped the cultural behaviour of pupils

and students in the city. The professional public was
systematically involved in the preparation of the application
within the Liberec Cultural Forum and working groups. We shared
their views with entrepreneurs on the development of culture
in the city in both individual meetings and those of umbrella
platforms. Cultural needs and barriers in the access to culture
among various disadvantaged groups were identified through
the knowledge of professional public and non-profit sector
organizations that work with these groups.

— 1,000 wishes for Liberec! According to international
research, 3.5% of the population needs to be persuaded

to cause a change in thinking that would be noticeable in society.
In 2021, 104,261 people lived in Liberec, so 3.5% represent
3,128 inhabitants. Our plan was to attract a symbolic thousand
respondents for the 1st round, then to convince the remaining
2,500 for the 2nd round. We deployed 100 wish-catchers around
the city, which passers-by/visitors/spectators/clients could throw
their written ideas into about life in the city in 2028. More than
100 partners throughout the city collaborated on the campaign
in the city centre and on the outskirts. Public cultural institutions
included theatres, museums and galleries, Anifilm international

festival venue, Liberec Zoo, medical facilities, homes for the elderly,
department stores, schools, the Technical University of Liberec,
the independent scene, cafes, restaurants, swimming pool, sports
clubs. We managed to get 1,648 wishes in the form of opinion-poll
leaflets. Wishes were not censored; all were read, divided into
thematic clusters and evaluated. The local government will work
with the settlement committees on the suggestions concerning
the development of the city. The wishes will also be exhibited

as a visual and sound installation in collaboration with galleries

in the city. Ideas for activities will be further developed; the main
outputs have already been handed over to the city's Department
for Strategic Development and Citizen Participation. The 1,000
wishes for Liberec! campaign prepared the natural ground

for cultural-community ideas of the general public.

— The picture of the city. At the very beginning

of the preparations for the candidacy, we drew the actors

and inhabitants of the city into the discussion on the question
Why Liberec? in addition to a rational debate, we also wanted

to capture the emotions of the city. Facilitated debates with

67 actors took place at the Cultural Forum in December 2021,
followed by a participatory painting of a picture on the theme
of the city's emotions. During a week-long online streaming,
the audience gave the art group Nevzdélanci some suggestions,
which the artists reflected directly on canvas. The event

took place in cooperation with the Liberec Regional Gallery.
The painting depicts the vision of Liberec in 2028, and its
creation was attended by 84 participants who provided more
than 3,700 comments and suggestions for the vision.

— Liberec Cultural Forum. In 2020, the first Liberec

Cultural Forum took place in connection with the process

of creating the city's cultural Strategy. It was attended by

68 people. In December 2021, a forum was held on the topic

of Liberec's candidacy for the European Capital of Culture

in the Regional Research Library in Liberec and was attended
by 66 people, including representatives of the entire Tri-border.
The Liberec Cultural Forum is a discussion platform open

to the general public.

— Audience demand for a cultural programme in the city.
The interdisciplinary team of the Technical University of Liberec
(TUL) prepared a survey of the cultural demand and mood

in the city. A sample of 250 respondents participated

in the survey and provided 800 suggestions on where they go
in the city and what they think about it.

We have created the following working groups: Cultural

and Artistic Programme (a wide-open discussion group
regarding involvement of local artists and cultural organizations),
International Cooperation (selected experts from the local

and international community) and Marketing and Communication
(experts from the city and region); we then communicated

the topic of public involvement with platforms that are in contact
with various target groups, schools, disadvantaged groups, etc.
The groups met on a regular monthly basis from January to June
2022. Repeatedly, all target groups were attended by 60 actors,
who together dedicated about 500 hours of their free time. There
were also repeated individual meetings with more than 40 key
actors in the city to discuss their needs and proposed projects,
and a joint 'Project Machine' meeting, which allowed for a mutual
discussion about projects proposed in the Open Call.

We talked with representatives of the Lipo.ink business
incubator, representatives of the Chamber of Commerce
and the regional branch of the Czechlnvest agency about
the needs and interests of the business sector in the city
and the role of culture for their business, such as retaining talent
in the city and their potential motivations for supporting ECoC.

For cooperation, we acquired the managing authority of the Social
Services Community Plan, an advisory body of the Liberec City
Council, which thanks to permanent working groups helped us
reach out to more than 110 non-profit organizations working with
disadvantaged and marginalized groups in the city. In cooperation
with the working groups’ leaders, we identified the needs
of marginalized groups and obstacles to the accessibility
of culture in the city so that we could respond adequately.

At the same time, we paid attention to socially responsible
procurement and management of public resources. We
created the wish catchers for the 1,000 wishes for Liberec!
campaign in cooperation with the TULIPAN sheltered workshop,
which employs people with reduced working abilities, and we
involved elderly volunteers who work with the KONTAKT
Community Centre. In the 1,000 wishes campaign, we also
involved the Primary and Nursery School of Speech Therapy
and the Centre for the Physically and Mentally Handicapped
of the Jedli¢ka Institute. The ambassador of Liberec2028 is
Markéta Pechova, who was the first disabled swimmer in the world
to cross the English Channel, in 12 hours and 31 minutes.

We wanted to attract the attention of the whole spectrum
of pupils and students of local schools, but participation
in all activities was voluntary and depended on the interest
and support for the project.

The university's interfaculty team carried out focus
groups and a questionnaire survey as analytical research
and received feedback from university students on the cultural
offer in the city and motivations and barriers to visiting
culture in the city. We managed to get a sample of about 14%
of students for the questionnaire survey. Among other things,
the discussion with the university's representatives showed
that the city of Liberec and TUL do not cooperate sufficiently
and systematically. The university therefore became a member
of the Liberec2028 organisation, with its representatives
regularly participating in working groups and cultural forums.
The interdisciplinary team was involved in the quantitative mapping
of cultural and creative industries in Liberec in the preparation
of the Strategy, participated in the preparation of Strategy
indicators, and will carry out project monitoring and evaluation.

6 primary and 11 secondary schools located in different
parts of the city have joined the 1,000 wishes for Liberec!
campaign. During classes in civics, history and art, during
breaks and at home with their parents, children and students
had the opportunity to think about what programme they
would like to see in the city, how they would like to change their
surroundings and what their own personal wishes and dreams
are. Thanks to the involvement of schools, we have learned
the wishes of more than 600 pupils and students who in 2028
will be a dynamic young generation that will drive the city
and the region forward.
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Directly in connection with the candidacy, a 14-hour
"hackathon” of Liberec Belongs to the Young! took place, giving
space to teams of secondary and university students to engage
their creativity and elevate the city of Liberec to a better place
for us all to live in. Using the Design Thinking method, six challenges
were solved, from digitization in culture to traditional craftsmanship.
The event was organized by the DEX Innovation Centre.

The content of the application also draws on the outputs
of the 2022 Liberec Ideathon, organized by the regional branch
of the national agency for business support, Czechinvest,
together with the Regional Development Agency in cooperation
with the Lipo.ink regional business incubator, TUL and the City
Architecture Office. Almost sixty secondary school students
from the Liberec Region and the Technical University of Liberec
addressed the topic of reducing negative environmental impacts
in the region, saving energy in buildings, the traffic situation
in the Liberec-Jablonec agglomeration and the use of open data.

As part of socially responsible contracting, refreshments
and service for the meeting of cultural actors of the Project
Machine were prepared by students of the Gastronomy
and Services Secondary School in Liberec.

The city of Liberec currently uses a range of tools to involve

the general and professional public in the development

of the city and to support the activities of civil society. The city
implements Local Agenda 21, commonly establishes working
groups for the preparation of conceptual documents and creates
opportunities for public consultation. The public is also involved
in various ways in the preparation of urban investment projects,
especially the development of public spaces in cooperation with
the City Architecture Office and the Department of Strategic
Development and Subsidies.

In addition to standard subsidy programmes for individual
areas, including culture, the city supports the participatory
budget of We Create Liberec in the amount of EUR 200,000. It is
implemented in cooperation with the D21 platform and supports
small investment projects initiated by the public that improve
public space in city localities. The participatory budget will be
further developed so that it is not a competition of individual
areas of the city against each other in the city, but of projects
inindividual localities. The participatory budget is thus the first
tool of the city that aims at the development of various localities.
In the city with 35 municipal parts, there are 15 settlement
boards, the council's advisory bodies, which are formed from
bottom up when citizens come together to solve a local problem.
In the future, the city plans to develop more systematic coverage
of the city space by local government, potentially with its
own budget, which will be designed to develop communities
in localities and support local initiatives from the bottom up. By
developing financial and coordination tools, it wants to respond
to the uneven development of individual parts of the city.

In the context of the above, the energy of the European Capital
of Culture will be used to support and sustainably develop
localities as follows:
— Aninnovative programme for communities
— Presentation of activities and possibilities of meetings

in localities
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— Building financial resources for localities
— Supporting the idea and development of local representation
— Better knowledge of needs in city localities

In particular, the following tools, projects and programmes are
being prepared for citizen engagement:

— Open call for art projects in locations. The ECoC budget
for projects in localities will be beyond the budget of the local
representation. It will cooperate in organizing the programme
in localities. The programme will be prepared specifically

for the city's localities in cooperation with local initiatives,

and at the same time an open call for projects tailored

to the city's locations will be published; a condition will be

the cooperation of the artist and local initiatives/residents

on the project. Part of the fundraising for the open call will be
to motivate entrepreneurs to support specific local projects; one
of the options considered is the creation of a city community
fund.

— Community Liberec. The web platform
www.komunitniliberec.cz will be created, which will present

the background, local initiatives and events in the localities. It
will also include information from local boards/commissions.
The website will be created as an ECoC project and will
subsequently be managed by the employees of the Liberec
Municipal Council.

- Community coordinators and city centre coordinator.
The Liberec2028 team will create positions of community
coordinator(s), who will focus on the organization of projects
in localities on the part of ECoC. A specific role will be played
by the city centre coordinator, who will help coordinate events
and activities in the city centre.

— Workshops in localities. The project will be accompanied
by workshops in localities, which will be organized

in cooperation with the Departments for Strategic Development
and Architecture/Urban Planning of the city and participation
staff so that the collected suggestions are used by both

the implementation team and the city and that desired synergies
occur.

— Hands on! A volunteer programme that started its pilot-

run during the preparation of the application in the first round
as an initiative of the project team and in cooperation with

the KONTAKT Community Centre, which is building a volunteer
base in Liberec. By 2028, we will develop it into a tool that will
be able to organize hundreds of volunteers. It will be prepared
in close cooperation with partners who will be able to continue
to use the volunteer base in the context of sustainability.

— Conferences on local government and community
development and initiatives on site. Conferences

in the Tri-border on local government and micro-governance
of the city in Germany, the Czech Republic and Poland.

Potential partners: Cities in the Tri-border, Euroregion Neisse-
Nisa-Nysa, Niesse Foundation, Local Action Groups in the Tri-
border, the Technical University of Liberec, National Network

of Healthy Cities, Ministry for Regional Development, Agenda 21's
local office at the Ministry of the Environment.

In the context of the programme preparation, we consider
marginalized groups to be those that have objective obstacles
in culture participation and are thus unable to meet their

basic life needs in this regard. If we talk about the involvement
of these groups, it is always about creating an offer or
improving opportunities in the interaction of cultural actors
with organizations that work with these groups. Based on

the collected data for individual professional working groups
acting as partners of the Social Services Community Plan

and which deal with the issue of the elderly; people with
disabilities; persons and families at risk of social exclusion;
persons in crisis and the homeless; foreigners and ethnic
minorities; people with mental disorders; children and young
people and people at risk of addiction, we looked for the main
obstacles for all the groups to which the European Capital

of Culture project could respond. In particular, we identified
barriers in the form of the lack of a specific cultural programme;
lack of capacity to coordinate assistance with visiting it; social
prejudices; lack of information; and physical and economic
barriers.

— Lack of a cultural programme that would take into account
the specific needs of target groups and the lack of interest

of some target groups. A programme will be prepared that

takes into account the needs of target groups and supports their
integration into society. The programme offer will be prepared

in cooperation with marginalized groups and organizations

that work with them. Furthermore, a programme will be opened
for the cooperation of organizations operating in social services
and cultural organizations or individual artists.

— Lack of capacity for coordination and accompaniment

to activities and lack of information. As part of the ECoC
volunteer programme, capacities will be created

for accompaniment to cultural activities. International experience,
such as the Culture Buddy project, will be used. Coordination will
be entrusted to a platform of non-profit organizations; volunteers
will be trained for the needs of individual target groups.

The programme offer will be communicated in cooperation

with a network of helping organizations and their partners.

The offer of the ECoC programme will also be available in foreign
languages; in cooperation with organizations operating in social
services, programmes will be selected that will also be available
in the specific languages of national minorities. We will make sure
that programmes are accessible for the disabled and the hearing-
and visually-impaired.

— Social prejudices. As part of the ECoC marketing campaigns,
we will emphasize integration and acceptance of differences.
The campaigns will provide a space for the presentation of topics
addressing the disadvantaged groups and in cooperation with
organizations that work with these groups.

- Economic barriers. The programme will pay attention

to the already existing standards of discounted admission.

In cooperation with social services organizations, a system

of discounts will also be prepared for groups that are not

defined by law. Based on foreign experience, discounts

for accompaniment will be addressed both for the programme
directly related to ECoC and for the offers of cultural institutions.
— Physical barriers. The principles of physical accessibility

will be observed at all ECoC events and the programme will be
marked according to accessibility standards. A map of barrier-
free Liberec will be created and updated annually. Accessibility is
already one of the ten basic rules of the Manual for the Creation
of Public Spaces; in cooperation with the City Architecture
Office and local organizations, the analysis of barriers in public
space will be further developed with an emphasis on sites
where the programme activities will take place, and suggestions
for solutions will be prepared in cooperation with the Faculty

of Architecture and Arts of the Technical University of Liberec.
Public cultural institutions established by the public
administration already have wheelchair access in the context

of the possibilities of the historic buildings in which they are
based. The city will prepare motivational tools for the private
sector to ensure wheelchair access to private buildings,
especially those that will also host the ECoC programme

and cannot be replaced by other spaces in the city.

Examples of engagement of disadvantaged and marginalized
groups in upcoming projects:

Projects focusing on foreigners in the city include

the In Language Captivity project, which maps the stories

of nationalities and minorities in the region, and the Invisible
Foreigners film essay, which deals with the topic of labour
migration. In connection with projects that address

the development of the labour market, such as the Arts

and Crafts Ecosystem, the options of involving disadvantaged
people on the labour market in the cultural and creative sectors
will be discussed. The Liberec Architecture Centre will focus
on discussing a city without barriers. Games Without Borders
will also involve participants with disabilities. The My School,
My City project will involve schools for pupils with specific
needs. Elderly individuals are given consideration in projects
like the Cross-generation Art Academy or Media Literacy,
which will be dedicated to making technology and media
literacy accessible even for disadvantaged groups. To See or
to Be Seen will invite everyone without distinction to portray
domestic life. Podium Redefined will ask questions concerning
the needs of programme development in public institutions
and marginalized groups. The Wall of Day-to-Day Poetry
sensitively discusses forgotten places and the fates of people on
the margins of society.

Potential partners: Public cultural institutions, the Technical
University of Liberec, all organizations in the city and region
active in social services, as well as educational organizations

for children and youth with specific needs who will be interested.
Potentially, all implementers will cooperate in implementing
measures to improve the accessibility of culture for all, taking into
account the appropriateness of the specific programme.
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there would be greater interconnection between the various organisations, both in culture and sport, better cooperation and mutual tolerance. At the same time, more planting of greenery in public places, and building quiet zones

We respect the tastes and interests of all. We create space

for both introverted submersion and wild extrovert entertainment
for those who want to throw themselves headlong into the action,
as well as those who want to watch only from a distance. People
are at the centre of our attention.

The audience development strategy will develop accessibility
in terms of visiting the cultural programme and offer opportunities
for various target groups to actively create the programme.
The ECoC team will work on audience development directly;
at the same time, conditions will be created for strengthening
the capacities of smaller organizations and innovative
development of work with the audience in cultural institutions.
The audience development strategy will be linked to the entire
content of the application. The audience developer will create
a living knowledge of needs so that it can be connected with
the art programme, educational activities, communication with
the public and marketing of the project.

The following structure of target groups characterizes the city
and the region. The programme will be created and implemented
in dialogue with them and by listening to their needs. We know
the needs of some, and institutions and actors in the city work
with them on a regular basis. In the case of the target group
of students, an extensive survey was carried out in cooperation
with the university as part of the ECoC preparation. Thanks
to the 1,000 wishes for Liberec! campaign, we learned of a number
of needs. However, we know little about other audience groups.
Therefore, part of the audience development project will consist
of needs and accessibility mapping and monitoring and evaluation
of work with the audience.
— Liberecis also aging, but in regard to the average age
of 42.1 years, it is below the national average of 42.5 years
and is one of the youngest cities in the Czech Republic.
— Between 2010 and 2020, Liberec's population grew by 3.5%
to 104,802.
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- About 6,000 students are educated at the Technical
University in Liberec, 60% of whom live on campus.

— In 2020, about 11,000 foreigners lived in the Liberec district, i.e.
6% of the population, which is about half of the entire Liberec
region. Of these, 4,500 have come from EU countries (Slovakia
19%, Poland 6% and Germany 2%). From other countries,
the number is 6,600 (Ukraine 35%, Vietnam 8%, Russia 3%).

— There are over 2,000 persons working in culture
and the cultural and creative industries in the city.

- According to the share of expenditures in the “consumer basket”
price index, Liberec residents spend 8.15% of their income on
culture and recreation, which is similar to comparable cities, but
they pay higher prices by up to 10% compared to the Czech
Republic. We do not know the ratio for culture and sports.

In 1,000 wishes for Liberec!, the topics that resonated most often
were related to the quality of public space, green spaces in the city
centre, a larger number of places where it would be possible

to spend time with children, and creation of usable banks along

the river. Residents would welcome outdoor spaces for cinema,
theatre and concerts. There is a lack of community spaces with

a programme aimed at young people and cultural events aimed

at children’s audiences. Frequent wishes included the increase

in the number of cycling paths, the renovation of the swimming

pool, construction of new skate parks or a summer swimming pool.
In a survey among the Liberec audience, it was found that especially
the young generation lacks options, both in terms of the composition
of the programme and the conditions for the organizers, and they
often commute for culture to neighbouring Jablonec and to Prague.
— Families with children. The offer is a standard part

of the institutions’ offer, which is the focus of popular primary

art schools and informal community circles. The available data
and our mapping within 1,000 wishes show that demand exceeds
supply. Our goal will be to develop maximum price, time, content
and space availability.

— Teens. They rebel against the ideas of cultural policy makers,
raising concerns that they will never grow into an audience

of institutional culture. We will support the development

of a permeable environment where they will have the opportunity
to take the initiative.

— Population in a productive age. They have no time, they
carefully choose their priorities, and there are many offers

and opportunities for spending free time with culture, sports

and in the surrounding nature. But what intersection there is
between fans of hockey or cross-country skiing and opera remains
unknown. There is a high percentage of technical professions

in the industrial region. We will create conditions for encountering
culture and art on the way home from work. We will support their
children and teenagers, create opportunities for experiencing
culture and sport and connect the language of sport and culture

in marketing.

— The elderly. They are either sociable and very active or lonely. They
have relatively enough money and time and they also spend it by
visiting culture and volunteering, or by going to a food bank for food.
Our goal will be to connect and create the most accessible offer.

— Foreigners. They are not 'seen’ in the city and maybe they

do not even want to be 'seen’; we do not know much about their
specific needs. We live in the Tri-border and part of our identity
and history is the coexistence of Poles, Czechs and Germans, but
we do not know exactly what the others do and need. We will try

to sensitively uncover who they are, how they live in the Tri-border,
and create conditions for their visibility and active enrichment

of the local cultural and community offer. If they want to.

— Young people under 30 and university students. They

have time, they want to have fun and meet, they want to be part

of the vibrant city and return home at night by public transport,
which is insufficient. If they do not find an attractive offer in the city
and do not identify with it, they will find it elsewhere. Most of us
think that students have little involvement in the cultural life

of the city, for example because the student campus is located
outside the city centre. We learned from the research that they lack
information; life in the city and events are very expensive, and they
are not so interested in institutional culture and would like more
activities that would take place in the public space of the city. Our
goal will be to connect supply with demand and deal with the lack
of information. We will support the atmosphere of a vibrant city
centre and a diverse programme offer.

— Actors in the cultural and creative industries and culture
lovers. They want to participate in cultural events in all forms

and be in touch with current trends. If they don't get these things,
they go elsewhere. They are critical, they want to influence

the form of the cultural programme in the city, they want

culture to be a visible part of the city’'s identity. We will create

the conditions for better cooperation of cultural actors in the city
and the strengthening of the independent scene, and we will
prepare playful marketing that will connect culture and sport.

Involvement of schools

The programme for nurseries, primary and secondary schools

in the city and in the region is prepared by all institutional players

(museums, galleries, theatres); iQLANDIA/iQPARK has a unique

position as one of the most important institutions in the Czech

Republic in popularizing science, technology and further education.

Several research projects carried out in cities in the Czech Republic

on a wide sample of schools identified the main barriers to visiting

culture to be in school education, which, according to discussions
with actors, also applies to Liberec:

— Insufficient recognition of the benefits of out-of-school
teaching for children’s education, including legislative
barriers. This is changing with the national 2030 Education
Strategy and a new memorandum between the Ministry
of Culture and the Ministry of Education, Youth and Sports,

— Overloading schools with information and a poorly structured
offer of cultural programmes, which would easily allow
schools to identify suitable programmes in connection with
framework educational programmes,

— Low ability of subsidy programmes of public donors
to support interdisciplinary programmes on the border
of culture and education,

— Insufficient support for direct cooperation of schools
and independent actors who offer quality cultural
programmes,

— Poorer willingness of schools to attend institutions
and cultural environments exacerbated by the social situation
associated with the COVID-19 pandemic,

— Insufficient standard in the use of school facilities as a community
space; the sports facilities of schools work relatively better in this
sense. Schools that are part of modernist housing estates are
often revitalized mechanically without emphasizing a different type
of interaction and thus a different type of space and its design.

In cooperation with nurseries, primary and secondary schools,
the following project activities in particular will be prepared:
— Tool for financing the cooperation of artists and schools.

As part of the financial strategy, cooperation between schools

in localities and artists will be motivated. The implementation
team will include a curator of cooperation with schools.

— Participatory budget for schools. Students’ parliaments
already have small financial amounts of EUR 400-600 per school
year, which children can use to influence their environment. This
tool will also be developed in connection with ECoC.

— Realization of 1,000 school wishes. We have connected all
the collected wishes with individual schools. We will expand

the project for all schools and, in cooperation with them, we will
support projects within the individual ECoC programme lines.

— My School, My City. In cooperation with the Faculty of Arts
and Architecture, a platform will be created for cooperation
between schools and university students, where schools with
children can think about their environment and define needs

to improve the design of interiors and public spaces so that they
can be truly implemented. Following this initiative, an international
project with experienced partners will be prepared in cooperation
with the city, which will focus on the development of public space
from the user’s point of view of children.

Communication support of the ECoC programme will focus
directly on schools, according to their needs.

Potential partners: Technical University of Liberec, Czech Chamber
of Architects, Offcity, Architects at School, Promény Foundation,
Eduzména, Society for Creativity in Education, uMENIM platform
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Finance

Let's set this out at the outset - Liberec is one of the cities

with the highest debt. But there is no need to get carried away
by negative thoughts. Liberec is paying its past debts very
responsibly, efficiently and with confidence, even though its
financial weakness affects many areas of the city's life. So even
the candidacy for the European Capital of Culture must be clearly
framed by the principles of sustainability, economy, efficiency,
responsibility and openness. A significant part of the debt

is connected with development investments from the turn

of the millennium and the following few years, when Liberec
reconstructed the tram line and the new municipality building
and built a multifunctional sports hall with a hockey arena.

The total debt of Liberec as of 31 December 2021 amounted

to EUR 62,745,000 and is distributed as follows:

- long-term loan of EUR 56,862,745 due on 16 January 2036,
annual instalments of EUR3,921,568 spread over two
semi-annual instalments of EUR 1,960,784 each

— amedium-term loan of EUR 5,882,352 due on 20 October
2026, annual instalments of EUR1,176,470 spread over four
quarters of EUR 294,117 each

— an overdraft facility of up to EUR 9,803,921, which has not yet
been drawn down

A separate chapter in the area of finance in general is the state
system of the so-called per capita tax budget (RUD), which

is paid by the individual municipalities from the state budget
according to the number of inhabitants in residence. However,

in the case of Liberec, the fifth largest city in the Czech Repubilic,
a certain unfairness of the system can be perceived; therefore,
Liberec has long sought to change the RUD to realistically
reflect the respective sizes, administrative roles and diversities
of regional cities.
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The share of culture in Liberec's total budget has been
continuously decreasing in recent years to less than EUR
6,000,000, which is 5.4% of the city's total budget. The decline
is clearly due to the global phenomenon of COVID-19.

In terms of allocation to individual sectors, 83% of cultural
spending is purely for theatre activities. Liberec is the trustee
of the F. X. Salda Theatre, which is the only theatre in the region
with three companies (opera, ballet, drama) and two stages,
and also the Naive Theatre, Liberec.

Other cultural matters, which include, for example,
contributions to churches, non-profit organisations and civic
associations, and non-financial business entities in the form
of a fund for culture and tourism (natural and legal persons),
account for 9% of the total. The other major sectors are
contributions to the activities of museums and galleries with 3%
(Technical Museum, Liberec Regional Gallery-Spa, etc.) and library
activities with 2% (contributions to the operation of the city
branches of the Regional Research Library), while the rest
of the sectors account for 1% or less of the total.

A separate issue is the direction and implementation
of the culture and tourism fund, which reflects the independent
decision-making of the city's political administration and whose
long-term allocation is not entirely stable.

The culture budget does not include a separate chapter
for funding the independent scene and addressing this issue
is one of the objectives of the Strategy for the Development
of Culture in the City of Liberec for the yars 2022-2029.

Year Annual budget Annual budget for culture
for culture in Liberec  in Liberec

2018 EUR 6717 000 6,5%
2019 EUR 8 352000 7.7%
2020 EUR 7 602 000 8.7%
2021 EUR 8216 000 7.6%
2022 EUR 6 593 000* 7.3%

*approved budget as of 1 January 2022

For the purpose of Liberec's candidacy for the European Capital
of Culture, no funds have been, are not and will not be drawn from
the city's regular budget for culture. Special funds have been
allocated in the budget for this purpose.

Despite the fact that the public finances are massively
affected by the economic situation caused by the effects

of the COVID-19 pandemic, and the military conflict in Ukraine
will have a significant impact, we see it as a necessity that

the level of funding for the city's culture should not fall below
7%, and ideally be at the same level as in 2021, i.e. 7.6%

(EUR 8,216,000). With the expected recovery of the local
economy from 2026 onwards, we foresee a gradual increase
to the target level of 8% in 2029 and subsequent years.

8.5%

8%

2029

7.5%

2021
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The budget includes the cost of EUR 200 000 incurred
in 2021-2023 for the preparatory phase of the candidacy
for the first and second rounds of the competition.

The private sector share may seem low in a pan-European
context, but realistically reflects the situation. In particular,
the local and regional private sector does not yet support
the cultural sector to the extent that we could opt for a more

optimistic estimate. Dialogue on the private sphere
and culture is one of the themes of our candidacy.

Total income to cover operating EUR 28 000 000
expenditure

From the public sector (in euros) EUR 26 400 000
From the public sector (in %) 94,3%

From the private sector (in euros)

EUR 1 600 000

From the private sector (in %) 5.7%

Income from the public in euros in %
sector to cover operating

expenditure

National Government EUR 20 000 000 75, 7%
City EUR 2200 000 8,3%
Region EUR 2200 000 8,3%
EU (with exception EUR 1 500 000 57%
of the Melina Mercouri

Prize)

Others EUR 500 000 2%
Total EUR 26 400 000 100%
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The City of Liberec, as well as the Liberec Region, will approve
its contribution based on the outcome of the first round

of the competition. As far as the state budget is concerned,
the amount of the contribution for the winning city will be
provisionally approved within the framework of the upcoming
budget plans of the Ministry of Culture of the Czech Republic
for the years 2023 to 2025, in September 2022. Currently,
active joint negotiations are underway between all candidate
cities and the Minister of Culture regarding the financial volume
and the rules for the use of the funds, so that it is clearly set

in advance what financial guarantee the winning city will receive
and what the methodology of its use will be.

We have a difficult task ahead of us. Through a well-conceived
strategy (which, among other things, envisages the creation
of a post for a fundraiser), we want to increase the positive
perception of the private sector and culture with enthusiasm
and courage. We have two goals:
— to build a foundation of long-term and regular support from
the private sector for culture, which will exist regardless
of the outcome of the European Capital of Culture
competition
— to obtain from the private sector at least 5.7% of the total
ECoC budget for the operating costs of the Liberec2028
project

How will we achieve this? Both through traditional forms

of sponsorship or crowdfunding, and through novel participatory
methods such as World Cafe, Match & Found or Klub28,

the principles of which are explained below.

Liberec is looking for new Liebiegs

Although in the last eight years or so a key phenomenon known
as professional activism has emerged in Czech cities (as
elsewhere in the world), where professionals from the cultural
and creative sectors of the non-profit sector and business

take an interest in the development of their cities and civil

society, the status of the patron as we know it from history has
almost disappeared in the Czech Republic (Liberec included).
We are looking for someone like Baron Liebieg, who would head
a chamber of commerce or a foundation that sponsors public
buildings, services, social activities or artists, knowing that it is
a profitable investment in the life and future of the city and its
inhabitants. We are not suggesting that private sector support
for social activities is non-existent. But it is overwhelmingly

in the form of support for mass commercial sports (hockey,
football), major festivals or artistic performances (Benatska!,
Anifilm) or visitor-oriented institutions (Zoo, iQLANDIA, etc.)

for promoting the creation of new ideas and sharing them
among stakeholders. In a relatively short period of time, we have
the opportunity to get the opinions of a large number of people
and at the same time to directly involve the participants

in the design of a service, a project, a product. The first edition
will take place in autumn 2022. The second example of a joint
activity is Match & Found, a space for active business people
to meet with community and cultural project creators to help
make connections that will spur the development and funding
of smaller cultural and community activities in real time

and through the ECoC 2028 title.

where media attention brings immediate visibility to the sponsor.

Paradoxically, in the eyes of many potential donors,
mainstream culture as a whole is perceived as an unattractive,
complicated, incomprehensible and, in the worst case, even
unnecessary field. Which in itself is not only foolish, but deadly
for society.

How not to lose the chance in the first minute...

We are well aware that entrepreneurs, corporate directors,
company directors and managers are people used to taking
direct and very specific actions. Therefore, designing suitable
paths for communication must be part of our fundraising strategy.
A confident and professional approach is expected; only this can
ensure an open door for further negotiations. We are considering
the implementation of all activities in the entire Tri-border region,
so we will also be actively seeking patrons, donors and sponsors
from Germany and Poland.

Fundraising dialogue tools

1. Klub28is a platform for entrepreneurs who are interested
in supporting the implementation of artistic and community
programmes and building sustainable sources of funding
for community and civic life in Liberec and beyond
the resources of public administration. An ongoing activity
should be the recruitment of partners to create sustainable
resources for both project implementation and engagement
beyond 2028. The creation of new resources that will
expand funding opportunities for community and cultural
development and thus support local and regional philanthropy
—i.e. community development through community-generated
resources — should be one of the goals of the ECoC 2028
legacy.

2. The very nature of the word "“ambassador” makes it clear
that this is a person of considerable social significance. Some
of our ambassadors are entrepreneurs themselves, and we
will therefore benefit not only from their personal contacts
and partnerships in the private sector, but also from their
valuable practical experience in this field.

3. Cooperation with the business incubator Lipo.ink in targeting
small and medium-sized enterprises, start-ups and also
in the field of consultancy for working with the business sphere.
This could be, for example, the development of a training
programme for cultural operators to help them develop their
own partnership and fundraising strategies, thereby multiplying
opportunities for private involvement in both the ECoC
programme and regular activities. In cooperation with Lipo.
ink, we are also creating a discussion space for meetings
with active entrepreneurs. This includes, for example,
the participatory event World Café, which is one method

4. Interms of the importance of tourism to the region
and the impact of the ECoC on inbound tourism, we
see the need for a Conference of Tourism Businesses
to become a platform for regular meetings between hoteliers,
transporters, restaurateurs, destination representatives,
local authorities and destination management. The aim
of the conference will be not only to assess the development
of sustainable tourism and the potential in the Tri-border
region, or to prepare for Liberec2028 in terms of the ability
to implement the programme, but also to find ways to support
the project with their activities. Again, as in the case
of Klub28, this should be a long-term platform.

5. Cooperation with public institutions such as the District
and Regional Chamber of Commerce, the Chamber
of Commerce and Industry, Industrie- und Handelskammer
Dresden, the Zittau branch or the state agency Czechinvest,
whose cooperation we will use to gain contacts in the private
sphere and to spread the idea of Liberec2028.

“Build a house - beget a son - plant a tree”
This is exactly how a Czech proverb defines the basic mission
in life. These three phrases also make sense in the context
of our candidacy, or in working with individual sponsors and their
specific involvement in the programme. We don't just want their
money, we want to write our story alongside them.

The level of engagement will depend on the type
of sponsorship. We foresee the creation of a standard
sponsorship model in terms of general sponsor, main sponsor,
etc. as well as opportunities to sponsor a programme line or
project — from traditional benefits such as logo placement on
information and promotional materials to VIP packages at events
to specific artistic realizations for a given sponsor.

This area includes crowdfunding campaigns targeted at small
donors who want to either support a specific project or simply
contribute to the European Capital of Culture.

General sponsor EUR 200 000
Main sponsor EUR 100 000
Programme sponsor EUR 50 000
Project sponsor EUR 25 000
Friend of Liberec2028 EUR 500
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there would be more space for street art where artists could create more and it would reduce the number of spaces with illegal activities

Programme expenditure

Programme expenditure

Promotion and marketing

Promotion and marketing

Wages, overheads and administration
Wages, overheads and administration

Total of the operating expenditure

Income from the public in euros

sector to cover capital

expenditure

National Government -

City EUR 48 900 000
Region EUR 9 400 000
EU (with exception EUR 58 596 000
of the Melina Mercouri

Prize)

Others -

Total EUR 116 896 000
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EUR 17 360 000

62%

EUR 5 600 000

20%

EUR 5040000

18%

EUR 28 000 000

in%

42%

8%

50%

100%

The foundation for everything must be knowledge (information

and data) as well as skills (team capacity and individual capability).

This is the only way to be able to use EU programmes and funds
to their full potential. Cultural players in Liberec, or in the Liberec
region, are among those with the lowest level of use of national
and European programmes and funds. The reason for this is
their low awareness and lack of project skills. This is the source
of the high financial dependence of culture on the city’s (region'’s)
subsidy programmes and the general underfunding of culture as
such.

Our aim is to motivate cultural players to reduce
their dependence on the city budget and help build their
confidence for multi-source funding. We consider regular
and continuous training of project managers and fundraisers
in the field of European funds in general (see the Academy
of Skills and Opportunities, page 18) and building a network
of cooperating partners to be crucial. We have already completed
the first step — we have created an easy-to-understand grant
calendar on the platform kreativni-liberec.cz, which maps out
grant opportunities for those active in the cultural, creative,
sporting, environmental and social fields. The website compiles
in one place information about what grant calls are currently
underway.

Infrastructure investments from the European Structural
Funds, specifically the European Regional Development Fund,
are most often used in Liberec for financing reconstruction or
building educational institutions, cycle paths, social housing, etc.

Currently, it will be possible to use funds from the National
Recovery Plan, which aims to revive the European economy
after the COVID-19 pandemic. The reconstruction of the former
Linserka factory and the Var§ava Cinema are on the cards.

Last but not least, we must also mention the Interreg
Programme to promote cross-border cooperation between
the Czech Republic and the Free State of Saxony and between
the Czech Republic and Poland. We expect that in the new
programming period there will again be the opportunity to apply
for investment projects, as was the case in the previous period.

In cooperation with our partners, we will also focus on
the possibility to draw on the following programmes: Horizon
Europe, New European Bauhaus, InvestEU, Single Market
Programme, EU financial instrument for the environment
and climate action (LIFE), Cohesion Fund and European Regional
Development Fund, Recovery and Resilience Facility, Citizens,
Equality, Rights and Values Programme, Asylum, Migration
and Integration Fund, Common Agricultural Policy.

An extensive list is provided in question Q38.

If Liberec becomes the European Capital of Culture for 2028,
the whole process will be managed by the non-profit
organisation Liberec2028 z.s.

We treat with the greatest respect all the inhabitants of not
only our city, but of the entire region involved, who have put
their trust in us. Our task is therefore to ensure the organization
of the entire project that meets these criteria:
open dialogue
transparency
independence
accountability
sustainability
economy, efficiency and effectiveness
diversity
courage
development
equal opportunities

N A A

We will do our utmost to avoid even the appearance of any waste
or impropriety in connection with the European Capital of Culture
project.

Liberec2028

In September 2021, the Liberec2028 organisation was registered.

The organisational structure of the organisation consists

of a Members Meeting as the supreme body, the Executive
Comittee (Board of Directors) as the executive body

and a Supervisory Board as the controlling body. The permanent
members of the association and the members of the Committee
at the moment are:

— The Statutory City of Liberec

— Liberec Region

— Technical University of Liberec

The members of the Executive Committee (Board of Directors)
are elected by the members of the association from
among themselves. Its main activities include overseeing

the management of the organisation and ensuring artistic
freedom for the Artistic Director and Curators, of course within
the limits of the allocated budget. The Board is required to meet
at least twice a year.

The members of the Supervisory Board are nominated by
the Executive Committee (Board of Directors) of the association
and are composed of representatives of e.g. The private
sector, the political opposition, representatives of public
institutions, etc. Its main activities include overseeing
the organisation's management. The Supervisory Board is
obliged to meet at least twice a year.

At the moment, the Directors and Supervisory Boards
have not yet been established; this will happen on the basis
of the outcome of the whole competition. At the moment,
the association is governed by an executive committee.

Chief Executive Officer
The Chief Executive Officer is responsible for the overall direction
and management of the organization, developing strategy
and policy to meet the stated goals. They are fully accountable
to the Board of Directors. In the course of their work, they must
evaluate financial and other analyses related to the activities
of Liberec2028. They submit budget proposals to the Board
of Directors for approval. They also direct, control and coordinate
the results of the work of the association’s management. This
gives them decision-making power in case of any disputes within
the management of the organisation.

The Chief Executive Officer will be selected through an open
selection process immediately after the award of the title.

Their team will consist of the directors and managers of each
section — Artistic Director, Chief Operating Officer, HR Manager
and Communications and PR Manager.

The role of the Executive Director:

— Guaranteeing the achievement of the objectives set by
the Board of Directors

- Ensuring liaison and communication with public bodies

- Implementing the organisation’s financial plan

— Making decisions on the organisation's communication,
commercial and personnel policies

— Motivating and supporting subordinates and creating
conditions for their personal and professional development

— Adhering to work ethics and guaranteeing the principle
of equal opportunities

Chief Operating Officer
Will be responsible for the smooth running of the company during
normal operations, coordinating and resolving operational issues.
Ensure economy, efficiency and effectiveness of management
and performance evaluation. Their team will include
an Administration Officer, Legal Officer, Finance Officer.

The Chief Operating Officer will be selected following an open
competition no later than 2026.
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The role of the Chief Operating Officer:

— Preparation of the financial budget for approval by the Board
of Directors

— Preparation of documents for review by the Supervisory
Board

— Ensuring monitoring and evaluation

— Ensuring the legal service of the organisation

— Motivating and supporting subordinates and creating
conditions for their personal and professional development

— Adhering to work ethics and guaranteeing the principle
of equal opportunities

Artistic Director
They will be responsible for the professional and independent
implementation of the artistic vision of Liberec2028
in accordance with the set objectives, the programme concept
and its structure. The Artistic Director, together with the Chief
Curator, will lead a team of curators who will prepare the selection
of artistic proposals as well as collaborate on artistic proposals
and projects. They are responsible for the transparent
and efficient use of the funds entrusted to them and for adhering
to the established schedule.

They will work very closely with the Artistic Board as the main
oversight and advisory body on the arts programme.

Their team will include a Participation and Education Manager,
a Chief Curator and an International Relations Manager.

The Artistic Director will be selected through an open
competition immediately following the eventual award of the title.
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The role of the Artistic Director:

— Guaranteeing the established artistic concept and programme

- Ensuring an artistic programme of international quality
thatis bold, open, timeless and reflects the cultural system
and tradition of the region

— Using the preparation period to build dialogue across
previously divided interest groups

— Building capacity and connecting cultural players within
the region

— Supporting the linking of the local cultural sphere with
the international environment

- Building audiences

— Motivating and supporting subordinates and creating
conditions for their personal and professional development

— Adhering to work ethics and guaranteeing the principle
of equal opportunities

Artistic Board
The Artistic Board will be regularly consulted on the development
and implementation of the Liberec2028 programme. The Board
was established at the stage of the candidacy for the first round
of the competition, so naturally it will continue its activities after
the award of the title (with a possible change of membership).
The Board is composed of nine members and includes
representatives of the cultural and creative sector from the entire
region involved, including Poland and Germany (architecture,
artistic crafts, visual arts, film, art in public spaces, sport, theatre,
etc.).

Situation and solution
Financial instability of the city

— Realistic, economically sustainable and environmentally
friendly project, building capacity for multi-source funding,
building corporate giving

— Maximising the use of external funding sources. Use of multi-
source financing. Focus on EU funding for projects, including
use of the Modernisation Fund

- Emphasis should be on business support, energy, transport,
promoting sustainable business and the city's economy

Public opinion influenced by misunderstanding of the topic or
exaggerated expectations

— Active public involvement in project design
and implementation, proactive open communication

Underdeveloped international cooperation of cultural players
in the city and region

— Capacity building in the sense of supporting mobility,
language training, hospitality, etc.

Public spaces in the city are not easily accessible or
technically equipped for cultural events and community
activities

— Plans for revitalisation of public spaces will include
a requirement to build technical equipment for activities

Cultural infrastructure is currently concentrated primarily
in the city centre

- Dialogue with owners of vacant buildings on the outskirts
of the city about the possibility of using them for community
purposes

The town is not fully equipped with secondary tourist
infrastructure that would meet the needs of domestic or
foreign visitors

- Plans for investment in the town's infrastructure will include
a requirement for the construction of public toilets (or
the alternative of cooperation with restaurateurs and traders)
and the establishment of a drop-off/pick-up point for tourist
buses

Promotion of culture as a brand of Liberec is marginal,
Liberec is promoted as part of an outdoor destination with
trips to the Jizera Mountains, the offer of sport and culture
at the same time for active visitors is not communicated

in mutual synergy

- Maximum use of the attractiveness of the city for tourism,
i.e. active cooperation of all stakeholders in the promotion
of the city, coordinated and conceptual approach
in the management of tourism, offer of comprehensive
products with the aim of extending the stays of visitors, use
of modern technologies, unification of marketing of the city

Brain drain

- Development of cooperation between the Statutory City
of Liberec, the Technical University of Liberec and other
actors to create conditions for young talent and their
employment and further development. E.g. In the field
of science, research and innovation — support for scientific
research centres or the establishment of a research institute,
linking basic and applied research, setting up cooperation
between TUL and the business sector

— Purposeful promotion of the technical character of the city

Inflow of businesses, investments, university students

N\

Global influences (international situation, COVID-19,
economic crisis)

— Be prepared in advance for possible economic and social
eventualities
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Significant development potential based on a timeless theme
and strong story.

Location in the so-called Tri-border, at the meeting point

of three countries (Czech Republic, Poland and Germany),
which means a strong regional connection and creates
conditions for mutual cooperation, visitors and tourism.
Liberec is the economic and administrative centre

of the region.

Effective project management.

The region is one of the areas with a higher proportion

of young people in the total population.

Liberec and the region have a comprehensive cultural

and leisure infrastructure, which not all regional cities have.
The attractiveness of the city and the whole region, which

are set in a unique dramatic mountain landscape, nature
penetrates from the mountains to the city, the city is green.
Wide cultural/sport/leisure activities, cultural and historical
architecture — continuous growth of the city’s population.
Technical University of Liberec creates know-how for the city
and the region in the fields of architecture, urban and spatial
development, design and textiles.

There is currently good cooperation between the political
representation of the city and the region, which also has
positive effects in coordination and management in the field
of culture.

An industrial and manufacturing past with links to the present
as well as strong experimental architectural achievements
that have given the city a specific face, different from other
more conservative metropolises.

Liberec's size makes it very pleasant to walk to many places,
institutions and events without getting tired or spending
valuable time on difficult transfers.

Functionally set up process of strategic management

of investment projects implementation, including cooperation
of individual departments of the municipality.

Transport accessibility — above-average transport
connections with Prague (car, bus), railway connection with
Germany (Dresden), good road/tram connections between
Liberec and Jablonec nad Nisou within one agglomeration.
High standard and level of use of public transport - barrier-
free, CNG vehicles, high usage of public transport as a share
of overall transport, above-standard public transport (cable
cars, ski buses), a conceptual Public Transport Service Plan.
Experience in organizing large international events (JIZ50,
Benatska!, Anifilm).

We do not take the following statement as an expected
message, but as an axiom of our entire candidacy. The target
group of Liberec2028 is all people of good will, regardless

of gender, race, colour, language, faith, political or other opinion,
social origin, status and interests. Our task is to communicate
the given topics in a simple way and to choose the right form

of communication for each group of addressees.

Marketing is a dynamic environment that is very difficult
to predict. We therefore expect our strategy to remain flexible
in the face of the social, economic, technological and other
changes and challenges we can expect over the next seven
years. The intensive developments in the field of communications
technology over the last few years clearly show that further
equally rapid developments can be predicted in this respect until
2028.

As a city closely associated with amateur and top-level
sport, we know very well that success can only be achieved after
quality preparation, which cannot be defeated. After all, even luck,
which can often decide the race at the very finish, favours only
the prepared. So — READY, STEADY, GO! the long-distance race
is about to begin!

READY (UNTIL 2024) 0

STEADY (2024-2027)

GO (2028) ‘i

GOALS @

- The citizens of Liberec and the region
are clearly aware of the significance
of the title of European Capital of Culture
and the candidacy of the city of Liberec
- The people of Liberec and the region
want Liberec to become ECoC 2028

— The people of Liberec and the region
have accepted the winning candidacy
of the city

- The people of the Czech Republic
and Europe are familiar with Liberec as
European Capital of Culture for 2028

- Residents of the city, region, country or
continent plan to visit Liberec

— Residents of Liberec, the region, the Czech
Republic and Europe actively search
for events related to Liberec2028

- Residents of Liberec, the region, the Czech
Republic and Europe participate directly
in the Liberec2028 programme

— Liberec2028 visitors are positively received
by the residents of Liberec and the region

- The city and the region profile - Liberec is part of and co-creator

its brand through strong cultural

and creative industries with

a significant international reach (glass,
jewellery, textile design, animation,
puppet theatre, architecture)

of the European cultural space

— Thereis an interconnected network

of local actors in the city that actively
communicates with each other, with
residents and with the city council

— There is a functional cooperation
of cultural and sporting actors,
which creates a common ground
for the identity and brand of the city

externally

— The city centre has an active cultural,
community and commercial life.
Residents spend time in the city
centre, the centre is attractive
to residents and visitors

— The region has effective
marketing of culture and sport
to residents and visitors, with city
and stakeholders working together

TOOLS Cg

— Bringing the theme of culture into
people’'s daily lives, so that they perceive
that culture is everything that is man-
made, achievable, non-exclusive. On
the basis of regularly updated mind
maps, we will bring the individual meaning
of culture closer to the population
through various communication channels.
For someone, culture may mean a hockey
game, while for their neighbour it may be
a Verdi opera

— Direct involvement of the residents
of the city and the region
in the preparation of the candidacy
(volunteering, community projects, open
calls, residents as project ambassadors,
storytellers, authors of campaign content)

- Already in this phase, we offer an attractive
programme under the L2028 banner,
targeting themes of society, emotions,
nature and sport, which is accessible
through a common regional information

platform in the form of an interactive website

- Involving the residents of the city
and the region directly in the preparation
and implementation of the European
Capital of Culture (volunteering, community
projects, open calls, residents as project
ambassadors, storytellers, campaign
content authors)

- Presentation of strong Liberec and regional
themes across media with a wide reach

— Liberec2028 is a priority communication
topic for public institutions

and organisations (government, embassies,

ministries, Czechtourism, EU, etc.)

- A L2028 public information office

- Building a dialogue between cultural
and sporting players in the framework
of joint projects of major sports clubs
and cultural institutions (e.g. linking
acrobatics and theatre or artistic treatment
of sports themes)

- Web configurator for regional Liberec2028

visitor packages using advanced technology

based on personalised content

— Linking the L2028 theme to other areas
and activities that naturally occur in the city
(architecture, existing cultural, social
and sporting events, public space improvements
or international partnerships. Connection
with the already existing web platform
kreativni-liberec.cz, which informs about actors
and events in the cultural and creative sectors

— Active dialogue and collaboration
between players in culture and sport,
creating new and exciting cultural
and sporting content with a clear legacy
for years to come

— Following the principle of sustainability
in all areas, in the case of sustainable
tourism this includes educational
activities linked to the themes of nature,
society, personal responsibility or
motivating visitors to visit lesser known
places at less-visited times

— The organisation of the Liberec2028
programme is based on the active
involvement of local residents
(volunteering, community projects, open
calls, residents as project ambassadors,
storytellers, authors of campaign content)

— The city is dressed for Liberec2028 with
respect for the cleanliness of the public
space, a visitor centre is established,
there are unified information channels
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there was a bigger zoo and the animals had much bigger enclosures. Because now they have very small ones. And the fact that enclosures smaller than a school classroom are used to house felines or many other species of animals seems to me to be unethical and inhumane at the very least.

Openness
Meant to be accessible, low-threshold or inclusive. Our
audience will be as diverse as our programme, so we will work
on accessibility of content, messaging, graphic design, website,
mobile app and last but not least the wayfinding system.
In addition, all our communication channels will meet accessibility
criteria for disadvantaged people, such as subtitling, audio
transcription, visual controls, etc.

In addition to English as a universal language and with
respect to the location of Liberec in the Czech-Polish-German
tri-border, it is natural to have the website and mobile app in these
languages.

Example of activities: implementation of a chatbot
communication system into the website, letting children

talk about Liberec2028 as they wish, visually- or hearing-
impaired influencers, disabled storytellers, involvement of local
and international creatives and residents in jointly creating
content or advertising for Liberec, Liberec2028 information
centre, City of Culture board game.

Potential partners: Czech Union of the Deaf, KONTAKT
Community Centre Liberec, the Primary and Nursery School
of Speech Therapy in Liberec, Regional Research Library

in Liberec, Digital Czech.

Courage

Meaning bravery, drive or confidence. This lies not only

in the use of new, novel or innovative methods and unusual

topics, but above all in the determination to subject our actions

to continuous self-reflection, objective evaluation and critical

debate, the results and recommendations of which we then

translate into a communication and marketing strategy. This will

consist primarily in:

— debates with the general and professional public

- working in focus groups

— media analyses

—> using internal evaluation data from cultural organisations
and institutions

— voting

— publication of references, evaluations

— surveys of visitors and tourists

Example of activities: big data marketing, Liberec2028 profile
on a dating site, parody marketing — let's make fun of ourselves
(mushroom pickers, in a ski suit to the gallery), call to action
videos, geolocation game, temporary tattoos.

Potential partners: Technical University of Liberec,
Czechtourism, Czech Statistical Office, Liberec Region.

Thoughtfulness

Meaning sustainability, thrift, respect, tact or consideration.

We intend to fulfil this value by maximizing the use of considerate
methods such as:

— elimination of printed materials, flyers, posters, programs, etc.
— effective use of digital alternatives with respect to virtual smog
— respect for the cleanliness of public spaces
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— promotion of re-use principles (use of recycled materials,
including in merchandising)
— reduction of plastics

Examples of activities: influencer marketing, 3D banners,

virtual reality, electronic banners, merchandising (re-use t-shirts,
bottomless L2028 bottle with a map of public drinking places

in Liberec, Jizera jewel), Know the Rules of Nature game (how

to behave when visiting e.g. Jizera Mountain Beechwood),

Art's Birthday Radio, hidden stories of Liberec, regular short video
reports “festival” minutes.

Potential partners: Protected Landscape Area of the Jizera
Mountains, Jizera-Jestéd Mountain Association, Tourist Region
of the Jizera Mountains, Technical University of Liberec, Katefinky
Secondary School of Design, SKUBB, Czech Radio.

And who will arrange all this? MEDIA NINJA! We believe that,

in addition to tools dependent on radio waves and electricity,
such as websites, social networks, podcasts, videos, in the event
of a blackout we will be able to rely on traditional proven
methods, including products related to the invention of Johannes
Gutenberg — newspapers, magazines, brochures and posters,

as well as oral folklore, for example by our ambassadors, whose
diverse composition guarantees coverage of a wide range

of target groups. The “lucky” 13th ambassador is represented by
the people of Liberec themselves, without whose help, support
and involvement Liberec2028 lacks any meaning.
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There is no point in talking at length about the well-known means

of mandatory publicity, such as the European Union logo on all
information material, communication channels or the European
Union flag and anthem at the opening and closing ceremonies, as
we take this for granted as well as the celebration of Europe Day.

The key for us is to put the EU brand and idea into concrete activities.

Beyond Language

At the beginning of all our efforts there was a word, and that word
was tiBeréc. Language, speech and writing are the foundations
of every culture. The choice of our logo, composed of the letters
of different European alphabets, symbolises the diversity

of European cultures and at the same time expresses respect

for the different European languages.

Language is the most direct sign of culture. Together with
respect for the individual, openness to other cultures, tolerance
of others, respect for linguistic diversity is a fundamental
value of the European Union. The many national languages are
a source of richness and a bridge to greater solidarity and mutual
understanding. Our principles aim to preserve and promote this
linguistic diversity and to encourage language learning.

Multilingualism has important cultural benefits. Where else
but at the meeting point of four cultures, four peoples, four
languages, can this topic be more relevant.

We are already using this ‘new’ European font (apart from
logos) in written communication in claims and titles.

From the point of view of communication, an established order
or a certain stereotype can result in linguistic isolation. In a cycle
of repetitive habits that work to a certain extent and therefore
give us a sense of comfort with no need to think about them
critically from a different perspective. These are the causes

of non-development, provincialism, schematism. We are unable

to see beyond our own comfort zone, unable to take in new

information and work with it. One way to change these negative
patterns is through regular interaction and inspiration from
external stimuli by cooperation with foreign partners, debates,
seminars, conferences, etc. So we will organize:

— Meetings of the tri-country regions or Tri-points across
Europe called European Trialogues. This will be a conference
of representatives of regions where three countries meet,
similar to our Tri-border region — e.g. Vaals (Belgium,
Netherlands and Germany), Treriksroset (Sweden, Norway,
Finland), Dreilandereck (Germany, Switzerland, France)
and of course Schengen (Germany, France, Luxembourg).

— Meeting of the Creative Europe national offices with EC
representatives and a follow-up conference on current topics
in the cultural and creative fields.

— Meeting of past, present and future European Capitals
of Culture with EC representatives and a conference
on the future of ECoC in relation to the current social
and geopolitical challenges facing Europe.

Beyond Margins

What would Liberec be without EU support? We want to answer
this question with an exhibition Traces of Europe in Liberec,
which will present selected projects that have been created

in Liberec and the region with EU support, using a simple format
of comparison in a BEFORE and AFTER style. This will give
visitors the opportunity to evaluate the benefits and partnerships
brought by the European Community.

Beyond Screen

What would the EU be without Liberec? We will prepare

a travelling exhibition of Traces of Liberec in Europe around
European countries and cities with an opening at the EP or EC,
showing Europeans what comes from our city and region in their
everyday lives. From the inventions of local native Ferdinand
Porsche, to glass installations around the world (Intercontinental
Hotel Barcelona, Mandarin Oriental Ritz Madrid, Kempinski Palace
Engelberg, LASVIT), to nanofibre products and the Herrnhut Star,
numerous local brands, creations and artists have made their
mark in EU countries and around the world.
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international festival of food from foreign countries. Mass creation of ,artwork” (each person gets paint and can paint whatever they want on a canvas or wall)

Capacity
eliver

to

Q36 Evidence of broad and strong
political support and a sustainable
commitment from the relevant
local, regional and national public
authorities.

The Statutory City of Liberec started its activities leading

to the candidacy at the end of 2018, when the goal of bidding
for the title of ECoC 2028 appeared in the programme declaration
of the new political representation, and then a year later,

when works on the Strategy for the Development of Culture

in the City of Liberec for the years 2022-2029 (the Strategy)
began. Thus, the steps leading to the candidacy were taken

in parallel with the steps leading to the creation of a strategic
document. The idea of the European Capital of Culture was
regularly communicated to the political representation through
the Strategy Management Committee, which was set up as

a body to approve key ideas, activities and documents.

The intention to apply for the title of ECoC was officially
presented to the public by the Mayor of the City and the Governor
of the Liberec Region at a press conference in November 2020.
The entire two-year process culminated in June 2021, when both
the Strategy and the intention to run were comfortably approved
by the City Assembly’s Culture and Tourism Committee and then
by the City Assembly itself. The implementation team was thus
given an official mandate to prepare the Liberec bid for ECoC
2028.

The communication channel between the ECoC
Implementation Team and the representatives of the Statutory
City of Liberec is the Management Committee for ECoC
and the Implementation of the Strategy, which is composed
of selected members of the City Council and Assembly
(including the opposition parties) and the heads of the relevant
departments of the municipality. At regular monthly meetings,
the Implementation Team presents to the Management
Committee an overview of the activities carried out, submits
documents for approval or consults on major issues that
arise during the preparation process. The key issues, such
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as the budget of the candidacy preparation and the budget
of the application, are then debated by the City Council or
the City Assembly.

The involvement and support of regional institutions is
best represented by the Liberec2028 organisation, which
was newly established for the purpose of hosting the event
and whose current members are the Statutory City of Liberec,
the Liberec Region and the Technical University of Liberec.
Membership in the association has been approved by the Liberec
City Assembly, the Liberec Regional Assembly and also by
the Academic Senate and the Board of Trustees of the Technical
University of Liberec.

\

15 municipalities of the Liberec
metropolitan area from the Czech
Republic, Poland and Germany also

expressed their official support

for the city's ECoC 2028 O _D
candidacy. )

This regional cooperation is described in more detail

in the Introductory chapter.

In order to obtain financial support from the Ministry

of Culture of the Czech Republic for the preparation

of applications of all cities and the implementation of the winning

programme, the candidate cities have chosen a joint negotiation

procedure. The cities sent a shared letter to the Ministry

in which they agreed on the amount of support required (EUR

25,000,000 and a maximum of 60% of the non-investment

costs of the project) and the rules for its use. Subsequently, they

participated in mutual negotiations with the Minister of Culture
and other representatives of the Ministry.

Q37 Evidence of adequate

and viable infrastructure of the city
to host the title. Please answer

the following questions accordingly

— How the ECoC will make use of and develop
the city’'s cultural infrastructure.

Programme in Liberec and beyond

The artistic and cultural programme will take place in the wider
area. In the case of Liberec itself, we are talking not only about its
centre, but also about its real or imaginary periphery.

— Exhibition spaces of museums and galleries

The North Bohemian Museum will participate in the following
projects under the Liberec2028 programme: Right to Roam,
Liberec City and Jizera Mountains, WAY APP, in Language
Captivity (museum staff will be in charge of the research part

of the project), Mountains Link (in cooperation with Jelenia Géra),
Three Textile Peaks (in cooperation with the Technical University
of Liberec), Nanovariation (in cooperation with the Technical
University of Liberec), Re-exploring Chimneys and (E)migration
(exhibition, educational programmes).

The Regional Gallery Liberec - Spa is the fifth largest gallery
in the Czech Republic. The gallery will be involved in the projects
Statue and the City, Via Sacra, Glass Forest (collaboration
on curatorial selection), Glass and Jewellery Celebration
(collaboration on curatorial selection), Podium Redefined
(co-organization of an expert conference) and Community Art
Service (collaboration with restorers and art historians).

Together with the Museum of Glass and Jewellery
in Jablonec nad Nisou, the only museum in the Czech Republic
specializing in glass and jewellery, we will prepare the following
projects: Glass Forest, Glass and Jewellery Celebration, Pearl
Stream.

The Municipal Museum in Zittau is the oldest institution of its
kind in the Euroregion Neisse-Nisa-Nysa and in the Federal State
of Saxony. Within the framework of the Tri-border cooperation,
the Municipal Museum Zittau will be involved in the following
projects: Musing Trains, Nisa Triathlon, Tri-point Residencies,
Trinational Film Summer School, Fortification Pilgrimage,

Via Sacra and Three Textile Peaks.

A total of five buildings (the Baroque House, the Kaisertrutz,
the Reichenbach Tower, the Nikolai Tower and the Biblical House)
belong to the Gorlitz Museum of History and Culture. This
institution will be involved in the Musing Trains, Nisa Triathlon,
Tri-point Residencies, Trinational Film Summer School
and Fortification Pilgrimage projects.

Alongside Villa Tugendhat in Brno, Villa Savoye in Poissy
and the Kaufman Residence in the USA, the Villa Schminke
in Lobau is one of the four finest Classical Modern residential
buildings in the world. Together, we will take part in the Tri-point
Residencies and Trinational Film Summer School projects.

The Art Gallery in Jelenia Gora, Poland, is a space
for contemporary art. The gallery has produced exhibitions that
have been presented abroad, including Tokyo, Paris, Moscow,
Prague, Bratislava, Naples, Strasbourg and Gomel. For Liberec2028,
the gallery has prepared the Mountains Link project.

— Libraries and literary centres
The Regional Research Library in Liberec serves as
an important information, methodological, educational, cultural
and meeting centre in the city and the region. It has been involved
in the Liberec2028 programme through the following projects:
Media Literacy, City of Reading, Stories Rewritten, Stop, Look
and Listen! and Adoptive Peripheries.

One of the traditional and iconic brands of live culture
and literary events not only in Liberec is the Fry¢ New and Used
Bookshop. Besides selling new and used books, the owners
also organize author evenings, debates, exhibitions, music
and multi-genre events and are thus a logical part of this
application, with the project Liberec as an Inspiration
and Crossroads.

- Theatres

The F. X. Salda Theatre is the only performing arts venue

in the region with three artistic ensembles — drama, ballet

and opera. Its performances are also attended by Polish

and German audiences. With the F. X. Salda Theatre, we will jointly
present the projects Circulate Circus, Youth Theatre Festival,
Fortification Pilgrimage, Poetree, Give Peace a Chance, Fly
System, the Trilogy of Babel or the WTF?! festival.

The Naive Theatre Liberec is the organiser
of the international biennial Matefinka Festival, which has a fixed
place in the European festival calendar and is frequently attended
by guests from all over the world. This will also be the case
in the Liberec2028 programme calendar, of which it will be a part.

The Jablonec nad Nisou Municipal Theatre will participate
in the Liberec2028 project through the Youth Theatre Festival,
Poetry Boundaries and The Trilogy of Babel projects.

The theatre company known as the Gerhart-Hauptmann
Theater was founded in 2011 by merging the theatres in Gorlitz
and Zittau. In cooperation with the F. X. Salda Theatre, part
of the programme of the contemporary theatre festival
WTF?! takes place here. In addition to this festival, we will
present the projects Circulate Circus, Youth Theatre Festival,
Fortification Pilgrimage, Poetree and Poetry Boundaries as
part of Liberec2028.

The Spa Theatre in Jelenia Géra hosts plays, concerts
and cabarets all year round. For 2028, we will be expanding our
offer with the following events: the Circulate Circus, Youth
Theatre Festival, Fortification Pilgrimage, Poetree, Poetry
Boundaries, Give Peace a Chance and Fly System.

— Cultural-social centres

The Cultural Centre Vratislavice 101010 is a multifunctional
venue primarily used for cultural events. The modern building from
2010 with a unique appearance, winner of the Architect Hubacek
Award, is located 10 minutes from the very centre of Liberec.

We collaborate with this centre in particular on the projects
“Jestéd f kleci” (Jestéd Caged), Housing Estate Poetic

and LIBEREC:REICHENBERG: North Bohemian Architecture.

The traditional cultural and community centre Lidové sady will
present the projects Fly System + Glass Forest (accompanying
discussions), Adoptive Peripheries and Culture Markets.

The Varsava Cinema is the oldest brick-and-mortar cinema
in Liberec with a great location in the city centre and unique Art
Deco architecture. Together with Liberec2028, it is preparing
activities such as Invisible Foreigners, Trinational Film Summer
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I wish that in 2028 Liberec would be more like Jablonec, or part of Jablonec n. N

School, Filming in the Dark, Nisa Film Festival, AFO Echoes or
the aforementioned Anifilm.

— Community and Creative Centres

Zauhlovacka is a creative, artistic and community centre

in the unique water and coal storage tower of a former textile
carpet factory, which is being developed by volunteers from
the AvantgArt Association. In Zauhlovacka, we will present
the projects Handy Wo*Men and Re-exploring Chimneys.

The Argonaut Creative Lab in the site-specific former print
shop premises is an arts community and centre with a workshop
that serves as a base for young artists to create and present
a multi-genre minority programme to the public. Together we
will present Handy Wo*Men, Culture Markets and Adoptive
Peripheries.

The Classicist complex of the otherwise unused Liberec
Chateau serves as the main venue of the Anifilm International
Festival of Animated Films. It has extensive indoor and outdoor
spaces and a number of smaller conference rooms. In addition
to Anifilm, we will present the Trinational Film Summer School
and the Creative Centre of Animation here.

The Jableéné lazné brownfield (former municipal spa)
in Jablonec nad Nisou, which is enthusiastically taken care of by
people from the ArtproProstor association, is to be a place
for the presentation and performance of new forms of performing
arts, such as new theatre, new circus, physical and movement
theatre and puppet theatre. Together, we are preparing
Podium Redefined, Circulate Circus, Youth Theatre Festival,
Fortification Pilgrimage, Poetree, Poetry Boundaries and Light
Festival.

— Educational institutions and non-formal education

organizations

As the principal educational institution in the region,

the Technical University of Liberec has a range of facilities, from

conference rooms and small classrooms with a seating capacity

of 20 persons to the main auditorium, which can accommodate

350 visitors. For 2028, we are jointly preparing My School, My

City, Liberec Architecture Centre, Housing Estate Poetic,

“Jestéd f kleci” (Jestéd Caged), STRUTEX, Nanovariation, Arts

and Crafts Ecosystem!!!, Three Textile Peaks or N-imap.
Primary and secondary art schools will also be involved

in the development of the programme through the My School

My City project. A programme combining art and environmental

activities, the Glass Forest and Fly System, will take place

in the Zoological and Botanical Gardens of Liberec.

— Outdoor areas and public spaces for cultural events
The Vesec Sports Complex serves as the main festival venue
in Liberec. In 2028, we will present the international Games
Without Borders event here.

At the moment, the main stage for a whole spectrum
of outdoor cultural events in the city is the Dr. E. Bene$ Square
in front of Liberec City Hall, where 100 events a year are
repeatedly held. In the city centre, parks such as Clam Gallas,
Budysinska or Soukenné namésti can also be utilized as hitherto
underused public spaces. In the framework of Librec2028, we
are planning projects such as to See or to Be Seen, Urban
Responsibility, Metamorphosis of Liberec over Times or Sites
of Memory in these places.

54

The Floating Pontoons project will take place at the Harcov
Dam. For the Liberec2028 programme, the area of the Forest
Swimming Pool will also be prepared, which is popular among
the residents of Liberec and is operated by enthusiasts from
the MJOLK studio.

- Other venues

The Home Credit Arena is the largest multifunctional space

in Liberec. For the purposes of ECoC, the stadium will be used as
a venue for programme events with high expected attendance.
The area of the former Liberec Exhibition Market with its planned
revitalization. In 2028, Culture Markets or Slow Fashion Days will
take place here.

The business incubator and co-working centre Lipo.ink can
host smaller and larger meetings, seminars and conferences,
ideathons, etc. As part of ECoC, part of the Academy of Skills
and Opportunities project will be held here and Lipo.ink will be
a partner for connecting art, creativity, and business.

The former Luna department store located in the centre
of the Kunraticka housing estate and the former Korint
department store located in the Broumovska housing estate.
Both properties are remnants of Socialist housing development
and no longer serve their original purpose today. Within the ECoC
programme, we are considering both sites for community
activities and interventions or projects such as Reichenberger
Zombie Business, Adoptive Peripheries or Culture Markets.

— What are the city's assets in terms of accessibility
(regional, national and international transport)?
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International and national transport links. For the wider
international audience, Liberec is best accessible from Vaclav
Havel Airport in Prague, which offers direct flights to most
European countries. From Prague to Liberec, regular bus services
are operated by private transport companies at half-hour
intervals. We will start negotiations with the operators on
increasing the capacity and the possibility of fare discounts

Q 3:45n  international
: connections

for visitors to ECoC cultural events. The road connection
between Liberec and Prague via the motorway, which is a 1-hour
drive, is very comfortable.

On the national scale, Liberec is well connected by train
to the regional cities of Hradec Kralové, Pardubice and Usti nad
Labem, where transport is provided by express trains that run
at regular two-hour intervals, with the journey taking a maximum
of 2.5 hours. From Brno and Ostrava, visitors can reach Liberec
in 5 or 6 hours. From the West Bohemian city of Pilsen, it is better
to travel by bus, which takes 3 hours, or about 2 hours by car.

Cross-border and regional transport. The relatively

sufficient number of cross-border rail connections with

Poland and Germany holds potential for the use of this

transport at the time of ECoC in 2028. A direct cross-border
connection is the line from Liberec to Dresden, Germany, via
Zittau. The Euro-Nisa-Ticket is valid up to the gates of Dresden
and provides cost-effective transport for Czech and foreign
passengers; a connecting ticket to Dresden can be bought on
the train. This ticket also allows you to travel by train within the Tri-
border region to Gorlitz, Germany and Jelenia Géra, Poland.
Year-round, it is also easy to travel by train to the partner city

of Zittau, where the Trilex trains of Die Landerbahn company also
run regularly including weekends and holidays.

Rail transport in the region is particularly important
for suburban transport in the vicinity of larger towns (Liberec,
Jablonec nad Nisou, Ceska Lipa and Turnov) and in isolated
parts of the region such as the Frydlant and Tanvald regions.
Suburban transport is widely used today, but it is very sensitive
to future solutions for quick railway accessibility, either by
improving the connecting transport or by direct links to city
centres. However, the dominant transport modes in the region
at the moment are bus and individual car transport.

The busy summer season is catered to by tourist services,
some of which also interlink the Tri-border (from Zittau through
Frydlant to Swieradéw-Zdréj). In the summer season, there are
connections to both the Jizera Mountains (Bedfichov, Smédava)
and the Lusatian Mountains (MikuldSovice all the way to Saxony).

Regional towns on the regional backbone axes are
well-serviced by public transport. Other areas can be reached by
car-sharing services.

Jablonec nad Nisou can also be reached from Liberec by
tram No. 11, which is connected to the Liberec public transport
system; there are also suburban bus lines between the towns.
The journey from the centre of Liberec to Jablonec nad Nisou
takes approximately half an hour.

— What s the city's absorption capacity in terms of tourists’
accommodation?

Absorption capacity of the Liberec — Jablonec nad Nisou
agglomeration. At the moment, the city of Liberec can offer
4,338 beds in a total of 54 accommodation facilities, ranging from
four-star hotels and B & Bs to a campsite. The largest of these
facilities with a capacity of more than 100 beds include: Clarion
Grandhotel Zlaty lev, Babylon Hotel, Pytloun Grand Hotel
Imperial, Hotel Liberec and the Dormitories of the Technical
University of Liberec. Accommodation in the Jestéd hotel

on the mountain ridge directly above Liberec, which is also

a TV transmitter, is unique. The total accommodation capacity

of Jablonec nad Nisou is 734 beds in a total of 20 facilities.
Private accommodation is also available in both cities.

The decrease in the number of beds in 2021 in connection with
the COVID-19 pandemic was 2.5%.

Absorption capacity in the wider region. The surrounding
area of Liberec plays a large role in the attractiveness of the city
and the region. The Jizera Mountains are a tourist destination
for hiking and cycling in the summer and an important skiing
centre in the winter season.

- 30 min
6680 beds

- 20 min
2035 beds

- 75 min
<16 000 beds

Currently, about 75% of foreign tourists in Liberec are
citizens of Germany and Poland. In 2019, Liberec recorded
189,010 visitors and 402,535 overnight stays (with a 40%
decrease in 2021). The tourist area of the Jizera Mountains
in 2018 welcomed a record 391,675 visitors, who spent
the night 1,084,410 times, an average of 2.8 nights. In 2019,
the Liberec Region welcomed 1,048,865 visitors, who spent
the night 3,169,859 times (with a 30% decrease in 2021),
the average number of nights increased from 2.9 to 3 nights.

Liberec Zoo and iQLANDIA Centre are among the TOP 50
tourist destinations in the Czech Republic. At the peak
of the tourist season in August, the ZOO welcomes up
to 80,000 visitors, and the Benatska! music festival was visited
in 2019 by 40,000 visitors.

Type and quality of Number Number of beds
accommodation facility of beds in Jablonec nad
inLiberec  Nisou

Hotel **** 8 3

Hotel *** 12 3

Hotel * 1 1
Guesthouse 21 11
Hostel 2 1

Camp 1

Airbnb 170 beds 55 beds
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< Prazska Street was completely different! Coherent in design, clean. The stores, the storefronts are a disgrace.

Q38 In terms of cultural, urban
and tourism infrastructure

what are the projects (including
renovation projects) that your city
plans to carry out in connection
with the European Capital

of Culture action between now
and the year of the title?

Dialogue of the old and the new - key projects of cultural

and culture-community infrastructure related to ECoC
Development of a strategic area in the city centre around
Papirové Square on the principles of the Creative Live

and Business Quarter and Linserka Creative Centre.

The international architecture and urban design competition,
Papirak 2030, is currently underway, and one of the layers

of the assignment is creating the conditions for the emergence

of a creative district. The intention is to help the conversion

of the Linserka complex into a creative centre and the use of other
spaces in the area where the municipality will be the developer,

for CCl operations and a suitable form of public spaces for cultural
and community activities, including adaptation of the so-called
“city terraces”, which can be used as an auditorium.

Revitalization of the Var§ava Cinema into a space

for contemporary performance art and a non-commercial film
scene. The café and foyer, which have already been restored

to their original beauty, serve the public and smaller cultural
events; a hall for 200 people will be renovated for the occasion
of Liberec's candidacy for the European Capital of Culture.

Revitalization of the Liberec Exhibition Markets (LEM) complex
into a leisure and information centre usable for ECoC.

The revitalization for leisure use with high-quality public space will
follow the context of the surroundings of the so-called Golden
Cross with the North Bohemian Museum and the Liberec Regional
Gallery — Spa. The iconic building of the so-called Technician
Pavilion will be preserved and rebuilt into the city's visitor centre.

Revitalization of the Lidové sady cultural centre, including

a small open-air cinema and gardens. The building will

be revitalized so that it can be used for modern theatrical

and musical productions and at the same time serve as a place
for music production; the garden, where a temporary open-air
cinema is currently operating in modest conditions, will also be
revitalized. The institution is part of the facilities of Liberec Zoo.

Revitalization of Liebieg Palace into a community and club
centre. The palace is being converted into a multifunctional
community centre for the public. It will offer a range of leisure,
educational and social services and will be an active place

to spend free time for communities in the city.

Revitalization of Liberec Chateau into the Animation
Creative Centre. The aim of the project is to build a year-round
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technological and cultural education centre focusing on
animation. The creative centre of animated film is unique in both
the Czech Republic and Europe. The core will be a permanent
exhibition of Czech animation and animated films, including
workshops and animation workshops, which will make the world
phenomenon of Czech and Czechoslovak animation accessible
to the public.

Forest swimming pop
o

o
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Public space is a stage for everyone — Development of public
space and its conditions for cultural and community events
The city of Liberec was founded by gradually connecting

the historic city centre with the surrounding villages. In the current
structure of the city, valuable localities with their own identity

have been preserved. This identity is represented by important
local centres and places where citizens naturally meet and spend
time together. Working with public space, both existing and newly
defined, neglected or newly revitalized, with its activation

for communities is an essential and key topic for us. The city

of Liberec has prepared and approved the Manual of Public
Spaces - Urban Surfaces, which defines the basic principles

for their creation and quality. We understand public space as a fully
democratic space for the activities of residents and visitors.

Big and small centres. Public spaces in the city will be gradually
revitalized for cultural and community events in high landscape-
architectural quality and regularly maintained. The existing
network of public spaces will be extended to include local
centres in individual city districts. Public places for active
Liberec will be equipped with smart cultural elements, which will
technically enable e.g. electrical supply with sufficient capacity
for the operation of audio equipment or public drinking fountains
with drinking water supply, internet connection including high-
quality and artistically designed information and a navigation
system of the city.

Small urban interventions. Equally important, however, are
places that will not undergo a comprehensive revitalization but
represent the basic existing network of intuitive experience

of public space. We work and want to work with these localities
in the form of small city interventions, which, through small
investments in public space, initiate and activate the use of local
centres as cultural meeting places for residents and visitors.

Organization of public space and improving its accessibility
for cultural and community activities. Currently, there is

a very complex and inconsistent administrative system in place
for the occupation of public spaces for cultural events in the city.
By 2028, we will create an online booking system for specific
places, with descriptions of options of their use, and publish

a shared calendar of planned events for a specific area; it will be
possible to book a space online.

Street furniture. An ECoC cultural re-use centre will be
established, where it will be possible to borrow the necessary
furniture for cultural events - chairs, stage, mobile toilets, bins,
plinths, tents, counters, folding tables and technical equipment.
Another project is the City Chairs project. The furniture is free
to borrow for cultural actors.

Public toilets. An equally important supporting element
for organizing events in public space is the concept of public toilet
solutions, which are part of the new renovations of public spaces.

Visual smog, city storefronts and retail culture. The conceptual
document of Statutory City of Liberec Principles for Construction
in the City presents the basic rules for cultivated advertising

in the city. In 2023, it will create a manual of public spaces -

an urban visual image, dealing with advertising and light smog
and the form of visual presentation in the city. Subsequently,

a public notice will publish the basic rules of the manual.

Development of a municipal monument-preservation zone.
As part of the strategic document Regeneration of the Municipal
Monument-Preservation Zone, the most valuable buildings

in the city are being gradually restored. In 2021, the city created
a protection zone of the Municipal Monument-Preservation Zone
(MPZ), called the Municipal Intensive Care Zone (MICZ), and set
rules for the creation of high-quality public space. In 2022,

a programme financially supporting high-quality renovations

of historically valuable buildings was announced.

Preservation of artwork in public space. Rules

for the preservation of artwork were created and integrated
into the territorial analytical documents of the city. Works of art
and monuments in the city must be regularly and professionally
maintained and gradually renovated, always with respect

for copyright.

A dialogue on city values? Transport and peaceful transport
in Liberec and its improvement during ECoC

Liberec has a relatively compact centre and only a limited range
of housing blocks, which are located mostly within walking
distance from the centre. The result of historical development is
that most of the city centre has very narrow streets, which are

a sign of grown urbanism. On the other hand, the wider city centre
is characterized by a modern urban structure with generous
street spaces, which are now used primarily for car traffic. Due
to the nature of the city, mainly a combination of pedestrian

and public transport or individual car transport is used.

Higher permeability of the city centre. Currently, the problem
is the discontinuity of cycle paths and insufficient capacity
of pedestrian routes. In addition to route interruptions, narrow

or missing sidewalks are often problematic for pedestrians.
By 2028, new sidewalks will be completed in many places;

the historic centre and areas on the outskirts of the city will
be scaled down in traffic and transformed into a shared space
in the form of a pedestrian or residential zone.

Bicycle connection to the countryside. New pedestrian routes
and new parts of cycle paths and cycle routes will be built,
connecting the city to the surrounding villages and countryside.

The city in 2028 will be permeable and will offer visitors sufficient
capacity and easy orientation. It will support multimodality
thanks to the new inner city ring road, calming of traffic in the city
centre, the construction of Park-and-Ride (P+R) car parks,

the improvement of the quality of public transport services

and the construction of a new regional terminal.

Easy orientation in public transport for locals and visitors.

Lines and timetables of city and regional public transport will

be integrated and interconnected. This applies in particular

to the electronic check-in and information system — by 2028, we will
set up a new travel card (opuscard), e-shop and a new smartphone
application, which will also be available in English, to help with
informing passengers and purchasing tickets, including a map

of the transport system and links to parking and bike-sharing.

Regional terminal - Central Station is an integrated transport
hub of supra-regional importance for trains and buses, which
improves accessibility to the city centre, especially from the train
station, which is currently less accessible from the centre.

P+R car parks. In 2028, new P+R car parks will be built

and connected to the exits from the 1/35 road and on the inner
city ringl. The development plan also includes the creation

of spots for short-term bus parking in the city centre.

Linserka Creative Centre
Student work - Linserka visualization
by Tobias Hrabec
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Moskevska Street is blooming thanks to the Woodbook second hand book shop, the florist, the theatre, the Hirst, but Prazska Street seems a shame. Please give it back its spirit!

List of upcoming projects in the centre and in localities
in the ECoC context
In Liberec, projects are planned between 2020 and 2031

for cultural community infrastructure, public spaces, leisure
infrastructure and the improvement of transport infrastructure
in the amount of about EUR 132mil. EUR 117mil will come

from public investment (from this number, EUR 20mil will go

to transport infrastructure and EUR 40mil to the municipal
swimming pool); the expected grant from European Union funds
and other sources amounts to around EUR 58.6 million, i.e.
around 50% of public investment. About EUR 15mil will then go
to investment plans implemented by the private sector.

No. Project Date of Budget Estimated amount Investor
implementation in millions of grant resources
of EUR in millions of EUR
Infrastructure for cultural and community Total 44,7 Total 15,8
activities and for cultural and creative
industries
1. Liebieg palace 2020-2022 10,7 8,8 Statutory City of Liberec
2. LVT complex - tourist information centre 2020-2024 1.2 04 Statutory City of Liberec
3. LVT complex —informal education 2020-2030 4,7 3.4 Statutory City of Liberec
4, Restoration of forest park and construction 2022-2024 0,7 0.5 Liberec Region
of community outdoor kiln of the Jedli¢ka
Institute
5. Development of Liberec Chateau into TBD -2025 10,6 TBD Private investor
a creative centre of animation
6. Var$ava Cinema 2023-2027 3.2 2,6 Statutory City of Liberec
7. Creative Live and Business Quarter 2022-2030 10,0 TBD Statutory City of Liberec
and Linserka Creative Centre in cooperation with
the Liberec Region
and the Technical
University of Liberec
8. Revitalization of Lidové sady, including a small 2025-3031 3.6 TBD Liberec Region, Statutory
open-air cinema, including a garden City of Liberec
Public spaces Total 18,7 Total 12,0
9. Revitalization of Vitézn4 Street, Golden 2022-2023 1.0 TBD Statutory City of Liberec
Cross connection of the regional museum
and gallery, restoration of the tree-lined
avenue, improvement of public space
10. TrzniSquare 2020-2024 2,8 1.5 Statutory City of Liberec
11. Revitalization of Niesse left bank — 2020-2025 2,0 1.2 Statutory City of Liberec
Rybni¢ek (embankment)
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12. Ignaz Ginzkey embankment 2023-2025 1.6 1.4 Vratislavice Municipal
Office
13. Revitalization of Liberec dam — Central Park 2023-2025 1.6 1.4 Statutory City of Liberec
14. Revitalization of Malé Square, improving 2024-2025 0,2 TBD Statutory City of Liberec
residential function
15. City terraces 2025-2026 1.4 1.2 Statutory City of Liberec
16. Revitalization of Sokolovského Square 2022-2027 3.4 2,3 Statutory City of Liberec
and Dr. E. Bene§ Square (space in front
of F. X. Salda Theatre), revitalization
of Zelezna Street
17. Revitalization of public space in the new 2021-2027 1.6 1.1 Statutory City of Liberec
cultural and creative district on Papirové
Square
18. Revitalization of Salda Square 2022-2028 0.8 0,7 Statutory City of Liberec
19. LVT complex - public space 2020-2030 1.6 1.3 Statutory City of Liberec
20. Small urban interventions continuously 0.8 TBD Statutory City of Liberec
Sports and leisure infrastructure Total 43,4 Total 18,1
21. Cycle path Liberec —Hodkovice n. M, Liberec = 2020-2024 1.8 1.4 Statutory City of Liberec
section
22. Cycle path Oder-Niesse, Hrazena - 2020-2026 1.0 0,7 Statutory City of Liberec
Barvifské section
23. Forest swimming pool 2022-2026 0,7 TBD Forest Pool association
and private donors,
Statutory City of Liberec
24. City swimming pool in Liberec 2024-2026 40,0 16,0 Statutory City of Liberec
Transport infrastructure Total 25,3 Total 12,7
25. P+R Pastyiska (130 places), creation ofanew 2022-2023 1.7 1.5 Statutory City of Liberec
car park on the inner city ring road
26. P+RRegional Office (244 places), creation 2023-2024 8.8 3.2 Liberec Region
of parking building at the Liberec Region
office in connection with the revitalization
of the embankment
27. P+Rbelow Primary Art School (168 places), 2025-2027 4,8 private investor
creation of a new parking building on
the city’'s inner ring road
28. Central Station bus terminal 2025-2028 10,0 8,0 Statutory City of Liberec,
Liberec Region
Total 1321 58,6
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- Kandidat
mésto Liberec

— Organizaéni tym
Markéta Sabackova
Petr Simon

Olga Skochova Blahova
Zaneta Stépanova
Ondrej Zamis

Pavla Zemanovéa

— Marketing a komunikace
Pavlina Sacherova

— Umélecka rada

Renata Balasové - feditelka

Sportfilm festivalu

Stanislav Doubrava — emeritni feditel
Naivniho divadla

Blanka Konvalinkova — emeritni feditelka
Krajské védecké knihovny v Liberci
Claudia Muntschick - ¢lenka
Kreativniho Saska

Osamu Okamura — dékan Fakulty
umeni a architektury Technické
univerzity v Liberci

Jan Randacek — narodni expert

spravy Sbirky sou¢asného uméni
Evropském parlamentu

Ola Staszel - feditelka Nisa Film Festivalu
Anna Strnadova — spoluzakladatelka
Kulturniho prostoru Nazdar!

Ludmila Sikolové — docentka na Fakulté
textilni, katedre designu oboru Sperk,
sklo Technické univerzity v Liberci

— Partnefi zpracovani pfihlasky

za Magistrat mésta Liberec

Odbor cestovniho ruchu, kultury a sportu
Odbor ekologie a verejného prostoru
Odbor ekonomiky

Kancelar architektury mésta

Kancelar priméatora

Odbor Skolstvi a socialnich véci

Odbor strategického rozvoje a dotacfi
Odbor tzemniho planovani

— Pracovni skupina Mezinarodni
spoluprace / Evropska dimenze
Jonas Buchel - Urban Institute Riga
Claire Delnom — nezavisla expertka
Ondrej Havlicek — Euroregion Nisa
Sandy Hebel — Kreativni Luzice
Michaela Janyska — mésto Zitava
Szilvia Nagy — LOCOP.

Philipp Roden — podnikatelsky
inkubétor Lipo.ink

Markéta Sabackova - Liberec2028
Petr Simon - Liberec2028

Jan Vondrak - architektonické studio
Mjolk

- Pracovni skupina Marketing

a komunikace

David Brada — agentura Cream Prague
Kai Grebasch — mésto Zitava

Lukas Jokl — Agentura regionainiho
rozvoje — 1012plus

Denisa Merenusova — Turisticky
region Jizerské hory

David Pastva — KFistalové udoli
Pavlina Sacherova - Liberec2028
Markéta Sabackova - Liberec2028
Tereza Semeradova — Technické
univerzita v Liberci

Petr Simon - Liberec2028

Tomas Tesar — kanceldr primatora
mésta Liberec

Martin Trita — Ypsilon Golf Liberec
Richard ValouSek — agentura Raul
Petr Vondrich - blog jizerské *ticho
Ondrej Zamis - Liberec2028

— Kulturni program

Ale$ Benda — letni jazzova dilna

Karla Velebného

Pavel Coufal —iQLANDIA

Miroslava Cechlovska — Dramacentrum
Bezejména

Jakub DuSanek — #liberecgram

Petra Filipovska — Galerie Ahoj, nazdar,
Cau

Martin Fry¢ — Knihkupectvi

a Antikvariat Fry¢

Anna Habanova — Technicka

univerzita v Liberci

Lenka HanuSovéa — Technicka

univerzita v Liberci

Sérka Havlitkova — konzultantka

Pavel Hnik — Argonaut Creative Lab

Jifi Horavka — _STROY Studio

Jana Hunterova - Liberecka

Skola fotografie

Jitka Jakubickova — Zauhlovacka
Blanka Kirchner — Technicka

univerzita v Liberci

Vaclav Kolar — Nevzdélanci

Jifi Konvalinka

Blanka Konvalinkovéa — Krajska
veédecka knihovna v Liberci

Vojta Kozesnik — Argonaut Creative Lab
Silvie Langrova — Severacek

Petra Loulova - Big 'O’ Band

Ludék Lukuvka — Severoceské muzeum
Jan Mach — architektonické studio Mjolk
Roman Machek - Liberecka

Skola fotografie

Jitka Mrézkova — Malé vystavni sin
David Nejedlo — Zoo Liberec

Katefina Pavll — Naivni divadio
Michaela Pavii — kino Varsava
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Adéla Pomothy — SeveroCeské muzeum
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Jindfich Gubi$ — zastupitel mésta
Toma$s Hasil - spolek G300
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Jiff Mejsnar — vedouci odboru
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Sérka Mizerova — vedouci oddélenf
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vedouciho odboru cestovniho ruchu,
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David Nejedlo —feditel Zoo Liberec
David Pastva - feditel Kristalového udoli
Markéta Sabackova — projektova
manazerka Liberec2028

Tomas Tesar — vedouci oddeleni
tiskového a vnéjsich vztahd

Kvéta Vinklatova — naméstkyné hejtmana
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., Liberec ma zcela raz
mésta od véerejska. Kdosi
vyli¢il, ze Liberec vypada,
jako by byl dal nékdo pysné
palace a mizerné chatrée
do jednoho pytle a pak vse
vysypal, at to padne, kam
padne. Pravda, chatréi je
tu dost, ale pravych palact
jsem nevidél!“

Jan Neruda (1834-1891)

0 svych dojmech napsal fejeton
Liberec (1865), v némz podal
trefnou, i kdyZz ne pfilis lichotivou
charakteristiku mésta.

../, minulosti se mésto
prehouplo do soucéasnosti a do
budoucnosti. Dobré kafe neni
jen na nadrazi, odkud se na
Liberec tak rad divam, ale ve

(4

spousté dalsich novych bister.’

Jaroslav Rudis (1972) reagoval na
Nerudtyv ¢lanek svym pohledem

na soucasny Liberec jakoZto byvaly
student mistni univerzity a ¢lovek,
ktery se do Liberce stéle rad vraci.

»Liberec nazyva se
s pychou ,prvnim
némeckym méstem
v Cechach, a prece
je tu cela étvrtina
obyvatel ¢eska!®

»Nékdo jiny Fekne, Ze

v Liberci bud’ snézi, nebo
prsi, nebo je tu mlha. Ale

1 tohle ja prosté miluju, stejné
jako hrdina mého romanu
Grandhotel zvany Fleischman,
ktery Liberec nedokaze
opustit, protoZe se nedokaze
odstfihnout od jeho kofenti

a pribéhu. Trochu jako ja.*
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Pocet obyvatel Liberec: 102 951 (k 1. 1. 2022)
Populace 0-14: 16 850 (16 %), Populace 15-64: 64 670
(63 %), Populace 65 a vice: 21 431 (21 %)

Pocet obyvatel liberecko-jablonecké aglomerace:
221241 (k31.12.2019)

Primérny vék obyvatele Liberce: 42,6 let
(celorepublikovy primér 42,8 let, k 1. 1. 2022)

Zména poctu obyvatel po 2. svétové valce:
1945: 80 tis. obyvatel, z toho 74 tis. Némc(
1948: 55 tis. obyvatel, z toho 2,9 tis. Némcl

Tramvaj Liberec - Jablonec: nejdelSi meziméstskou
tramvajovou trat v CR o délce 13 km urazi tramvaj za pl
hodiny

Subjekty v kulture a kulturnich a kreativnich
odvétvich: vice nez 1000 subjektu.

Mista kulturniho a komunitniho déni dle kalendare akci:
vice nez 225 mist, z toho 40 verejnych prostranstvi
a sportovist

Péveckeé sbory: vice nez 30 péveckych sborl

Skoly: 1 univerzita, 36 matefskych $kol, 26 zakladnich
Skol, 29 stfednich skol, 2 zakladni umélecké skoly

Priimérna mésiéni mzda: primérna hruba nominalni
mzda CR (prvni &tvrtleti 2022) 1517 EUR, Liberecky kraj
1370 EUR

Podniky: podnikatelské subjekty se sidlem v Liberci:
32 412 (z toho se zjisténou aktivitou k 31. 12. 2021
15651)

Nezaméstnanost: 3,27 % k 31. 5. 2022, primér CR 3,2 %

Obchodni plochy: vice nez 1 400 m? nakupni plochy
na 1000 obyvatel (2016) (Praha necelych 700 m?)

Prazdné domy: 133 objekt(l v databazi Prazdné domy
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bylo vice podzemnich kontejnerd na tfidény odpad, a aby moje partnerka prestala pit alkohol, protoze... je to nemravné (a rozhodné vice techno-event(!!!) - ozivit liberecky underground

Uvad

01 Proc€ si vase mésto
preje se zucastnit soutéze
o titul Evropské hlavni
mesto kultury?

Dialog a komunikace. Spojuji zdanlivé nespojitelné,
rozpolcené. Jsou cestou ze stfetl a z provinéniho mysleni.
Liberec nabizi Evropaniim P¥ibéh dialogu, cestu k vzajemné
komunikaci, kterou sam tolik potrebuje. A to v kontextu
jeho vlastnich kontrastu.

Uvédomujeme si vSechna Uskali, ktera pojem dialog
prinasi. Ur€itou zprofanovanost, mozna i klisé, ktera
slychame den co den z médii. Chceme proto pfipomenout
jeho zakladni principy. Ze nejde o jednostrannou a silovou
komunikaci, o mimobé&zné jdouci monology. Ale jednoduse
o schopnost naslouchat, mit oteviené srdce i mysl.

O schopnost komunikovat se vSemi zapojenymi mésty bez
jakychkoli tradi¢nich Stépicich linii ve smyslu Zapad vs.
postkomunismus, bohati vs. chudi, za¢lenéni vs. vylouceni.
A se véemi aktéry bez rozdilu jejich plvodu ¢&i identity.

Hlasime se k myslence EHMK jako desitky jinych
kandidatskych mést a pfijimame vyzvu své vlastni
transformace prostrednictvim kultury, uméni a kreativity.
Chceme nejen naplnit ramec kritérii EHMK, ale pokusit se
ho i pfesahnout. Patfime prfece do spoleéného evropského
prostoru, sdilime jeho historické zkuSenostii spoleéné
kulturné-historické hodnoty. Zaroven vérime, Ze je tfeba je
nahlizet z aktualni perspektivy, podrobovat je neustalym
vyzvam a kritickému mysleni. A také vzajemnému dialogu.

Liberecka historie je az prizraénym pfibéhem dialogu. Jeho
soubéznou existencii absenci. Ma zde nezpochybnitelné
misto i vnitfni vyznam. A to samo o sobé je pfirozenou
odpovédi na otazku Proc¢ Liberec? Pojdme si spole¢né ukazat
zakladni liberecké kontrasty a prilezitosti k hledani dialogli na
evropské drovni:

Kultura kontra Emoce

Liberec jako zranéné mésto. S potirebou budovat nové
vztahy a prozivat nové zivoty. Jako mésto opakovanych
zacatkul. Mésto, kde jsme vsichni cizinci a zaroveii jsme tu
vSichni doma.

Liberec nebo Reichenberg? Evropské historické udalosti
témeér vzdycky prochazely i Reichenbergem/Libercem.
Dotykaly se ho a formovaly. A také stavély pred stéle nové
a nové zacatky. Od Nerudova zvolani, ze Reichenberg
je druhym hlavnim méstem statu a prvnim némeckym
v Cechach, se charakter mésta naprosto proménil. Svou
polohou na hranici historickych ¢eskych a némeckych zemi
byl Reichenberg uz od pocatku pfeduréen k tomu, ze vétsinu
obyvatel tvofili Cesti Némci, ktefi utvareli nejen vizualni
podobu, ale i celkovy charakter mésta. Po 2. svétové vélce
vSak bylo odsunuto 90 % plvodniho obyvatelstva, coz mélo
za nasledek, ze se — ted'uz Liberec — stal méstem bez paméti,
méstem amnézie, méstem bez plvodni identity. S tim se
Liberec potyka dodnes. Vyprazdnéné mésto bylo nasledné
znovu osidleno - néktefi nové pfichozi prisli dobrovolng, jini
sem byli postupné zahnani tehdejs$im rezimem.

Je ale skute¢né nutné hledat novou identitu? Nebo se
spi$ smifit s tim, Ze Zijeme v misté, jehoz identita je zkratka
neuchopitelnd? Nebot jsme tu vSichni cizinci a zarover jsme
tu v8ichni doma. Mozna je dllezité se zamyslet nad tim, jak
ze zranéného a roztfisténého Liberce udélat mésto smirfeni
a zotavit vzajemné vztahy. Jak ale z bodu nula vytvaret sité
vztah(? Jak se vytvaii spole¢nost?

Velmi komplikovana némecko-¢eska historie sou¢asného
Liberce a spoleéné sdileny prostor tfi zemi (Ceska, Némecka
a Polska) ale zaroven plisobi tak, Ze zemské hranice pro nés

mentalné nemaiji takovy vyznam jako pro obyvatele vnitrozemi.

V Trojzemi se uz zkratka tolik nesoustfedime na vzajemné
pomeérovani vin nebo na zkoumani pripadné sebeviny. Naopak
udrzujeme dialog obyvatel Trojzemi aktudlni a zivy. Je pro nas
podstatné byt v nepretrzitém kontaktu, hovofit a Zit spolu.
Nikoli vedle sebe. Je pro nas duleZité podnécovat vzajemny
dialog, znovu a znovu se k nému vracet a stale si pfipominat
jeho pravidla. A pfipominat Uskali, ktera jeho absence prinasi.
Dialog s partnery v Trojzemi i s potomky plvodnich obyvatel,

Zijicich predevsim v oblasti bavorského Augsburgu.

Kultura kontra Sport

Potkat lyzare na hlavnim historickém namésti, jak mifi

na novou vystavu vytvarného uméni nebo na divadelni
predstaveni? | to je Liberec. Dojet méstskou tramvaji

az na samo Upati krasné sjezdovky? | to je Liberec. Ve
stfedoevropském prostoru mozna nenajdete druhé
takové mésto, které by vzhledem ke své rozloze a populaci
soustiedilo na jednom misté tolik kulturni a sportovni
infrastruktury, tolik éinorodych spolku a organizaci.
KFizovatka sportu a kultury.

Svou polohou v plivabné horskeé kotliné je pfitom Liberec
predurcen byt sportovnim a volnoCasovym centrem. A je tak
také vniman jak svymi obyvateli, tak i navstévniky. Neruda se
sice o sportovani v Liberci nijak nezminuje, pfesto mizeme
v jeho dobé nachazet zfejmé paralely k aktivnimu traveni
volného ¢asu pohybem. At uz madme na mysli velmi oblibené
nedélni Spaciry po bulvidrech mésta a do blizkych les(,

v nasem pripadé k hlavnimu marianskému stanku v Hejnicich.
Tady se rodily zaklady masového i individualniho sportovani

a mistniho turismu. A také vSeobecné kulturnosti. Vzdyt
poutnici pfi fyzicky naro€né cesté nejen posilovali svou
télesnou schranku, ale také kultivovali svou dusi, zpytovali

své svédomi a posilovali svij charakter. Na tento princip
kalokagathie navazujeme dnes tfeba revitalizaci plvodni trasy
Via Sacra, ktera v Cesko-polsko-némeckém prostoru propojuje
krasu kulturné-duchovnich center a putovani po nich.

Kultura kontra Sport? Dvoje dédictvi. Dvé rozdilné skupiny
aktéru. Také dva rozpocty a dvoje lobbistické snahy. Ne vzdy
otevrené a transparentni. A dvoji vychova. Jako celek pak
velmi fragmentované prostredi rozdilnych zajmu. Pfitom
propojovani sportu a kultury je jinde naprosto prirozené. Bez
koexistence obou si neumime predstavit tfeba zadné zahajeni
olympijskych her €i vétSiho sportovniho pocinu. A funguje to
i obracené. Neni snad profesionalni baletni vykon i skute¢nym
vykonem sportovnim? Neni houslovy koncert zahrany
SpiCkovym interpretem i neuvéritelnym fyzickym usilim?
Neposiluje kazdy pévec svym zpévem i sadu dllezitych svald,
predevsim brisnich a prsnich?

Absence dialogu mezi kulturou a sportem a hledani
rozpord mezi nimi komunitu oslabuje. Dok&zeme-li
prostrednictvim EHMK zménit zakladni uvaZzovani obyvatel
mésta ve prospéch kalokagathie, tedy vzajemného péstovani
téla, ducha i osobni moralky, budeme jako Liberec na
spravné cesté. Uz ne krizovatka sportu a kultury, ale misto
rovnocenného dialogu obou.

Kultura kontra Environment

Mésto v tajemné jizerské krajiné hlubokych lest a Zulovych
lomu. Bez mofre, ale za to s mnozstvim horskych vyhlidek.
Kde slunce nad kotlinou zapada daleko dfiv nez jinde,

kde hodné prsi a prakticky porad se jde do kopce.
Dramaticky polostin jako véény dialog svétla a stinu. Mésto
vystavnich vilovych ¢tvrti i panelovych sidlist, historickych
i novodobych brownfieldl. Mésto s nejstarsi zoologickou

a botanickou zahradou v CR.

Neruda o Liberci basnil i jako o méstu znecisténych tokl
mistnimi textilnimi fabrikami. Dokreslil tak dlouho platny bonmot,
Ze v fece Nise tece kazdy den jina voda podle toho, s jakou
barvou zrovna textilky pracuji. Pfestoze Nisa, prochéazejici

Trojzemim, je dnes uz mnohem ¢&istSim tokem, stale vnimame
jeii ekologickou z4téz pro zivot nasich soused( v Némecku

a Polsku. Jako dédictvi industrialni historie mésta a absolutni
devalvace hodnot zivotniho prostfedi v tehdejSim socialistickém
Ceskoslovensku. Ekologie je dodnes trnita cesta.

Kultura kontra Environment? Zakorené&na kultura priimyslu
¢i geograficky nevyvazeny rozvoj turismu stale zasahujii do
soucasného déni a rezonuji napfiklad ve sporu o hnédouhelny
dal Turdw, ve velkych programovych i investi¢nich akcich,
které se jen obtizné kroti principy udrzitelnosti typu zelenych
stfech, energetickych alternativ, recyklace &i Zero waste
pfistupu. | liberecka zoo je velkou vyzvou pro zménu
mysleni lidi. UZ ne vystava zvifat, ale moderni genobanka
pro zachovani druh(l ohroZenych vyhynutim. A také misto
environmentalnich projektd v rozvojovém svété a ekologické
vychovy a vzdélavani budoucich generaci.

Kvalita prostredi se ale promita i do vefejného prostoru.
Vizualni smog, sporné stavby, naduzivani umélych material(l
aimobilita, i to je Liberec. Na jedné strané vyhlaseny televizni
vysila€ a horsky hotel Jestéd, zasazeny citlivym dialogem do
okolni pfirody, ale i betonova obchodni centra v historickém
srdci mésta, ktera zadny dialog s verejnym prostorem
ocCividné nevedla.

Dialog s pfirodou a verejnym prostorem neni ukol. Je to
nase poslani jak promyslené a citlivé propojit kvalitu zivota
a udrzitelnost pro dalsi generace.

Kultura kontra Spolecnost

Mésto industrialni a obchodni tradice. Mésto experimentu,
puvodniho textilu i modernich nanotechnologii. Centrum
regionu s uméleckou tradici sklarskou i architektonickou.
Mésto multioborové Technické univerzity, ale také
prekotného postkomunistického vyvoje v 90. letech

20. stoleti a rychle zbohatlych podnikatelti.

Jak psal Neruda, Liberec je nepfijemny jako malokteré
jiné mésto, s nadvladou tovarnik(l a penézi jako symbolu
.Nnejvyssiho ucelu zivota". Nadvldda materialismu nad
moralkou. A hrubi lidé. Proslo naSe mésto od Nerudy néjakou
zménou? Asi ne prilis. Nejeden Clovék je tu stale neotesany
a konzumerismus vévodi i liberecké spole¢nosti 21. stoleti.
Oproti Nerudové dobé se vSak vyprazdnuje centrum mésta,
nezijeme v ném, unikdme do okolni pfirody, stahujeme se
z verejného prostoru, ve kterém je dialog nutnosti, zijeme nase
Zivoty za zdmi nasich domovu. Odliv mozkl nasobi blizkost
hlavniho mésta Prahy. Pfesto tu, stranou hlavni pozornosti
centra zemé, ale vzdycky vznikaly experimenty, jez jsou
z dnedniho pohledu unikatni — opona Divadla F. X. Saldy od
tehdy teprve dvacetiletého Gustava Klimta (1883), nadCasové
socharské sympozium Socha a mésto (1969) ¢i nezavislé
a alternativni divadlo Ypsilon (1963-1978). Sou¢asnym
experimentem jsou pak nanotechnologie, v jejichz vyzkumu
patfi Liberec ke svétové Spicce.

S Nerudovou dobou ale z Liberce odesla i velka tradice
filantropie a mecenasstvi, kterou se dodnes nepodafilo
vyznamnéji ozivit. Na prelomu 19. a 20. stoleti bylo pfitom
naprosto pfirozené, ze kulturni, vzdélavaci a socialni
infrastruktura byla z podstatné ¢asti financovéna ze
soukromych zdroju. Vzdyt i honosna budova liberecké
radnice (1893) byla z poloviny zaplacena z dar(i tehdejsich
podnikatelskych rodin a rodd. Téma spoleéenské



odpovédnosti soukromého sektoru vici svému méstu proto
bude jednim z dllezitych témat kulturné-spoleéenského
dialogu, a to v€etné diskuze o vSech dimenzich podoby
verejného prostoru.

Kultura kontra Spole¢nost? Proména a posun mezilidskych
vztah(l v postmoderni spoleénosti generuje celé mnozstvi
zavaznych témat. Jaka je vibec role kultury v kazdodennich
zivotech lidi? Kultivuje jedince, nebo se omezuje jen na zabavu
a rozptyleni? Kde je hranice mezi prostfedky spojenymi s tzv.
audience engagement a pouhou zdbavou? Dialog ale nutné
otevira i aktualni a provokujici témata tzv. kulturni valky, jako
jsou klimaticka zména, green deal, rovnost pfilezitosti Ci
cancel culture, ktera jsou bohuzel v Ceské republice pohfichu
vnimana jen jako ng€jaké modni experimenty, jez zase Casem
samy pominou. A co téma fake news a postupny presun
mezilidské komunikace do online prostoru? Je zfejmé, ze
dialog, schopnost komunikovat a naslouchat druhym je jednim
z klicovych nastroju jak dal existovat spolec¢né.

Proc tedy Liberec? ProtoZze chceme
znovu halézt ztraceny dialog a spolu
s Vami mu vdechnout zivot. Protoze
dialog potfebujeme a zaroven .

jej nabizime. - —D

- J

02 Hodla vase mésto
zapojit do akce i své okoli?
Vysvétlete toto rozhodnuti.

Liberec pFirozené zapojuje tzv. Trojzemi*, které zahrnuje
prihrani¢ni éesko-polsko-némecké oblasti, stejné jako
partnerské obce z Libereckého kraje.
Predstavte si az magicky trojuhelnik, jehoz tfi vrcholy tvori
historické metropole Praha, Drazdany a Vratislav. A priise¢ikem
téznic jednotlivych vrcholll je pravé Liberec, nejvétsi mésto
oblasti, jiz trojuhelnik svymi stranami svira. Trojzemi. Pfirozené
ekonomické, administrativni a kulturni centrum nejen pro
bezmala 450 tisic obyvatel Libereckého kraje.

Pomérné mala rozloha kraje — je druhym nejmensim
v Cesku - a jeho historicka kontinuita s némeckym a polskym
pfihrani¢im doslova vybizi k tomu, abychom se zajimali nejen
o déni ve vlastnim mésté, ale i Siroko za jeho imaginarnimi
hranicemi. Plati, Ze rozvoj mésta je soubézné rozvojem
celého regionu. Nasi kandidaturu tedy musime vnimat i jako
soustrfedény dialog se svym okolim.

Bé&hem roku 2021 jsme oslovili 32 obci z celého Trojzemi
a hned polovina z nich vyjadfila oficialni podporu kandidature
Liberce na Evropské hlavni mésto kultury 2028. Je to dobry

* Trojmezi je konkrétni geograficky bod, kde se setkavaji
hranice ti celkd stejné Grovné. Misto je ¢asto oznaceno
vlajkami vSech dot&enych uzemi ¢&i monumentem.
Trojzemi je vymezeni Sirsi geografické oblasti na styku tfi
statU, ve které obvykle probiha vzdjemna spolupréce.

Drazdany

start pro 2. soutézni kolo, pfi kterém povedeme s nasimi
partnery z obci, kultury, sportu i neziskového sektoru dalsi
diskuze o jejich mozném zapojeni. Jako Liberec budeme
lidrem prihlasky, ale nasi partnefi z Jablonce, Frydlantu,
Hradku, Chrastavy, Hejnic, Jablonného, Zitavy, némeckého
a polského Zhotelce a dalSich obci budou souéasti vize rozvoje
a programovych aktivit v roce 2028. Bude to vyzva a pfileZitost
i pro né. Pro decentralizovanou periferii vSech tfi zemi. Pro jejich
mésta i venkov. Pro Uplnou socidlni strukturu jejich obyvatel.

Stejné jako nezna hranice kultura, neznaji je ani ekonomika
¢i vzdélavani. A kde jinde dostava tento axiom svého
praktického naplnéni nez pravé v Trojzemi? Ceny za bydleni
primély uz mnoho Libere¢ant presidlit do Zitavy & némeckého
Zhotelce, stejné tak na vSech tfech stranach hranic vyrstaji
bilingvni Skolska zafizeni. Kvalitni liberecka opera jiz nyni laka
na sva predstaveni némecké milovniky Verdiho, Pucciniho
i Mozarta, polska strana Jizerskych hor zase nabizi kvalitni
lazenské a sportovni sluzby. Je to nejen vysledek silného
historického povédomi, ze patfime k sobé, ale i viry, Ze
regionalni spoluprace miiZe byt atraktivni a udrzitelnou
alternativou vic¢i ekonomickym a kulturnim centriim. A také
inovativni bazi pro inspirativni projekty vSeho druhu.

Se svym blizkym okolim mame spole¢né problémy
a dokazeme je resit. Spolecné.

Vratislav

Praha

03 Kulturni profil mésta.

Liberec je misto, které velké je uvnitf a malé navenek, kde
nevzhliZi se k modlam, ale k horam, a kde vyjimecnost je
vlastné normalni. Mésto a jeho okoli historicky formovalo
hned nékolik vnitfné souvisejicich faktorid - pramyslova
epocha 18. a 19. stoleti se svou textilni a sklaFskou
konjunkturou, sudetska narodnostni otazka a také
vSeobecna stagnace v dobé komunistického rezimu.
Liberec fadu svych tajemstvi peclivé skryva. Kulturu zde
mnohdy nevidite na prvni pohled, ale citite tu samoziejmou
a neuchopitelnou atmosféru vzajemné prolinajiciho se v€erejska
s dnesSkem, mix historické a moderni architektury, ruchu

a klidu, cizoty a domacké znamosti, kulturniho relaxu i aktivniho
pohybového vyziti. Idealni potencil pro kreativni vieni i nemalo
nevyuzitého prostoru, ktery nabizi Sanci k novym zac¢atkam.

Dialog tu neni mozné vést bez znalosti vlastni historie,
spole¢enskych zvratd, v jejichz ¢ele Liberec mnohdy stal,
bez symbidzy nezdolné krajiny a jejich obyvatel. Liberec jako
skute€na metropole Ceského severu a Cesko-némecko-
polského euroregionu. Mésto, jehoz aktudlni kulturni profil
sice zacina hluboko v historii, ale mize sméfovat mnohem
dal — skrze nas a za nas.

Hlavni kulturni instituce v Liberci

- Divadlo F. X. Saldy. Tfi soubory a dvé scény. Historické
Saldovo divadlo z posledni &tvrtiny 19. stoleti s unikatni
oponou od Gustava Klimta a ¢inoherni a alternativni black
box Malého divadla, které navrhnul architekt Karel Hubacek,
autor dominanty na Jestédu. Pestra divadelni dramaturgie od
klasiky az po experimenty v opefe, ¢inohfe i baletu.

— Naivni divadlo Liberec. Stfedoevropskeé loutkarské
centrum. Spiékova scéna s inscenacemi nejen pro déti,
proslavena doma i ve svété; poradatel renomovaného
mezinarodniho biendle Matefinka. Divadelni sal je rovnéz
navrhem architekta Karla Hubacka.

— Lidové sady Liberec. Kultura rozmanitych zanrd. Koncerty
komornii alternativni hudby, filmové projekce s besedami, one
man show az po divadlo pro dospélé i déti. Zahrada Lidovych sadt
jako letni open space pro malé hudebni festivaly, divadlo i kino.

— |Gl Vratislavice a kulturni centrum Vratislavice 101010.
pro kulturni ¢innost, knihovnu a kino.

— Oblastni galerie Liberec - Lazné. Jedna z péti nejvétsich
a nejvyznamnéjsich galerii v CR. Sidli v historickych Laznich
cisare FrantiSka Josefa |. a prezentuje unikatni sbirku
evropského uméni z Cech, Némecka, Rakouska, Francie,
Nizozemi a dalSich statll. Kratkodobé vystavy se orientuiji

na vSechny druhy vytvarného uméni s dirazem na region

a Ceské Némce.

— Severoceské muzeum Liberec. ZaloZeno jizv roce 1873
jako nejstarsi uméleckopriimyslové muzeum v Cesku. TFi
sbirkova oddéleni - pfirodovédecké, historické (s archeologii)
a umeéleckohistorické. Unikatni fondy, prezentujici pocetné
sbirky pfedmét uméleckych femesel, koptskych tkanin,
vysivanych liturgickych textilii, krajek, skla, porcelanu,
tapisérii, Sperku, uméleckého kovani, plakat( ¢i starych tisku.
Vyznamny je i soubor vice nez 160 tisic negativ(, z nichz
nejstarsi jsou datovany kolem roku 1860.

— Krajska védecka knihovna v Liberci se synagogou.
Stavba smiteni Cechtl, Némc( a Zid( z roku 2001. Zivouci
pamatnik nacistické Kristalové noci v roce 1938, nad kterym
prevzali zastitu prezidenti CR Vaclav Havel a Némecka
Roman Herzog. Misto univerzalniho védeéni, oteviené viem
lidem i ndzordim. Poéetny knihovni fond s hudebni knihovnou
a nahravacim studiem, depozitafem vzacnych historickych
tiskd a také misto kulturnich a spolecenskych akcii vystav. Od
roku 2021 drzitel certifikatu Handicap Friendly se zamérenim
na navstévniky se sluchovym znevyhodnénim.

— Rodny diim Ferdinanda Porsche. Misto narozeni a détstvi
slavného automobilového konstruktéra vozl Porsche

a Volkswagen. Spojeni ¢esko-némecké primyslové tradice

a trend(l budoucnosti.

Liberec nezavisly, komunitni a kreativni

V Liberci se nachazi pres 78 mist, kde se odehravaji rizné
kulturni akce, a dalSich asi 100 mist s akcemi kulturné-
komunitnimi. Knihkupectvi a antikvariat Fry¢ popularizuje
literaturu, porada autorska ¢teni, divadelni predstaveni,
besedy a prednasky. Sdruzeni mladych umélct Argonaut

s komunitnim centrem a dilnou tvofi alternativni prostor pro
undergroundovou kulturu rliznych zanr(. Alternativni hudebni
zazitky nabizi Club Warehouse nebo Vokno.

S Uspéchem se setkava i komunitni projekt, ktery se
zasazuje o zachranu architektonicky unikatni zauhlovaci
a vodarenské véze a jeji preménu v kulturné kreativni
centrum. Budova byla navrzena svétové proslulym architektem
Leopoldem Bauerem a po ztraté své funkce v osmdesatych
letech vydana napospas ¢asu. V roce 2015 byla prohlasena
kulturni pamatkou. Unikatnim kulturnim prostorem je i Kino
Varsava, které usiluje o obnovu jako artové kino.

Liberec jako open space galerie. Od roku 1969, kdy se ve
mésté konalo ojedinélé vytvarné sympozium Socha a mésto
a lidé mohli obdivovat na 46 soch rozmisténych ve verejném
prostoru, se Liberec stal jednou velkou galerii pod Sirym
nebem. KaZzdoro¢né tak mésto mj. instaluje novou sochu od
vyznamného ¢eského autora pfimo pred radnici. Ve mésté
dle privodce ¢eskou scénou sou¢asného uméni ArtMap dale
funguje 7 nezavislych galerii a vystavnich prostor, napfiklad
Moon Gallery &i Galerie Prostor 228.

Kreativita a umélecka femesla si v Liberci také najdou své
misto. Sklo je identitou a esenci naseho kraje a patfi k nému
stejné jako porcelan k Misni, whisky ke Skotsku nebo parfémy
k Provence. A co vic, v okoli Liberce Zije velké mnozstvi
umélcd a tvlrcd, ktefi se vénuji uméleckym femeslim. Mésto
planuje i revitalizaci brownfieldu Papirového namésti v zivou
kulturni étvrt s kreativnim hubem Linserka, ktera je plvodni
automobilovou tovarnou z dob Liebiegu.

Dulezitou soucasti Liberce je i gastrokultura, kterou je
mozné vsemi smysly uzivat v nékterém z mistnich Gtulnych
podnikd; v poslednich letech ve mésté ostatné vznikly
designové kavarny, restaurace a bary, za které by se nemuselo
stydét ani moderni velkomésto.

Festivaly a vyznamné akce
Mezinarodnich akci, které pFitdhnou tisice navstévnika,
se v Liberci kona nékolik. Hudebni festival Benatska! je
nejvetsi opakovanou akci v Liberci a vtahne kazdym rokem
az 40 000 navitévnik( z CR i zahraniéi. V roce 2019 se do
Liberce prestéhoval mezinarodni festival animovanych film(
Anifilm s navstévnosti okolo 30 000 lidi. Mezinarodni hudebni
festival Lipa Musica je nejvyznamnéjsSim kulturnim projektem
v severnich Cechach v oblasti klasické hudby a tfetim nejlépe
hodnocenym festivalem viibec (po Prazském jaru a Smetanové
Litomysli). Nisa Film festival spojuje asi 20 mist v Trojzemi na
fece Nise promitanim celovecernich hranych, dokumentarnich
i kratkych filma a doprovodnym kulturnim programem.
Liberec je i méstem malych a nikoli nevyznamnych akci.
KI-NO je urban film festival, ktery se snazi do vylidnéného
centra Liberce vratit zivot. Festival soucasného divadla
zalozeny herci z Divadla F. X. Saldy WTF?! kazdoro&né vita
predni divadla i nezavislé scény a umeélce. V kvétnu Liberec
oziva studentskym hudebnim festivalem Majales Liberec,
zaCatek semestru zas tradi¢né otevira studentsky TULfest.
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Trhy a jarmarky dotvareji spole¢enskou scénu Liberce uz
od roku 1577, kdy k jejich poradani Liberec ziskal povoleni
od cisare Rudolfa Il. Mezi nejpopulérnéjsi patfi Tatrhy,
moderni trhy kombinujici design market s blesim trhem, food
marketem a kulturou, kde si kazdy najde své. Specifikem
Tatrh( je jejich umisténi — objevuji se pokazdé na jiném misté,
ozivuiji tak sidlisté a jiné netypické prostory a ukazuji, ze
komunitni Zivot se nemusi odehravat jen na namésti. DalSim
pfikladem jsou Design Days Reichenberg, které v krdsnych
prostorach Oblastni galerie Liberec — Lazné davaji Sanci
designériim dostat své vyrobky do svéta, akce se hojné
Gcastni i absolventi libereckych uméleckych obord. Soucéasti
akce jsou i zpfistupnéné vystavy a umélecké workshopy
a tvorivé dilny pro déti i dospélé. Oblibenou akci je i Liberecky
jarmark, ktery kazdoro¢né prildka az 15 000 navstévnikd
z celého regionu a proméni hlavni ndamésti pred radnici na
historické trzisté s dobovou hudbou, tancem i scénkami.
Prosincovy Liberecky advent navstivi az 70 000 lidi z Liberce
i regionu.

Jizerska 50 kombinuje mezinarodné vyznamny zavod
v béhu na lyzich série Worldloppet a spole¢enskou akci
az pro 25 tisic lidi z rGznych kout( svéta. Své pocatky ma
vroce 1968 a od 70. let je memoriadlem za ceskymi horolezci
zemrelymi pod peruanskym Huascaranem — Memorial
Expedice Peru 70.

Vzdélavani v kulturnich a kreativnich odvétvich

Liberec je také méstem vzdélavani, sidlem &tyr stfednich
umeéleckoprimyslovych $kol, které jako pokraovatelky
pramyslového boomu 19. stoleti nabizeji vzdélani napfiklad

v oborech graficky design, uzita fotografie a média, design
interiér, modelarstvi a ndvrharstvi odévd, odévnictvi,
textilnictvi a informacni technologie. Korfeny Technické
univerzity v Liberci pak hledejme uz v roce 1953. V soucasné
dobé ma sedm fakult (mimo jiné pedagogickou, ekonomickou,
umeéni a architektury, mechatroniky), na nichz studuje Sest
tisic mladych lidi z Ceska i zahraniéi. Pro kulturni a kreativni
odvétvi jsou klicové Fakulta uméni a architektury s obory
architektura a urbanismus a vytvarna uméni a Fakulta textilni
s katedrou designu, ktera se zaméruje na textil, odév, sklo

a Sperk, a navazuje tak na historickou tradici Liberce jako
mésta textilu a skla. Celkem v oborech spadajicich pod
kulturni a kreativni primysl studuje pfes 1000 studentd.

Zakladni umélecka skola Liberec nabizi volno¢asové
vzdélani v hudebnim, literarné dramatickém, vytvarném
a tane¢nim oboru pro 1887 zaku. Volnocasové vzdélavani
v oblasti kulturnich a kreativnich odvétvi se odviji
i prostiednictvim spolkové ¢innosti Libere¢and. V soucasnosti
tak ve mésté pusobi 27 spolkii amatérského divadla,

32 péveckych souboru déti i dospélych, mezi nimiz vynika
détsky sbor Severacek, ktery reprezentuje na domacich

i zahrani¢nich soutézich, a okolo 500 hudebnich kapel.
Vytvarné kurzy nabizi vytvarné ateliéry jako napfiklad Ateliér
Tuba.

Liberecké science centrum iQLANDIA se téSi oblibé
mistnich i ndvstévnikl a je vyznamnou znackou Liberce.
Poslanim iQLANDIE je popularizovat pfirodovédné a technické
obory s vyuzitim princip neformainiho vzdélavani
a badatelského pfistupu. Soucasti centra je i chytra dilna
Fablab, kterd umoznuje plj¢ovani vybaveni kutilim.

Liberec mésto architektury

Rlznorodost a kontrasty. To je typicky znak liberecké
architektury a identity mésta. Kolik rozlicnych
architektonickych sloh( se propsalo do tvare Liberce, mozna
netusi ani fada mistnich. Liberec je ale pfedevsim inkubatorem
architektonickych talentd s nadnarodnim véhlasem.
Celosvétove unikatni projekt architektonického studia SIAL
v podobé hotelu a vysilace Jestéd je dominantou, ktera
patfi k Liberci stejné jako Eiffelova véz k Parizi. Genialni idea
architekta Karla Hubacka propojit siluetu horského hfebenu
s moderni stavbou se v rdmci nejen Ceské republiky dogkala
silného pozitivniho ohlasu, v roce 2000 se stala v celostatni
anketé stavbou stoleti, o pét let pozdéji byla vyhlaSena
narodni kulturni pamatkou a v sou€asnosti je zafazena na
indikativni seznam paméatek UNESCO. Tradici SIALu prevzala
Fakulta uméni a architektury Technické univerzity v Liberci,
kterd ma v souc¢asné chvili pfes 250 studentd, ktefi ve mésté
po studiich ¢asto zlstavaji a rozvijeji liberecky prostor.

V oblasti architektury v Liberci pracuje pres 150 subjektu,
mezi kterymi najdeme jednotlivce, ale i kancelare Citajici
pres 10 osob. Mezi vyznamné stavby poslednich let patfi
napt. Zakladni umélecka skola nebo nové vystavena materska
Skolka architekta Petra Stolina ve Vratislavicich, ktera ziskala
Ceskou cenu architektury v roce 2019. Architekti jsou

v Liberci i hybateli mistniho verejného déni, za zminku stoji
napftiklad projekt kancelare Mjolk, ktera zac¢ala spravovat
zpustlé lesni koupalis§té a premériovat jej na misto setkavani
a odpocinku.

Liberec v souladu s pfirodou a sportem

Mésto se pfirozené prolina s horami a lesy, takze z centra je to
do pfirody na skok. Libere¢ané miluji své hory v zimé na lyzZich
i v 1été na kolech &i pésich tdrach. A atraktivni sportovisté

na hranicich mésta pfimo vybizeji k dialogu sportu a kultury,

k vzajemnému provazani jejich aktivit.

Ve sportovnich a volno¢asovych aredlech Ize poradat
letni kina, divadla ¢i hudebni produkce. Okoli starych
fabrik je potencialnim prostorem pro vznik workoutovych
hrist, skateparku a dal$ich iniciativ. Home Credit Arena je
multifunkéni prostor vyuzivany pro sport i kulturu — v béZzném
provozu je spojena se Spickovym hokejem klubu Bili Tygfi
Liberec, ktery podporuje i pozitivni znacku mésta, zaroven je
vSak vyuzivana i pro koncerty a fadu tzv. velkoformatovych
akci v kraji i za jeho hranicemi.

Mistem, kde se historie snoubi s pfirodou, je Botanicka
zahrada Liberec, nejstarsi botanicka zahrada v Cesku. Ro&né
ji navstivi 50 tisic lidi. Ve svych pocatcich méla zahrada
charakter zahradnictvi, které zasobovalo mésto zeleni. Dnes
ma deset unikatnich sklenikd, venkovni expozici i nejlepsi
evropskou sbirku masozravych rostlin ¢i nejvétsi ceskou
sbirku orchideji. ZOO Liberec, rovnéz nejstarsi v Cesku,
je jednou z nejvétsich atrakci celého regionu. Uz v roce
1904 predstavil tehdejsi ornitologicky spolek prvni voliéru
s exotickymi ptaky. Samotna zahrada se pak zacala stavét
o tfi roky pozdéji a dokoncéena byla po prvni svétové valce.

V soucasnosti tento genofond ohrozenych zvifat pfechovava
pres osm set jedinct ve 160 druzich.

04 Koncepce
programu, pokud se
meésto stane EHMK.

Zda se, ze kontrastni polohy Liberce odrazeji i polaritu celé
spolecnosti. Hfebeny Jizerskych hor jako by kopirovaly
obrysy tribun nesmifitelnych fanouskd soupeficich tymd.
Chceme je zvednout z pasivniho hledisté, piného stereotypl
a rivality. Chceme zménit zakofenény pohled na tribuny,
stupné vitézl, vyvysend pddia i piedestaly a proménit je

v bezpeéna kreativni (tocisté, v prostory pro rovnocenné
sdileni, inspiraci a mnohostranny dialog.

Ve mésté lyZaru a horal( prekracujeme sportovni
terminologii, bofime zazity Uzus o vitézich a hrdinech.
Fyzickou aktivitu spolu s kulturou a imaginaci vnimame
jako mocny nastroj, prostfednictvim kterého dochazime
k vzadjemnému poznani i harmonii nasich vztah(l s méstem,
pfirodou i lidi navzajem. Spole¢né prekonavame
zautomatizované vzorce a dialogem pfemostujeme vSechny
nase rozdily. P¥i balancovani, pfi pfekonavéani rozkolu je pak
nasim horizontem ,beyond"”, ibéznik smérujici skrze a za hory,
kotliny, hrani¢ni meze, stereotypy, komfortni zény, jazykova
Uskali i nevyvazeny diskurz.

Nase nazirani na svét a zpusob, jakym se k nému
vztahujeme, zacina u feci a uzitého jazyka. Burcujeme proti
tradiénimu nazvoslovi, zazitym vzorcim a schématiim, znovu
se uc¢ime feci hudby, architektury, tance, krajiny, jazykdm
cizim i tomu vlastnimu. V naSich slovnicich nahrazujeme
pragmatismus, plosné ekonomické ukazatele a tlak na
vykon odpovédnosti, spolupraci, solidaritou, rovnosti a péci
o0 mezilidské vztahy. Ménime nauceny diskurz a pomoci
dialogu konstruujeme novy ekosystém spolecnosti, ktery
nikoho nenechava napospas.

Nasi strategii je nechat se inspirovat tymovou hrou
a spolupraci, a pfitom se vymanit z paradigmatu rivality
a konkurence, osvobodit se od jha soutéze. Spolu
s vycéerpanou planetou si chceme naordinovat zpomaleni,
chceme vystoupit z kruhu hektického tempa moderni doby,
zpomalit, zakusit nové perspektivy a inspiraci.

V uméleckém a kulturnim programu jsme pfevratili smysl
sportovnich tribun a stupnu vitézud. Pddia pro vitéze rovndme
v jedinou hladinu a chapeme je jako vychodiska, jako zaklady
bezpecného a pecujiciho utocisté. Pfedpokladané hranice
programovych linii pak prekracujeme a jdeme vzdy skrze a za
né.

— Skrze a za jazyk

— Skrze a za okraje a rozdily

— Skrze a za platno

— Skrze a za cykly

Skrze a za rok 2028 premyslime i pfi pfiprave jednotlivych
projektd. | tady se inspirujeme tymovou hrou a spolupracia na
sebevédomou a naplnujici se realizaci. Namisto vyzdvizeni
nékolika malo udalosti se soustfedime na dlouhodobé
dédictvi, na zménu pfistupu a trvaly odkaz.

Meésta kultury nejsou uzavrené
laboratorni experimenty, ale Zivouci
organismy. Evropa neni rigidni
byrokraticky moloch, jsme to my
vSichni. Liberecka cesta k dialogu je
proto pribéhem o nas vSech. Zkusenost
z rozpolceného a fragmentovaného
meésta mizeme prenést dal,

navzajem se inspirovat a utvaret ... D

zitfky spolecné.
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Byla prehrada méné depresivni, vlastné aby cely Liberec nebyl tak depresivni a byl trochu méné rozpadly a trochu €is¢i. Taky aby bylo zlepSeno nadrazi a ¢lovék se tam nemusel bat a aby prvni dojem nebyl jsem ve slamu.

Prinos

k dlouhodobé

strategi

O5 Strategie kultury mésta

v dobé podani prihlasky

a plany na zachovani kulturnich
cinnostii po roce 2028.

Mésto se na kandidaturu na EHMK 2028 pfipravuje od roku
2018, kdy se zdmér stal souc¢asti programového prohlaseni
Rady mésta Liberec.

Strategie rozvoje kultury mésta Liberec na léta
2022-2029 (Strategie) i kandidatura byly v ¢ervnu 2021
hladce schvaleny v Zastupitelstvu mésta Liberec. Strategie
byla od poc¢atku pripravovana ve spolupraci s Sirokym
spektrem mistnich aktérd z méstskych i krajskych verejnych
instituci, soukromych instituci i nezavislych organizaci,
politické reprezentace i expertl z fad magistratu mésta
i krajského Uradu, aby bylo vybudovano robustni podhoubi
pro spolupraci. Zaéastnilo se 70 mistnich aktérd a 20
expertd a politikd méstské i krajské spravy. Byl vytvoren web
www.kreativni-liberec.cz, byla zapoc€ata pravidelna rozesilka
newsletteru s ndzvem Liberecké nekone&no na 366 adres ve
méste i regionu.

Cile a opatreni Strategie jsou soucasti Strategického
planu mésta 2021+, ktery byl pfipravovan paralelné. Ke
Strategii byl Radou mésta Liberec schvalen akéni plan
pro rok 2022, ktery je naplfiovan soubézné s pfipravou
kandidatury EHMK. Implementacni pravidla Strategie, téz
schvalena zastupitelstvem mésta, obsahuji nastroje Sirokého
a systematického zapojeni vefejnosti a aktértl do procesu
naplfiovani Strategie.

Liberec si stanovil tuto vizi schvalenou

zastupitelstvem mésta:

Liberec je centrem kulturnich a kreativnich odvétvi v Trojzemi,
v oborech s mezinarodnim pfesahem jako architektura,
design, animace a loutkové divadlo nebo sborovy zpév a nové
technologie, je jednoznacné identifikovanym bodem na mapé
Evropy. Liberec rozviji udrzitelnou architekturu, urbanismus

a vefejny prostor, modelova reseni jsou inspiraci pro podobné
velka mésta v Evropé. Mladi lidé, kteri studuji v Liberci

v kreativnich oborech, nachazeji prileZitosti k rozvijeni svoji
podnikavosti ve mésté a regionu.

Obyvatelé v lokalitach mésta maji podminky pro aktivni
zapojeni do lokalniho komunitniho Zivota i k participaci na
utvareni svého okoli, Centrum mésta ma dobry zvuk, nabidka
aktivit i upravena verejna prostranstvi lakaji obyvatele
i navstévniky. Mésto aktivné pracuje se specifickym
panoramatem centra mésta, kde se misi svérazné
architektonické experimenty 20. a 21. stoleti, jako se svoji
znackou.

Sportovni a soutéZivy duch mésta je vyvazovan
smyslem pro fair play a vede ke spolupraci aktéri ve sportu,
kulture i volném &ase na vytvareni nabidky pro obyvatele
i navstévniky nejen v Liberci, ale i v Liberecko-jablonecké
aglomeraci. Obyvatelé a zejména mladi lidé tak nachazeji
dostatek atraktivniho volnoCasového vyZiti, které nabizeji obé
meésta.

Mésto a kulturni instituce pokraluji v reflexi komplikované
multikulturni historie mésta. Aktivné se zasazuji
o zpristupnéni kulturniho odkazu ¢esko-némeckého souzZiti
spojeného s ekonomickou prosperitou Gzemi na pfelomu
19. a 20. stoleti, kterd méstu zajistila vyznamné kulturni
dédictvi reprezentované sbirkami pamétovych instituci
i unikatni architektonickou tvar. Na prezentaci tohoto odkazu
v evropském kontextu spolupracuji samospravy, kulturni
instituce i obCanska spole¢nost v Liberecko—jablonecké
aglomeraci.

Vize ma byt napInéna aktivitami v ramci péti oblasti:
Oblast 1: Nastupujici generace, Oblast 2: Oteviené
komunity, Oblast 3: prosperujici kulturni a kreativni
odvétvi, Oblast 4: Pulzujici centrum mésta, Oblast 5:
Identita jako vyzva. V rdmci oblasti je popsano, jakym
smérem se chce Liberec ubirat a rozvijet soucasné nastaveny
systém kulturnich sluzeb pro obyvatele a podporovat aktéry
kultury a kulturnich a kreativnich odvétvi. Pfiemz soucasna
nabidka verejnych kulturnich instituci i podpora sluzeb
neziskovych organizaci v rdmci dotacnich systému zlstane
zachovana.

06 Posilovani kapacity
kulturniho a tvaréiho sektoru
vcetné rozvijeni dlouhodobych
vazeb mezi témito sektory

a sektorem hospodarskym

a socialnim.

Posilovani kapacit kulturniho a tvlréino sektoru se vénuje
zejména Oblast 3 schvélené Strategie Prosperujici kulturni

a kreativni odvétvi. Posilovani kapacit aktér( Strategie
kultury chape jako posilovani znalosti a dovednosti, posilovani
prostorového zazemi, dostupnosti finan¢nich zdroja

a posilovani sociélniho kapitalu a vztah( s dalSimi segmenty
spolecnosti, ke kterym aktéri kultury Casto nemaiji pfistup. Ve
Strategii jsou si vytyCeny nasledujici cile a opatfeni:

Oblast 3: Prosperujici kulturni a kreativni odvétvi

Cile Opatreni

Cil 3.1 Ve mésté jsou
dostupné prostory

Opatieni 3.1.1 Rozvijeni
pfilezitosti pro vytvoreni

pro aktéry kulturnich kreativniho centra v ndvaznosti
a kreativnich odvétvi na potencial mistnich,

pro podnikaniirealizaci regionalnich i nadregionalnich
aktivit pro verejnost partnerd

Opatreni 3.1.2 Motivovat
spolupraci soukromych
majitelt nemovitosti a aktérd
KKO

Opatieni 3.1.3 Zpfistupnéni
informaci o vnitfnich

i vnéjSich prostorach ve
mésté a podminkach

jejich vyuziti pro realizaci
kulturnich akci

Cil 3.2 Dostatecna
institucionalni

a finanéni podpora
pro rozvoj kapacit

Opatreni 3.2.1 Posilovani
znalosti aktér KKO pro rozvoj
vlastniho podnikani

Opatieni 3.2.2 Rozvijeni
platforem pro informovanost
a spolupraci aktérl kulturnich
a kreativnich odvétvi

Opatieni 3.2.3
Spolupracovat s krajem na
rozvoji systému kreativnich
vouchert

a spoluprace aktéru

kulturnich a kreativnich Opatfeni 3.2.4 Vytvareni synergii

odvétvi na lokalni pro systematicky sbér dat,

i mezinarodni drovni monitoring a evaluaci situace
kulturnich a kreativnich odvétvi

Opatieni 3.2.5 Spoluprace
univerzity a mistnich
inovacnich hrac¢d KKO na
pfipravé lokalnich lidskych
zdroju

Opatieni 3.2.6

Spoluprace se stfednimi
uméleckopramyslovymi

a dal$imi Skolami na rozvoji
lidskych zdroju a prileZitosti
pro absolventy

Cil 3.3 Kulturni aktéri,
ktefi dlouhodobé
rozvijeji kulturni
program ve mésté,
maji dostupné zdroje

Opatieni 3.3.1 Rozvijeni
vicezdrojového financovani
meéstem zfizovanych instituci

Opatieni 3.3.2 Zména klimatu
v oblasti firemniho darcovstvi
a podpora filantropie pro vétsi
angazovanost podnikatelského

sektoru v oblasti kultury

Opatieni 3.3.3 Rozvijeni
méstskych finan¢nich

a nefinanénich néastrojl
podpory dlouhodobé
éinnosti kulturnich aktérd

financovani programu
pro verejnost Opatreni 3.3.4 Posilovani
znalosti kulturnich aktérd
pro Cerpani regionalnich

a nadregionalnich dotacnich
zdrojl
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Souznime s mysSlenkou Mistni Agendy 21, prosazovanou
organizaci United Cities and Local Governments (UCLG),
ktera kulturu definuje jako 4. pilif udrzitelného rozvoje. A tento
koncept jsme zapracovalii do tvorby Strategie. S UCLG
planujeme spolupracovat formou spole¢né konference

i pfenesenim principl a doporuéeni nejen na Uroven mésta,
ale iregionu.

V Cili 2.1 Kulturni nabidka je dostupna pro vSechny
cilové skupiny Strategie méstu uklada pfipravit dil¢i
strategii dostupnosti kultury pro vSechny ve spolupréaci
s organizacemi plsobicimi v socidlnich sluzbach. Na
Strategii uloZzeny Ukol navazujeme v kapitole Zapojeni
verejnosti, a to prostfednictvim zapojeni znevyhodnénych
a marginalizovanych skupin. Akcent je kladen i na rozsitfeni
komunikacnich kanal a finanénich nastrojl pro spolupraci
organizaci v kulture i v socialni oblasti.

Spolupraci kultury v kontextu Sir§i ekonomiky mésta
chéape Strategie ve dvou rovinach, které se prolinaji napfic.
Jednak v podpore setkavani kulturniho a podnikatelského
sektoru s cilem vytvareni novych zdrojd pro podporu
kulturniho programu ve mésté. Jiz v ramci pfipravy pfihlasky
jsme aktivné komunikovali s podnikatelskym sektorem ve
méste, velkymi i malymi podniky s cilem podpofit program
EHMK i budovani dlouhodobych vazeb. Dle doporucéeni
mistnich podnikatelskych platforem, které znaji motivace
a zajmy podnikatel(, jsme pfipravili projekt Match & Found,
ktery bude pfimo propojovat podnikatele a konkrétni projekty.
Druhou rovinu predstavuje pfimo podpora rozvoje kulturnich
a kreativnich odvétvi ve mésté a regionu (viz vyse cil 3.2). Tu
jiz nyni rozvijeji aktéfi Technicka univerzita v Liberci i platformy
pro podporu podnikani, které plisobi ve mésté a regionu
(Czechlinvest, Lipo.ink, Hospodarska komora), ve spolupraci
s agenturami, které plsobi v $ir§im regionu Trojzemi (Kreativni
Sasko, Kreativni Luzice, Obchodni a hospodarska komora
IHK — pobodka Zitava).
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O7 Jak je do této strategie
zapojen projekt Evropské
hlavni mésto kultury?

Projekt Evropské hlavni mésto kultury je od po¢atku vniman
jako nastroj naplhovani Strategie, ktera vzesla z podrobné
analyzy kulturniho prostredi, diskuze a dialogu s aktéry.
Projekt EHMK je vniman jako cesta Ci nastroj, nikoliv
konecny cil. Nastroj, ktery pomUiZe akcelerovat rozvoj
kultury ve mésta a regionu a rozvoj mésta a regionu skrze
kulturu. Diky Ubézniku, perspektivé EHMK jsme si mohli
dovolit do Strategie vetknout myslenky a opatreni, které
se z evropského pohledu vyspélejSich demokracii mohou
zdat samoziejmé, ale v mistnim kontextu stfedni Evropy se
z riznych dlivodd, které Ize obecné shrnout do formulace
.kvalita demokracie na lokalni Urovni”, prosazuji obtizné.
KliCovy je samozfejmé mezinarodni rozmér projektu,
diky kterému se lokalni evropské mésto dostane do svétel

mezinarodnich reflektord. To nas vybizi se konfrontovat nejen
s mistnimi, ale i s evropskymi spolec¢enskymi cykly a pokusit

se skutecné dorozumeét s Evropou a v Evropé. Véfime, ze
dialog je nikoliv jen bezpecny, ale i schiidny a osvédceny
zpUsob, diky kterému se mizeme dostat az na vrcholky
lokalnich kopcll a zkusit balancovat na hrané nasi viastni
komfortni zény.

EHMK urychli realizaci cild liberecké kulturni Strategie,
protoze bude impulzem, ktery bude motivovat k rychlejSimu
postupu. Zaroven budou diky titulu dostupné finan¢ni
prostiedky, které pomohou dosazeni cild.

o
Yo
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Oblasti
Strategie

Oblast rozvoje 1
Nastupujici generace

Oblast rozvoje 2
Otevrené komunity

Cile Strategie
budou
vramci EHMK
naplnény
nasledujicimi
opatienimi

a projekty

Cil 1.1 Miadi lidé maji dostatek pfileZitosti pro
rozvoj a uplatnéni svych napadd v kulturnim

a spolec¢enském Zivoté ve mésté

Cil 1.2 Studenti Technické univerzity v Liberci jsou
aktivné zapojeni do kulturniho a spolecenského
Zivota mésta

Cil 1.3 Mlada generace z celého regionu navstévuje
méstské a krajské kulturni organizace

Cile budou napliovany témito opatienimi EHMK:
Technicka univerzita v Liberci je Gzkym partnerem
projektu, zpracovala mapovani kulturniho chovani
studentu, na které reaguje prihlaska predevsim
otevienymi vyzvami, diky kterym se studenti mohli
zapojit do predkladani projektd, vytvarenim
rlznych prilezitosti pro aktivity ve vefejném
prostoru. Déale cilenym marketingem, ktery reaguje
na zjisténé potreby student( i bariéry zakladnich

a strednich skol v navstéve kultury i vytvorenim
dotaéniho programu pro spolupraci skol

a kulturnich organizaci.

Pfiklady konkrétnich projekti:

V rdmci projektu Podium Redefined se mlada
generace bude také moci zapojit do pfipravy
podnétl pro program verejnych instituci. Prostor
pro zékladni a stfedni Skoly bude vytvoren

napfriklad v rdmci projektu My School, My City,

diky kterému se studenti budou moci vénovat
zlepsovani prostredi Skol. Se Skolami jsme také
sbirali,, 7000 pFani pro Liberec!”, ktera budou

v ramci projektu dale rozpracovana. Mladi lidé
budou také zapojeni do dobrovolnického programu
Hands on!. Diky Trinational Fllm Summer School si
budou moci studenti a mladi lidé vyzkousSet filmovou
tvorbu na vlastni kizi.

Cil 2.1 Kulturni nabidka je dostupna pro vSechny
cilové skupiny

Cil 2.2 V lokalitach mésta jsou dostupna verejna
prostranstvi pro kulturné komunitni déni fyzicky,
technicky, procesné

Cil 2.3 V lokalitach mésta je dostupnad kulturné
komunitni infrastruktura

Cil 2.4 Propojena sit lokalnich aktéri ve mésté,
ktera aktivné komunikuje mezi sebou, s obyvateli
i s magistratem mésta

Cile budou napliovany témito opatienimi

EHMK: Cil 2.1 akcentuje zapojeni znevyhodnénych

a marginalizovanych skupin, reagujeme na né
predevsim néasledujicimi opatfenimi na zakladé
zmapovanych potfeb vytvorenim systému doprovodu
na kulturni aktivity, zmirfiovani spolecenskych
predsudk( zapojenim témat, které fesi cilové
skupiny do marketingu, zvyhodnénym vstupnym,
akce EHMK maximalné bez fyzickych bariér. Diky
pfipravé projektu EHMK byly definovany principy
pFistupu k rozvoji vefejného prostoru s diirazem

na podminky pro kulturné komunitni déni, které

v souladu se Strategii budou systematicky podporovat
vybavenost vhodnymi podminkami jak v pfipadé
novych revitaliza¢nich projektd, tak drobnych tprav,
podpofi pFipravu nastroju pro administrativné
jednoduchy zabor verejného prostoru i dostupny
mobiliaF pro komunitni akce. Podpofi rozvoj nastrojti
lokalni mikrospravy i prezentace déni v lokalitdch
nebo dotaéni programy pro rozvoj kulturniho

a komunitniho déni v lokalitach. Participativni
spolupraci podpofi rozvoj §kol jako kulturné komunitni
infrastruktury.

Pfiklady konkrétnich projektu:

Cizinclim ve mésté se vénuji napft. projekty In Language
Captivity, ktery mapuje pribéhy narodnosti a minorit

v regionu jako podklad pro rizné formy citlivého
uméleckého ztvarnéni, nebo filmova esej Invisible
Foreigners, ktera zpracuje téma pracovni migrace.

Na seniory je mysSleno v napfi¢ projekty napr. Cross-
generation Art Academy, Wall of Day-to-Day Poetry,
nas zavede na zapomenuta mista k lidem na okraji
spoleénosti. Diky kou¢ingovému programu Circumflex
se z kazdého mlize stat realizator kulturni akce. Floating
Pontoons nabidnou verejny prostor pro dialog na vodni
hladiné. To See or To Be Seen nahlédne do privatnich
vystavnich sini - soukromi obyvacich pokojll. Adoptive
Peripheries vytvofi podminky pro pfipravu kulturniho
programu ve verejném prostoru zdola. Housing Estate
Poetic se zaméFi na rehabilitaci obrazu panelovych
sidlist. Liberec Architecture Centre vytvori zazemi pro
vzdélavani verejnosti i profesionald a diskusi o rozvoji
mésta.
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Oblast rozvoje 3
Prosperujici kulturni a kreativni odvétvi

Oblast rozvoje 4
Pulzujici centrum mésta

Oblast rozvoje 5
Identita jako vyzva

< bylo vice pfijemnych zakouti, par¢ikd, lavi¢ek, stinnych Gstranni, zahradek, cyklostezek, moznosti posedét u vody - pfehrada, pottcky, rybni¢ky. Aby MHD méla okruh po okrajovych ¢astech mésta a nevedlo vse pres Flignerku.

Cil 3.1 Ve mésté jsou dostupné prostory
pro aktéry kulturnich a kreativnich
odvétvi pro podnikani i realizaci aktivit pro
verejnost

Cil 3.2 Dostatecna institucionalni

a financni podpora pro rozvoj kapacit

a spoluprace aktérd kulturnich

a kreativnich odvétvi na lokaini

i mezinarodni tdrovni

Cil 3.3 Kulturni aktéri, ktefi dlouhodobé
rozvijeji kulturni program ve mésté, maji
dostupné zdroje financovani programu
pro verejnost

Cile budou napliovany témito
opatienimi EHMK:

Vytvarenim prilezitosti pro setkani
podnikateli a realizatori komunitnich
aktivit za Ucelem ,adoptovani
komunitnich projekt(”, akceleraci
pripravy kreativniho centra, podporou
akcentu na kulturni a kreativni odvétvi
ve stavajicich nastrojich podpory
podnikani ve mésté a regionu, spolupraci
na nastaveni a rozvoji datové znalosti

o kultufe a kulturnich a kreativnich
odvétvich ve mésté a regionu,
budovanim znalostnich kapacit zejména
v oblasti fundraisingu kulturnich hraéua,
podporou rozvoje viceletych dotacnich
nastroju mésta Liberec i spolupraci

na budovani synergii ve financovani
nezavislé scény ve mésté na urovni
mésta a kraje. Aktivni G€asti na diskuzi

a propagaci témat, ktera podvazuji nebo
naopak akceleruji potencial kultury, uméni
a kulturnich a kreativnich odvétvi na
narodni i evropské urovni.

P¥iklady konkrétnich projekti:

Match & Found bude platformou pro
pfimou spolupraci podnikatelského
sektoru a realizator( aktivit. Academy

of Skills and Opportunities podpofri
rozvoj zejména manazerskych

a fundraisingovych dovednosti kulturnich
aktér(. V rdmci projektu Tripoint
Residencies budou vytvoreny podminky
pro udrzitelny rezidencni a vymeénny
program v Trojzemi. Diky Creative Centre
of Animation vznikne ve mésté zazemi
pro rozvoj mésta jako mezinarodniho hubu
animace. Arts and Crafts Ecosystem
prozkouma kreativni femesla jako kliCovy
zdroj lokalni kulturni identity, podpofi
rozvoj podnikanii mistniho sebevédomi.
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Cil 4.1 Centrum mésta Zije aktivnim
kulturnim, komunitnim a obchodnim
Zivotem / obyvatelé mésta travi v centru
cas, centrum je atraktivni pro obyvatele

i navstévniky

Cile budou napliovany témito
opatifenimi EHMK:
Akceleraci rozvoje verejnych

prostranstvi v centru mésta, véetné

podminek pro realizaci kulturné

komunitnich aktivit a uplatiovani
regulacnich i kreativné motivacnich
nastroja pro zlep$eni vizualniho
smogu. Podporou koordinace aktivit
ve verejném prostoru v centru mésta
na strané nezavislé scény a mistnich

podnikd, vytvofenim finanénich

mechanismu pro rozvoj lokalit véetné
centra. Marketingem programu
v centru mésta, praci na proméné

znacky centra mésta.

Pfiklady konkrétnich projektu:

Urban Responsibility pripravi prostor
pro diskusi o vizualnim smogu ve
mésté, prostory v parteru mésta

proméni v galerie. Community
Art Service nabidne jiny pohled
na exponovany verejny prostor
autobusového nadrazi v centru

mésta. Culture Markets nabidnou
Zivy program, femesinou produkci

i sménu nepotiebnych véci jako

doplnéni béznych komerénich trhi.
Virtualni popup arény Fata Morgana
promichaji augmentovanou realitu se
skute€nosti a vytvofi novy prozitek
verejného prostoru. Reichenberger

Zombie Business ozivi prazdné
komeréni prostory uméleckymi

intervencemi. Re-exploring Chimneys
v augmentované realité znovu predstavi
centrum mésta jako plvodni ¢tvrt

primyslové vyroby v souvislosti
s vyrobou nejen textilu.

Cil 5.1 Mésto akceptuje a rozviji svoji
specifickou identitu silné formovanou
pramyslovou historii a némecky mluvicim
obyvatelstvem

Cil 5.2 Mésto se profiluje ve vybranych
tématech kulturnich a kreativnich odvétvi,
ktera maji silny mezinarodni presah

Cil 5.3 Funkcéni spoluprace aktért

v kulture a sportu, ktera vytvari spoleéné
podhoubi pro identitu i znacku mésta
navenek

Cil 5.4 Aglomerace Liberec-Jablonec ma
efektivni marketing kulturni a sportovni
nabidky pro obyvatele i navstévniky, na
kterém spolupracuji mésta i aktéri

Cile budou naplfiovany témito
opatfenimi EHMK:

Prihlaska obsahuje vSechna témata, ktera
jsou obsazena v cilech, které provokuji
praci s identitou a znackou mésta.
Zména image mésta a jeji propojeni

s kulturou a kulturnimi a kreativnimi
odvétvimi je jednou z motivaci prihlasky.
Cile napInime rozvijenim konkrétnich
projektd v programu i marketingem,
systematickym propojenim témat
kultury a sportu v marketingu projektu
i konkrétnimi projekty a rozvojem
propagace programu v celé aglomeraci
i regionu.

Pfiklady konkrétnich projektu:

Crystal Valley Festival, které
popularizuje a podporuje rozvoj tradice
sklarstvi doplni unikatni instalace

i digitalni archiv Glass Forest. Konference
STRUTEX a vystava Nanovariation
nahlédne budoucnost produkce textilu.
Tematizovana budou obé tradi¢ni odvétvi
symbolicky nesend mésty v aglomeraci
textil (Liberec) sklo (Jablonec nad Nisou).
Creative Centre of Animation predstavi
mezinarodné vyznamnou tradici Ceské
animace v sou¢asném kontextu. Projekt
Right to Roam bude reflektovat Cesky
fenomén trampingu, Sokol Story je
performativni privodce historii této
legendérni télocvi¢né jednoty. Mountains
Link predstavi oteviené fotoalbum
horskych tar. Arts in Sport se zaméri

na interakce sportu, uméni a kulturnich

a kreativnich odvétvi.

08 Dlouhodobé kulturni,
spolecenské a hospodarské
dopady (vCetné vlivu na
mestsky stavebni rozvoj)

v pripadé ziskani titulu EHMK.

EHMK vnimame jako akcelerator myslenek i realiza¢nich
krok(. Mnohé z nich probé&hnou na pldorysu Strategie,

mistnich vazeb otevirdme dvere k dialogu s okolnim svétem
a aktudlnimi trendy. Z pozitivhich dopad( bude mit prospéch

i Trojzemi.

Dopady na kulturni
prostiedi

Dopady na socialni
prostiedi

Dopady na ekonomické
prostiedi

Dopady na zZivotni prostredi
a méstsky rozvoj

— Posileni statusu kultury ve
mésté a nova identita mésta
spojena se sportem i kulturou
a kulturnimi a kreativnimi
odvétvimi

nabidka a prostor pro
progresivni aktivity, které
sleduji evropské i mezinarodni
trendy

— Posileni propojeni
spoluprace instituci

s komunitami a obéanskymi
organizacemi

— ZvysSeni znalostnich kapacit
kulturniho sektoru

— Zasitovani aktér(l ve
méste (institucionalnich

i neinstitucionalnich) na
evropské urovni a posileni
schopnosti U€astnit se
mezinarodnich projektd

a Cerpat z evropskych
finanénich zdroja

— Nové zdroje financovani
kulturniho programu i dalsi
nefinanéni nastroje podpory
ve mésté i regionu na strané
verejné spravy i soukromého
sektoru

— Posilené spolecenskych
a mezisektorovych vazeb
a spoluprace

— Otevrengjsi atmosféra
mésta

— Nova mezinarodni pratelstvi

— Solidarnéjsi a vice
spolupracujici prostred;,
které vSechny zve k zapojeni,
k tvorbé i navstéve kulturniho
programu

— ZvétSeni prostoru pro
mladé lidi a diskuzi o jejich
hodnotéach

— ZlepSeni mezigeneracniho
porozumeéni

— Vytvoreni spoleéenského
prostoru pro hodnoty
.nevykonu" a zpomaleni

— Snizeni pfedsudkll mezi
jednotlivymi cilovymi
skupinami

— |dentita obyvatel propojuje
sportikulturu

— Posileni hodnot
participativni demokracie
a obcanské divéry

— Aktivnéjsi kulturné
komunitni Zivot ve mésté
i regionu

— Posileni odpovédného
a aktivniho vztahu obyvatel
k péci o verejny prostor mésta

— Posileni diskuze o kulturnich
a kreativnich odvétvich jako
dalezitém zaméstnavateli

v primyslovém regionu

— ZnaCka mésta i kraje jiz
nyni spojena s vybranymi
kreativnimi odvétvimi (sklo,
textil, architektura) posili

a bude obohacena o dalsi
odvétvi

— Mezinarodni pozornost

a mezinarodni kulturni
turismus, ze kterého budou
Cerpat mistni podnikatelé

i kulturni aktéfi

- Zivéjsi centrum mésta,
atraktivni pro mistni

i navstévniky, z ¢ehoz budou
profitovat mistni malé podniky
v&eho druhu

— Posileni pozice aktér(
kulturnich a kreativnich
odveétvi k ziskani investort

— Posilené zazemi pro rozvoj
podnikani v podobé novych
nastrojl podpory, které
predstavuje kreativni centrum,
véetneé sluzeb

— Nové pracovni pfilezitosti
v kulture i kulturnich

a kreativnich odvétvich ve
mesté i v Trojzemi, docasné,
spojené s EHMK, i trvale
udrzitelné

— Posileni mysSlenky rozvoje
brownfieldd v centru

meésta nejen ekonomicky
motivovanym rozvojem,

ale i rozvojem skrze kulturu
a kulturni a kreativni odvétvi

— Synergie s vybérem Liberce
mezi 100 mést EU do projektu
Mise pro klimaticky neutralni
a chytra mésta

— Posileni podpory
environmentalné
odpovédného chovani diky
propojeni s programem

a marketingem EHMK

- Posileni pfilezitosti pro
propojeni startupt v kulturnich
a kreativnich odvétvich

a environmentalni oblasti

— Posileni priorit revitalizace
verejného prostoru, které
kladou ddraz na vysokou
uzivatelskou kvalitu

a demokratickou dostupnost
pro vSechny cilové skupiny

a jejich aktivity a realizace
revitalizaci

— ZvySeni priorit revitalizace
kulturni infrastruktury

v majetku verejné spravy

i soukromych rukach ve
mésté i v regionu a realizace
revitalizaci
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Aby bylo vice prostoru pro hudbu na ulici a v centru mésta krdmky s mistnimi produkty mistnich Sikovnych lidi. Aby byl vice podporen individudIni sport nez kolektivni jako hokej a fotbal.

09 Plany pro monitoring
a hodnoceni projektu.

Jak pfistoupit k evaluaci v dobé, kdy osvicenska vira ve
znalost a platnost konkrétnich dat stfida udiv nad iracionalitou
spolecnosti, v niz fakta a hmatatelné ukazatele jsou ¢asto

to posledni, ¢im se fidi? Evaluace kultury je predmétem
dlouhodobych vasnivych diskuzi. Obdiv k pfevedeni krasy

na ekonomickou pfidanou hodnotu stfida udés na tim, ze
namisto o¢ekavaného dialogu s jazykem c&isel sklizime
nekompromisnost tcetnich vykazl a jednostranného tlaku

na zvysSovani navstévnosti. Jsme presvédceni, ze ¢teni
vyrocnich zprav kulturnich organizaci nesmi byt redukovano
jen na acetni uzavérku a pocet navstévnikl. Data, zvlasté

ta ekonomickd, jsou pro nas az sekundarnim argumentem.
Dialog je tfeba vést o krase tvlrcéiho ¢inu, o vécech, které maiji
vyznam, budici emoce, jsou pfidanou hodnotou pro formovani
toho lepsSiho v charakteru lidi. A také vedou k jejich obzivé.
Neni tfeba rozvijet mnozstvi zazitk( ¢i akcelerovat bohatstvi,
ale podpofit mistni lidi a podminky pro traveni volného ¢asu
zplUsobem, ktery jim dava smysl a bavi je.

Kdo se bude na monitoringu a evaluaci podilet

a kdy bude probihat

Monitoring a evaluace se bude zabyvat realizaci projektu ve
v8ech jeho aspektech i evaluaci dopadUl projektu na rozvoj
kulturniho prostredi mésta v SirSich socioekonomickych
souvislostech. Kondice projektu bude sledovana jak na
arovni dostupnosti programu pro rizné cilové skupiny

a zapojeni obyvatel, tak na Urovni managementu projektu

a jeho finan¢éniho zdravi. Monitoring a evaluace bude sledovat
doporuceni Evropské komise pro vlastni evaluaci mést.

Hlavnim partnerem &asti, ktera se bude zabyvat dopady na
rozvoj prostrfedi a zapojeni riznych cilovych skupin, bude ve
spolupraci s tymem realizacni partner projektu a ¢len spolku
Liberec2028 - Technicka univerzita v Liberci, respektive
mezioborovy tym slozeny z expert( z rliznych fakult. Cilem
spoluprace bude maximalni posilovani regionalni udrzitelné
znalosti, ktera bude replikovatelna, vyuzitelna pro rozvoj
strategie mésta i regionu a partnery bude motivovat k dalSimu
vyzkumu regionu v evropskych souvislostech. Vysledky
projektu bude priibézné sledovat a vyhodnocovat nejméné
jednou ro¢né tym, kondici fizeni a finanéni zdravi projektu
posoudi také nezavisly auditor. Prvni ¢ast povazujeme za
Zivou a tvurci, druhou za kontrolni. Monitoring a hodnoceni
projektu budou provadény nezavisle.

Technicka univerzita v Liberci (TUL) ma diky sloZeni obort
dlouhodobou zkuSenost s mérenim socioekonomického
prostredi v regionu, véetné tematickych sond do kulturnich
a kreativnich odvétvi, které jsou spojeny s mistnimi tradi¢nimi
obory, jako je sklaFstvi. Tutu zkuSenost jestée posili diky roli
odborného partnera — Libereckého kraje — pro mapovani
kulturnich a kreativnich odvétvi v regionu. Mapovani bude
realizovano dle narodni metodiky a v mistnim kontextu
vztazeno k vysledklim i metodice prizkumd, které byly
realizovany v sousednim Sasku ve spolupraci s agenturou
Kreativni Sasko a jejimi partnery.
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Zé&klady hodnoceni kulturniho prostredi ve mésté a kliCové
indikatory v oblasti kulturniho prostredi byly polozeny jiz pfi
pfiprave Strategie rozvoje kultury mésta Liberec 2022-2029.
Nasledné prosly kritickym hodnocenim ve spolupraci s TUL
v rdmci prvniho kola pripravy prihlaSky. PodrobnéjSi metodika
monitoringu a evaluace projektu vznikne v pfipadé postupu
do druhého kola v roce 2023, v€etné Cetnosti hodnoceni
v navaznosti na dostupnost standardné vyuzivanych dat
i moznosti realizace unikatnich Setfeni. Hodnoceni kondice
projektu z hlediska jeho fizeni a finan¢niho zdravi bude
opakovano kazdy rok. Obé bude provdzano s monitorovaci
navstévou Evropské komise v letech 2024, 2026 a 2027, aby
bylo mozné vést o zjiSténych skute¢nostech spole€ny dialog.

Co budeme mérit
Prinutit Cisla, aby davala smysl, znamena, ze jim nékdo musi
rozumeét, vést dialog o jejich vyznamu a skute¢né je vyuzit,
promeénit znalost v akci. Proto budeme pracovat s ukazateli,
které utvareji obecnou znalost o prostredi a bézne se s nimi
pracuje. Zaroven budeme partnery vzniku nékterych dat
novych, kterd mohou prinést zajimavy ,aha efekt” v kontextu
siln& priimyslového regionu. Cerpat budeme ze zdroji
Ceského statistického Gradu i regionalné budované znalosti.
Vyuzijeme synergii se Sir§Sim narodnim kontextem podpory
mapovani kulturnich a kreativnich odveétvi na regionalni Grovni
ze strany Ministerstva kultury Ceské republiky. Inspiraci
nam budou principy a indikatory sledované v Agendé 21 pro
kulturu, které chceme predstavit i na Urovni regionu. Nasim
hlavnim cilem je ukotveni prace s daty v oblasti kultury
a kulturnich a kreativnich odvétvi v socioekonomickém
i environmentalnim kontextu do bézného planovani mésta
i regionu.

Vyuzijeme kvalitativni zpétnou vazbu v nékolika Grovnich.
Vytvofime panel 30-50 stakeholder( z mésta a regionu
a budeme sledovat vyvoj jejich postoje k smysluplnosti
realizace EHMK pro rozvoj mésta a regionu. Do vybéru
zaradime ty, ktefi projekt podporuji, i ty, ktefi jsou proti,
navazeme na pilotni sondu, kterou jsme pfipravili v roce
2020 v rdmci pfipravy Strategie rozvoje kultury mésta.
Budeme zpracovéavat zpétnou vazbu riiznych cilovych skupin
publika ke kvalité a dostupnosti programu dle jejich potreb
v Uzké spolupraci s kulturnimi organizacemi. Ve spolupraci
s magistratem mésta i neziskovymi organizacemi budeme
sledovat aktivizaci a participaci obyvatel skrze program EHMK
a nastroje, které vzniknou diky EHMK nebo v souvislosti s nim.

Tabulka ukazuje rdmcovy prehled pfikladd sledovanych
hlavnich témat monitoringu a evaluace, v ramci kterych budou
pfipraveny indikatory v souladu s duchem prihlasky i smyslem
cilll EHMK. U jednotlivych témat je vyznacena vazba na
doporuc¢ené indikatory globalnich cil (GO general objectives)
a specifickych cilll (SO specific objectives) sebeevaluace

pro hostitele titulu EHMK. Déle je vyznacena vazba na cile,
respektive indikatory cild schvélené Strategie rozvoje kultury
mésta s periodicitou vyhodnocovani 2-3 roky, jejichz prvni
vyhodnoceni bude realizovano v roce 2023, respektive 2024.

Oblast

Hlavni témata, pro ktera budou pripraveny indikatory

Cil

Kulturni prostredi

Spokojenost publika

Spokojenost publika a navstévnost akci EHMK i instituci, pamatek, aktivit v centru mésta,

mistni i zahraniéni, kontext traveni volného ¢asu sportem

cil Strategie 1.1, 1.2,
1.3,2., 4.1/ cil EHMK

GO1,S02,S02
Kapacity Rozvoj kapacit aktérd, véetné vzajemné spoluprace, spoluprace s mezinarodnimi partnery  cil Strategie 3. 3./ cil
a zlepSovani schopnosti ziskani finan¢nich zdroji EHMK SO1, SO3, SO4
Finance Dostupnost finanénich zdrojli (vefejnych, soukromych, z EU) pro realizaci véech zanr( cil Strategie 3. 3./ cil

kultury ve mésté

EHMK SO1, SO3

Komunikace

Sledovanost komunikacnich kanaltl EHMK, kliGovych hracéu a projektd ve mésté

cil EHMK SO2

Rozmanitost

Rozmanitost nabidky kulturnich aktivit, zanr(, umélct a jejich mezinarodni zastoupenf

cil EHMK GO1

Socialni presahy

Dostupnost Dostupnost programu a moznosti vlastni seberealizace pro specifické cilové skupiny, cil Strategie 2.1/ cil
spoluprace mezi $kolami, organizacemi plsobicimi v sociélnich sluZzbach a kulturnimi aktéry EHMK SO2
AngaZovanost AngaZovanost obyvatel do neformalnich aktivit v lokalitach i v neziskovych organizacich cil Strategie 2.3,2.4/
nejen v kulture cil EHMK SO2
Zapojeni Mira participace verejnosti na planovani a kulturné komunitnim rozvoji mésta i v SirSim cil Strategie 2.4 / cil
kontextu méstského rozvoje EHMK GO2, S02, S03
Tolerance Vztah obyvatel ke kulturni rozmanitosti ve mésteé, v regionu i v Evropé cil EHMK GO1

Ekonomické presahy

Podniky KKO Situace podnikateld a podnikd v kulturnich a kreativnich odvétvich v kontextu ekonomiky cil Strategie 3.1,3.2/
mésta a regionu véetné uplatnéni studentd, rozvoje startupd, podminky k podnikani cil EHMK GO2
a dostupné lidské, finanéni, prostorové zdroje

Filantropie Ochota podnikatelského sektoru podilet se na vytvareni novych zdroju pro rozvoj kulturnich cil Strategie 2.3/ cil

aktivit a podminek pro komunity ve mésté

EHMK SO1, SO3

Cestovni ruch

Situace cestovniho ruchu a jeji odraz v navstévnosti turistickych cild, napinénosti
ubytovacich kapacit, rozprostfeni turistli v regionu v kontextu overtourismu

cilEHMK SO2, SO4

Znacka

Proména znacky mésta a jeji vnimani ve mésté, v regionalnim i evropském kontextu

cil Strategie 5.2/ cil
EHMK SO4

Méstské prostiedi a environmentalni pfesahy

Verejny prostor

Atraktivita verejnych prostranstvi a jejich dostupnost pro konani kulturnich a komunitnich

aktivit, revitalizace, zelen, vstficna pravidla

cil Strategie 4.1/ cil
EHMK GO2

Kulturni infrastruktura

Atraktivita kulturniho dédictvi a kulturni a komunitni infrastruktury a jeji dostupnost pro

vSechny zanry ve mésté, revitalizace, vybaveni, vstficna pravidla

cil Strategie 2.3, 4.1/
cilEHMK GO1, SO3

Rozvoj mésta

Mira zapojeni kulturnich, komunitnich i kreativnich funkci do zamér( revitalizace izemii budov
v rdmci doGasného i trvalého vyuziti, jak na strané vlastnikd, tak na strané vefejné spravy

cil Strategie 2.3, 3.1,
4.1/ cil GO2 EHMK

Spole¢na odpovédnost

Zajem obyvatel o aktivizaci a spole¢nou starost o verejny prostor

cil Strategie 2.2, 4.1/
cil EHMK SO3

Realizace environmentalné odpovédnych opatieni na strané kulturnich aktér(, mira
podpory pro environmentalné odpovédné chovani na strané obyvatel v kontextu evropské

environmentalni politiky

cil Strategie 2.2, 4.1/
cil EHMK GO1

Jsme si védomi toho, Ze ,méreni
ktery akcentuje nerlist a zpomaleni, muZe byt svym
zplsobem protimluv éi paradox. MéFit, zda jsme zpomalili?

indikatort programu,

Co si s takovou znalosti poéneme? Nepovede nas

k prohlubovani stresu nebo pocitu ménécennosti, ze
nejsme dost ,zpomaleni” €i ,dost Stastni”“? Budeme davat
pfednost prozitkiim pfed méfenim.
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Primlouvam se o pfimé vlakové spojeni LB-PH...

Nasi vizi je zménit tradi¢ni pohled na pddia, tribuny ¢i
piedestaly jako na mista, ze kterych fe¢nici obvykle
sméruji své monology jen shora doll a kde historii pisi
veskrze vitézové. A pretvofrit je v oteviené a imaginace
piné Gtocisté.

Jak ale zahdjit dialog ve mésté plném kontrast(
a nesourodych fragment(? Jak budovat dlivéru v dobg,
ktera se vyznacduje postpravdou, sklony k dezinformacim
a vSudypritomnou skepsi? A jak obhajovat a dostéat titulu
EHMK ve mésté, kde je zvykem klast diraz spie na
izolovanou autonomii sportovniho a kulturniho dédictvi nezli
na vyvazeny rozvoj téla i ducha? Chceme prekonavat tuto
zakorenénou dvojkolejnost, vést dialog k souladu vSech
kontrastu a cilit na nové cesty, hlediska, perspektivy, prostory
i vztahy. Otevrit se a smérovat skrze a za.

Na cesté k télesné a dusevni harmonii pretvarime sportovni

terminologii a pfekonavame zazity Gzus o vitézich

a porazenych. O pdédiich jako platformach pro monology,

piedestalech jen pro ocenéné, stupnich jen pro hrstku vitéz(.

Chceme se inspirovat tymovou hrou a spolupraci a pfitom se

vymanit z paradigmatu rivality a konkurence, osvobodit se od

jha soutéze. | proto jsme jiz béhem kandidatury zahajili dialog

se vemi kandidatskymi mésty z Ceské republiky, abychom

propojili nase domovy vzdjemnou zkusSenosti a inspiraci.
Umélecké projekty a podnéty z fad kulturnich

aktéru &i Siroké verejnosti netfidime na dobré a $patné,

realizovatelné Ci nikoli, ale poctivé pracujeme s kazdym

z nich, k nAmétum poskytujeme zpétnou vazbu a spolu

s predkladateli rozvijime jejich vize a napady.

At uz na sebe nechame pusobit sport nebo hory, které Liberec
tak tzce obklopuji, slepou honbu za dosazeni nejvyssich
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vrcholl nahrazujeme cestami k vzajemné toleranci a péci,
naslouchani a porozuméni. Vnimame, ze lidskéa spole¢nost
za€ina pod vlivem vnéjsich okolnosti znovu objevovat pravy
vyznam slov demokracie, svoboda a rovnost, jejichz skute¢né
hodnoty jsme uz malem zapomnéli. Proto je tak dulezité
tyto momenty uchovat v nasich myslich a rozvijet dal. Nejen
vzajemnou lidskou interakci, aktivni a tviréi uméleckou
¢innosti, ktera prinasi obapolné obohaceni, ale téz osobnim
zklidnénim a rozjimanim, u¢enim se a poznavanim. Chceme
kultivovat prostor k vzajemnému sdileni zkuSenosti a pfib&h,
ve kterych se hrdinstvi sluuje spiSe s odpoveédnosti,
solidaritou a respektem nez s individualnim vykonem.
Pos$ramocenou identitu mésta mizeme vylééit jenom
péci o mezilidské vztahy a vzajemnym porozuménim.
A také v symbioze se Zivotnim prostredim, jejZ jsme
nedélitelnou souéasti. Spolu s vyéerpanou planetou tak
misto dal$§iho zdolaného vrcholu zpomalime, vydechneme
a objevime zcela nové perspektivy.

Technologie uméji zkracovat vzdalenosti, ale skute€nou
lidskou blizkost nepfinaseji. Zadna technologie proto
nedokaze vylécit polarizovanou spole¢nost. Nase

vize je 0 proméné vztahu k druhym. Re¢ a jazyk jako
fundamentalni zaklady kultury jsou pro nas nastroji (sebe)
reflexe, ale i zkoumani, vzajemné inspirace, vciténi se do
druhych. Otevirani zapouzdrenych komunit, pfekonavani
sebeprivatizace a snizovani miry predsudkl chceme
docilit dialogem, pfi kterém mluvime spole¢nym jazykem
a naslouchame si.

VsSeobecny tlak na vykon nahrazujeme odpovédnosti,
spolupraci, solidaritou, rovhovahou a predstavivosti.
Prostrednictvim spolecného jazyka chceme konstruovat
novy ekosystém, ktery nikoho nenechava napospas.

Chceme dat novy smysl pédiim a tribunam; to je
fundamentalni ramec i struktura naSeho programu. Ne
stupné vitéz(, ale stejna vychozi Grover a rovna pfilezitost
pro vSechny. A nad tim v§im symbolickeé troji zastreSeni,
které v sobé integruje konkrétni projekty, jejich klastry

a programové bloky.

Troji zastreseni. To jsou pro nas diakriticky circumflex,
obrysy nasich hor, geopolitické Trojzemi, v némz vedle sebe
zijeme. Meze bé&zné programové linearity ale prekracujeme
a vydavame se za né a skrze né. Davame tim prostor pro
experiment, hravost a zkoumani i osobni kontemplaci. TFi
programova vychodiska ale stoji na jednotné zakladné. Stejné
jako diim, ktery by se bez pevnych zakladd brzy zhroutil.

Zakladni kdmen:
— Skrze a za jazyk

TFi programové vrcholy:

— Skrze a za okraje a rozdily
— Skrze a za platno

— Skrze a za cykly

Dlouhodoby odkaz:

Hledime nejen ,skrze a za" vrcholy programového
trojuhelniku, ale téz za rok 2028. Opakované posuzujeme, co
je skuteéné dulezité. Soustiedime se na dlouhodobé dédictvi,
na zménu pfistupu, na strategické vize, na ob¢anskou
participaci. Inspirujeme se tymovou hrou a spolupraci,
Chceme se podélit se a prozit slavnostni rok 2028 s mistnimi,
regionem, Evropou i zbytkem svéta.
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Vice parku, levnéjsi zbozi, vétsi vybér strednich skol (pr. Baletni/herecka konzervator), vice ekologické, vegetarianska bistra, bezlepkové restaurace, baletni/tanecni obchody (Orishke, Sanscha, Street dance) (Cheer), vice soutézi (tanecnich), vice ortodentistt

Jazyk je prifezové téma, které se
promitd do uméleckych projektd i do
koncepce celé prihlasky.

S odkazem na zpretrhanou historickou linku chceme
rozvijet polozapomenuty potencial regionu, kde se odedavna
pfirozené misilo nékolik jazykll a nareéi — ¢estina, némdina,
polstina i luZicka srbstina. Ve vsednim ruchu mésta ale dnes
slychame tfeba i vietnamstinu, ukrajinstinu ¢i slovenstinu,
nezfidka rumunstinu, moldavstinu, feétinu a samozrejmé
vSudypritomnou anglitinu. Jazyky zahrani¢nich student,
pracovnikd i vale¢nych uprchlikd.

Jazyky sice svobodné znéji, ale pfesto zlistavaji uzavieny
v kulturnich enklavach a mezi izolovanymi lidmi. Proto
nabizime a podporujeme otevienou komunikaci, transparentni
dialog napfi¢ sektory, oblastmi a zajmy. Praxe dialogu je
a bude stale vice aktualni v kontextu starnuti populace,
polarizace spoleénosti, klimatické krize ¢i masivniho Sifeni
online komunikace.

Jazyk nam poskytuje ideovou oporu pro tvorbu uméleckého
programu a posiluje nase kapacity jej realizovat. Jiz b€hem
kandidatury jsme iniciovali spole¢ny dialog se vSemi ¢eskymi
kandidatskymi mésty s vyzvou ke spole¢nému formovani
ideové platformy Culture Reshaped. Jednotlivi kandidati
predstavuji odliSny model kulturni zkuSenosti, a pravé proto
ma smysl zvedat celospoledenska témata, inspirovat se,
naslouchat si a vzdjemné se ucit, jak se vyrovnavat s vyzvami
21. stoleti. Kandidatskd mésta predaji svou zkusenost

s pfipravou kulturnich strategickych dokumentu a vizi a podniti
kreativni rozvoj dalich obci v CR. Platforma bude spravovat

i otevienou knihovnu napadd, projektt a doporuceni pro
spravedlivé a udrzitelné vyuziti mistnich ob¢anskych aktivit.

Rozevreny véjif

Véjifem fyzickych a virtualnich diskuznich platforem nabidneme

zazemi pro zapojeni vSech obyvatel mésta i regionu a jeho

navstévnikd. Formou pravidelnych i nahodilych diskuzi, besed,
prednasek ¢i seminart chceme ramovat soucasné diskuzni
narativy kreativitou a imaginaci, pfenaset jednotliva témata

z uzavrenych instituci do verejného prostoru a zase zpét,

z centra mésta na jeho periférii ¢i naopak, do Sirsiho regionu,

Evropy i zbytku svéta. A odtud zase smérem k nam.

— Circumflex je zastfeSeni pro podnéty a ndpady z fad
kulturnich aktéru ¢i Siroké verejnosti. V kazdém z podnétd,
jez se k nam jiz béhem samotné kandidatury dostaly,
spatfujeme potencial, energii a inspiraci. Soucasti
Circumflexu je koucinkovy program uréeny pro kazdého,
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kdo ma zajem se podilet na kulturnim déni mésta. Kulturni
aktéry a obanskou spole¢nost tak doprovodime na cesté
k rozvoji a realizaci jejich vizi a sn(.

— Stories Rewritten polozi zaklady Zivoucimu archivu,
kolekci vzpominek, stfipkd, vyzkum(, ndpadu a sn.
Online databéaze rozmanitych pfibéh(, legend a svédectvi
bude slouzit i dalSim projektim, které vzniknou v rdmci
Liberec2028.

— V duchu konceptu ,hyde parku” vzniknou na Harcovské
prehradé, situované blizko centra mésta, Floating
Pontoons, které se stanou nizkoprahovou formou dialogu
ve verejném prostoru. Kfesla umisténa na pontonech proti
sobé budou symbolicky vybizet k zastaveni a vzdjemnému
naslouchani uprostred vSedniho ruchu mésta.

Dalsi projekty v bloku: Offcity LAB (neformalni meetupy jako podpora
lokalnich tvirct), Quadrangle 2028 (kulturni offline hotspot, ktery nikdy
nespi), Liberec Cultural Forum (pfetrvavajici platforma pro spoluutvareni
lokélniho kulturniho déni), European Trialogues (konference zastupct
trojzemnich regiond napfic¢ Evropou).

Jazykova izolace

Fragmentovanou spole¢nost jako disledek $patné

komunikace doprovazi fada stereotypu, bariér a rizik,

projevujicich se primarné v jazyce. Od nedustojného tykani

Vietnamcum, odtaZitost k lidem s vychodoslovanskym

dialektem, ,Zertovné" narazky na ,Ukacka" (ukrajinsti uprchlici)

a ,Skopcaky" (oznateni Némcu za 2. svétové valky), generalni

pri¢itani negativnich vlastnosti Romim a s tim v§im souvisejici

dezinformacni kampané. V bloku projektli budeme reflektovat
predsudky vicéi ndrodnostem a minoritam, genera¢ni
stereotypy, bariéry v komunikaci mezi vefejnou spravou

a kulturnimi aktéry nebo véeobecnou skepsi a nedivéru

v instituce, autority i politickou reprezentaci.

— Projekt In Language Captivity mapuje pfibéhy Polakd,
NémcU, Luzickych Srb(, Vietnamcd, Rekd, Ukrajincd,

Romd a dalSich ndrodnosti a minorit Zijicich v regionu.
Projekt bude napf. patrat po historii vietnamskych vecerek,
neutéSenych obrazech socialnich ubytoven a mnohém
dalsim, co nasi kazdodenni zivot v Liberci dokresluje.
Pribéhy budou ulozeny do virtualniho archivu Stories
Rewritten a ozivovany pomoci uméleckych ztvarnéni — napf.
komiksu, ktery v ti§t&né verzi i formou méstskych muralli
odhali silu uzité rfeci a nebezpedi ,nevinného" vtipkovani.

— Cross-generation Art Academy nabidne vzdélavaci kurzy
tradiénich i experimentalnich umeéleckych disciplin a zanr(.
Kurzy budou vedené a navstévované napfi¢ vékovym
spektrem.

— Academy of Skills and Opportunities poskytne
komplexni vzdélavani od prezentacnich a komunikacnich
dovednosti az po schopnost napsat projektovou Zadost.
Pomoci interaktivnich seminaf{, kulatych stold, workshopt
a rozliénych facilitacnich technik budeme smérovat ke
konceptu kreativni byrokracie.

— Media Literacy je projektem specifického vzdélani, véetné
schopnosti rozhodovat, do jaké miry a jakym zplsobem
chceme technologie i z nich ziskané informace vyuzivat.

V dobé zmitané dezinformacemi budeme informacnimi
workshopy a vzdélavacimi kurzy digitalni gramotnosti provazet
vSechny vékové kategorie nastrahami virtualniho svéta.

DalSi projekty v bloku: Mural Festival (muralovy art festival s rozsifenou
realitou, kde malby vytvofi nékolik koridor( stezek), The Little Indian
(mezigeneracni divadelni predstaveni o zakladnich archetypech dusevniho
vyvoje), My School, My City (platforma pro Zakovsky a studentsky rozvoj
prostredi Skol i méstskych verejnych prostranstvi).

Jazykova intimita

Notna ¢ast komunikace se presouva do virtualniho prostredi

a online prostor zasadné méni zazitd schémata vymény

informaci. Sou¢asné nardzi na své limity napr. postupnou

ztratou chapani fedi téla, podobné jako je tomu v pfipadé
vnimani pfirody. Znovu budeme nalézat environmentalini
citlivost i cesty, jak se k pfirodé, svétu, télu i dusi vztahovat.

S jazykem v jeho intimnich podobach se sezndmime

prostrednictvim:

— Circulate Circus, v ramci néhoz divadelnici, tanecnici,
Zongléfi, akrobaté, artisté nového cirkusu spole¢né se
sportovci zvednou néktera celospolecenska témata
vyrazovym pohybem, a oteviou je tak mezinarodnimu
nonverbélnimu dialogu. Spolecenské rozkoly scelime
propojenim tanecénikd, artist( a sportovct z rozliénych
komunit, a prohlubovat tak budeme vzajemné naslouchani
a porozumeéni.

— Poetree je poeticky privod, navazujici na projekt
WE PARAPOM!" z Chemnitz 2025. Obyvatelé regionu
budou adopci a pé¢i o jiz vzrostlé plané jabloné zapoustét
vlastni kofeny, u€it se jazyku rostlin a nachazet v ném
smifeni s lokalnimi déjinami. Prdvodci jim v tom budou
umaélci, ktefi poetikou rostlinné FiSe usporadaji jable¢nou
stezku, prfekonavajici socialni bariéry mezi ¢astmi regionu
i diskontinualni déjinnou osou.

— Télo jako objekt neustalého posuzovani a pozorovani
cizich lidi, zaroven jako néco vysostné osobniho
a intimniho. Co znamena sebepfijeti a jakou roli vtom
vSem hraje péce a sebepéce? Projektem Body Exposed
prozkoumame performancemi, konceptualnim uménim,
tancem, tetovanim a dalSimi body art technikami oblast
télesnosti a osobni identity.

Dalsi projekty v bloku: Youth Theatre Festival (mezinarodni divadelni
festival mladeze), MateFinka (speciéini edice mezinarodniho festivalu
profesionalnich loutkovych divadel), Juggling Group (social cirkus
propojujici principy terapie a pedagogiky), The Trilogy of Babel (trojdilna
performance zkoumajici hranice jednojazy¢nosti a mnohojazycnosti).

Hranice literatury

Na silnou literarni tradici regionu navazuji projekty, v nichz

literatura expanduje ze svého elitniho piedestalu do verejného

prostoru. Z poezie, romanu i filozofickych traktat( setfeseme
nalepku neuchopitelnosti a vmisime davné elegie nebo
soucCasna haiku mezi recepty na palacinky, vepiSeme je na
stény tunell, veéerek i mezi automaty v nonstop barech.

— Autorskym ¢tenim, festivaly poezie, lyrickymi prochazkami,
soaré tiché sdilené Cetby a dalsi literarnimi aktivitami,
rozlozenymi v horizontu celého kalendarniho roku,
proménime Liberec v City of Reading. Zd(raznéno bude
nejen téma dostupnosti literatury, ale téz limitd prekladu.

— Wall of Day-to-Day Poetry je série poetickych instalaci,
které zpfistupni jinak zapovézena a skliCujici mista
(podchody, dalniéni nadjezdy apod.). Basnici a umélci

ve spolupraci se socialnimi pracovniky budou hledat
zpUsoby aktivniho tviréiho zapojeni osob, které jsou
s misty spojeny, ale sou¢asné jsou z verejného kulturniho,
politického i aktivniho ob¢anského Zivota vylouceny.

— Kde jsou hranice literatury v dobé digitalizace, jakou roli
mohou v literarni produkci sehrat algoritmy nebo uméla
inteligence rozvineme v Poetry Boundaries. Generickym
naseptavacem tvorené pasmo, ve kterém texty volné
pfechazi do obrazd, hudebniho intermezza ¢i kucharskych
receptur, bude prevedeno do podoby divadelni hry, piné
absurdnich surrealistickych obraz(l. Béhem interaktivnich
workshopU pak budou internetové basné prekladany ve
vSech smérech z Eestiny do némgéiny i polstiny a vyusti
vydanim tisténé i digitalni publikace.

Dalsi projekty v bloku: 1st Liberec Festival of Poetry (mezindrodni
literérni bienale ve verejném prostoru mésta), Stop, Look and Listen!
(pravidelné literarni vecCery), Through the Tunnel (autorska mistné-
specificka ¢teni), Liberec as an Inspiration and Crossroad (literarni
osobnosti regionu, v¢. Franze Kafky ¢i Otfrieda Preusslera), Poetry in
Motion (festivalovy workshop ¢esko-némecké poezie).

Nositelé projektu: Liberec2028, Offcity, Jifi Konvalinka, David Pastva,
Skryté prib&hy, Spolek Némcii v Severnich Cechach, Zakladni umélecka
Skola Liberec, Krajska védecka knihovna v Liberci, _ STROY Studio, Eva
Cermakova, Kamila Peroutkova, Dramacentrum Bezejména, Anna ,Anuka”
Markovd, Naivni divadlo Liberec, Yemi A. D., Vesela Trdla, Tomas Miklica,
LAK - Liberecky autorsky kruh, Knihkupectvi a antikvariat Fry¢, Pavel
Novotny.

Potencialni partnefi (lokalni): Technicka univerzita v Liberci, Eurocentrum
Liberec, Trampoliny Patrman Liberec, Motyckovic Klika, Post Bellum,
Lipo.ink, ARR - Agentura regionalniho rozvoje, Dim déti a mladeze

Vétrnik - Liberec, Centrum pro integraci cizinc, ROMEA, Komunitni
stfedisko KONTAKT, Oblastni galerie Liberec — Lazné, Severoceské
muzeum, Ateliér TUBA, DEPO2015, Kreativni Evropa, Nova sit, KAM -
Kancelar architektury mésta, Clovék v tisni, Divadlo F. X. Saldy, Kulturni
prostor Nazdar!, Eva Jirdkova, Katefina Steiger, EKOPark Liberec, Stfedisko
ekologické vychovy DIVIZNA, Cmelak - Spoleénost pratel piirody,
Jedli¢kav ustav Liberec.

Potencialni partnefi (mezinarodni): Pracovni skupiny EUREX (Euroregion
Neisse-Nisa-Nysa) (DE/CZ/PL), knihovna Christian-Weise-Bibliothek
Zittau (DE), knihovna Hochschulbibliothek Zittau (DE), knihovna
Universitatsbibliothek Chemnitz (DE), knihovna Ksigznica Karkonoska
Jelenia Géra (PL), knihovna Stadtbibliothek St. Gallen (CH), nakladatelstvi
Domowina (DE), Creative Bureaucracy (DE), NUN — neue unentd_ckte
narrative Chemnitz (DE), mésto Augsburg (DE), Srbské muzeum Budysin
(DE), Bastia-Corsica 2028 (FR), Rufina Bazlova (BY/CZ), divadlo Gerhart-
Hauptman Theater Zhotelec-Zitava (DE), Lazeriské divadlo Jeleni Hora
(PL), sousedsky spolek Zielone Wiosla Sieniawka (PL), Chemnitz 2025 (DE),
mésto Zitava (DE), mésto Bogatynia (PL), tYhle (FR/CZ), Braga'27 (PT).

19



Geografické zasazeni Liberce ndm

poskytuje pfilezitost zménit pro jednou

perspektivu a udinit z periferie stfedobod

déni misto centra samotného. Liberec

utrpél spolu s jinymi evropskymi mésty urbanistickym

fenoménem zénovanii vystavbou Zelezni¢ni a dalniéni trati,

které mésto necitlivé pretinaji vedvi. Oblast za Zeleznici

z map obc¢anské infrastruktury ¢asto vystupuje jako Sed3,

zapomenuta skvrna. Kdo a jak v takovych mistech asi zije?
Slovo ,0kraj” nas tradi¢éné odkazuje k okraji, periferii,

nezajmu a vylouceni. ,Rozdily” jsou v zadvodni terminologii

také rozdily a ndskok mezi sportovci. Pro nés je ,okraj a rozdil”

ohniskem, mistem jiskreni, inspirace a pfilezitosti k dialogu.

V projektech, zastfeSenych timto programovym stupném,

vyvracime mytus o prohfe, hrdinech, o provinénosti.

Tripoint Residencies je program rezidenci pro umélce,
badatele, védce i sportovce, ktery budeme rozvijet spoleé¢né
s nasimi lokalnimi, regionalnimi i mezinarodnimi partnery.
Umélecké rezidence budou realizovany nejen v Liberci,

ale i v celém Trojzemi. Tripoint Residencies bude téz ve
spolupraci s mezindrodnimi organizacemi a sitémi nabizet
pobyty v zahrani¢i. Rezidencni program zaméfime na nékolik
oblasti, jednou z nich bude program nazvany EUHotel
pfipraveny pro umélce a umélkyné ze zemi Vychodniho
partnerstvi, diiraz bude také kladen na realizaci virtualnich
rezidenci. Témata rezidenci budou vychazet z kontrastu

a vzajemného dialogu rliznych oblasti a disciplin, napf. kultura
a sport.

Redefinovani hrdinové
Sidelni fragmentace mésta Liberec se mnohdy odrazi i v dusi
jeho obyvatel. Roky urbanistického zénovani pfimo nahraly
mentalni segregaci, ktera tu prostorovou nutné doprovazi.
Uvnitf mésta privadime k dialogu celé oddélené svéty,
davame zaznit jindy neznamym postavam, ménime zazity lGzus
o vitézich a hrdinech.
— Filmova esej Invisible Foreigners zpracuje téma Zivota
v pramyslovych zénach na okrajich mésta. Ackoliv by
soucasna pracovni migrace predpokladala multikulturni
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pestrost, Zivoty pracovnich migrant( a pfistéhovalcl

jsou zpravidla uzavieny do bezpecénych, ale izolovanych
komunit mimo centralni déni mésta. Esej bude doprovazet
série setkani ve formatu Zivych knihoven, uzivajicich
metodu storytellingu a moznosti pfimého dialogu.

— Celebrities in Motion — prostfednictvim interaktivni
pohybové animace ve verejném prostoru predstavime
lokalni osobnosti v novych souvislostech. Hudebni
skladatelé, basnici, herci, zpévaci, architekti a mnohé
dalsi tvlréi osoby, spojené s regionem, ndm odhali tskali
heroizace. Nahlédneme stinné a vSedni stranky jejich
Zivotnich pfib&hd a budeme v nich nachazet pozitivni
a odpovédné odkazy s environmentalnim i spoleCenskym
presahem.

— Protivahu ke znamym jméndm vytvoii mikropfibéhy
tzv. Everyday Heroes. Tvirci z rliznych evropskych mést
v reportaznich videich zachyti bézny den svych obyvatel.
Napfi¢ Evropou se tak ve virtualnim prostredi setkaji napf.
fidi¢i tramvaji, kustodi, uCitelé, zdravotni sestry apod, aby
se na okamzik stali priivodci po mésteé.

— Ambivalenci To See or To Be Seen nahlédneme z verejné
dostupnych mist do soukromi lokalnich domacnosti.

Ty budou portrétovany v totozném, presto autentickém
a velmi individualizovaném prostredi svych obyvacich
pokojll jakoZto vystavnich sini privatu. Série maleb
domacnosti vznikne na zakladé sbéru anonymnich dat,
obrazy vSak budou vytvoreny podle redlnych interiérd
nasich soused a s jejich souhlasem budou exponovany
ve verejném prostoru.

Dalsi projekty v bloku: Mu(m)ddle (vytvarny ateliér kombinujici
terapeutickou podporu, babysitting a tvarci vytvarné aktivity zveda nejen
téma péce pecujicim, ale i samoty a sebepéce jako takové).

Home-run

Je Liberec méstem nikoho, nebo méstem vSech? Je domov

spiSe pocit, nebo konkrétni misto? DalSi dvojkolejnost, kterou

chceme prekonat dialogem uméni a pohybu. ,Home-Run" je

0 nalézani domova, o toulkach v okolni krajiné i o bloudéni

v sobé samotnych. Uménim a pohybem znovu objevime

rovnovahu téla a mysli, hledat domov uvnitf sebe.

— Projektem Mountains Link nahlédneme vSeobjimajici hory
jako spojnici. Prostrednictvim tradi¢ni fotografie nas autofi
vezmou na historickou toulku po nasich horach. Vystava
fotografii bude koncipovana jako otevrené fotoalbum,
priibézné dopliované o zaznamy z fotografickych tdr,
které budou v rdmci projektu realizovany.

— Pravo na verejnou pristupnost krajiny, Right to Roam,
na potulovani a pfemitani by mélo nalezet kazdému
bez ohledu na statni pFisludnost, vék &i vyznani. Cesky
fenomén trampingu budeme reflektovat v jeho riiznych
podobach v roviné osobniho proZzitku i kolektivné
sdileného spolecenského folkléru. Kromé vystavy
a publikace o historii vyznamné a dodnes zivé subkultury
vznikne také aplikace s mapou, orientovanou na
prozitkovou a klidovou turistiku.

— Sokol si daval za cil kromé zvySovani télesné zdatnosti
svych ¢lentd vykonavat i kulturni a spoleéenskou ¢innost,
podporovat rozvoj osobnosti a vychovavat k cestnému
jednani, narodnostni, rasové a nabozenské snasenlivosti.

Sokol Story je divadelni stopovand, performativni
privodce historii této legendarni télocviéné jednoty.

— Systém historického vojenského opevnéni, tzv. fopik,
transformujeme v linii bezpeé&nych, mirovych Gtogist
pro mezinarodni umélecké intervence. Ve Fortification
Pilgrimage budou objekty vyuzity jako pédia pro
zahrani¢ni muzikanty, divadelniky ¢i performery. Namisto
vyhlizeni nepfitele proménime bunkry v ,cameru
obscuru”, obratime perspektivu a nechame se okouzlovat
a fascinovat moci pfirody.

Dalsi projekty v bloku: Liberec City and Jizera Mountains (komplexni
vystavni projekt mapujici horskou krajinu i jeji sportovné-rekreacni
zakouseni).

Méstské linky

S respektem k vytéenému cili pfekonavat roztfisténost

a izolovanost mistnich komunit vytvorime sit pro evropské

kulturni a sportovni vymény. V kulturné-sportovni Stafeté tak

propojime zastupce municipalit, organizatory akci, umélce,
sportovce a ob¢any napfi¢ Evropou a kumulovanou negativni
soupefivou energii nasmérujeme k smiflivému mezinarodnimu
dialogu.

— Na cesté k hostovani EHMK pripada vyroc¢i dvaceti let
od vstupu CR do EU. Proto se 1. 5. 2024 vydame na
European Values Hiking Trial, ktera naplni vyprazdnéné
pojmy aktualizovanym a relevantnim obsahem. V harmonii
téla a ducha i s vyuzitim technologii budeme ve sdilené
tare spole¢né kreslit mapu, kapesniho privodce, ktery
umeélecky nové pojme terminy svobody, demokracie,
rovnosti, lidskych prav ¢i odpovédnosti.

— Games Without Borders jsou plivodni televizni soutézni
show majici v evropskych zemich velkou popularitu na
pod&atku 90. let. Slo o zcela netradiéni formét, v némz sice
druzstva vzajemné soutézila v dovednostnich a fyzickych
disciplinach, ale soubézné v komickych prevlecich,

v nadhernych kulisach a s velkolepé pojatou kamerou.
Porad se snoubil s neobvyklou bezprostfednosti a prvky
hravé zabavnosti. Tricet let poté a v rezii Liberec2028
puljde o hry tymi zastupcll evropskych mést v rozliénych
sportovné kulturnich disciplinach naplfiujicich filozofii
kalokagathia.

— Uméni a sport, zdanlivé protikladné oblasti se v mnoha
smérech potkavaiji a ovliviuji. Arts in Sport bude zkoumat
rizné moznosti vzajemné interakce, napt. vyuziti designu
ve sportu, a to pro jeho estetické i praktické Ucely. Projekt
nabidne umélciim a sportovciim, napf. prostfednictvim
rezidenci, moznost setkavani za u¢elem hledani a nalézani
novych prinikd, jez by k sobé pfibliZily zastupce obou
tabor(.

— Public Art Transport predstavi novou tramvajovou linku,
spojujici zeleznici a dalnici rozdvojeny Liberec i dvoj-mésto
Liberec a Jablonec nad Nisou. Linka sou¢asné upozorni
na dllezitost udrzitelné, k pfirodé Setrné mobility ve mésté
a povysi cestovani hromadnou dopravou na povznasejici
a vitany zazitek. Tramvaje budou napinény pravidelnym
kulturnim programem od koncertl a literarnich prednest
az po Sachové partie a mobilni vystavni projekty.

DalSi projekty v bloku: Musing Trains (vybrané viaky v Trojzemi
vybavené hudebni &i knizni kolekci, ve spolupraci s méstem Zitava

sprava nékterych vlakovych zastavek do rukou umélct k upcyklovanému
redesignu z mistnich zbytnych material(l), Tramvesty (multimediaini cyklus
i komponovana opera, inspirovana tramvajovou linkou Liberec — Jablonec
nad Nisou), Nomad Games (festival netradi¢nich her a sport(), European
Peace Ride (tradi¢ni cyklojizda miru ve spolupraci s Chemnitz 2025), Sport
Museum (Interaktivni multimedialni expozice regionalniho sportu), Traces
of Europe in Liberec (vystavni expozice vybranych projektd, jez v Liberci

a regionu vznikly za pfispéni EU).

Nositel projekti: Liberec2028, Sportfilm, Anna Strnadova, Hana Kotinova,
Ales Benda, Pavel Novotny, Theodora Remundovd, Stfedni umélecka skola
v Liberci, Eliska Hamajdova, Materské centrum (Z)Matky, Galerie uméni

v Jeleni Hore, SeveroCeské muzeum, Kulturni prostor Nazdar!, Technicka
univerzita v Liberci, Osamu Okamura, Martin Kratochvil.

Potencialni partnefi (lokalni): ARR - Agentura regionalniho rozvoje, Klub
Seskych turistd, Nisa Factory, Galerie N, Dopravni podnik mésta Liberce

a Jablonce nad Nisou, S radosti, blog jizerské *ticho, Ceska televize,
Centrum pro integraci cizinc(, Post Bellum, ROMEA, KAM - Kancelar
architektury mésta, statutarni mésto Liberec, Clovék v tisni, Komunitni
stfedisko KONTAKT, Ateliér TUBA, Usmév mamy, Motyckovic Klika,
Jizersko-jest&dsky horsky spolek, CHKO Jizerské hory, Ceské Krkono$ské
muzeum Spravy KRNAP, Ceska obec sokolska, Spolek Némc(i v Severnich
Cechach.

Potencialni partnefi (mezinarodni): Salzkammergut 2024 (AT), Tartu 2024 (EE),
Trencin 2026 (SK), Chemnitz 2025 (DE), Boda 2024 (NO), Oulu 2026 (Fl),
Clermont-Ferrand Massif central 2028 (FR), Périféeries 2028 (FR),

Bourges Cher Centre Val de Loire 2028 (FR), Bastia-Corsica 2028 (FR),
Clermont-Ferrand Massif central 2028 (FR), Montpellier 2028 (FR), Reims
2028 (FR), Rouen Seine Normande 2028 (FR), Azores 2027 (PT), Aveiro
2027 (PT), Braga'27 (PT), Evora 27 (PT), Trilex (DE), Hillersche Villa (DE),
NUN - neue unentd_ckte narrative Chemnitz (DE), mésto Augsburg (DE),
mésto St. Gallen (CH), Narodni muzeum ve Vratislavi (PL), KrkonoSské
muzeum v Jeleni Hofe a Statni archiv — pobocka v Jeleni Hore (PL),
Jelenohorské kulturni centrum (PL), Jelenohorsky fotograficky spolek (PL).
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Nebyla vélka — byl mir. Ostatni jsou véci, které nejsou dle mé tak dlezité. Liberci pfeji aby to ziskal - urcité by to prospélo do podvédomi celé Evropy.

Mésto Liberec uz nejednou poslouzilo

jako objekt filmové produkce. Obvykle

vSak sehralo roli dobové architektonické

kulisy, kterd méla imitovat tu Prahu, Viden

¢i Hamburk. Jaky vztah tedy navazat s plvodni architekturou,
at uz jsou ji némecka historizujici zastavba, nebo i relikty

z doby socialismu, na néz se mnohdy nevztahuje pamatkova
ochrana? Stigmaty jsou provazeny i urbanistické celky
panelovych sidlist, které jsou nicméné obyvany tfetinou
populace CR. A co &asto prazdna obchodni centra, jejichz
pocetna klientela nyni vklada nakupy jen do virtualnich kosiku
z pohodli svého gauce?

Mésta nejsou hostely pro pfespavani, ale mista pro Zivot.
Ménime narativ o centru a periferii a mame ambice posilit
mistni komunity, svérit jim do péce méstska prostranstvi.
Protoze kultura ¢asto vzlina odspodu. Véfime, Ze verejny
prostor je tfeba kultivovat a proménit v mista ke sdileni
zkusenosti, odpovédnosti a pfib&hd, jako mista individualnich
a kolektivnich artikulaci svéta, jako komunikaci samotnou.

Obrazovky a displeje nas obklopily doma, v praci,
obchodech, MHD i ve venkovnich prostorach. Zaplavili jsme
verejny prostor fady mést vizualnim smogem a s podobnym
jevem se budeme brzy potykat i ve svété virtualnim.

Kromé néstrojl ke kultivaci vefejného prostoru mésta

proto hledame paralely a zplisoby pé&stovani zdravého
prostredi digitélniho. Vznikem Digital Culture Forum (DCF)
upozorfiujeme na nebezpecnost a exkluzi virtualniho svéta,
ale také na zminény digitalni smog. Jak dale zachazet

s nezmérnym mnozstvim digitalniho uméleckého obsahu,
vytvoreného v poslednich nékolika letech? Za dllezity

pak povazujeme i vyzkum DCF v oblasti hodnoceni
environmentalni zatéze digitalni produkce.

Pulzujici mésto
Fyzickou aktivitou, performativnim uménim, instalaci nebo
hudbou uchopime prostor mésta a méstské architektury
a budeme prekonavat urbanni i mezilidskou fragmentaci
zivym uménim. Pfeneseme kulturu z instituci do verejného
prostoru, na periferii a uméleckymi a kulturnimi intervencemi
zaramujeme jednotlivé prvky méstské mozaiky.
— Flgnerova ulice (Flignerka) je hlavnim uzlem méstské
hromadné dopravy, a tedy i nejzatizengjSim mistem
v Liberci, pokud jde o okamzitou pfitomnost obyvatel.
Soucasné je mistem se snizenym pocitem bezpeci.
Rizikovym jeviim, spojenym s timto prostorem, chceme
Celit projektem Community Art Service.V ném se
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budeme spolu s ,pravidelnymi okupanty Flignerky*,

se socialnimi pracovniky i restauratory z regionu
pravidelné vydavat na toulku po této rusné ulici, abychom
poznavali mistni kulturni dédictvi i nahodilé reklamni
artefakty a nalézali k nim zdravy vztah.

— Culture Markets je paralela ke komerénim, sménnym
a sezénnim trhdm. Pravidelné markety kulturni a sportovni
vymeény nabidnou souc¢asnou umeéleckou a femesinou
produkci, pfehlidky, tvaréi dilny a zazitkové workshopy,
sérii swapl ¢i giveaway event.

— Béhem Handy Wo*Men festivalu pak ulice zaplni kutilové,
bastlifi a vSeumélové, ktefi do jisté miry dfimaji v kazdém
znas. V otevrenych ateliérech zajistime vyrobu méstského
mobiliare, dekoraci a zazemi pro konani jinych udalosti.
Recyklovany a upcyklovany budou dostupné materialy,
aby s trochou zru¢nosti, kreativity a vile rozvifily kulturni
zivot ve vSech Castech mésta.

- Koncertni turné Give Peace a Chance je série koncertu
na stfechach budov napfi¢ regionem, které rozezni
jednotna myslenka miru a nenasili. Na turné navaze
elektronicky hudebni label, ktery vyda kolekci severskych
beatli a domackych DIY zvukd, vzniklych ¢i pfimo
inspirovanych regionem Liberecka. Hudebni nahravky
ziskaji podobu mapovych zaznamd, partitur a notovych
svitkl, které budou dale interpretovany péveckymi sbory
¢i hraci na flasinet, tedy na mechanické hudebni nastroje
s naprogramovanou hudbou, pohanéné rucni klikou.

- Inspirovani Salzkammergut 2024 a jejich adoptivnimi
vesnicemi ,Art Your Village" vyzveme projektem Adoptive
Peripheries obyvatele vSech méstskych ¢asti Liberce, aby
nebyli pouze pasivnimi konzumenty shora nucené zabavy,
ale sami se stali spravci a dramaturgy vlastnich festivald,
akci a udalosti. K tomu urend prostranstvi a objekty tak
bude moci kazdy naplnit vlastnim kulturnim obsahem.

Dalsi projekty v bloku: Light Festival (udrzitelny festival anamorfniho
videomappingu i studentskych a absolventskych site-specific projekci,
které dovypréavi pfibéhy mistnich ulic), HYPERBOLAART (mezinarodni
multizanrovy festival plny folkloru, divadla, hudby i tance), Barrel Organ
Festival (mezinarodni festival hr4¢0 na mechanické hudebni nastroje
pohanéné rucéni klikou), Karel Velebny Summer Jazz Workshop
(frydlantska dilna jazzové interpretace pro amatéry i profesionaly).

V zéfi reflektoru
Zare reflektord na podiich nas nabada si klast otazky spojené
s identitou, autenti¢nosti, prejimanymi i novymi rolemi. Je ¢as,
aby Liberec i cely region vystoupily zpoza platna a zacaly psat
vlastni pfibéhy. Pro jednou reflektor oto¢ime od vystaveného
mistrovského dila k procestim a smyslu onéch povéstnych
15 minut slavy.
— Audiovizualni uméni v celém Trojzemi navazuje na silnou
tradici s mezindrodnim potencidlem zasahovat velkou
¢ast publika, vtahnout jej do dé&je i do samotného tviréiho
procesu. Trinational Film Summer School zastresi filmové
festivaly konané v regionu interaktivnimi, zazitkovymi
i teoretickymi letnimi dilnami, kde si studenti budou moci
osvojit ¢innosti filmové produkce od pfipravy scénare pres
praci kameramana az po samotné herecké vykony. Série
workshopUl bude vénovana i praci s filmovym médiem pro
zrakové handicapované. Vyvrcholenim bude spole¢né
filmové dilo zasazené do realii a prostredi Trojzemi.

— Vybudovani Creative Centre of Animation v Liberci jakozto
hubu nejen pro mezinarodni festival Anifilm, ale pfedevsim
pro svétovou animaci. Centrum bude napInéno stalymi
expozicemi ¢eské animace vé. workshopU a animacnich
dilen, Skolou animace a vyrobnim animaénim studiem.

— Po dvou letech pandemie COVID-19 proménou prochazi
muzea, knihovny, volno¢asova centra i hudebni kluby,

Vv souvislosti s environmentalni politikou a welfare
pfistupy pak i botanické a zoologické zahrady. V projektu
Podium Redefined budeme zkoumat potencial kulturnich
instituci predevsim jako prostor pro kultivaci uméleckych
projevU, kolektivd a vztah(. Odpovédi na mnohé otazky
budeme hledat pfi odborné konferenci, ktera vyusti ve
spolecné vecere ve vybranych institucich a organizacich,
béhem nichz bude s odbornou i Sirokou verejnosti pfimo
sestavovan dramaturgicky a vystavni plan na dalsi léta.

— Nejsme Zivi jen z reality, nebojime se proto vydat cestou
idealismu a sn(, davat pfib&hlm jinou perspektivu. Fata
Morgana jsou popup arény, prolinajici augmentovanou
realitu se skute¢nosti, které nam za pomoci interaktivnich
projekci dovoli vstoupit do utopistickych mést
a vizionarskych svétl. Programy budou ovladany
pohybem a télesnou aktivitou, ¢imz oteviou pole pro hry,
sport, ale i pro poznavani moznosti smyslového prozivani
reality a zakouseni novych i znamych socialnich vazeb.

Dalsi projekty v bloku: Anifilm (nejvétsi festival animovaného filmu

a animace ve stfedni Evropé), Filming In the Dark (oteviena série
workshopt odpovidajici na otazku, jak nevidomi lidé pracuji s filmovym
médiem), KI-NO (nejen filmovy urban festival, reagujici na gentrifikaci

v centru mésta), WTF?! (festival sou¢asného divadla, ktery vznikl na
pGdé Divadla F. X. Saldy), Traces of Liberec in Europe (putovni vystava
o vyrobcich, produktech a inovacich, jez maji pivod v Liberci a regionu).

Urbanisticky mytus

Némecka historizujici zastavba dnes budi dojem nepatfiénych,

nasilné a naoko obydlenych kulis. Jak ji zodborného hlediska

i subjektivniho pohledu uchopit? Zamérujeme se na vyuziti

architektonickych reliktd z doby socialismu, které kvalitnim

uméleckym podindm vdechuji pachut totalitniho rezimu.

Prehodnocujeme ale i novodobé necitlivé developerské

zasahy do panoramatu mésta. Jak porozumét verejnému

prostoru? Co ho definuje? Kdy je skuteé¢né otevreny

a pristupny a kdy podminén specifickym zajmim?

— Liberec Architecture Centre vznikne jako misto pro
prezentaci, edukaci a diskuzi o urbanismu. Tématy
méstského planovani v lokalnim i mezinarodnim kontextu,
udrzitelné architektury a ob&anské participace tak bude
centrum lokalné suplovat mezeru, ktera ve Skolnich
vzdélavacich programech citelné schazi.

— Housing Estate Poetic se zaméfi na specifické
urbanistické celky panelovych sidlist, na kterych zije
tfetina populace CR. A& byla sidli§té navrhovana ve
vife v socialistické principy spole¢enského usporadani,
dnes fotografie vysokych panelovych budov doprovazi
zpravidla dramatické novinové ¢lanky o socialné
vylou€enych lokalitach. Stigmata o ,kralikarnach”

a ,nizsi tfidé” budeme odbouravat dialogem odborné
architektonické obce se samotnymi obyvateli sidlist.

— Projektem Reichenberger Zombie Business ozivujeme
prazdné komeréni prostory uméleckymi intervencemi,

proménujeme byvala feznictvi, zelezarstvi na periferii i celé
chatrajici obchodni domy v otevrené galerie a ateliéry
nebo komunitni centra. Ve spolupréaci s Salzkammergut
2024 a jejich projektem Taverna Lab budeme pracovat

s gastro podniky, které stoji na rozcesti své dalSi existence.

— Na otazky, co je privatni a co jesté verejné, budeme
odpovidat projekty Urban Responsibility, které oteviou
témata vizualniho smogu a uzurpovani méstskych
prostranstvi. S firmami a soukromymi subjekty
povedeme skrze umélecké kolaborativni interakce dialog
o odpovédném nakladani s prostorem, ktery pfesahuje do
sféry verejného zajmu. Rada vykladnich sk¥ini po celém
meésté se tak stane galeriemi pro mistni i mezinarodni
vytvarniky, sochare a dalSi umélce.

— lkonickou stavbu vysilace na JeStédu od architekta Karla
Hubacka preskupime v otevieném ateliéru, ve kterém
budou kolektivné s navstévniky, studenty, ekology
i architekty konstruovany nové formy architektonickych
dominant. V tradi¢ni studentské soutézi ,Jestéd f kleci”
(Jestéd Caged) pak reflektujeme otazky ocernovani
architektury.

Dalsi projekty v bloku: Metamorphosis of Liberec over Times (Promény
verejného prostoru Liberce za poslednich 80 let, zejména ve vztahu

k oblasti bydleni, uméni a zivotniho prostfedi), LIBEREC:REICHENBERG:
North Bohemian Architecture (online databéaze architektury,
studentskych projektl pro Liberec i virtualni platforma pro vefejnou
diskuzi o zachazeni s nasim bezprostfednim okolim).

Nositel projektd: Elset, Sara Sindelafova, Jaroslav Zeman, Severodeské
muzeum, Technické univerzita v Liberci, KAM — Kancelar architektury
mésta, Liberec2028, Argonaut Creative Lab, _ STROY Studio, Hudebni
mladez CR, Kruh pratel Severacku, Zpévem spoleéné, Jifi Volny,
Nevzdélanci, Divadlo F. X. Saldy, Nisa Film Festival, Osvéta, Anifilm, Mjolk.

Potencialni partnefi (lokalni): Narodni pamatkovy Ustav, Institut planovani
a rozvoje hlavniho mésta Prahy, komunitni stfedisko KONTAKT, Clovék

v tisni, AvantgArt, Zakladni umélecka $kola Liberec, Divadlo F. X. Saldy,
DEPO2015, Tatrhy, Krmelec recordings, Jeden svét, Sport Film Festival,
Lidové sady Liberec, Krajska hospodarska komora.

Potencialni partnefi (mezinarodni): mésto Bogatynia (PL), mésto
Augsburg (DE), mésto Zitava (DE), Nisa Film Festival (DE/PL/CZ), Srbské
muzeum Budysin (DE), NUN-neue unentd_ckte narrative Chemnitz (DE),
Euroregion Nisa — pracovni skupiny EUREX (Neisse-Nisa-Nysa) (DE/CZ/PL),
Braga'27 (PT), Chemnitz 2025 (DE), Arsenal Paris (FR), BLOX Copenhagen
(DK), DAZ Berlin (DE), AzZW Wien (AT), New London Architecture (GB),
ARCAM Amsterdam (NL), Chicago Architecture Center (US), Kunst im
offentlichen Raum Wien (AT), International FICTS Festival (IT), ZOOM
Jelenia Géra International Film Festival (PL), Salzkammergut 2024 (AT),
Oopus (EE), Clermont-Ferrand Massif central 2028 (FR), Obchodni

a pramyslova komora Industrie- und Handelskammer Dresden — pobocka
Zitava (DE), Kreativni Sasko (DE).
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Preji simésto bez zaplavy osklivych reklam.

Liberec je mésto v moci hor, které uréuji

jeho klimatické poméry. Nadprimérna

destivost, dfive pro Liberec pfizna¢na, se

ale v poslednich letech ztraci. Zménu klimatu vnimame jako
jednu z nejvétsich vyzev, kterym v souéasnosti ¢elime. Proto
kulturni aktéry vedeme k organizaci ekologicky ohleduplinych
aktivit, pfirodu a jeji ochranu stavime do centra veskerého
naseho snazeni.

Paralelu k pravidelnym cykltm pfirody a Zivota pak
hledame i v historickych redliich, v nichz miZzeme odhalit
urc¢ita schémata a opakujici se vzorce. V dobé zmitané
vSeobecnou skepsi ¢elime kromé klimatické i krizi socidlni
a ekonomické. V nasledujicich letech tak Ize predpokladat
vysokou nejistotu, materialni deprivaci i statusovou
frustraci, jez uz byly nejednou doprovazeny vzestupem
radikélnich hnuti. Valky a soupereni ale nemaji vzdy podobu
explicitniho ozbrojeného konfliktu. Valkou muze byt
i vSedni nevrazivost a tiché nepratelstvi. A Iékem na to je
vzajemné naslouchani a mnohostranny dialog.

Inspirovani udrzitelnymi pfistupy a manualy Tartu 2024,

Bodg 2024 a Oulu 2026 pfipravime manual odpovédné
organizace kulturnich a sportovnich udalosti, ktery bude
primo aplikovatelny na lokalni specifika. Liberecky privodce
Even(t) Redefined vSak bude vychazet z globélnich zelenych
trendd, proto nastavena pravidla a limity budou slouzit jako
modelové vzorce, prenositelné i do odliSného prostredi.
Even(t) Redefined posune narativ a nazirani na poradani
udalosti, jejich planovani a disledky smérem k pédi o pfirodu,
mésto, divaky, komunitu, realizaéni tym, ale i sebe samé.

Symbiéza

Pokud chceme ¢elit klimatické krizi, je nezbytné, abychom

v sobé nalezli novou environmentalni citlivost, souznéni

a soucit s planetou, s ostatnimi bytostmii se sebou samymi.

Najdeme kiehky balanc mezi pfirodou a technologiemi, dialog

mezi lidmi a vSemi prvky pfirodniho ekosystému. Kulturnim

dialogem otevirdme téma ochrany pfirody, udrzitelného zivota

a udrzitelné organizace vsech aktivit.

— Ustfednim motivem projektu Fly System je hmyz jako
ukazatel symbiotického souziti, jako Casto prezirana
zivoc€isna tfida. Hmyz ma zaroven velky vliv napfr.

v biomimetice a my se jim nechame inspirovat v umélecké
tvorbé. Na pomezi hudby, inscenace a technologii tak
bude komponovana symfonie, pofadany interaktivni
vzdélavaci pfednasky i gastronomicka slavnost, ktera
nabidne alternativy udrzitelného stravovani.

— Nisa Triathlon se uskute¢ni na fece tvofici pfirozenou
hranici i spojnici mezi Ceskou republikou, Polskem
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a Némeckem. Bude doprovazet aktualni ro¢nik
mezinarodniho Nisa Film Festivalu, vénovany tématu fek
a jejich znedisténi. Primyslem i jinym znecisténim tézce
zkousené fece tak proplj¢ime hlas umeénii nase téla,
pfipravena k ozdravnému pohybu. Jizda designovych
kajaku, kreativné pojatych kol, trojkolek &i jinych vozitek
a béh nebo chiize, to budou sportovni discipliny, ve
kterych nevyhraje jediny nejrychlejsi ucastnik, ale vsichni,
ktefi se pfiblizi sttedovému Casu. Tradi¢ni pojeti soutéze
tak posouvame od rivality k ohleduplnosti a souznéni.

— Kvyrovnavani se s ekologickou frustraci séhneme opét
k umeéni. Glass Forest vyuziva lokalni femeslnou tradici
k pojmenovani a pfipomince ohrozenych zivoc¢isnych
druhu a rostlin. Do krajiny tak budou citlivé umistény
umélecké instalace jako jejich pomniky. Tichou vzpominku
doplIni digitalni archiv pfirodnich jevd, Ukazut a zvuka, které
byly €i by mohly byt z oblasti Trojzemi ztraceny.

Dalsi projekty v bloku: Nisa Film Festival (tradi¢ni nadzanrova,
trinacionalni filmova prehlidka s pfeshrani¢nim doprovodnym programem
na desitkdch promitacich mistech v Trojzemi), AFO Echoes (festival
popularizaéné nauénych snimku s prirodovédnou tematikou ve spolupraci
s festivalem Academia film Olomouc).

Remeslna Stafeta

Remeslné $tafeta nas vezme na vypravu po historii textilni

a sklarské tradice regionu. Remesiné legendy, tradigni

postupy i souvisejici myty a povéry budeme hledat a predavat

v divadelnich inscenacich a uchovavat v multidisciplinarnim

sborniku populdrné-nau¢ného charakteru.

— STRUTEX je mezindrodni konference, ktera se zabyva
moznostmi produkce textilu. Liberec v letech epidemie
COVID-19 proslul ve vyvoji nanovlaken, a pomahal tak
prekonavat nastrahy koronaviru. Kromé konference se
ohlédneme za odkazem nanomaterial( komplexnim
vystavnim projektem Nanovariation a publikaci
odborného katalogu.

— Tradici textilu a skla pfivedeme k femesinému dialogu
festivalem Crystal Valley, ktery proméni nékolik
mist v unikatni horskeé krajiné ve sklarské sympozium
a v udrzitelnou slavnost médy, Sperkarstvi a bizuterie. Mezi
misty bude operovat kfistalova tramvaj, sklarny a brusirny
budou proménény v prehlidkova mola a propojeny
zabavné-nau¢nymi stezkami.

- V kontextu uméleckoremesiné tradice hledime skrze a za
rok 2028 i projektem Arts and Crafts Ecosystem. Ten
zkouma zdroje lokalni kulturni identity, pfi¢emz si femeslo
bere jako priivodce definovani novych zplsobd, jak v praxi
podpofit rozvoj vybranych dovednosti a obord. Skrze
architekturu, urbanismus, modely podnikani, digitalizaci
i sit spoluprace vznikne specializovana databaze,
interaktivni mapa, webové rozhrani, monografie a vystava
pro odbornou i laickou verejnost.

— ILLUMINAT.ID je akusticka socha vyrobena z ¢eského
uranového skla. Unikatni sklenény nastroj rozezni horskou
krajinu, kde se muzikanty stavaji kolemjdouci, ktefi svymi
doteky a gesty vytvafi prostor pro vnitfni hudebni'i pfirodni
meditaci. Publikum se tak stava aktivnim tviircem zvukové
biosféry, vytvorené vlastnim chvilkovym vystoupenim.

DalSi projekty v bloku: Three Textile Peaks (putovni interaktivni vystava
o historii textilni vyroby a jejim vyznamu pro utvéareni regionalni kulturni
krajiny), N-imap (textilni pamét severnich Cech prevedena do online mapy
a volné dostupného softwaru s virtualnimi prohlidkami), Slow Fashion
Days (alternativni designovy a edukaéni market o médnim pramyslu),
Pearl Stream (divadelni prochazka se surredlnymi obrazy z historie vyroby
koralk(), Glass and Jewellery Celebration (konfrontace historie skla

a bizuterie se sou¢asnym tancem i vefejnym prostorem mésta Jablonec
nad Nisou).

Pamét krajiny

Krajinou se vydame po stopach, které po sobé zanechaly

déjinné udalosti. Budeme patrat po otiscich fyzickych

i symbolickych, po opakovani historie. Otazky vztahu ke

kulturnimu a pfirodnimu dédictvi zvedame v kontextu téchto

projektd:

— Re-exploring Chimneys v augmentované realité
znovu vystavi kominy jako svédky primyslové vyroby,

a pripomene tak pribéh remesiné tradice, kterad v minulosti
sice povysila region na bohatou primyslovou oblast,
nicméne zatizila ho znecisténim zivotniho prostredi.

— Ceska priroda je mélokde nedotknuté zasahem &lovéka.

K nejvétSimu podmanéni lidmi doslo jiz v obdobi baroka.
Specifické pojeti malebné krajiny, doplnéné o drobné
sakralni plastiky, kapli¢ky a zastaveni, budeme vnimat

v oCistné pouti Via Sacra. Tradi¢ni duchovni pout bude
doplnéna soudasnym, k pfirodé senzitivnim land artem
umélcli z celého svéta a vyvrcholi hudebné-divadelnim
recitalem DAVID.

— Verejna prostranstvi byla v déjinach tim, ¢im ndm jsou
dnes média a noviny. Na naméstich se odehravaly trhy,
projevy vladcl i popravy. Aplikace alternativni urbanni
mapy Sites of Memory predstavi pésii cyklotrasy historie,
jak byla utvarena, ménéna a nasledné zapomenuta.
Odkryjeme v ni pfib&hy prfejmenovanych ulic, svrzenych
pomnik( a dalSich tajemstvi kolektivni paméti.

— Projekt Statue and the City navazuje na proslulou vystavu
nejvyznamnéjsich ¢eskych sochaftl, jejichz dila byla v roce
1969 instalovana do verejného prostoru mésta. Vystava
byla na svou dobu odvaznym a progresivnim pocinem,
prekracujicim nejednu fyzickou, mentalnii politickou
bariéru. Do konce roku 2028 pfipravi expertni odborna
komise aktualizovany odkaz vystavy, aby mohla byt v roce
nasledujicim, v Sedesatiletém intervalu, uvedena jako
libereckéa socharska renesance.

— Liberecizna¢na ¢ast celého regionu byla po odsunu
némeckého obyvatelstva po 2. svétové valce dosidlovana
lidmi z rlznych asti republiky i Evropy. Dnes do Liberce
prichazeji lidé z Ukrajiny, které valecny vpad ruské
armady donutil opustit své domovy. Viny migraci nejsou
ojedinélym prikladem a i ve vazbé na Ukrajinu zde najdeme
cyklické spojnice a vztahy. (E)migration ukaze v komplexni
vystavé a edukacnich programech pro zékladni a stfedni
Skoly téma opakovanych migraci jako pfirozeného
dlsledku geopolitickych udalosti.

Dalsi projekty v bloku: While Liberec Tells and Sings (tfigeneracni
projekt péveckych sborl po stopach mist a poveésti Liberecka), Living
Memory Liberec - Reichenberg (turistické trasy s audiopriivodcem
predstavuji mésto prostfednictvim vypravéni zdejSich pamétnikd), WAY
APP (mobilni aplikace jako interaktivni mapa s pfepinacem mezi kulturni
minulosti a soucasnosti mésta), Hidden Stories of the Liberec Region
(geolokaéni hra jako audiodrama prezentujici mistni historii).

Nositel projekti: Liberec2028, Anna Habanova, Zpévem spoleéné,
Studio Volantes, Antonin Ferdan, Severo¢eské muzeum, Skryté pribéhy,
AvantgArt, Technicka univerzita v Liberci, Lenka Moravkova, Kristalové
udoli, Kamila Boudova, Nisa Factory, Anna Strnadova, iQLANDIA, Nisa Film
Festival, EKOPark Liberec, Zoo Liberec.

Potencialni partnefi (lokalni): Post Bellum, Oblastni galerie Liberec —
L&zné, Narodni pamétkovy Ustav, Academia film Olomouc, Stfedisko
ekologické vychovy DIVIZNA, Cmelak — Spoleénost préatel piirody,
SUNDISK, Muzeum skla a bizuterie v Jablonci nad Nisou, Kulturni prostor
Nazdar!, Galerie N, Stfedni Skola designu Katefinky.

Potencialni partnefi (mezinarodni): MGO Bautzen (DE), mésto Augsburg
(DE), NUN-neue unentd_ckte narrative Chemnitz (DE), Tartu 2024 (EE),
Bodg 2024 (NO), Oulu 2026 (Fl), Braga'27 (PT), Clermont-Ferrand Massif
central 2028 (FR), Montpellier 2028 (FR), Rouen Seine Normande 2028
(FR), mésto Bogatyfa (PL), mésto Zitava (DE), Salzkammergut 2024 (AT),
Narva2024 (EE), Chemnitz 2025 (DE), Kreativni Luzice (DE), Art and Glass
festival Jeleni hora (PL), KFistalové kralovstvi festival Jeleni Hora (PL).

PrekraCujeme bézné limity, sméfujeme skrz a za n¢, stavime
nové zanry, formy i média. Ale postupujeme citlivé a v dialogu
se vSemi aktéry.

Liberec je méstem s anémii. Takfka absolutni populaéni
proména a zpfetrhané spojeni k viastni historii pfeduréuji
diskontinuitu, absenci mnohych tradic, ritual( a zvyku.
Prachem Casu prekryté legendy, povésti, postupy Ci
receptare, které se vztahuji k mistni femesiné tradici,
hledame v bloku projekt(i Remesin4 Stafeta. Tradici textilu
a skla privedeme k mezinarodnimu dialogu odbornou
konferenci STRUTEX nebo multizanrovym festivalem
Crystal Valley. Komplexni vystavni projekt Nanovariation
pfiblizi revolu€ni zmény, které vyzkum vedeny Technickou
univerzitou v Liberci pfinesl textilnimu prdmyslu, tkdnovému
inzenyrstvi, biomediciné Ci elektronice. Sou€asti projektu
bude vznik interaktivni mapy s odbornym obsahem, vyuzivajici
moderni metodologické pfistupy mapového storytellingu,
augmentované reality Ci geolokace.

Fenomén nanovldken pak nabyde forem experimentalnich
tapisérii v dilech Svatoslava Krotkého, ve kterych se stira
hranice mezi textilem, malbou a plastikou. Experimentalni
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<« Pokud by Liberec mél byt kulturnim centrem Evropy, tak v prvni fadé musi byt vy¢istén od odpadu, ktery se vSude povaluje. Velka vyhoda Liberce je feka Nisa, ktera je v soucasne dobé zaplavena odpadem

hudebni mistné-specifické zazitky navodi projekt
ILLUMINAT.ID, ktery se hlasi k propojeni regionalni sklarské
tradice s high-tech inovacemi, a dava tak vzniknout
unikatnimu sklenénému instrumentu.

Skrze a za rok 2028 hledime i projektem Arts and Crafts
Ecosystem. Ten zkouma zdroje lokalni kulturni identity,
pricemz umélecké femeslo chape jako priivodce pro nalézani
a definovani novych zplsobl, jak v praxi podpofit budouci
rozvoj vybranych dovednostii celych obord. Zajisti tak nejen
komplexni propojeni sou¢asnych zajm( a subjektd, ¢innych
v tradi€nim femesle, ale také smysluplné navazani na historii
a odkaz oboru.

Ani prudké, populaéni zmény tedy nezanechaly region
zcela prazdny, bez dédictvi a tradic. Chceme jejich tichym,
mnohdy skrytym cestam vénovat zaslouZzenou pozornost,
aby se femesiné baje, moudra a postupy neztratily ve stinu
technologického pokroku.

Tradice a historicka vychodiska nutné utvarela podobu mésta
i soundlezitost mistnich obyvatel. Konfrontujeme zazité vzorce
mysleni a stereotypy a vystavujeme je novym zkouskam.
Jazykovou tradici pojmenovavame napftiklad v projektu In
Language Captivity. Ze zapomenutych pribéhl minorit
se u¢ime a spolecné je vypravime v novych souvislostech,
vkladame je do virtualniho archivu a znovu ozivame pomoci
uméleckych ztvarnéni ve verejném prostoru méstai ve svété
digitalnim.

Mésto podrobujeme kritickému nahlizeni fadou projektd,
zastreSenych jazykem architektury v Urbanistickém
mytu. Prazdné i obydlené budovy a urbanistické komplexy
zakousime vSemi smysly i s vyuzitim novych technologii.
Otazky interpretace a vztahu ke kulturnimu dédictvi zvedame
téZ v kontextu kolektivni paméti a klimatické krize blokem
projektll Pamét krajiny. Poslani pamétovych instituci
reflektujeme v Podium Redefined, kde promyslime pfejimané
tradi¢ni role zfizovanych i nezavislych kulturnich organizaci
a aktualizujeme je ve vztahu k budoucim vyzvam. V projektu
Fortification Pilgrimage pak transformujeme systém
historickych objektd pohrani¢niho vojenského opevnéni
a promeénujeme ho v linii bezpeénych Gtocist pro mezinarodni
umeélecké intervence, ¢imz otevirdme znovu aktualni téma
miru a solidarity.

| k dialogu téla a ducha se vracime inspirovani regionaini
historii. V divadelni stopované Sokol Story patrame po
pfibéhu télocviéného spolku, cesky fenomén trampingu
nahlizime projektem Right to Roam, kde tradicni turistickou
aktivitu prenasime do mapové aplikace pomoci sou¢asnych
technologii. Rovnovahu lidské duse, pohybu a pfirody
hledame i na stezce Via Sacra, jejiz barokni tradici doplriujeme
soucasnym, k pfirodé senzitivnim land artem umélc(i z celého
svéta.

Tradici s experimentem mixujeme i na poli hudebnim
v projektu Give Peace a Chance.V ném nové elektronické
beaty interpretuji lokalni pévecké sbory s letitou tradici i
hraci na historické mechanické flaSinety.

Inovace a rozvoj technologii nutné doprovazi i digitalizace.
Novéa média se etablovala na akademickou pldu, algoritmy
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a technologie se vyuzivaji pro zachovani ohrozeného
kulturniho dédictvi a do digitaini podoby se prevadiinové
vznikajici umélecky obsah. Mnohdy ale chybi ucelené
koncepce a vize, jak s daty zachazet v dlouhodobéjSim
horizontu. Tuto mezeru ve strategickém uvazovani vyplfiuje
Digital Culture Forum jako jedno z dédictvi kandidatury
mésta Liberec, zohledni principy archivaénich, konzervacnich
a restauracénich pristupl ke kulturnimu dédictvi, zabyvat se
bude prezentaci a zpfistuprnovanim historickych i sou¢asnych
uméleckych obsah, stejné tak jako prosazovanim novych
forem kreativnich vyjadreni.

Online prostfedi mdlze pomoci zdravé rozvijet nase
kreativni mysleni, dovoluje ndm konstruovat celé imaginativni
svety. Proto v augmentované realité znovu vystavime kominy,
barvirny a fabriky, aby Re-exploring Chimneys pfipomenul
pfibéh Femesiné tradice, ktera v minulosti sice povysila
region na bohatou priimyslovou oblast, nicméné zatiZila ho
znecisténim zivotniho prostredi.

Vznikem Creative Centre of Animation pak podpofrime
tradici animovaného filmu. Centrum rozvine filmovy a herni
pramysl, ktery se v Geskych redliich potyka s nedostatkem
kvalifikovanych zaméstnancu.

Virtualni a rediny prostor balancujeme témeér v kazdém
projektu, vyrovnadvame se s fadou paradox( a vyzev, které
s sebou digitalizace a nejnovéjsi technologie prinaseji.
Vyuzivdme potencial technologickych nastrojl k propojovani
umélcq, tvarcl, divaki i posluchadéd nehledé na mistopis,
soucasné vSak kultivujeme online prostredi, posilujeme jeho
zakousSeni skrze a pres jazyky, generace i socialni status,
provazime kulturni i Sirokou verejnost na cesté k porozumeéni
modernim zafizenim a rozhranim. S kazdym projektem tak
vytvarime unikatni mikrosvét, imaginativni prostor napric¢
médii, Zanry a uméleckymi pristupy. Skrze a za prostor
a plynuti casu.

Principy participace a zapojovani mistni umélecké obce

i Siroké verejnosti byly vyuzity jiz pfi pfipraveé Strategie rozvoje
kultury mésta Liberec 2022-2029. Béhem procesu pfipravy
strategického dokumentu bylo budovano zazemi pro aktivni
komunikaci s libereckou kulturni obci i napfi¢ jednotlivymi
odbory magistratu mésta. Zapojeni lokalnich a regionalnich
aktérud do pfipravy Strategie a nasledny proces kandidatury
na EHMK reaguiji na slabé stranky meésta, které opakované
pojmenovavame. Patfi mezi né absence funkéni komunikace,
nedostatecny prostor pro realizaci nezavislé nezfizované
scény ¢i malo prilezitosti k setkavani. Slabiny pfekonavame
od samého pocatku praveé participativnimi aktivitami, na
néz navazujeme transparentnim otevienym dialogem.

Protoze dialog je pro nas zékladem vzajemného porozumeéni
a pestré kulturni vymeény, otevreli jsme umélecky program
blokem projekt(l Otevieny véjit. Projekty ve vychozim bloku
kultivuji rizné diskuzni platformy, a nabizeji tak pestrou
paletu moznosti pro zapojeni rozlicnych umélc, kreatived,
béznych obyvatel mésta i regionu. Od poc¢atku kandidatury
jsme iniciovali setkani Libereckého kulturniho féra, které
slouzilo k informovani vSech, kdo se chtéli o kandidature
cokoliv dozvédét nebo se do jeji kreace pfimo zapojit. Setkani
obsahovala informacni prezentace i spole¢né debaty, jak
by se Liberec a region mély do roku 2028 promeénit. Zavéry
z takovych setkani pro nas byly zakladnimi prvky pro znéni této
knihy. Platforma ,Libereckého kulturniho féra” pretrvava jako
prostor pro aktivni spoluutvareni libereckého kulturniho déni.
V sekci projektll Jazykova izolace zdUraznujeme i vyse
zminénou nedlvéru a komunikacéni izolaci strukturalini,
tedy mezi verejnou spravou a kulturnimi aktéry. Vytvarime
bezpecna mista k setkavani zastupcu véech odvétvi, na
informacni seminare a individualni konzultace v programu
navazeme skute¢nym dialogem formou poradani kulatych
stoll, debat o kreativni byrokracii nebo vznikem Academy of
Skills and Opportunities.

Mistni kulturni aktéfi byli zapojeni do procesu pripravy
programu nejen v roviné navrhové, ale také na Grovni
skuteéného rozhodovani. Umélecka rada byla peclive
slozena z osobnosti z Liberce, regionu i Trojzemi. Clenové rady
svou odbornosti pokryvaiji Siroké spektrum zanrd, jsou mezi
nimi umélci, zastupci nezavislé scény i osobnosti, které maji
zkusenost z verejnych instituci. Umeélecka rada je nezavislym
garantem kvality uméleckého programu a ruci za jeho finalni
podobu. Nejde tedy o pouhy poradni organ, ale o organ

s rozhodovacimi pravomocemi a odpovédnosti. Jeji ¢innost
bude pokra€ovat i v rdmci organiza¢ni struktury v pfipadé
poradatelstvi.

Sestavena byla také diskuzni skupina, jejiz ¢lenové po
celou dobu pfipravy prvniho kola soutéze primo ovliviiovali
podobu uméleckého programu. Skupina v sobé opét
zahrnovala mix umélc a tvlrcl z regionu, organizatory
lokdlnich kulturnich a sportovnich udalosti, zastupce
zfizované i nezavislé scény, osobnosti ¢inné v rozmanitych
odvétvich, od divadla pres architektonické ateliéry az
po techno scénu. Skupina podavala a kriticky hodnotila
uméleckou vizi programu i jeho strukturu, mnozi ¢lenové se
pak pfimo zapajili konkrétnim projektem. Ve svych aktivitach
bude pokra¢ovat i v pripadé postupu Liberce do kola druhého.

Napfi¢ uzemim i jazyky tak byla ve vzdjemném dialogu
nalezena nejen shoda na podobé uméleckého programu, ale
ze spole¢nych setkani vzesla téz fada profesnich propojeni,
pratelstvi, vazeb, inspirace a ideového obohaceni.

Kandidaturu mésta symbolicky provazeji ambasadofi. Mezi nimi
je napriklad tanecnik, rapper, mecenaska nebo mistni tatérka.
Poslanim ambasadort je odpovédné vyuzit vahu a zvuk svych
jmen a vtahnout Sirsi vefejnost do procesu kandidatury i do
premysleni o potencidlu kultury v obecné roviné.

K aktivni G¢asti na spoluutvareni uméleckého a kulturniho
programu jsme vyzvali odbornou i Sirokou verejnost
otevienou vyzvou ke kreaci ndpad a vizi pfisti podoby mésta.
Pfes 120 projektim, které byly timto zplisobem podany,
jsme dali konkrétni tvar navazujicim setkanim ,Project
Machine”. Béhem toho jsme méli nejen moznost se seznamit
s predkladateli jednotlivych projektd, ale téZ jim poskytnout
prostor své projekty dle vlastniho uvazeni diskutovat s kolegy
z oboru i Sirsiho okoli, navzajem se inspirovat ¢i pfemyslet
o paralelach a moznych spolupracich. Setkani vzbudilo
pozitivni ohlasy, proto jsme se na néj rozhodli navazat
i v programu projektem Circumflex, ktery bude doprovazet
kulturni aktéry a ob&anskou spole¢nost na cesté k realizaci
jejich vizi.

Pracovali jsme s obsahlym adresarem, s individualnimi
umeélci a kreativci z celého regionu, napfic¢ kulturnim
a kreativnim odvétvim, s kulturnimi, sportovnimi,
environmentalnimi a volno¢asovymi organizacemi,
zakladnimi a stfednimi Skolami i univerzitnimi pracovisti. Ke
vS§em adresam jsme si pfifadili konkrétni tvar, absolvovali
jsme nespocet osobnich schiizek se zastupci instituci
i solitérnimi tvdrci a na vzajemné dlivére zacali stavét silnou,
sebevédomou kulturni komunitu. V uméleckém programu
vSak chceme jit dal. Chceme posilit komunitu i jednotlivce
v ni, prohloubit synergickou spolupraci s regionem
a zahrani¢im, soustfedit se na zmeénu pfistupu, strategické
vize a dlouhodoba dédictvi.
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Nébrezi mlze byt vyuzito k néznym mensim kulturnim akcim, jarmarkdm, festivalim apod

Evropska
dimenze

014 Planované c¢innosti,
jejichz cilem je:

— Ptispivat ke kulturni rozmanitosti Evropy,
mezikulturnimu dialogu a vétSimu vzajemnému
porozuméni mezi obéany Evropy;

- zduraziiovat spoleéné aspekty evropskych kultur,
evropského dédictvi a historie, jakoZ i evropskou
integraci a aktualni evropska témat;

Evropa a jeji hodnoty se zrodily z dialogu: Evropa z dialogu
kultur, Evropska unie z dialogu geopolitickych zajmd a obé
entity soubézné z dialogu zakladnich hodnot. Posledni roky
ale dialogu pfilis nepraly: pandemie postavila nové hranice
mezi staty i mezi lidmi navzéajem, vlady prestaly podporovat
kulturu, ktera je zakladem individualniho i spole¢enského byti,
a na hranicich EU vypukla valka imperialni povahy, o niz jsme si
mysleli, Ze v Evropé jiz nem{ize mit misto. Hodnoty, bez nichz
dialog nemUiZe existovat, se zatfasly v zdkladech. To ale nem(ize
byt diivod, abychom se o dialog a jeho rozvoj i nadale nesnaZili.
Prave naopak. Liberec proto nabizi dialog, ktery zaroven sam
potrebuje. Co konkrétné tedy pro Liberec znamena ,kulturni
rozmanitost Evropy, mezikulturni dialog a vétsi vzajemné
porozuméni mezi evropskymi ob¢any"?

Zku$enost, kterou jiz mame, kterou chceme sdilet
s ostatnimi a i dale rozvijet, je nase souziti v ramci Trojzemi,
potazmo v ramci Euroregionu Neisse-Nisa-Nysa, nejstarsiho
euroregionu ve stfedni Evropé&. Némci, Polaci, Cesi &i
Luzicti Srbové zde ziji pospolu jiz od stfedovéku a noveé toto
kosmopolitni spole¢enstvi obohacuiji i Vietnamci, Ukrajinci
a dalSi narodnosti. Druha svétova vélka a nasledny ideologicky
konflikt zapadnich demokracii a vychodnich totalit postavil mezi
jednotlivé staty i narodnosti vysokeé zdi, které se zacinaji zcela
v souladu s nasi vizi prolamovat. Pfestdvame na sebe nahlizet
jako na cizince, vnimame se jako sousedé a pratelé. Spolecné
vytvarime prostor, v némz historii nepiSe hrstka domnélych
hrdind. Zku$enost dialogu v Trojzemi nabizime celé Evropé. A to
prostrednictvim platformy ,Tripoints” spojujici dalSi evropska
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i neevropska ,Trojmezi*“. Nezapominejme, Ze tato mista se

v klidnych ¢asech stavaiji pfirozenymi body porozuméni a spoluZiti,
ale v dobé krizi naopak potencialnimi kfizovatkami stret(l. Trojmezi
Casto byvaji nenapadna mista, ktera se pro svou strategickou
polohu zapisuji do déjin. Treba Schengen, jenz se stal synonymem
svobodného prostoru a pohybu.

Ac i Trojzemi byva vnimano jako Uzemi, kde hranice nehraji
Zadnou roli, kde se lidé vétsinou né&jakym zplsobem domluvi,

i kdyz jazykem soused(l hovofi $patné nebo vibec, neznamena

to, Ze je Uzemim bezkonfliktnim. Za vSechny uvedme priklad
hnédouhelného dolu Turéw, umisténého jen par kilometrt od
Liberce, kde se v dobé mezinarodniho ¢esko — polského sporu

o ekologickych nasledcich tézby objevovaly napisy zakazuijici
Geskym navstévnikiim vstup do polskych provozoven. Jako by se
tedy mohou velmi rychle proménit v mimobézné monology. A také
v bariéry, které obvykle rostou daleko rychleji, nez se pak bouraji.
Spor, ktery je vSemi tfemi entitami vniman jako narodni a politicky,
se nakonec dostal az Soudnimu dvoru EU, coz v dusledku prineslo
jeho étvrty rozmér —neddvéru v EU a evropskeé instituce, jimz ¢asto
schazi detailni znalost mistniho kontextu. Coz je obecny pocit, ktery
akcentuji i obyvatelé jinych kout(l EU. Odpovédi, cesty ¢i feSeni
budeme hledat spole¢né s kandidatskymi i partnerskymi mésty
prostfednictvim sérii European Trialogues a Triplicity na téma
evropskeé identity, integrace a subsidiarity.

Tésné sousedstvi s Polskem pro nas samozirejmé znamena
vice neZ jen spolupraci v ramci Trojzemi. Cesko je spoleéné
s Polskem, Slovenskem a Madarskem ¢lenem Visegradské
skupiny. Povazujeme za dllezité se ptat, kam spoluprace zemi
V4 sméfuje, a to zejména v souvislosti s oklestovanim principl
pravniho statu a omezovanim lidskych prav nejen ve stredni
Evropé, aleiv celé EU Ci v neclenskych statech. Proto spole¢né
s EHMK Wroclaw 2016 a Trencin 2026 a kandidatskymi
meésty ze zemi V4 vytvorime forum pro dialog s ob¢anskou
spolecnosti, kde se bude diskutovat o problémech na regionalni,
stfedoevropské a vychodoevropské urovni a pokusime se nalézt
jejich feseni prostrednictvim umeéni a kultury.

Pro Liberec je hledani dialogu nebo nalezeni dialogu zakladnim
cilem. Nejenom valka na Ukrajiné nas ale stavi pred otazku, jak
spravné reagovat, kdyz dialog selze. Spontanni solidarita, jakou
projevily mnohé evropské zeme, které okupované Ukrajiné nabidly

okamZzitou konkrétni pomoc a podporu, pfichazi obvykle
v prvnim sledu. Solidarita je totiZ jednou ze zakladnich hodnot
sjednocené Evropy. Ale nepochybné dokaze narazit na své viastni
limity. M& ¢lovék jako racionalni bytost viibec silu a moZnosti
vénovat dlouhodobou pozornost problémim jinych? Jak rychle
se solidarita prelije do o¢ekavatelné faze Ihostejnosti? Tézko
fict. Evropa uz ale nebude stejna. | proto je nasim cilem zapojit
ukrajinskou, béloruskou i ruskou komunitu a prostfednictvim
jednotlivych aktivit je pozvat k vzajemnému dialogu s ¢eskou Ci
stfedoevropskou spole¢nosti. Jednou z cest je program rezidenci
EUhotel zaméreny pravé na umélce a umélkyné plvodem
z Ukrajiny, Béloruska a Ruska. DalSim konkrétnim pfikladem je
spoluprace s béloruskou umélkyni Rufinou Bazlovou, ktera
povede workshopy v ramci Jazykové izolace. Situace v roce
2028 bude samoziejmeé odlisna od dnesnich dni, ale relevantni
otazky nepochybné zlistanou. Stejné tak jako Culture Action
Europe ,chceme, poté co se na evropsky kontinent navratila valka,
znovu potvrdit, Ze kultura je kli¢em k budovani demokratickych
spolecenstvi zaloZenych na dialogu a podpore miru”.

UstFednim tématem této kapitoly jsou hodnoty sdilené
v evropském prostoru. Jsme si védomi toho, Ze hodnoty
jako axiom z(stavaiji, ale zplsob jejich vnimani se s Gasem
proménuje. Mir —az do 24. inora 2022 jako slovo malem klisé,
ale dnes rezonuijici se stejnou dynamikou jako pfed 80 lety.
Nebo volny pohyb. Pfed bfeznem 2020 tak samozfejma véc,
kterou ale dokézal COVID-19 velmi rychle transformovat
v silnd omezeni. Udalosti poslednich tfi let tak soucasné
generace, které jesté nedavno zily v zdanlivé neménnych
jistotach, primély otevrit o€i a premyslet o odpovédnosti za
svét a za své blizni. Toto vSe budeme zkoumat a akcentovat ve
spolupraci s nasimi mezinarodnimi partnery, konkrétné napf.
v projektech Fortification Pilgrimage, Tripoint Residencies,
Everyday Heroes nebo European Values Hiking Trial.

Ve vySe uvedeném kontextu tedy spole¢né s nasimi partnery

otevirame nasledujici klicova témata:

1. Jazyk a komunikace Oblast Trojzemi je specificka
tim, Ze se mistni obyvatelé spolu néjak domluvi i bez
porozuméni druhého narodniho jazyka, a to bud'na
zakladé znalosti zakladnich vyraz( a pomoci posunkd,
anebo univerzalni angli¢tinou. To ale staci jen pro ziti vedle
sebe, nikoli spoleéné. Cast obyvatel Trojzemi se proto ui
jazyk svych soused( na bilingvnich Skolach, Geské déti
navstévuji matefské Skoly v Zitavé apod. Tyto aktivity bude
Liberec2028 podporovat a rozvijet, a to zejména v ramci
programového vrcholu Skrze a za jazyk.
V ramci Euroregionu Neisse-Nisa-Nysa, konkrétné v okrese
Budysin, se hovoii minoritnim, ale stéle Zivym jazykem —
luzickou srbstinou, jedinym slovanskym jazykem pfitomnym
na uzemi Némecka. Otevienim a prohloubenim dialogu
s luzickosrbskou mensinou podpofime jazykovou a kulturni
diverzitu nejen oblasti Trojzemi, ale také evropskou,
kde je otazka vztahtl velkych jazyk(, jakoZto globalnich
komunikacnich prostredku, a jazyk( malych ¢i minoritnich
velmi aktualni.
Uprchlicka krize 2015, COVID-19, valka na Ukrajiné ukazuiji,
Ze je stale nutné klast diraz na digitalni gramotnost.
V souvislosti s tim také vnimame problematiku postupného
presunu mezilidské komunikace do online prostoru. Tomuto
se vénujeme napf. v projektu Digital Culture Forum.

2. Environment Hory, lesy a hrani¢ni feka Nisa, protékajici mj.
mésty Liberec, Zitava a Zhotelec, polskym i némeckym,
jsou spoleénym jmenovatelem celého Trojzemi. Na
rozdil od jazyk( obyvatele véech tfi zemi nerozdéluji.

Lesy a hory jsou mistem, kde se hranice a pfisluSnost

k nérodu &i ndrodnosti stiraji. Okolni priroda vSak pfinasi
otazniky souvisejici s overtourismem. Musime se také
vratit k otazce sporu ohledné dolu Turéw, ktera ovliviiuje
nejen pratelské vztahy mezi sousedy, ale dotyka se
predevsim otazek ekologie a udrzitelnosti regionu. Déle si
uvédomujeme, ze programové i investi¢ni aktivity je tfeba
nahlizet i z pohledu principl udrzitelnosti (zelené strechy,
energetické alternativy, recyklace €i nulovy odpad). Toto
v&e rozvijime v programovém vrcholu Skrze a za cykly.

3. (EU)identita a sounalezitost Krizové situace poslednich
let provéruji hodnoty evropské sounalezitosti a postoje
jednotlivych ¢lent evropské spoleénosti k soudrznosti
a skute¢nym hodnotdm evropské identity. Jak se proménil
vztah nejen Ceské spolecnosti k Evropé a evropanstvi?
Toto budeme zkoumat napfiklad ve spolecném trialogu
s mésty Braga a Clermont-Ferrand, reprezentujicimi staty,
které do EU vstoupily v jinou dobu a za jinych okolnosti.

V roce 2024, v roce dvacetiletého vyroéi vstupu CR do

EU se spole¢né s nasimi partnery vyddme v harmonii téla
a ducha na European Values Hiking Trial.

Liberec svym pfistupem Evropé a Evropaniim vzkazuje, ze
bychom meéli byt aktivnimi ob&any, ktefi se nespoléhaiji na to,
Ze odpovédnost za sebe a své blizni prevezme na sva bedra
nékdo jiny. Proto je nasim cilem revitalizovat vyznam hodnoty
solidarity a soundlezitosti a zkoumat prostfednictvim

kultury nové cesty k vzajemné blizkosti a lidskosti. Solidarita
nekondéi, pokud spole¢nost kultivuje respekt k druhym,
posiluje svou schopnost naslouchat jim a komunikuje s nimi
jako rovny s rovnym. | proto zveme naSe partnery — lokalni,
regionalni, evropské i mimoevropské, aby se Gcastnili cykl(
setkani v ramci European Trialogues a Triplicity.

— predstavovat evropské umélce a zviditelfiovat
nadnarodni partnerstvi a spolupraci s aktéry nebo
mésty v riznych zemich, popfipadé i s dal§imi mésty,
jez jsou drziteli titulu.

Nejen evropské umélce predstavime prostiednictvim
programovych i participativnich aktivit vzeSlych z mezinarodni
spoluprace, a to jiz stavajici i budouci. Mezinarodni umélce

a umélkyné budeme zapojovat v ramci platforem, v nichz jsou

Liberec a liberecti ob&ané a organizace aktivni. Konkrétné:

1. Vramci Trojzemi Pfeshrani¢ni spoluprace v oblasti Trojzemi
je zcela pfirozenou. Spoluprace s polskymi i saskymi mésty,
zejména Bogatyni a partnerskou Zitavou, ale také s polskym
i némeckym Zhorelcem existuje dlouhodobé a projekt
Liberec2028 ji bude rozvijet. Zitava méa zkusenost kandidata
na EHMK 2025, némecky Zhorelec kandidoval na EHMK 2010,
proto mistni umélce zapojime i z této perspektivy. Kromé
Gcasti kulturnich aktér(l v programu Liberec2028 se bude také
jednat o zapojeni obyvatel do participativnich aktivit.

2. VramciEuroregionu Neisse-Nisa-Nysa Liberec je
zakladajicim ¢lenem, nepsanym hlavnim méstem i pfirozenym
centrem tohoto euroregionu. Jde o Sirsi region nez Trojzemi,
dulezity pro silné zapojeni kulturnich aktér(i ze vSech tii zemi,
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stejné jako kli¢ova spadova oblast pro zapojeni publika.
Ugast mésta a zemského okresu Budysin v daném
euroregionu prinasi do kontextu Liberec2028 téma

luzické srbstiny a LuZickych Srb(l. Do tohoto ramce také
patfi ,Dohoda o spolupraci mezi mésty Liberec a Jelenia
Géra", zavazujici se mj. ke ,spolupraci pfi kandidature
statutarnino mésta Liberec na Evropské hlavni mésto
kultury 2028", ktera byla podepséana 11. 2. 2022.
Prostirednictvim spoluprace s ostatnimi polskymi

a némeckymi partnery Spoluprace s némeckymi a polskymi
partnery samoziejmé bude presahovat vySe uvedena
partnerstvi. Na saské strané jsou nasimi partnery zejména

v Drazdanech, Lipsku ¢i Saské Kamenici, tedy méstech
aktivnich v rdmci ,Kreativniho Saska”. Na polské strané
chceme navazat partnerstvi s Vratislavi, kterd podobné jako
Saska Kamenice patfi do rodiny EHMK. Kromé Vratislavi
navazeme spolupraci s kandidatskymi mésty na EHMK 2029.
Spoluprace partnerskych region( Liberecky kraj, Sasko

a Dolnoslezské vojvodstvi je pro nas dalSi cestou

k zapojeni umélct z danych zemi z Némecka ¢i Polska.

V ramci institucionalni spoluprace Institucionalni
spolupraci mame na mysli spolupraci mezi projektovymi
partnery zapojenymi do procesu souvisejiciho s Liberec2028.
Jedna se o koprodukci, mezinarodni koucink, i¢ast na
workshopech nebo jejich poradani, praci s publikem, sdileni
ptikladl dobré praxe aj. Mezindrodni spoluprace byla jednim

z klicovych kritérii pro vybér dané iniciativy ¢i projektové

ideje do prihlasky a k dalsi pripadné podpore ze strany
Liberec2028. Konkrétni zapojené mezinarodni umélce

a organizace uvadime v kapitole Kulturni a umeélecky obsah.
Prostirednictvim spoluprace s partnerskymi mésty a kraji
Spoluprace s partnerskymi mésty je jednou z cest jak
realizovat mezinarodni presah. Kromé jiz vySe uvedené
Zitavy, Saska a Dolnoslezského vojvodstvi je pro nas
klicova spoluprace s bavorskym Augsburgem. Augsburg
je s Libercem velmi Uzce spojen na historické bazi — prave
do této bavorské oblasti byla jako vysledek 2. svétové
véalky odsunuta velka ¢ast plvodnich némeckych

obyvatel Liberce. Augsburg je pro nas také kliCovy tim, ze
je partnerskym meéstem francouzského kandidatského
mésta Bourges. Augsburg také méa — podobné jako Zitava —
zkuSenost kandidata na EHMK, tentokrat na rok 2010
(podobné jako némecky Zhorelec).

Obyvatelé obou mést se v naprosté synergii s konceptem této
prihlasky setkavaji prostrednictvim Kulturnich dni DIALOG,
jez se konaji od roku 2005 kazdé dva roky stfidavé v obou
partnerskych méstech. V roce 2022 se Kulturni dny DIALOG
konaly v Liberci a kromé vystavy Maxe Kaminského v Oblastni
galerii Liberec nebo diskuze se studenty Gymnézia F. X. Saldy
na téma "Méli by byt 18leti posilani do valky?" jsme spole¢né
otevreli open air vystavu Turisticka stezka evropskych
hodnot, poradanou sdruzeni Europa-Union Bayern eV.

a Némecko-Ceskou spole¢nosti Augsburg. Pro roky 2024,
2026 a 2028 pripravujeme program, ktery linku tykajici se
Evropy, evropanstvi a spole¢nych hodnot jesté posili.

V ramci projektu Liberec2028 také posilime spolupraci

s ukrajinskou Vinnytskou oblasti a Svycarskym kantonem
St. Gallen, partnerskymi regiony Libereckého kraje.
Prostifednictvim spoluprace s EHMK a kandidatskymi
mésty Konkrétni spolupraci s EHMK i kandidaty

popisujeme nize. Zde bychom radi podotkli, ze zkusenosti
tzv. .ECoC family” i rGzny pfistup kandidatskych mést
jsou pro nas velkou inspiraci. Dllezita je pro nas také
spoluprace v Ceském kontextu, a to jak s Plzni 2015, tak

s ostatnimi kandidaty na titul EHMK 2028.

Pokud jde o spolupraci s neuspésnymi kandidaty, jsme
kromé vyse zminéné Zitavy, némeckého Zhorelce &i
Augsburgu v kontaktu i s jinymi mésty, a to zejména
prostrednictvim mezinarodni sité Culture Next.

. Prostrednictvim spoluprace v ramci mezinarodnich siti

Mezinarodni sité vnimame jako duleZitou soucast

mezinarodni spoluprace, nicméneé je tfeba si pfiznat, ze

zkusenost lokalnich kulturnich aktér(i se zapojenim do

mezinarodnich siti zatim neni pfili§ vysoka. Méme v planu ji

projektem Liberec2028 podporovat, napf. prostfednictvim

grantd na mobilitu a mezinarodni spolupraci. Kromé vyse

zminéné Culture Next, jiz je Liberec ¢lenem, jsou Liberec2028

nebo mistni organizace aktivni v nasledujicich sitich:

— meésto Liberec je ¢lenem International Association of
Puppet Friendly Cities (AVIAMA)

— Oblastni galerie Liberec — Lazné je ¢lenem International
Council of Museums (ICOM)

— Fakulta uméni a architektury Technické univerzity
v Liberci je ¢lenem European Association for
Architectural Education (EAAE)

— Naivni divadlo je ¢lenem Union International de la
Marionette (UNIMA)

— iQLANDIA je ¢lenem European Network of Science
Centres and Museums (ECSITE)

- Tym Liberec2028 se v kvétnu 2022 aktivné ucastnil
jednani TransEuropeHalles konaném v Praze

— Liberecka kulturni Strategie je poucena pristupem
Agenda 21 pro kulturu

. Prostrednictvim spoluprace s ambasadami, zastoupenimi,

kulturnimi instituty Spoluprace s ambasadami,
zastoupenimi a kulturnimi instituty vybranych zemi je pro
kandidaturu Liberce i naslednou realizaci EHMK velmi
podstatnou. Spoluprace se uskuteéni jak individualnim
oslovovanim, tak pres ¢eskou pobocku EUNIC, jejimiz
¢leny jsou napt. Goethe Institut, Polsky institut, Institut
francais, Instituto Cervantes. Kulturni instituty podpofri
konkrétni projekty, informuji o probihajicich otevienych
vyzvach v danych zemich a téZ podporuji mobilitu umélcd,
ato jak smérem do CR, tak do zemi, které reprezentuji, coz
napomuize posilovani sitovani jednotlivcl i instituci.
Spoluprace s francouzskymi kandidaty je jiz nyni
pfipravovana za podpory Alliance frangaise a Institut frangais.

.V ramci spoluprace s ne¢lenskymi staty EU Fakt, Zze

na EHMK 2028 také kandiduji mésta z neclenskych stat(
EU, otevira prostor pro spolupraci zejména se zemémi
zapadniho Balkanu. Doposud jsme navazali kontakt

s méstem Budva z Cerné Hory.

Nejen v souvislosti s aktudlni situaci na Ukrajiné nabyva na
jesté vétsi dulezitosti spoluprace s organizacemi a aktéry
ze zemi Vychodniho partnerstvi ¢i Ruska (zejména téch
organizaci, které byly, jsou a budou nuceny z diivodu
represivni politiky Rusko opustit). Jedna se napf. o asociaci
Otkrytoje prostranstvo / Open Space, kterad v souc¢asné
dobé sice stale provozuje své aktivity i v Rusku, ale hlavni
sidlo pfemistila do estonského Tallinnu.

015 Strategie pro vzbuzeni
zajmu Siroké evropskeé
a mezinarodni verejnosti.

«Liberec. Co to je? Kde to je? Chci tam jet? Jak tam jet?
Pro¢ tam jet?"

Liberec. Periferie statu, lezici v polostinu — redlném i
metaforickém, tvofeném horskymi hfebeny s architektonickou
dominantou Jestédem. Cestu k Liberci si ve svych fejetonech
i fyzicky nasli dva skvostni ¢esti spisovatelé Jan Neruda a
Jaroslav Rudis. Budou je nasledovat i dalSi lidé? A jak skloubit
rozvoj cestovniho ruchu s fenoménem vikendového over
tourismu, ktery trapi Jizerské hory?

Stejné jako tfeba partnersky francouzsky Clermont-
Ferrand, ktery témuz zatiZzeni ¢eli v kontextu Massif Central.
Budeme tedy podporovat a Sifit myslenku udrzitelného
cestovniho ruchu a slow tourismu.

Od pocatku kandidatury vnimame Liberec2028 jako
projekt evropsky. Vime, Ze je tfeba cilit jak na domaci, tak
i na mezinarodni verejnost. V prvnifadé jsou to samoziejmé
obyvatelé Trojzemi: jiz ve stokilometrovém perimetru od
Liberce jsou tak nasimi pfirozenymi partnery obyvatelé mést
Zitava, némecky i polsky Zhotelec, Budysin, Jeleni Hora nebo
Boleslavec. V perimetru 200 km se jiz protiname s publikem
z Vratislavi i Saské Kamenice, které ma ¢i bude mit vlastni
zkuSenost s realizaci EHMK. A také Drazdany. Stéle jesté
dostupny perimetr 300 km zasahuje Lipsko, Berlin &i Poznarn.
A v perimetru do 500 km pak nabizi dalsi klicova mésta spojena
s poradatelstvim ¢i kandidaturou na EHMK, jako jsou napt. Bad
Ischl, Hannover, Hildesheim, Magdeburg, Norimberk, Stétin,
Linec, Lodz, Katowice, VarSava, Krakov, Trencin, Nitra nebo
Zilina. Je tedy evidentni, Ze Liberec je diky své geografické
poloze zajimavym zejména pro navstévniky nejen z Ceské
republiky, ale i z Némecka, Polska, Rakouska ¢i Slovenska.

Cilovou skupinou pro nas budou i obyvatelé dalSich
kandidatskych EHMK 2028, tedy z Francie a z jedné
neclenskych zemi EU. A v kontextu evropskych kulturnich
mést i Polsko, které prebira Stafetu pro rok 2029, a zajem
spoluprace a vymeén tedy bude oboustranny. Planujeme také
oslovit obyvatele partnerskych regiont ¢i mést, zejména
némeckého Augsburgu, ktery je — jak zmifiujeme vySe — zaroven
partnerskym méstem jednoho z francouzskych kandidat(,
Bourges; s obéma planujeme rozvijet sérii Triplicity.

Fundamentalnim principem naseho konceptu je dialog.

A jsme naprosto presvédceni, Zze nabidkou otevieného
dialogu vzbudime zajem i téch, ktefi o EHMK jako takovém
nikdy neslyseli nebo se vic¢i nému zatim stavi nedvérive,
protoze o ném nemaji dost informaci. Zajem Siroké evropské
a mezinarodni vefejnosti samoziejmé vyvola nas program,
postupné se rozvijejici k roku 2028 a pokracuijicii v letech
nasledujicich. Kromé projektl popsanych v kapitole 2
pripravime i putovni instalaci z materialll typickych pro
liberecky region, jakymi jsou dfevo a sklo; tuto instalaci
predstavime v letech pfiprav na dany rok v nékterych

z vybranych mést. Chceme vyuzit také ,poeziomat” nebo
informacnich paneld, instalovanych ve vybranych méstech,
jimiz chceme zvat k navstéve naseho meésta a regionu.

Zuzitkujeme také potencidl stavajicich navstévnika Trojzemi
Ci libereckého regionu, ktefi sem z celého svéta mifi zejména
kvuli sklu (KFistalové udoli), architekture a paméatkam
(Zhorelec) nebo lazenstvi (Cesko-polska ¢ast Trojzemi).
Ukazeme jim, Ze ma smysl spojit jejich navstévu i s Libercem
a aktivné se zUCastnit nékteré z aktivit poradanych v ramci
EHMK.

Pokud jde o samotnou kampan, kli¢ova pro nas bude
komunikace v nékolika jazycich. Kromé ¢estiny a angli¢tiny to
bude samozrejmé také némcina a polstina, a to jiz v pfipravné
fazi. Z tohoto divodu pfipravujeme program podpory
jazykového vzdélavani pracovnikd a pracovnic ve sluzbéch.

A dale vzdélavaci bali¢ek zaméreny na pohostinnost.

Budeme podporovat riizné formy dopravy s dlirazem na
vlakovou, alternativy ovsem nevyjimaje. Libercem prochéazi
poutni cesta Via Sacra propojujici celé Trojzemi, mame proto
v planu oslovit i ty, ktefi preferuji duchovni cestu krajinou
a v roce 2028 si jako cil své pouti vyberou pravé Liberec
a okoli. Nasi unikatni prilezitosti je propojovat kulturu, pfirodu
a sport. Pro navstévniky vytvofime zvyhodnéné balicky,

a to jak ve spolupréaci s vybranymi dopravci, tak samozfejmé
s mistnimi partnery. RozSifime také moZnosti vyuZziti regionalni
vlakové jizdenky existujici jiz v dnesni dobé.

Nejen v souvislosti s pandemii COVID-19 se zaméfime
na zprostfedkovani programu Liberec2028 i tém, ktefi se
do Liberce v dany rok vydat nemohou nebo daji pfednost
moznosti necestovat. Bude-li to z podstaty akce mozné,
budeme aktivitu streamovat a nahravat, databaze nahranych
akci pak bude pfistupna za danych podminek kazdému, kdo
bude mit o virtualni t¢ast na ni zajem.

016 Propojeni kulturniho
programu s kulturnimi
programy dalSich EHMK meést.

Spoluprace s EHMK a s kandidatskymi mésty ma vice

Urovni. V prvni fadé jsme v kontaktu s vybranymi minulymi

a se soucasnymi i budoucimi EHMK. Kontakty jsme vytvorili
prostrfednictvim setkavani na aktivitach spojenych s EHMK,
témata jsme rozvadéli béhem spoleénych videohovord.
Vyznamnym zdrojem pro spolupraci, inspiraci a vyménu
zkuSenosti je pro nas ¢lenstvi v mezinarodni siti Culture

Next, kde mezi nase partnery patfi nejen vitézna EHMK, ale také
kandidatska mésta z predchozich let.

Ne se vsemi EHMK ¢i kandidatskymi mésty je samoziejmeé
mozné pripravit spole¢né projekty, a to z diivodu rozdilnych
konceptu, témat, harmonogram(l pfipravy nebo realizace
daného EHMK. Zlstaneme-li v obecné roving, je pro nas
velice inspirativni, jakym zptsobem nékterd EHMK reaguji na
aktudlni udalosti v dané zemi, Evropé, ve zbytku svéta. At uz
jde o pandemii COVID-19 a aktualné i ruskou okupaci Ukrajiny.
V obou pfipadech je nam velkym vzorem Kaunas jako litevské
EHMK 2022. Sest let do roku 2028 je dlouha doba na dojednani
konkrétni spoluprace, ale Kaunas je pro nas inspiracnim bodem
hned v nékolika nasledujicich oblastech: umét flexibilné Fesit
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nenadalé situace, transformovat otazku evropskych hodnot
v konkrétni podobu a také spojovat lidi z riiznych koutt
Evropy, at uz EU ¢i nikoliv, a to napfiklad prostrednictvim své
konference European Capital of Culture Forum.

Pravé takovy typ otevrenych akci umozniuje setkdvani
a vymeénu zkusenosti s ostatnimi EHMK a kandidatskymi
mésty — napfiklad Kultuurikompass Forum v Tartu. S tymem
Tartu 2024 jsme konzultovali jejich pfistup a konkrétni
kroky v otazkach spojenych s ekologicky zodpovédnym
kulturnim managementem, jejich ,Guidelines for Organising
Environmentally Friendly Events” jsou inspiraci pro vytvoreni
podobného dokumentu pro Liberec2028, ktery budeme aplikovat
napriklad v projektu Even(t) Redefined. DalSi inspiraci v otazkach
ekologického a udrzitelného pfistupu k organizaci aktivit i k pojeti
EHMK jako celku jsou pro nas Bode 2024 a Oulu 2026.

Geograficky nejblizs§i budouci EHMK je pro Liberec
Chemnitz 2025. JiZ v roce 2022 se cyklisté z Liberecka
zUc¢astnili akce European Peace Ride poradané prave timto
saskym EHMK. Technické muzeum Liberec spolupracuje
s byvalym tramvajovym depem Tram Depot Chemnitz na
projektu Garage Campus. Maker Faire Saxony v Saské
Kamenici zase bude partnerem naseho projektu Handy
Wo*Men. Se spolkem NUN - neue unentd_ckte narrative
Chemnitz budeme spolupracovat v ramci programovych
blok(i Jazykova izolace a Redefinovani hrdinové.

Geograficky blizka Liberci je samoziejmé Plzen 2015,

s jejiz nastupnickou organizaci DEPO2015 budeme spolecné
pfipravovat napf. Light Festival Ci Mural Festival. Tym Liberce
je téz v kontaktu s nékterymi ¢leny pfipravného a realizaéniho
tymu Plzen 2015, s nimiz fesi otazky dobré i Spatné praxe,
které EHMK nezbytné provazeji.

V roce 2023 bude jednim z EHMK fecké mésto Eleusis.
Kromeé spoluprace v ramci Culture Next jsme se domluvili na
spolupréaci v oblasti nového cirkusu &i site-specific projektu.
Libereckym umélciim a kulturnim aktérim Eleusis nabidne
zapojeni se do uméleckych rezidenci, U¢ast na Festival
Academy i do dalSich otevienych vyzev.

Spole¢na jednani a setkani se uskutecnila také se zastupci
Salzkammergut 2024, projekty planované v ramci nasich
programovych blokud Pulsujici mésto, V zéafFi reflektoru
¢i Urbanisticky mytus budou rozvijet nékteré z projektu
realizovanych v rakouském EHMK nebo na né vnitfné navazovat.

Ve spolupraci s Wroclaw 2016/Strefa kultury a Trenéin
2026 zorganizujeme sérii kulatych stold na polské,
slovenské i Ceské strané, pozveme aktivisty a mistni aktéry,
aby diskutovali o problémech v rdmci stfedoevropského
a vychodoevropského regionu a pokusili se nalézt jejich
fesSeni prostfednictvim umeéni a kultury.

Se zastupci Leeuwarden-Friesland 2018 jedname
o konkrétnich formach reflexe jejich projektu ,deset let poté”

v Liberci.

Kromé EHMK samoziejmé spolupracujeme s kandidatskymi

meésty, a to v prvnifadé s mésty francouzskymi:

— Spole¢né s Bourges Cher Centre Val de Loire 2028
jsme se jiz v roce 2022 zapojili do oslav Dne Evropy, dalsi
spoluprace se bude odehravat zejména v oblasti kultury
angazované v otazkach klimatickych zmén. Pracujeme
téz na spole¢ném trialogu partnerskych mést Augsburg-
Bourges-Liberec.
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- S tymem Bastia-Corsica 2028 budeme spole¢né
rozvijet zejména témata spojena s jazykem, otazkami
vicejazy&nosti, tzn. programovy vrchol Jazykova izolace.

— S tymem Clermont-Ferrand Massif Central 2028 jsme
jednali osobné béhem jejich navstévy v Liberci, domluvili
jsme se na nasledujicim:

- Vzhledem k podobnému zaméfeni projektd
Reichenberger Zombie Business (Liberec) a Les
Manufactures 2028 (Clermont-Ferrand) obé kandidatska
mésta navrhnou chartu, ktera vyzve vSechna EHMK
i kandidatska mésta, aby se v souladu se zasadami New
European Bauhaus zavézala k principlm ,slow” nejen pro
rok, kdy budou EHMK, ale i pro roky nasleduijici.

— Liberecti loutkari se zapoji do projektu Clermont-
Ferrand Compagnies des Colporteurs.

— Liberecky programovy blok Pamét krajiny se netyka
jen ¢esko-némeckych vztahd, nalezli jsme i praniky
s francouzskou stranou, které predstavime v ramci
vystavy European Resistance v Clermont-Ferrand.

— Ateliér Mjolk inspiroval Clermont-Ferrand svymi
architektonickymi instalacemi v krajiné, v roce 2028 by
se tak mél prezentovat i v oblasti Massif-Central.

— Budeme spolupracovat v oblasti uméleckych rezidenci,
a to v ramci naSeho projektu Fortification Pilgrimage
a umeéleckych intervenci kolem poutni cesty do
Santiaga de Compostela.

-V ramci $ir8ich regionl podpofime spolupraci mezi
lazenskymi mésty Vichy a na polské strané Jizerskych
hor, konkrétné v Zanru open-air oper.

-V neposlednifadé nem(iZzeme opomenout podobny
charakter obou mést i okolni krajiny, pro rok 2028
pozveme umélce, aby pfipravili projekty, v nichz spolu
budou komunikovat liberecky Jestéd a Puy-de-Doéme
z Clermont-Ferrand.

— S Montpellier 2028 budeme rozvijet aktivity spojené
s otazkou identity, blizkou ob&ma méstiim i regiondim. Dale
jsme se domluvili na spolupraci v oblasti rezidenénich
pobytU a otazek urbanismu.

- S tymem Périféeries 2028 jsme jednali osobné, a to
v Kaunasu a poté béhem jejich navstévy v Liberci.
Vysledkem rozhovor( vedenych s tymem i s libereckymi
kulturnimi aktéry je spoluprace v nasledujicich oblastech:
— Kultura a sport: Specialni edice festivalu Sportfilm v Seine-

Saint-Denis, vytvoreni rdmce spole¢nych rezidenénich
pobytl pro sportovce a umélce (navazujicich na aktivity
Kulturni olympiady), zapojeni francouzské strany do
projektu Games Without Borders v Liberci.

— Slow Fashion Days: Odbornice na udrzitelnou médu
a ambasadorka Liberce2028 Kamila Boudova se
predstavi v ramci francouzského programu.

— Novy cirkus: liberecti pfedstavitelé nového cirkusu se
zUcastni workshopU a rezidenci poradanych Akademii
Fratellini.

— Périféeries 2028 budou partnery v programovém bloku
Redefinovani hrdinové.

— Pokud jde o spolupréci s kandidatem Reims 2028, hovorili
jsme o projektech zamérenych na téma smireni, at uz se jedna
o0 usmifovani smérem do minulosti (mezi Cechy a Némci,
resp. Francouzi a Némci), nebo do soucasnosti a budoucnosti
(zejména v souvislosti s valkou na Ukrajiné a otazkou promény

pohledu soucasné nejmladsi generace na Evropu). Jde

ale i promény vztah(i mezi Zidy a muslimy (ve spolupraci

s libereckou knihovnou a synagogou a muslimskou komunitou

v Remesi). Jiz spolupracuijici organizace Villa Nova (Remes)

a Naivni divadlo Liberec pfipravuiji nové projekty i pro rok 2028.
— Rouen Seine Normande 2028 a Liberec2028 se domluvily

na spolupraci v oblasti vzajemné interakce mezi kulturou

a pfirodou (Seinou v Rouen a horami a lesy v Liberci), dale

v podpore vzdélavani a rozvoje (tradi¢nich) pramysli obou

mést a jejich regiond, zejména textilu.

O spolupraci jsme také hovorili s portugalskymi

kandidatskymi mésty:

— Azores 2027 a Liberec2028 se spole¢né zaméri na téma
vztahu kultury, spole€nosti a pfirody, na jeho pozitivni
i negativni dopady, a to napfiklad v rdmci projektu
Forest of fiction (Azores) nebo spole¢ného rezidenéniho
programu zaméreného na toto téma.

— Se zastupci Aveiro 2027 jsme hovorili o spolupréaci v ramci
jejich tematického nastroje Creative Change Academy
podporujiciho porozumeéni a podpory demokratickych
principd v ménicim se svété, nastroje Living Places Lab
a zejména v projektu Prima podporujiciho udrzitelny
rozvoj. Naivni divadlo Liberec se zapoji do projektu
Rondas Animadas zaméreného na loutkova predstaveni
a workshopy. Jiné spole¢né téma obou mést — spolec¢nost,
kultura a sport — otevieme v projektu Chain of Sports.

— Braga'27 a Liberec se mohou vzajemné inspirovat v otazce
spole¢ného souZiti v rdmci Euroregiont a preshrani¢ni
spoluprace, projektu tykajicich se novodobych
brownfield(i ve vyprazdnénych shopping malls, a to
napfiklad v podobé rezidenénich pobytd. Hovofili jsme
také o pfipadném trialogu v ramci cyklu Triplicity mezi
Libercem a partnerskymi mésty Braga a Clermont-Ferrand
na téma evropské identity a integrace. Nabizi se téz
spoluprace v ramci projektd Public Art Transport (Liberec)
a Connecting Commutes (Braga) nebo Creative and Media
Arts Data Center (Braga) a Digital Culture Forum (Liberec).

— Vroce 2028 bude vybrano jedno EHMK i z neclenské
zemeé EU. S ¢ernohorskym méstem Budva jedname Londyn
o spolupraci v oblasti kultury a sportu.
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Pro pfipravu kandidatury Liberec2028 byl vytvoren komplexni
plan participace, ktery obsahuje nastroje zapojeni Sirokého
spektra cilovych skupin vefejnosti i stakeholder( ve mésté
i Trojzemi. Plan participace ztélesriuje hlavni svornik celé
pfihlasky: Dialog, reaguje na identifikovany nedostatek
komunikace a spoluprace a vytvafi prilezitost pro nova
propojeni ve mésté. Navazuje také na zplisob zapojeni aktért
do pfipravy kulturni strategie mésta, a to nasledovné:
- Vytvorili jsme nové participacni platformy a vyuZili jiz
existujici
— Absolvovali individualni rozhovory i skupinova setkani
Setkavali jsme se fyzicky i online
— Sebrali jsme data ve spolupraci s partnery standardnimi
i kreativnimi metodami

¢

V roce 2028 bude k dispozici Siroka Skala nastrojli pro
zapojeni cilovych skupin publika, vzdy s ohledem na jejich
udrzitelné vyuziti pro existujici organizace a sité, které posili
své kapacity a kvalitu sluzeb pro své publikum &i klienty.
Navrhované participativni nastroje pro obyvatele v lokalitach
vzdy dbaji na neinvazivni pfistup v pfipadé rozvoje kulturné
komunitni nabidky a zaroven jejich vyuziti pro udrzitelny rozvoj
participativni demokracie ve mésté v Uzkém sepéti s vefejnou
spravou.
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Pozornost Siroké verejnosti jsme ziskali pomoci hravé
kampané 1000 préani pro Liberec!, kteréd byla realizovana ve
spolupraci s Sirokym spektrem partner( ve mésté, ktefi maji
dosah na obyvatele mésta i regionu. Déle participativnim
malovanim vize mésta, otevienou vyzvou nebo dotaznikovym
Setfenim. Specificky jsme mapovali kulturni chovani zaku

a studentt ve mésté. Odborna verejnost byla do pfipravy
prihlasky zapojovana systematicky v ramci Libereckého
kulturniho féra a pracovnich skupin. S podnikateli jsme jejich
nazory na rozvoj kultury ve mésteé sdileli v rdmci setkani
stfesnich platforem i individualnich setkani. Kulturni potfeby
a bariéry v pfistupu ke kulture riiznych znevyhodnénych
skupin byly zjiStény prostfednictvim znalosti odbornych
organizaci vefejného a neziskového sektoru které s témito
skupinami pracuji.

— 1000 pfani pro Liberec! Podle mezindrodnich vyzkumd

je tfeba pro zménu mysleni, ktera bude ve spole¢nosti vidét,
ziskat 3,5 % populace. V Liberci zilo v roce 2021 104 261
obyvatel, 3,5 % tedy predstavuje 3 128 obyvatel. Pldnem

pro nas bylo naklonit si symbolicky tisic respondent( pro

1. kolo, zbyvaijicich 2 a pll tisice pak presvédéime pro 2. kolo.
Rozmistili jsme po mésté 100 lapacli pfani, do nichZz mohli
kolemjdouci/navstévnici/divaci/klienti vhodit svoje pisemné
pfedstavy o zivoté ve mésté v roce 2028. Na kampani
spolupracovalo vice nez 100 partnerl po celém mésté

v centru i na periferii. Verejné kulturni instituce — divadla,
muzea a galerie, mezinarodni festivalové venue Anifilm, Zoo
Liberec, zdravotnicka zafizeni, domovy pro seniory, obchodni

domy, Skoly, Technicka univerzita v Liberci, nezavislé scény,
kavarny, restaurace, bazén, sportovni kluby. Podafrilo se nam
zpét ziskat 1648 listku. Prani nebyla cenzurovéna, véechna
byla precétena, operacionalizovana do tematickych klastr(
avyhodnocena. S podnéty, které se tykaji rozvoje mésta,
bude pracovat samosprava ve spolupraci s osadnimi vybory.
Prani budou zaroven vystavena jako vizualni a zvukova
instalace ve spolupréci s galeriemi v mésté. Napady na
aktivity budou dale rozvijeny, hlavni vystupy jiz byly predany
odboru mésta s gesci strategického rozvoje a participace
obcan(. Kampar 1000 prani pro Liberec! pfipravila pfirozenou
pldu pro kulturné komunitni ndpady verejnosti.

— Obraz mésta. Aktéry i obyvatele mésta jsme na samy

Gvod priprav kandidatury vtahli do diskuze o otazce Pro¢
Liberec? Kromé racionalni debaty jsme chtéli zachytit i emoce
mésta. Facilitované rozpravy se 67 aktéry se uskutecnily na
Libereckém kulturnim féru v prosinci 2021, nasledné probéhlo
i participativni malovani obrazu na téma emoce mésta. BEhem
tydenniho online streamu zadavalo publikum umélecké
skupiné Nevzdélanci podnéty, které umeélci reflektovali pfimo
na platné. Akce se uskutecnila ve spolupraci s Oblastni galerii
Liberec-Lazné. Malba zobrazuje vizi Liberce v roce 2028 a jeji
tvorby se zUcastnilo 84 GCastnikd, ktefi poskytli vice nez
3700 komentail a navrhl pro vizi.

— Libereckeé kulturni forum. V roce 2020 se uskutecnilo
prvni Liberecké kulturni férum, které se udalo ve spojitosti

s procesem tvorby Strategie kultury mésta. Zicastnilo se

ho 68 lidi. V prosinci 2021 se uskuteénilo férum na téma
kandidatura Liberce na Evropské hlavni mésto kultury, kterého
se v Krajské védecké knihovné zuc¢astnilo 67 lidi véetné
zastupcl celého Trojzemi. Liberecké kulturni férum je diskuzni
platforma oteviena Siroké verejnosti.

— Poptavka publika po kulturnim programu ve mésté.
Mezioborovy tym Technické univerzity v Liberci (TUL) pfipravil
sondu do kulturni poptavky a nalady ve mésté. Setieni se
zlcastnil vzorek 250 respondentd, ktefi poskytli 800 podnétu.

Vytvofili jsme nasledujici pracovni skupiny: Kulturni

a umeélecky program (Siroce oteviena diskuzni skupina

viz zapojeni mistnich umélc a kulturnich organizaci),

Mezinarodni spoluprace (vybrani experti z mistni i mezinarodni

komunity), Marketing a komunikace (odbornici zmésta

a regionu), téma zapojeni vefejnosti jsme pak komunikovali

s platformami, které jsou v kontaktu s riznymi cilovymi

skupinami, Skolami, znevyhodnénymi skupinami apod.

Skupiny se schazely v pravidelném mési¢nim rytmu od

ledna do ¢ervna 2022. Opakované se vSech cilovych skupin

zlUcastnilo 60 aktér(, ktefi dohromady vénovali Fadové

500 hodin volného ¢asu. Byla také realizovana opakovana

individualni setkani s vice nez 40 klic¢ovymi aktéry ve mésté

k diskusi o jejich potfebach a navrhovanych projektech

a spole¢né setkani ,Project Machine”, které umoznilo

vzajemnou diskusi o projektech navrzenych v Open Callu.
Diskutovali jsme se zastupci podnikatelského inkubatoru

Lipo.ink, zastupci Hospodarské komory i regionalni

poboc¢ky agentury Czechinvest o potfebach a zajmech

podnikatelského sektoru ve mésté a roli kultury pro jejich

podnikani, ktera se tyka napr. udrzeni talent(i ve mésté, a jejich

potencialnich motivacich podpory EHMK.

Pro spolupréaci jsme ziskali fidici orgdn Komunitniho planu
socialnich sluzeb, poradni orgdn Rady mésta Liberec,

ktery nam pomohl oslovit diky stalym pracovnim skupinam
vice nez 110 neziskovych organizaci, které se vénuji
znevyhodnénym a marginalizovanym skupinam ve mésté. Ve
spolupraci s vedoucimi pracovnich skupin jsme zjistili potfeby
marginalizovanych skupin i bariéry dostupnosti kultury ve
mésteé, abychom na to mohli adekvatné reagovat.

Zaroven jsme dbali na spoleéensky odpovédné zadavani
zakazek a nakladani s verejnymi zdroji. Lapace prani pro
kampan 1000 prani pro Liberec! jsme vytvofili ve spolupraci
s chrdnénou dilnou TULIPAN, kterd zaméstnéava lidi se
snizenymi pracovnimi schopnostmi, a zapojili dobrovolniky
z fad senior(, ktefi spolupracuji s Komunitnim strediskem
KONTAKT. Do kampané 1000 pfani jsme zapojili i Zakladni
a Materskou skolu logopedickou nebo centrum pro pohybové
a mentalné postizené Jedli¢k{v Ustav. Ambasadorkou
Liberec2028 je Markéta Pechovi, které jako prvni
handicapovana plavkyné na svété prekonala kanal La Manche,
atov Case 12 hodin a 31 minut.

Zalezelo ndm na ziskani pozornosti celého spektra zaka
a student( mistnich kol, Gc¢ast na vSech aktivitdch byla
ovsem dobrovolna, zdlezelo na zajmu a sympatiich k projektu.

Mezifakultni tym univerzity realizoval v ramci analytické
¢asti focus groups a dotaznikové Setreni, které ziskalo
zpétnou vazbu od studentll univerzity ke kulturni nabidce
ve mésté a motivaci a bariér v navstéve kultury ve mésté.
Pro dotaznikové Setfeni se podafilo ziskat vzorek asi 14 %
studentu. Z diskuze se zastupci univerzity mj. vyplynulo,

Ze mésto Liberec a TUL dostate¢né systematicky
nespolupracuiji. Univerzita se proto stala ¢lenem spolku
Liberec2028, jeji zastupci se pravidelné Gcastnili pracovnich
skupin i kulturniho féra, mezioborovy tym byl zapojen do
kvantitativniho mapovani kulturnich a kreativnich odvétvi

v Liberci v ramci pfipravy Strategie, podilel se na pfipravé
indikator( Strategie a bude nositelem monitoringu a evaluace
projektu.

6 zakladnich a 11 stfednich Skol, které sidli v rliznych
Castech mésta, se zapojilo do kampané 1000 pfani pro
Liberec! V rdmci hodin ob&anské vychovy, historie, vytvarné
vychovy, o prestavkach i doma s rodic¢i méli déti a studenti
moznost zamyslet se, jaky program by ve mésté chtéli vidét,
jak by chtéli proménit své okoli a jaka jsou jejich vilastni
osobni prani a sny. Diky zapojeni kol jsme se dozvédéli,
co si pieje vice nez 600 zaku a studentd, ktefi budou v roce
2028 dynamickou mladou generaci, jez bude hybat méstem
i regionem.

Pfimo ve spojeni's kandidaturou se v ¢ervnu 2022
uskutecnil 14hodinovy ,hackathon” Liberec patfi mladym!,
ktery dal prostor tymdm stfedo$kolakd a studentu univerzity,
aby zapojily svou kreativitu a pozvedly mésto Liberec v lepsi
misto, kde vSichni zijeme. Pomoci metody Design Thinking
bylo FeSeno Sest vyzev od digitalizace v kultufe az po tradié¢ni
femeslo. Organizatorem akce bylo inovaéni centrum DEX
Innovation Centre.

Obsah prihlasky Gerpa také z vystupl Liberec Ideathonu
2022, ktery poradala regionalni pobocka statni agentury
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na podporu podnikani Czechlnvest spole¢né s Agenturou
regionalniho rozvoje ARR ve spolupraci s krajskym
podnikatelskym inkubatorem Lipo.ink, TUL a Kancelafi
architektury mésta. Témér Sedesat studentu stfednich
Skol z Libereckého kraje a Technické univerzity v Liberci
fesilo v rdmci tématu snizeni negativnich dopad( na Zivotni
prostfedi v regionu Uspory energii v budovach, dopravni
situaci v Liberecko-jablonecké aglomeraci nebo vyuziti
otevrenych dat.

V rdmci spoleéensky zodpovédného zadavani pak
obcerstveni a servis pro setkani kulturnich aktér( Project
Machine pfipravovali studenti Stfedni Skoly gastronomie
a sluzeb v Liberci.

Mésto Liberec v souéasnosti vyuziva $kalu nastroju, jimiz
zapojuje Sirokou i odbornou verejnost do rozvoje mésta a na
podporu aktivit obanské spole¢nosti. Mésto realizuje Mistni
Agendu 21, pro pfipravu koncepénich dokument( bézné
ustavuje pracovni skupiny a vytvari pfilezitosti pro konzultaci
s verejnosti. Verejnost je také zapojovana riznymi zplsoby
do pfipravy méstskych investi¢nich projektl, zejména rozvoje
verejnych prostranstvi ve spolupraci Kancelare architektury
mésta a Odboru strategického rozvoje a dotaci.

Mimo standardni dota¢ni programy pro jednotlivé oblasti
véetné kultury mésto podporuje participativni rozpocet
Tvorime Liberec v hodnoté 200 000 EUR Je realizovan ve
spolupraci s platformou D21 a slouzi pro drobné investi¢ni
projekty iniciované verejnosti, které zlepsSuji verejny prostor
v lokalitdch mésta. Participativni rozpocet bude dale rozvijen
tak, aby ve mésté mezi sebou nesoutézily jednotlivé ¢asti
mésta, ale projekty v jednotlivych lokalitach. Participativni
rozpocet je tak prvnim nastrojem mésta, ktery cilina
rozvoj lokalit. Ve mésté s 35 mistnimi ¢astmi také existuje
15 osadnich vyboru, poradnich organt zastupitelstva,
které vznikaji zdola, pokud se obc¢ané spoji v zajmu fesSeni
mistniho problému. Do budoucna ma mésto v planu rozvoj
potencialné i s vlastnim rozpoc¢tem, ktery bude uréen na
rozvoj komunit v lokalitdch a podporovat mistni iniciativu
zdola. Rozvojem finanénich i koordinaénich nastroju chce
reagovat na nerovhomeérny rozvoj ¢asti mésta.

Energie Evropského hlavniho mésta kultury bude v kontextu
vySe zminéného vyuzita k podpore a udrzitelného rozvoje
lokalit nasledovné:

— Inovativniho programu pro komunity,

prezentace aktivit a moznosti setkavani v lokalitach,
budovani finanénich zdroju uréenych pro lokality,

k podpore myslenky a rozvoji lokalniho zastoupeni,

lepsi znalosti potfeb v lokalitach mésta.

VLol

Pro zapojeni obyvatel jsou pfipravovany zejména tyto
nastroje, projekty a programy:

— Oteviena vyzva pro umélecké projekty v lokalitach.
Rozpocet EHMK pro projekty v lokalitach bude nad ramec
rozpoCtu mistniho zastoupeni, které bude spolupracovat pfi
organizaci programu v lokalité. Ten bude pfipraven specificky
pro lokality mésta ve spolupraci s mistnimi iniciativami,
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zaroven bude vypséana oteviena vyzva na projekty na

miru ¢astem mésta, podminkou bude spoluprace umélce

a mistnich iniciativ/obyvatel na projektu. Sou¢asti fundraisingu
pro otevienou vyzvu bude i motivace podnikatel( podporovat
konkrétni mistni projekty, jednou s uvazovanych variant je

i vznik komunitniho fondu mésta.

— Komunitni Liberec. Vznikne webova platforma
www.komunitniliberec.cz, kterd bude predstavovat zazemi,
mistni iniciativy i déni v lokalitach. Jeji sou¢asti budou

i informace od mistnich vybor(/komisi. Internetova stranka
vznikne jako projekt EHMK a nasledné bude spravovana
kapacitami Magistratu mésta Liberec.

— Komunitni koordinatofri a koordinator centra mésta.

V tymu Liberec2028 vzniknou pozice komunitniho
koordinatora/koordinatord, ktefi se budou vénovat organizaci
projektl v lokalitach ze strany EHMK. Specifickou roli

bude hrat koordinator centra mésta, ktery bude pomahat

s koordinaci akci a aktivit ve stfedu mésta.

— Workshopy v lokalitach. Projekt budou doprovazet
workshopy v lokalitach, které budou poradany ve spolupraci
s odbory s gesci strategického rozvoje a architektury/
urbanismu mésta a pracovniky participace tak, aby sebrané
podnéty vyuzivaly jak realizaéni tym, tak mésto a dochéazelo
k zddoucim synergiim.

— Pridam ruku k dilu! Dobrovolnicky program, ktery zacal
pilotné fungovat jiz pfi pfiprave pfihlasky v prvnim kole jako
iniciativa projektového tymu a ve spolupraci s Komunitnim
stfediskem KONTAKT, které v Liberci buduje dobrovolnickou
bézi. Do roku 2028 jej rozvineme v nastroj, ktery bude
schopen organizovat stovky dobrovolniki. Bude pfipraven

v Uzké spolupraci s partnery, ktefi budou moci v ramci
udrzitelnosti dobrovolnickou bazi dale vyuzit.

— Konference k lokalni spravé a rozvoji komunit a iniciativy
v misté. Konference v Trojzemi o lokalnim viadnuti

a mikrospravé mésta v Cesku, Némecku a Polsku.

Potencialni partneri: Mésta v Trojzemi, Euroregion Neisse-
Nisa-Nysa, Nadace Nisa, Mistni akéni skupiny v Trojzemi,
Technicka univerzita v Liberci, Narodni sit Zdravych meést,
Ministerstvo pro mistni rozvoj, kancelar mistni agendy 21
na Ministerstvu Zivotniho prostredi.

V kontextu pfipravy programu povazujeme za marginalizované
skupiny ty, které maji objektivni pfekazky v ucasti na kulture,

a nejsou tak schopny v tomto sméru naplfiovat svou zakladni
zivotni potfebu. Pokud mluvime o zapojeni téchto skupin, vzdy
se jedna o vytvareni nabidky Ci zlepSeni moznosti v interakci
kulturnich aktér( s organizacemi, které s témito skupinami
pracuji. Na zakladé shromazdénych dat za jednotlivé odborné
pracovni skupiny pusobici jako partnefi Komunitniho planu
socialnich sluzeb a které se vénuji problematice senioru;
zdravotné znevyhodnénych,; osob a rodin ohroZzenych
socialnim vylouc¢enim, osob v krizi a bez pfistiesi; cizinct

a narodnostnich mensin; osob s poruchami dusevniho zdravi;
déti a mladeze a osob ohrozenych zavislostmi jsme hledali
hlavni bariéry za vSechny skupiny, na které mdze projekt
Evropské hlavni mésto kultury reagovat. Identifikovali jsme
zejména bariéry v podobé chybéjiciho specifického kulturniho
programu; chybgjici kapacity na koordinaci pomoci s jeho
navstévou; spolecenskych predsudkd; informacni deficity;
fyzické a ekonomickeé bariéry.

— Chybeéjici kulturni program, ktery by zohlednil specifické
potreby cilovych skupin a nezajem nékterych cilovych
skupin. Bude pripraven program, ktery zohledni potreby
cilovych skupin a podpofi jejich integraci do spole¢nosti.
Programova nabidka bude pfipravena ve spolupraci

s marginalizovanymi skupinami a organizacemi, které s nimi
pracuiji. Dale bude otevien program na spolupréaci organizaci
pusobicich v socidlnich sluzbach a kulturnich organizaci nebo
individualnich umélcd.

— Chybéjici kapacity na koordinaci a doprovod na aktivity
a informaéni deficit. V ramci dobrovolnického programu
EHMK budou vytvoreny kapacity na doprovod na kulturni
aktivity. Budou vyuzity mezindrodni zkuSenosti, jako je napr.
projekt Culture Buddy. Koordinace bude svérena platformé
neziskovych organizaci, dobrovolnici budou proskoleni pro
potfeby jednotlivych cilovych skupin. Nabidka programu bude
komunikovana ve spolupraci se siti pomahajicich organizaci
ajejich partner(. Nabidka programu EHMK bude dostupna

i v cizich jazycich, ve spolupréaci s organizacemi plsobicimi

v socidlnich sluzbach budou vytipovany programy, které
budou dostupné i ve specifickych jazycich ndrodnostnich
mensin. Budeme dbat na zpfistupnéni programi pro
handicapované, nevidomé ¢&i neslysici.

— Spolecenské predsudky. Jako sou¢ast marketingovych
kampani programu EHMK budeme klast ddiraz na integraci

a akceptaci odliSnosti. Kampané poskytnou prostor pro
prezentaci témat, ktera fesi znevyhodnéné skupiny a ve
spolupraci s organizacemi, které se skupinami pracuiji.

— Ekonomickeé bariéry. Program bude dbat na jiz existujici
standardy zvyhodnéného vstupného. Ve spolupraci

s organizacemi v socialnich sluzbach bude pfipraven systém
slev i pro skupiny, které nejsou vymezeny zakonem. Na
zakladé zahrani¢nich zkusenosti budou fesSeny slevy pro

doprovod, a to jak programu pfimo spojeného s EHMK, tak
nabidky kulturnich instituci.

— Fyzické bariéry. Bude dbano na principy fyzické
bezbariérovosti na vSech porfadanych akcich EHMK, program
bude oznaden dle jejich standardt. Vznikne mapa Liberec bez
bariér, ktera bude kazdoro¢né aktualizovana. Jiz nyni patfi
bezbariérovost mezi deset zdkladnich pravidel Manualu tvorby
verejnych prostranstvi, ve spolupraci s Kancelari architektury
meésta a mistnimi organizacemi bude déle prohloubena
analyza bariér ve verejném prostoru s akcentaci mist, na
kterych se budou odehravat aktivity programu a pfipraveny
podnéty pro FeSeni ve spolupraci s Fakultou architektury

a umeéni Technické univerzity v Liberci. Verejné kulturni
instituce zfizované verejnou spravou jsou jiz nyni v intencich
moznosti historickych budov, v nichz sidli, bezbariérové.
Mésto pfipravi motivacni nastroje pro privatni sektor

k zajisténi bezbariérového pfistupu i do soukromych objekt(,
zejména téch, které budou také slouzit pro program EHMK

a jiné prostory ve mésté je nemohou nahradit.

Priklady zapojeni znevyhodnénych a marginalizovanych
skupin v ramci pFipravovanych projektu:

Cizinciim ve mésté se vénuje projekt In Language Captivity,
ktery mapuje pfibéhy narodnosti a minorit v regionu

nebo filmova esej Invisible Foreigners, ktera zpracuje

téma pracovni migrace. V souvislosti s projekty, které se
dotykaji rozvoje pracovniho trhu jako napft. Arts and Crafts
Ecosystem budou diskutovany moznosti zapojeni obyvatel
znevyhodnénych na pracovnim trhu prave v oblasti kulturnich
a kreativnich odvétvich. Liberec Architecture Centre si
vezme za své diskusi o mésté bez bariér. Games Without
Borders zapoji i hendikepované ucastniky. Do projektu

My School, My City budou zapojeny i Skoly pro zaky se
specifickymi potfebami. Na seniory je mysleno v napf.
projektech Cross-generation Art Academy nebo Media
Literacy, ktery se bude vénovat zpfistupniovani technologii

a medialni gramotnosti i pro znevyhodnéné skupiny. To See
or To Be Seen pozve k portrétovani domaciho zivota vSechny
bez rozdilu. Podium Redefined se bude ptat na potreby
rozvoje programu ve verejnych institucich i marginalizovanych
skupin. Wall of Day-to-Day Poetry citlivé tematizuje
zapomenuta mista i osudy lidi na okraji spole¢nosti.

Potencialni partnefi:

Verejné kulturni instituce, Technicka univerzita v Liberci,
vSéechny organizace ve mésté i regionu plsobici

v socialnich sluzbéach i vzdélavaci organizace pro déti

a mladez se specifickymi potfebami, které budou mit zajem.
Spolupracovat na naplnéni opatfeni pro zlepseni dostupnosti
kultury pro vSechny budou potencialné vSichni realizatori

s ohledem na vhodnost konkrétniho programu.
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byla vétsi propjenost mezi jednotlivycmi organizacemi, at uz v kulture tak sportu, lepsi spluprace a vzajemna tolerance. Zaroven vice osazeni zelené na verejnych mistech, dale vybudovani klidové zény.

Respektujeme chuté a zajmy vSech. Vytvarime prostor pro
introvertni ponor i divokou extrovertni zabavu pro ty, co se
chtéji po hlavé vrhnout do déni, i ty, co se chtéji divat jen

z povzdali. Lidé jsou ve stfedu naseho zajmu.

Strategie rozvoje publika bude rozvijet jak dostupnost ve
smyslu navstévy kulturniho programu, tak vytvéret pfilezitosti
pro rizné cilové skupiny program aktivné tvorit. Tym EHMK
bude pracovat na rozvoji publika pfimo, zaroven budou
vytvoreny podminky pro posilovani kapacit zejména mensich
organizaci a inovativni rozvoj prace s publikem v kulturnich
institucich. Strategie rozvoje publika navaze na cely obsah
prihlasky. Manazer pro participaci a vzdélavani bude

vytvaret Zivou znalost potreb tak, aby mohla byt propojena

s umeéleckym programem, edukaénimi aktivitami, komunikaci
s verejnosti i marketingem projektu.

Nasledujici struktura cilovych skupin charakterizuje mésto

i region. Program bude vznikat a bude realizovan v dialogu

s nimi a naslouchanim jejich potfebam. Potfeby nékterych

zname, bézné s nimi pracuji instituce i aktéfi ve mésté.

V pfipadé cilové skupiny studenti bylo v ramci pfipravy EHMK

realizovano rozsahlé Setreni ve spolupraci s univerzitou.

Radu potieb jsme zjistili diky kampani 1000 pfani pro

Liberec! O jinych skupinach publika ale vime malo. Soucasti

audience development projektu proto bude mapovani potreb

a dostupnosti a monitoring a evaluace prace s publikem.

— Liberec také starne, ale z hlediska vékového priiméru
42,1 let je pod hranici celostatniho priméru 42,5 let a patfi
k nejmladsim mé&stim v Ceské republice.

— Mezilety 2010 az 2020 Liberec vyrostl 0 3,5 % obyvatel,
na 104 802.

— Na Technické univerzité v Liberci se vzdélava asi 6000 tis.
studentd, z toho 60 % bydlIi na kolejich.

— Vroce 2020 zilo v okrese Liberec asi 11 tis. cizinc,
tedy 6 % populace, jedna se asi o polovinu z celého
Libereckého kraje. Z toho 4,5 tis. pochazi ze zemi EU
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(Slovensko 19 %, Polsko 6 % a Némecko 2 %). Z ostatnich
zemi jde o 6,6 tis. (Ukrajina 35 %, Vietnam 8 %, Rusko 3 %).

- Ve mésté je pres 2 tis. osob pracujicich v kulture
a kulturnich a kreativnich odvétvich.

- Podle podilu vydajt na ,spotifebnim kos$i" indexu cen
kultury a rekreace vynakladaji Libere¢ané 8,15 % svych
pfijmQ, coz je podobné jako ve srovnatelnych méstech,
plati ale vy$&i ceny az 0 10 % v porovnani s CR. Podil
kultury a sportu neznadme.

V 1000 prani pro Liberec! nejastéji rezonovala témata

spjaté s kvalitou verejného prostoru, zeleni v centru

mésta, zvysSeni poctu mist, kde je mozné travit ¢as s détmi,
vytvoreni pobytovych naplavek podél feky. Obyvatelé by
uvitali venkovni prostory pro kino, divadlo i koncerty. Chybi
komunitni prostory s programem zamérenym na mladé

lidi a kulturni akce zamé¥ené na détské publikum. Castym
pranim bylo zvySeni poCtu cyklostezek, rekonstrukce bazénu,
vybudovani novych skateparku nebo letniho koupalité.

V sondé do libereckého publika bylo zjisténo, Ze zejména
mladé generace nenachézi nabidku, jak co se tyce skladby
programu, tak podminek pro organizatory a za kulturou ¢asto
dojizdi, jak do sousedniho Jablonce nad Nisou, tak do Prahy.
— Rodiny s détmi. Nabidka je standardni sou¢asti programu
instituci, soustredi se na ni oblibené zdkladni umélecké skoly
i neformalni komunitni krouzky. Z dostupnych dat i naSeho
mapovani 1000 prani vyplyva, Zze poptavka prevysuje nabidku.
Nasim cilem bude rozvoj maximalni cenové, ¢asové, obsahové
i prostorové dostupnosti.

— Nactileti. Vzpouzeji se predstavam tvirct kulturnich
politik, vzbuzuji obavy, Zze z nich nikdy nevyroste publikum
institucionalni kultury. Podpofime rozvoj propustného
prostredi, kde budou mit moznost uplatnit svou iniciativu.

— Populace v produktivnim véku. Nema ¢as, voli peclivé
své priority, nabidek a pfilezitosti pro traveni volného ¢asu
kulturou, sportem a v okolni pfirodé ma mnoho. Jaky je prinik
mezi fanousky hokeje nebo lyzovani a opery ale nevime.

V primyslovém regionu je v populaci vysoké procento
technickych profesi. Vytvofime podminky pro setkani

s kulturou a uménim po cesteé z prace. Podpofime jeji déti

a nactileté, vytvorime pfilezitosti pro zaziti kultury i sportu,

v marketingu propojime jazyk sportu i kultury.

— Seniofi. Jsou bud'spolecensti a velmi aktivni, nebo
osameéli. Bud' maji relativné dost penéz a asu, ktery travi
také navstévou kultury a dobrovolnictvim, nebo chodi

pro potraviny do potravinové banky. Nasim cilem bude
propojovani a vytvareni maximalné dostupné nabidky.

- Cizinci. Nejsou ve mésté ,vidét" a mozna ani ,vidét”

byt nechtéji, o jejich specifickych potfebach mnoho

nevime. Zijeme v Trojzemi, souéasti nasi identity a historie

je souziti Polakd, Cechti a Némcd, ale nevime presné, co
délaji a potrebuiji ti ostatni. Pokusime se citlivé poodkryt,

kdo jsou, jak se jim v Trojzemi zZije a vytvorit podminky pro
jejich zviditelnéni a aktivni obohacovani mistniho kulturni

a komunitni nabidky. Pokud budou sami chtit.

— Mladi lidé do 30 let a studenti univerzity. Maji ¢as, chtéji
se bavit a potkavat, chtéji byt sou¢asti mésta, kde to Zije

a vracet se no¢nimi spoji, které jsou aktualné nedostatecné.
Pokud ve mésté nenachazeji atraktivni nabidku a neidentifikuji
se s ni, najdou siji jinde. VétSina z nas si mysli, ze se studenti

malo ucastni kulturniho zivota ve mésté, napfiklad proto,

ze studentské koleje jsou umistény mimo centrum mésta.

Z vyzkumu jsme se dozvédéli, Ze jim chybi informace. Zivot
ve mésté a akce jsou moc drahé, institucionalni kultura je az
tak nezajima a chtéli by vice aktivit, které by se odehravaly ve
verejném prostoru mésta. Nasim cilem bude propojit nabidku
s poptavkou a dohnat informacni deficit. Budeme podporovat
atmosféru zivého centra mésta a rozmanitou Skélu programu.
— AktéfFi kulturnich a kreativnich odvétvi a milovnici
kultury. Chtéji se uc€astnit kulturniho déni ve vSech
podobach, chtéji byt v kontaktu se sou¢asnymi trendy.
Pokud je nemaiji, odjizdéji jinam. Jsou kritiCti, chté&ji mit vliv

na podobu kulturniho programu ve mésté, chtéji, aby kultura
byla viditelnou soucésti identity mésta. Budeme vytvaret
podminky pro lepsi spolupréaci kulturnich aktérd ve mésté

a posilovani nezavislé scény, pripravime hravy marketing,
ktery bude propojovat kulturu a sport.

Zapojeni Skol

Program pro materské, zakladni a stfedni Skoly ve mésté

i v regionu pripravuji vSichni institucionalni hraci (muzea,

galerie, divadla), unikatni pozici ma iQLANDIA/iQPARK

jako jedna z nejvyznamnéjsich instituci v CR v popularizaci

pfirodovédného, technického a dalSiho vzdélavani. Nékolik

vyzkumd, které byly realizovany ve méstech v CR na Sirokém
vzorku skol, identifikovalo hlavni bariéry navstévy kultury

v rdmci Skolni vyuky, které dle diskuze s aktéry plati také pro

Liberec:

— Nedostate¢né uznani pfinosu vyuky mimo skolu pro
vzdélavani déti, v€etné legislativnich bariér. To se méni se
statni Strategii vzdélavani 2030 i novym memorandem
mezi Ministerstvem kultury a Ministerstvem skolstvi,
mladeze a télovychovy,

— prehlceni skol informacemi a malo strukturovanou
nabidkou kulturnich program, ktera by skoldm snadno
umoznila identifikovat vhodné programy ve spojitosti
s ramcovymi vzdélavacimi programy,

— nizka schopnost dotacnich programu verejnych donort
podpofit mezioborové programy na pomezi kultury
a vzdélavani,

— nedostate¢na podpora spoluprace nezavislych aktér(,
ktefi nabizeji kvalitni kulturni programy pfimo se Skolami,

— nizSi ochota Skol navstévovat instituce a kulturni prostredi
umocnéna spolecenskou situaci spojenou s pandemii
onemocnéni COVID-19,

— nedostate¢ny standard ve vyuzivani Skolniho zazemi
jako prostoru pro komunity; relativné I1épe v tomto
smyslu funguje sportovni zazemi $kol. Skoly, které jsou
soucdasti modernistickych sidlist, jsou ¢asto revitalizovany
mechanicky bez akcentace jiného typu interakci, a tim
i jiného typu prostoru a jeho design.

Ve spolupraci s materskymi, zakladnimi a stfrednimi Skolami
budou pripraveny zejména tyto aktivity projekty:

— Nastroj financovani spoluprace umélct a $kol. V ramci
finan¢ni strategie budou motivovany spoluprace mezi

Skolami v lokalitdch a umélci. V realizaénim tymu bude kurator
spoluprace se Skolami.

— Participativni rozpoéet pro $koly. Zakovské parlamenty

jiz nyni disponuji malymi finanénimi obnosy ve vysi

400-600 EUR/Skolni rok, jimiz mohou déti ovliviiovat své
prostredi. Tento nastroj bude rozvijen i v souvislosti s EHMK.
— Realizace 1000 prani Skoly. VSechna sebrana prani mame
spojena s jednotlivymi Skolami. Projekt rozsifime pro vSechny
Skoly a ve spolupraci s nimi podpofime projekty v rdmci
jednotlivych programovych linif EHMK.

— Moje Skola, moje mésto. Ve spolupraci s Fakultou uméni

a architektury TUL bude vytvorena platforma pro spolupraci
$kol a student(l univerzity, kde budou moci $koly se zapojenim
déti pfremyslet o svém prostredi, definovat potreby na
zlepSeni designu vnitfnich prostor i vefejnych prostranstvi,
aby mohly byt skute¢né realizovany. V ndvaznosti na tuto
iniciativu bude ve spolupraci s méstem pfipraven mezinarodni
projekt se zkusenymi partnery, ktery se bude vénovat rozvoji
verejného prostoru z uzivatelského pohledu déti.

Samoziejmosti bude komunikaéni podpora programu EHMK
cilena pfimo na Skoly, dle jejich potfeb.

Potencialni partnefi: Technické univerzita v Liberci, Ceska
komora architekt(, Offcity, Architekti ve Skole, Nadace
Promény, Eduzména, Spoleénost pro kreativitu ve vzdélavani,
platforma uMENIM
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Finance

Tak si to shriime hned na Uvod - Liberec patfi mezi mésta

s nejvyssSim zadluzenim. Ale neni tfeba se nechat unaset
negativnimi myslenkami. Liberec své dluhy z minulosti velmi
zodpovédné, efektivné a se sebevédomou jistotou splaci,

i kdyz jeho finan¢ni nedostatecnost ovliviiuje mnoho sfér
Zivota mésta. TakzZe i kandidatura na Evropské hlavni mésto
kultury musi byt jednoznaéné ramovana principy udrzitelnosti,
Setrnosti, efektivnosti, odpovédnosti a otevienosti. Podstatna
¢ast dluhu je pfitom spojena s rozvojovymi investicemi

z prelomu milénia a nasledujicich nékolika let, kdy Liberec mj.
zrekonstruoval tramvajovou trat i budovu nového magistratu
¢i postavil multifunkéni sportovni halu s hokejovou arénou.

Celkovy liberecky dluh ke 31. 12. 2021 ¢inil 62 745 000 EUR

a je rozloZzen nasledovné:

— dlouhodoby Gvér ve vysi 56 862 745 EUR splatny
k 16. 1. 2036, ro¢ni splatka 3 921 568 EUR rozlozena do
dvou pololetnich, kazda ve vysi 1 960 784 EUR

- stfednédoby uvér ve vysi 5 882 352 EUR splatny
k 20. 10. 2026, ro¢ni splatka 1 176 470 EUR rozlozena do
Ctyr Ctvrtletnich, kazda ve vysi 294 117 EUR

— kontokorentni (vér az do vySe 9 803 921 EUR, ktery dosud
nebyl Cerpan

Samostatnou kapitolou v oblasti financi obecné je pak statni
systém tzv. rozpoctového urceni dani (RUD) na obyvatele,
kterym jsou jednotlivé obce saturovany ze statniho rozpodtu
podle poctu obyvatel v trvalém pobytu. V pfipadé Liberce,
pétého nejvétsiho mésta Ceska, Ize ale vnimat urditou
nespravedinost systému; Liberec proto dlouhodobé usiluje
o zménu, aby RUD realné reflektoval odpovidajici velikost,
spravni roli a diverzitu krajskych meést.
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Podil kultury na libereckém celkovém rozpoctu se v poslednich
letech kontinudlné sniZuje na soucasnych necelych
6 000 000 EUR, coz tvofi 5,4 % z celkového rozpoltu mésta.
Pokles je jednoznacéné zpusoben globalnim fenoménem
COVID-19. Z pohledu alokace na jednotliva odvétvi je tfeba
fici, Ze 83 % vydajli do kultury jde disté na divadelni ¢innost.
Liberec je zfizovatelem Divadla F. X. Saldy, které ma jako jediné
divadlo v regionu tfi soubory (opera, balet, ¢inohra) a dvé
scény, a dale takeé zfizuje loutkové Naivni divadlo Liberec.

Ostatni zalezitosti kultury, které obsahuji napfiklad
prispévky cirkvim, neziskovym organizacim a obéanskym
sdruzenim, nefinanénim podnikatelskym subjektim v podobé
fondu pro kulturu a cestovni ruch (fyzické i pravnické osoby)
tvofi 9 % celku. DalSim vyraznéjSim odvétvim jsou prispévky
na ¢innost muzei a galerii se 3 % (Technické muzeum, Oblastni
galerie Liberec — Lazné apod.) a ¢innost knihovnicka se 2 %
(prispévky na chod meéstskych pobocek Krajské védecké
knihovny v Liberci), zbytek odvétvi z celku tvofi 1 % a méné.

Samostatnou otazku tvofi sméfovani a naplhovani fondu
pro kulturu a cestovni ruch, ktery je odrazem samostatného
rozhodovani politické samospravy mésta a jehoz dlouhodoba
alokace neni Uplné stabilni.

Rozpocet pro kulturu neobsahuje samostatnou kapitolu
pro financovani nezavislé scény a feSeni této otazky je
z jednim z cill vyplyvajicich ze Strategie rozvoje kultury
Liberce 2022-2029.

Rok Roéni rozpocet na Rocni rozpocet na kulturu
kulturu v Liberci v Liberci

2018 6717 000 EUR 6.5 %

2019 8352 000 EUR 7.7 %

2020 7 602 000 EUR 8.7 %

2021 8216 000 EUR 7.6 %

2022 6 593 000 EUR* 7.3 %

* schvaleny rozpocet k 1. 1. 2022

Pro ucely kandidatury Liberce na Evropské hlavni mésto
kultury nebyly, nejsou a nebudou ¢erpany finance z bézného
rozpocétu mésta na kulturu. Pro tyto ucely byly do rozpodtu
alokovany zvlastni prostredky.

| pfes fakt, Ze jsou verejné finance masivné ovlivnény
ekonomickou situaci vyvolanou dopady pandemie COVID-19
a znac¢né dopady bude mit i vojensky konflikt na Ukrajing,
vnimame jako nutnost, aby hladina financovani méstské
kultury neklesla pod 7 %, resp. ideélné se pohybovala na
stejné vysijako v roce 2021, tedy na 7,6 % (8 216 000 EUR).
S o¢ekavanym ozivenim mistni ekonomiky od roku 2026
predpoklddame postupné navysSovani na cilovou hranici 8 %
v roce 2029 a letech néasledujicich.

8.5%

8%
2029

7.5%

2021
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Rozpodet obsahuje naklady 200 000 EUR vynalozené v letech
2021-2023 na pfipravnou fazi kandidatury pro prvni a druhé
kolo soutéze.

Podil soukromého sektoru se v celoevropském kontextu
muze zdat stfidmy, ale odrazi realny stav. Pfedevsim lokalni
a regionalni soukroma sféra prozatim nepodporuje oblast
kultury natolik, abychom mohli volit optimisti¢téjsi odhad.
Dialog na téma privatni sféra a kultura je ostatné jednim
z témat nasi kandidatury.

Celkové pfijmy na pokryti 28 000 000 EUR
provoznich vydajt

Z verejného sektoru 26 400 000 EUR
Z verejného sektoru 94,3 %

Ze soukromého sektoru 1 600 000 EUR

Ze soukromého sektoru 57 %

PFijmy z verejného V eurech V%

sektoru na pokryti
provoznich vydaja
Ustfedni statni organy 20 000 000 EUR 75,7 %
Mésto 2200000 EUR 83 %
Region 2200000 EUR 8.3 %

EU (s vyjimkou ceny 1500000 EUR 57 %

Meliny Mercouriové)
Jiné 500 000 EUR 2%

Celkem 26 400 000 EUR 100 %
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Mésto Liberec stejné jako Liberecky kraj schvali svou vysi
pfispévku na zakladé vysledku prvniho kola soutéze. Pokud
jde o statni rozpodet, vyse pfispévku pro vitézné mésto
bude predbézné schvélena v rdmci pfipravovaného vyhledu
rozpod&tu Ministerstva kultury Ceské republiky pro roky 2023
az 2025, a to v zafi 2022. Aktualné probihaji aktivni spole¢na
jednéani vSech kandidatskych mést s ministrem kultury
ohledné finanéniho objemu i pravidel pro ¢erpani financi tak,
aby bylo pfedem jasné nastaveno, jakou finanéni garanci
vitézné mésto ziska a jaka bude metodika Cerpani.

Ceké nés nelehky tkol. Prostfednictvim kvalitné nastavené

strategie (kterd mimo jiné pocéita s vytvorenim pracovni pozice

fundraisera) chceme s entuziasmem i odvahou zvySovat

pozitivni vnimani privatniho sektoru a kultury. Cile mame dva:

— Vybudovat zaklad dlouhodobé a pravidelné podpory ze
strany soukromého sektoru do oblasti kultury, ktera bude
existovat bez ohledu na vysledek soutéze o Evropské
hlavni mésto kultury,

— ziskat od soukromé sféry alespon 5,7 % z celkového
rozpoc¢tu EHMK na provozni naklady projektu Liberec2028.

Jak toho doséahneme? Jak tradi¢nimi formami sponzoringu Ci
crowfundingu, tak neotfelymi participa¢nimi metodami, jako
jsou napt. World Cafe, Match & Found nebo Klub28, jejichz
principy vysvétlujeme nize.

Liberec hleda nové Liebiegy

| kdyZ se v poslednich zhruba osmi letech v ¢eskych méstech
(podobné jako jinde ve svété) objevuije kliCovy fenomén
oznacovany jako profesni aktivizmus, kdy se profesionalové

z kulturnich a kreativnich odvétvi neziskového sektoru i byznysu

zajimaiji 0 rozvoj svych mést a ob&anské spoleénosti, v Ceské
republice (a Liberec nevyjimaje) témér vymizel statut mecenase
tak, jak ho zname z historie. Prototyp barona Liebiega, ktery by
stal v ¢ele obchodni komory &i nadace, sponzoruijici verejné
prospésné stavby, sluzby, spolecenské aktivity nebo umélce

s védomim toho, Ze se jedna o vyhodnou investici do Zivota

a budoucnosti mésta a jeho obyvatel. Netvrdime, Zze podpora
spolecenskych aktivit ze strany soukromého sektoru vibec
neexistuje. Ale jedna se z drtivé vétSiny o podporu masového
komeréniho sportu (hokej, fotbal), velkych festivall ¢i uméleckych
vystoupeni (Benatska noc, Anifilm) nebo navstévnicky Uspésnych
instituci (Zoo, IQLANDIA apod.), kde mediélni pozornost pfinasi
danému sponzorovi okamzitou vizibilitu.

Bézna kultura jako celek je v o¢ich mnohych potencidlnich
donétorl paradoxné vnimana jako oblast neatraktivni,
komplikovand, nesrozumitelna a v nejhorsim pripadé dokonce
jako nepotfebna zalezitost. Coz je samo o sobé nejen posetilé,
ale pro spole¢nost smrtici.

Jak Sance neztratit v prvni minuté...

Jsme si dobre védomi toho, Ze podnikatelé, feditelé korporaci,
firem ¢i manazefi jsou lidé zvykli na pfimé a velmi konkrétni
jednani. A proto musi byt soucasti nasi fundraisingové
strategie i ndvrh adekvatni komunikace. O¢ekava se totiz
sebevédomy a profesionalni pristup; jenom ten dokaze

zajistit oteviené dvere pro pfipadna dalsi jednani. Realizaci
veskerych aktivit uvazujeme v celém regionu Trojzemi, Cili
budeme aktivné vyhledavat mecendase, donatory, sponzory

i na némecké a polskeé strané.

Nastroje fundraisingového dialogu
1. Klub28 je platforma podnikatel(l, ktefi budou mit zajem
podpofit realizaci umeéleckého i komunitniho programu
a budovat udrzitelné zdroje financovani komunitniho
a obc¢anského Zivota v Liberci i mimo zdroje verejné
spravy. Priibéznou ¢innosti by mélo byt ziskavani partner(
pro vytvareni udrzitelnych zdrojli jak pro realizaci projektd,
tak pro jejich zapojeni po roce 2028. Vytvoreni novych
zdroju, které rozsiti moznosti financovani komunitniho
a kulturniho rozvoje, a podpofi tak mistni a regionalni
filantropii — tedy rozvoj komunity diky zdrojim vzeslych
z komunity — by mélo byt jednim z cil( odkazu EHMK 2028.
2. Jizz podstaty slova ,ambasador” je jasné, ze se
jedna o osobu se znacnym spole¢enskym vyznamem.
Néktefi z nasich ambasadort jsou sami podnikateli,
a proto budeme vyuZivat nejen jejich osobnich kontakt(
a partnerstvi v soukromé sfére, ale také jejich cennych
praktickych zkuSenosti z této oblasti.
3. Spoluprace s podnikatelskym inkubatorem Lipo.ink
v ramci zacileni na menSi a stfedni podniky, startupy
a taktéz v ramci poradenstvi pro oblast prace
s podnikatelskou sférou. MiiZe se jednat napf. o vyvoj
Skoliciho programu pro kulturni operatory, ktery jim
pomUze vytvorit jejich vlastni strategie partnerstvi
a ziskavani financnich prostredkd, ¢imz se znasobi
moznosti soukromého zapojeni jak do programu EHMK,
tak do pravidelnych aktivit. Ve spolupréci s Lipo.ink
dale vytvarime diskuzni prostor pro setkani s aktivnimi
podnikateli. Jedna se napf. o participativni akci World
Café, coz je jedna z metod, kterd podporuje kreaci novych

napadu a jejich sdileni mezi zainteresovanymi stranami.
Béhem relativné kratké doby mdme moznost ziskat nazory
velkého poctu lidi a zaroven Ucéastniky pfimo zapojit do
navrhu sluzby, projektu, produktu. Prvni roénik probéhne
na podzim 2022. Druhym pfikladem spole¢né aktivity
je prostor pro setkani aktivnich podnikatel( s tvirci
komunitnich a kulturnich projektd Match & Found,
abychom napomohli vytvaret spojeni, ktera podniti
rozvoj a financovani mensich kulturné komunitnich aktivit
v redlném ¢as i prostfednictvim titulu EHMK 2028.

4. Z hlediska vyznamu cestovniho ruchu pro region
a vlivu EHMK na pfijezdovy turismus, vnimame potrebu
vzniku Stalé konference podnikatelskych subjektu
v cestovnim ruchu, ktera by se méla stéat platformou
pravidelného setkavani hoteliérll, dopravcu, restauratérd,
predstavitell turistickych cild, mistnich samosprav
a destinac¢nich managementu. Cilem konference bude
nejen otdzka zhodnoceni rozvoje udrzitelného cestovniho
ruchu a potencialu v regionu Trojzemi, resp. pfiprava na
Liberec2028 z pohledu schopnosti program uskutecnit,
ale také hledani zpUsobu, jakym cely projekt podporit
svymi aktivitami. Opét by se mélo jednat jako v pfipadé
Klubu28 o platformu dlouhodobou.

5. Spoluprace s verejnymi institucemi, jako jsou Okresni
a Krajska hospodarska komora, Obchodni a primyslova
komora Industrie- und Handelskammer Dresden, pobocka
Zitava nebo statni agentura Czechinvest, jejichz spolupréci
vyuzivdme k ziskavani kontakt v soukromé sfére, tak
k Sifeni myslenky Liberec2028. At uz se jedna o komunikaéni
moznosti nebo spole¢né prezentace profilovych témat.

«Postav diim - zplod'syna - zasad'strom”

Presné tak zni jedno ceskeé pfislovi, jimz vymezujeme zakladni
Zivotni poslani ¢lovéka. Ty tfi véty pfitom davaji svlij smysl

i v rdmci nasi kandidatury, resp. pfi praci s jednotlivymi sponzory
a jejich konkrétnim zapojenim do programu. Nechceme jen
jejich penize, chceme s nimi soubézné psat i nas pribéeh.

Mira zapojeni bude zaviset na druhu sponzorstvi.
Predpokladame vytvoreni standardniho sponzorského
modelu ve smyslu generalni sponzor, hlavni sponzor apod.

i moznosti sponzorovat programovou linii nebo projekt — od
tradi¢nich benefitl, jako je umisténi log na informacnich

a propagacnich materidlech pres vip bali¢ky v rdmci eventll az
po konkrétni umélecké realizace pro daného sponzora.

Do této oblasti Fadime i crowdfundingové kampané cilené
na drobné darce, ktefi chtéji bud'podpofit konkrétni projekt,
nebo jednoduse pfispét na Evropské hlavni mésto kultury.

Generalni sponzor 200 000 EUR
Hlavni sponzor 100 000 EUR
Programovy sponzor 50 000 EUR
Projektovy sponzor 25000 EUR
Pritel Liberec2028 500 EUR
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bylo vice prostoru pro streetart, kde by mohli umélci vice tvofit a ubylo by tak prostor( s nelegéini ¢innosti.

Vydaje na program
Vydaje na program
Propagace a marketing
Propagace a marketing
Mzdy, rezie a sprava
Mzdy, rezie a sprava

Provozni vydaje celkem

PFijmy z vefejného
sektoru na pokryti
kapitalovych vydaju
Ustiedni statni organy
Mésto

Region

EU (s vyjimkou ceny
Meliny Mercouriové)

Jiné

Celkem
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17 360 000 EUR

62 %

5600000 EUR

20 %

5040000 EUR

18 %

28 000 000 EUR
V eurech V %
48 900 000 EUR 42 %
9400000 EUR 8%
58 596 000 EUR 50 %
116 896 000 EUR 100 %

Na pocatku véeho museji byt védomosti (informace a data)

a také dovednosti (tymova kapacita a individualni schopnosti).
To je cesta k moznému vyuzivani evropskych programd

a fondu v jejich pIné mite. Kulturni hraci v Liberci, resp.

v Libereckém kraji patfi mezi ty s nejnizsi mirou vyuzivani
narodnich i evropskych program( a fondd. Divodem je

prave jejich nizka informovanost a chybéjici projektové
schopnosti. Z toho pak prameni vysoka finanéni zavislost
kultury na dota¢nich programech mésta (kraje) a obecna
podfinancovanost kultury jako takové.

Nasim cilem je motivovat kulturni hra¢e ke snizovani
zavislosti na rozpo¢tu mésta a pomahat budovat sebevédomi
pro jejich vicezdrojové financovani. Za stézejni povazujeme
pravidelné a kontinualni vzdélavani projektovych manazerd
a fundraiser(l v oblasti problematiky evropskych fondu
obecné (viz projekt Academy of Skills and Opportunities,
str. 18) a budovani partnerské sité spolupracujicich subjektd.
Prvni krok jsme jiz splnili — vytvofrili jsme srozumitelny
grantovy kalendar na platformé kreativni-liberec.cz, ktery
mapuje dotacni pfilezitosti pro aktéry v kulturné-kreativni,
sportovni, environmentalni ¢i socialni oblasti. Uzivatel tak ma
moznost ziskat na jednom misté jednoduchou informaci, jaké
dotacni vyzvy prave probihaji.

Nejcastéji se v Liberci k financovani infrastrukturnich
investic vyuzivaji Evropské strukturalni fondy, a to konkrétné
Evropsky fond pro regionalni rozvoj, z jehoz zdrojli jsou
rekonstruovany ¢&i stavény napftiklad vzdélavaci instituce,
cyklostezky, socialni bydleni apod.

Aktudiné bude mozné vyuzit prostiedkl z tzv. Narodniho
planu obnovy, jehoz cilem je oZiveni evropské ekonomiky
po pandemii COVID-19. V rdmci tohoto programu bude
mozné Cerpat finance i na vystavbu &i rekonstrukci kulturné-
kreativnich center. Ve hre tak je rekonstrukce byvalé tovarny
Linserka nebo art kina VarsSava.

V neposledni fadé musime také zminit Interreg Program
na podporu pfeshraniéni spoluprace mezi Ceskou republikou
a Svobodnym statem Sasko a mezi Ceskou republikou
a Polskem. O¢ekavame, ze v novém programovacim obdobi
bude opét moznost Zadat na investi¢ni projekty, jako tomu
bylo v pfedchozim obdobi.

Ve spolupraci s nasimi partnery se dale zaméfime na
moznost ¢erpani v rdmci téchto programd: Horizon Europe,
New European Bauhaus, InvestEU, Single Market Programme,
EU Funding instrument for the environment and climate action
(LIFE), Cohesion fund and European Regional Development
Fund, Recovery and Resilience Facility, Citizens, Equality,
Rights and Values Programme, Asylum, Migration and
Integration Fund, Common Agricultural Policy.

Extenzivni seznam uvadime v otézce ¢. 038.

Pokud se Liberec stane nositelem titulu Evropského
hlavniho mésta kultury pro rok 2028, bude cely proces
fizen neziskovou organizaci Liberec2028 z. s.
S nejvétsim respektem pfistupujeme ke véem obyvatelliim
nejen naSeho mésta, ale celého zapojeného regionu, ktefi
v nas vlozili divéru. Nasim Ukolem je proto zajistit organizaci
celého projektu, kterd naplfiuje tato kritéria:
otevreny dialog
transparentnost
nezavislost
odpovédnost
udrzitelnost
hospodarnost, efektivita a Uc¢elnost
rozmanitost
odvaha
rozvoj
rovné prilezitosti

I

Udélame vSe proto, aby ve spojeni s projektem Evropského
hlavniho mésta kultury bylo zamezeno i jen naznakdm jakékoli
nehospodarnosti ¢i nevhodného chovani.

Liberec2028

V zéfi roku 2021 byl zapsan spolek Liberec2028. Organiza¢ni
struktura spolku se skladéa z ¢lenské schiize jako nejvyssiho
organu, vyboru spolku (spravni rada) jako vykonného organu
a dozorci rady jako kontrolniho organu. Stalymi ¢leny spolku
a ¢leny vyboru v tuto chvili jsou:

— Statutarni mésto Liberec

— Liberecky kraj

— Technicka univerzita v Liberci

Cleny vykonného vyboru (spravni rady) voli &lenové spolku
ze svych fad. Mezi jeji hlavni ¢innosti patfi dohled nad
managementem organizace a zajisténi umélecké svobody pro

programového feditele a kuratory, samozfejmeé v rdmci mezi
svéreného rozpodtu. Rada je povinna se schazet minimalné
dvakrat ro¢né.

Cleny dozor&i rady nominuje vykonny vybor (spravni rada)
spolku a je sloZena ze zastupcl napt. privatniho sektoru,
politické opozice, zastupct vefejnych instituci apod. Mezi jeji
hlavni ¢innosti patfi dohled nad hospodarenim organizace.
Rada je povinna se schazet minimalné dvakrat ro¢né.

Spravni a dozor¢i rada v tuto chvili nejsou jesté zfizeny;
stane se tak na zakladé vysledku celé soutézZe. V soucasné
chvili je spolek fizen vykonnym vyborem.

Vykonny reditel
Vykonny feditel je zodpovédny za celkové smérovani
a fizeni organizace, tvorbu strategie a politiky k naplfiovani
stanovenych cill. PIné se zodpovida spravni radé. Béhem
své ¢innosti musi vyhodnocovat finan¢ni a dal$i analyzy
tykajici se ¢innosti spolku Liberec2028. Spravni radé
predklada navrhy rozpoctu ke schvaleni. Dale fidi, kontroluje
a koordinuje vysledky prace managementu spolku. To mu
dava rozhodovaci pravomoc v pfipadé feSeni moznych sport
v ramci managementu organizace.

Vykonny feditel bude vybran na zakladé otevieného
vybérového fizeniihned po pfipadném udéleni titulu.

Jeho tym se bude skladat z feditel(l a manazer(
jednotlivych sekci — umélecky feditel, provozni feditel,
HR manazer a manazer komunikace a PR.

Role vykonného feditele po udéleni titulu:

— Garance plnéni stanovenych cilll smérem ke spravni radé

— ZajiSténi styku a komunikace s organy verejnych instituci

— Naplfiovani finan¢niho planu organizace

— Rozhodovani v komunikaéni, obchodni i personalini politice
organizace

— Motivace a podpora podfizenych a vytvareni podminek pro
jejich osobni a profesni rozvoj

— Dodrzovani pracovni etiky a garance principu rovnych
prilezitosti

Provozni reditel

Bude zodpovidat za bezproblémovy chod spole¢nosti béhem
bézného provozu, koordinaci a fedeni operativnich problému.
Zajisti hospodarnost, efektivitu a U¢elnost hospodareni

a evaluace vykonnosti. V jeho tymu bude administrativni
pracovnik, pravni pracovnik, finanéni pracovnik.

Provozni feditel bude vybran na zakladé otevieného
vybérového fizeni nejpozdéji v roce 2026.

Role provozniho feditele po udéleni titulu:

— Pfiprava finan¢niho rozpoctu pro schvaleni spravni radou
Priprava podklad( pro kontrolu dozoréi radou

Zajisténi monitoringu a evaluace

Zajisténi pravniho servisu organizace

Motivace a podpora podfizenych a vytvareni podminek
pro jejich osobni a profesni rozvoj

Dodrzovani pracovni etiky a garance principu rovnych
pfilezitosti

VLol

¢
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Umélecky reditel

Bude zodpovédny za odbornou a nezavislou realizaci
umeélecké vize Liberec2028 v souladu se stanovenymi cili,
programovou koncepci a jeho strukturou. Umélecky Feditel
spoleéné s hlavnim kuratorem povedou tym kuratord,

ktery bude pripravovat vybér uméleckych navrh( a také
spolupracovat na uméleckych navrzich a projektech.

Je zodpovédny za transparentni a i¢elné vynalozeni
svéfenych financénich prostfedkd a dodrzovani stanoveného
harmonogramu.

Velmi Gzce bude spolupracovat s Uméleckou radou
jako hlavnim kontrolnim a poradnim organem v oblasti
umeéleckého programu.

V jeho tymu bude manazer pro participaci a vzdélavani,
hlavni kurator a manazer pro mezinarodni vztahy.

Umélecky Feditel bude vybran na zakladé otevieného
vybérového fizeni ihned po pfipadném udéleni titulu.

Role uméleckého feditele po udéleni titulu:

— Garance stanoveného uméleckého konceptu a programu
— ZajiSténi uméleckého programu mezinarodni kvality, ktery
bude odvazny, otevieny, nad&asovy, reflektujici kulturni

systém a tradici v zapojeném regionu
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- Vyuziti obdobi pfipravy k budovani dialogu napfi¢ doposud
rozdélenymi zadjmovymi skupinami

— Budovani kapacit a propojovani kulturnich hra¢d v rdmci regionu

— Podpora propojovani lokalni kulturni sféry s mezinarodnim
prostrfedim

— Budovani publika

— Motivace a podpora podfizenych a vytvareni podminek pro
jejich osobni a profesni rozvoj

— Dodrzovani pracovni etiky a garance principu rovnych
prilezitosti

Uméleckarada

Vyvoj a realizace programu Liberec2028 budou pravidelné

konzultovany s Uméleckou radou. Rada byla zfizena jiz ve fazi

kandidatury do 1. kola soutéze, pfirozené tedy bude pokracovat

ve své ¢innosti i po udéleni titulu (s moznou zménou obsazeni).
Rada je deviti¢lenna a sklada ze zastupcl nejen kulturné-

kreativniho sektoru z celého zapojeného regionu, tedy

i z Polska a Némecka (architektura, umélecké femeslo, vytvarné

umeni, film, uméni ve vefejném prostoru, sport, divadlo apod.).

Situace a feSeni
Finanéni nestabilita mésta

— Realisticky, ekonomicky udrzZitelny a Setrny projekt,
budovani kapacit pro vicezdrojové financovani, budovani
firemniho darcovstvi

- Maximalizace vyuziti externich zdrojl financovani -
vyuziti vicezdrojového financovani. Zamérit se na
financovani projekt( ze zdroj EU véetné vyuziti
Moderniza¢niho fondu

— Dilraz na podporu podnikani, energetiku, dopravu,
podporu udrzitelného podnikani a ekonomiky mésta

Verejné minéni ovlivnéné nepochopenim tématu ¢i
pFrehnanym oéekavanim

— Aktivni zapojovani verejnosti do vytvareni a realizace
projektu, proaktivni oteviena komunikace

Nerozvinuta mezinarodni spoluprace kulturnich hraéu ve

mésté a regionu

— Capacity building ve smyslu podpory mobility,
jazykového vzdélavani, hospitality apod.

Verejna prostranstvi ve mésté nejsou dobre dostupna
ani technicky vybavena pro poradani kulturnich akci
i komunitnich aktivit

— Do pland revitalizaci verejnych prostranstvi bude
zahrnut pozadavek na vybudovani technického vybaveni
pro poradani aktivit

Kulturni infrastruktura se v sou¢asné dobé soustredi
primarné v centru mésta

— Dialog s vlastniky neobsazenych objektl v okrajovych
lokalitach mésta o moznosti vyuziti pro komunitni tcely

Mésto neni plnohodnotné vybaveno sekundarni
turistickou infrastrukturou, ktera by vyhovovala
potfebam domacich i zahraniénich navstévniki

— Do plant investic do méstské infrastruktury bude
zahrnut poZadavek na vybudovani verejnych toalet
(nebo bude fesena alternativa spoluprace s restauratéry
a obchodniky) a zfizeni vystupniho/nastupniho mista
pro turistické autobusy

Propagace kultury jako znacky Liberce je marginaini,
Liberec je propagovan jako soucast outdoorové destinace
s vylety do Jizerskych hor, nabidka sportu a kultury
zaroven pro aktivni navstévniky neni komunikovana ve
vzajemné synergii

- Maximalni vyuZiti atraktivity mésta pro cestovni ruch,
{j. aktivni spoluprace vsech zi¢astnénych stran pfi
propagaci mésta, koordinovany a koncepcni pfistup
v Fizeni cestovniho ruchu, nabidka komplexnich produktd
s cilem prodlouzeni doby pobytu navstévnikd, vyuzivani
modernich technologii, siednoceni marketingu mésta

Brain drain

— Rozvoj spoluprace mezi statutarnim méstem Liberec,
Technickou univerzitou a dal$imi aktéry na utvareni
podminek pro mladé talenty a jejich uplatnéni a dalsi
rozvoj. Napf. v oblasti védy, vyzkumu a inovaci — podpora
védecko-vyzkumnych center nebo vzniku vyzkumného
institutu, propojeni zakladniho a aplikovaného vyzkumu,
nastaveni spoluprace mezi TUL a podnikatelskym
sektorem

- U&elové propagace technického charakteru mésta

- PFisun podnikd, investic, VS studentt

Globalni vlivy (mezinarodni situace, COVID-19,
ekonomicka krize)

— Prfedem byt pfipraven na mozné eventuality
ekonomické, spole€enské
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Znacny rozvojovy potencial zaloZeny na nadéasovém
tématu a silném pfibéhu.

Poloha v tzv. Trojzemi, na bodu styku t¥f zemf (CR, Polsko
a Némecko), coz znamena silné regionalni propojeni

a vytvari predpoklady pro vzajemnou spolupraci,
navstévnost mésta a turisticky ruch. Liberec je
ekonomicko-administrativni centrum regionu.

Efektivni projektové Fizeni.

Region patfi k izemim s vy$sim podilem mladych na
celkové populace.

Liberec a region maji komplexni kulturni’i volno¢asovou
infrastrukturu, cozZ nemaiji vSechna krajska mésta.
Atraktivita mésta a celého regionu, které jsou zasazeny do
unikatni dramatické horské krajiny, pfiroda proniké z hor az
do mésta, mésto je zelené.

Siroké kulturni/sportovni/volnogasové vy7iti, kulturné-
historicka architektura.

KontinualIni rist po¢tu obyvatel mésta.

Technicka univerzita v Liberci vytvari know-how pro mésto
i region v oblasti architektury, urbanismu a tzemniho
rozvoje, designu a textilu.

V soucasné dobé je dobra spoluprace mezi politickou
reprezentaci mésta a regionu, kterd ma pozitivni dopady

i v koordinaci a Fizeni v oblasti kultury.

Industrialni a primyslova minulost s vazbami do
soucasnosti i silné experimentalni architektonické pociny,
které daly méstu specifickou tvar, odliSnou od jinych
konzervativnéjsich metropoli.

Liberec je svou velikosti velmi pfijemny, pésky lze obejit
vice mist, instituci, akci a zaroven se neunavit a neztratit
cenny ¢as naro¢nymi presuny.

Funké&né nastaveny proces strategického Fizeni realizace
investi¢nich projektd, véetné spoluprace jednotlivych
odbord magistratu.

Dopravni dostupnost — nadprimérné dopravni spojeni

s Prahou (automobilova, autobusova doprava), zelezni¢ni
spojeni s Némeckem (Drazdany), kvalitni silni¢ni/
tramvajové spojeni Liberce a Jablonce nad Nisou v ramci
jedné aglomerace.

Vysoky standard a mira vyuzivani MHD - bezbariérovost,
pohon na CNG, vysoky podil MHD na pfepravnich
vztazich, existence nadstandard( vefejné dopravy (lanové
drahy, skibusy), existence koncepéniho Planu dopravni
obsluznosti verejnou dopravou.

Zkusenosti s poradanim velkych mezinarodnich akci
(JIZ50, Benatska!, Anifilm).

Nasledujici tvrzeni nebereme jako néjaké predem oCekavané
sdéleni, ale jako axiom celé nasi kandidatury: cilovou skupinou
Liberec2028 jsou vsichni lidé dobré vile, a to bez rozdilu
pohlavi, rasy, barvy pleti, jazyka, viry, politického €i jiného
smysleni, socidlniho plivodu, postaveni i zajmu. Nasim Ukolem
je jednodusSe sdélovat dana témata a volit spravnou formu
komunikace pro jednotlivé skupiny adresat(.

Marketing je dynamické prostredi, které se velmi
tézko predvida. Predpokladame tedy, ze nase strategie
bude i nadale flexibilni vii¢i spolecenskym, ekonomickym,
technologickym ¢i jinym zménam a vyzvam, které v horizontu
nasledujicich sedmi let mizeme oc¢ekavat. Intenzivni vyvoj
v oblasti komunikacnich technologii v poslednich nékolika
malo letech jasné ukazuje, Ze i do roku 2028 Ize v tomto sméru
predikovat dalSi neméné prudky vyvoj.

Jako mésto spojené uzce s amatérskym i Spickovym
sportem velmi dobfe vime, Ze Uspéchu Ize dosahnout jediné
po kvalitni pfipravé, jiz nelze nijak prelstit. Ostatné i stésti,
které mliZe nezfidka zavod v samotném finisi rozhodnout,
preje vyhradné pripravenym. Tak tedy — PRIPRAVIT, POZOR,
TED. B&h na dlouhou trat pravé zagina!

PRIPRAVIT (DO 2024) 0

POZOR (2024-2027)

TED (2028) 0

— obyvatelé Liberce a regionu jsou jasné

obeznameni s vyznamem titulu Evropské
hlavni mésto kultury i s kandidaturou
mésta Liberec

obyvatelé Liberce a regionu chtéji, aby se
Liberec stal EHMK 2028

- obyvatelé Liberce a regionu pfijali
vitéznou kandidaturu mésta za svou

— obyvatelé Ceské republiky i Evropy jsou
obeznameni s Libercem jako Evropskym
hlavnim méstem kultury pro rok 2028

- obyvatelé mésta, regionu, statu ¢i
kontinentu navstévuji ¢i maji v planu
navstivit Liberec

— obyvatelé Liberce, regionu, CR i Evropy

aktivné vyhledavaji akce spojené s
Liberec2028

obyvatelé Liberce, regionu, CR i Evropy se
pfimo Gcastni programu Liberec2028
obyvatelé Liberce a regionu pfijimaji
pozitivné navstévniky Liberec2028

— mésto a region profiluji svou znacku - Liberec je sougasti a spolutviircem

prostfednictvim silnych kulturnich

evropského kulturniho prostoru

a kreativnich odvétvi, kterd maji - existuje propojena sit lokalnich aktérd

vyznamny mezinarodni pfesah (sklo,
bizuterie, textilni design, animace,
loutkové divadlo, architektura)

Liberec

ve mésté, kterd aktivné komunikuje
mezi sebou, s obyvatelii vedenim
a pracovniky statutarniho mésta

- existuje funké&ni spoluprace aktérd
v kulture a sportu, ktera vytvari
spole¢né podhoubi pro identitu
i znacku mésta navenek

— centrum mésta zije aktivnim
kulturnim, komunitnim a obchodnim
zivotem / obyvatelé mésta travi
v centru ¢as, centrum je atraktivni pro
obyvatele i ndvstévniky

- region mé efektivni marketing kulturni
a sportovni nabidky pro obyvatele
i ndvstévniky, na kterém spolupracuji

meésta i aktéri

X

NASTROJE

- vnaseni tématu kultury do kazdodenniho

zivota lidi, aby vnimali, Ze kultura je vSe,
co ¢lovék vytvoril, co je dosazitelné,
neexkluzivni. Na zakladé pravidelné
aktualizovanych mentéalnich map
budeme rliznymi komunikaénimi kanaly
obyvatel(m pfiblizovat individualni
vyznam kultury. Pro nékoho totiz mlize
kultura znamenat hokejové utkani,
zatimco pro jeho souseda to mize byt
Verdiho opera

zapojeni obyvatel mésta a regionu pfimo
do pfipravy kandidatury (dobrovolnictvi,
komunitni projekty, open calls, obyvatelé
jako ambasadofi projektu, storytellers,
autofi obsahu kampani)

— jiz v této fazi nabizime atraktivni program pod
hlavickou L2028 cilené propojujici témata
spolec¢nosti, emoci, pfirody a sportu, ktery
je dostupny v rdmci spole¢né regiondini
informacni platformy v podobé responzivni
webové stranky

— zapojeni obyvatel mésta a regionu pfimo do
pfipravy a realizace Evropského hlavniho
meésta kultury (dobrovolnictvi, komunitni
projekty, open calls, obyvatelé jako
ambasadofi projektu, storytellers, autofi
obsahu kampani)

- prezentace silnych libereckych a
regionalnich témat napfi¢ médii se Sirokym
dosahem

— existence verejné informacni kancelare
L2028

- Liberec2028 je prioritnim komunikaénim
tématem pro verejné instituce a
organizace (vlada, ambasdady, ministerstva,
Czechtourism, EU apod.)

— budovani dialogu mezi hraci v kulture
a sportu v ramci spoleénych projektu
vyznamnych sportovnich klubt a kulturnich
instituci (napt. propojeni akrobacie a divadla
nebo umélecké zpracovani sportovni
tématiky)

— web konfigurator regionalnich
navstévnickych balicku Liberec2028
s vyuzitim pokrogilé technologie zaloZzené na
personalizovaném obsahu

— propojovani tématu L2028 s jinymi oblastmi
a aktivitami, které se ve mésté pfirozené
déji (architektura, jiz existujici kulturni,
spolecenské a sportovni akce, Upravy
verejného prostoru ¢i mezinarodni partnerstvi.
Spojitost s jiz existujici webovou platformou
kreativni-liberec.cz, ktera informuje o aktérech
a déni z oblasti kulturné-kreativnich odvétvi

aktivni dialog a spoluprace mezi hraci

v kulture a sportu, které vytvéreji novy
zajimavy kulturné-sportovni obsah s
jasnym odkazem do dalSich let
néasledovani principu udrzitelnosti ve
vSech oblastech, v pfipadé udrzitelného
cestovniho ruchu se jedna o edukaéni
aktivity spojené s tématem pfiroda,
spolec¢nost, osobni odpovédnost nebo
motivace navstévnik( zavitat na méné
znédma mista v méné exponovanych
Casech

organizace programu Liberec2028 je
postavena na aktivnim zapojeni mistnich
obyvatel (dobrovolnictvi, komunitni
projekty, open calls, obyvatelé jako
ambasadofi projektu, storytellers, autofi
obsahu kampani)

mésto je odéno do Liberec2028 s
respektem k Cistoté vefejného prostoru,
je zfizeno navstévnické centrum, existuji
jednotné informacni kanaly
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uz byla rozsifena ZOO a zvifata méla mnohem vétsi vybéhy. Protoze je ted' maji velmi malé. A to, Ze se ve vybézich mensich nez jedna tfida ve Skole davaji kockovité Selmy a nebo mnoho dalsich druht zvifat mi pfijde minimalné neetické a nehumalini

Otevienost
Minéno pfistupnost, nizkoprahovost ¢&i inkluze. Nase publikum
bude velmi rozmanité stejné jako nas program, proto budeme
pracovat na dostupnosti obsahu, sdéleni, grafického
designu, webovych stranek, mobilni aplikace a v neposledni
fadé orientacniho systému. VSechny nase komunikaéni
kanaly budou mimojiné splfovat kritéria pro dostupnost
znevyhodnénych osob, jako je napf. titulkovani, zvukovy
prepis, vizualni ovladani apod.

Kromé angli¢tiny jako univerzalniho jazyka a s respektem
k poloze Liberce v Eesko-polsko-némeckém Trojzemi je
pfirozena jazykova mutace webovych stranek a mobilni
aplikace prave v téchto jazycich.

Priklad aktivit: implementace komunikaéniho systému
chatbot do webovych stranek, nechme déti mluvit

o Liberec2028 podle jejich predstayv, zrakové nebo sluchové
slabi influencefi, handicapovani jako storytellers, zapojeni
mistnich a mezinarodnich kreativcd a obyvatel do spoleéného
vytvareni obsahu nebo reklamy pro Liberec, informacni
centrum Liberec2028, deskova hra City of Culture.

Potencionalni partnefi: Ceska unie neslysicich, Komunitni
stfedisko KONTAKT Liberec, Zakladni Skola a Materska skola
Logopedicka Liberec, Krajska védecka knihovna Liberec,
Digitalni Cesko.

Odvaha

Minéno kuraz, elan ¢i sebedlivéra. To spodiva nejen ve

vyuzivani novych, neotrelych nebo inovativnich metod

a neobvyklych témat, ale predevsim v odhodlani podrobovat

nase konani kontinualni sebereflexi, objektivnimu hodnoceni

a kritické debaté, jejichz vysledky a doporuceni pak

promitneme do komunika¢ni a marketingové strategie. To

bude spocivat predevsim v:

— debatach se Sirokou a odbornou verejnosti

— praci v ramci zameérenych skupin (focus groups)

— medialnich analyzach

— vyuzivani internich hodnoticich dat kulturnich organizaci
a instituci

— hlasovanich

— zverejnovani referenci, hodnoceni

— prlizkumu mezi ndvstévniky a turisty

Priklad aktivit: big data marketing, profil Liberec2028 na
seznamce, parodie marketing — udélejme si ze sebe legraci
(sbéraci hub, v lyzarské kombinéze do galerie), call to action
videa, geolokacni hra, temporary tetovani.

Potencionalni partnefi: Technicka univerzita v Liberci,
Czechtourism, Cesky statisticky trad, Liberecky kraj.

Ohleduplnost

Minéno udrzitelnost, Setrnost, respekt, takt ¢i pozornost. Tuto

hodnotu hodldme naplnit maximalni mirou vyuzivani Setrnych

metod jako napf.:

— eliminace tisténych materiall, letakd, plakatd, programi apod.

— efektivni vyuzivani digitalnich alternativ s ohledem na
virtualni smog
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— respekt k istoté verejného prostoru

— podpora re-use principt (vyuzivani recyklovanych
materiall a to i v pfipadé merchandisingu)

- omezeni plastl

Priklad aktivit: influencer marketing, 3D bannery, virtuaini
realita, elektronické bannery, merchandising (re-use trika,
bezedna L2028 ldhev s mapkou verejnych pitek v Liberci,
Jizersky Sperk), hra poznej pravidla pfirody (jak se chovat pfi
pohybu napf. v Bu€inach), Art's Birthday Radio, skryté pfibéhy
Liberecka, pravidelné kratké video reportaze ,festivalové”
minuty.

Potencionalni partnefi: CHKO Jizerské hory, Jizersko-
jestédsky horsky spolek, Turisticky region Jizerské hory,
Technicka univerzita v Liberci, Stfedni Skola designu
Katefinky, SKUBB, Cesky rozhlas.

A kdo to vSechno zafidi? MEDIA NINJA! Budeme véfit, ze
kromé nastroju zavislych na radiovych vinach a elektrické
energii, jako jsou weby, socialni sité, podcasty, videa, se

v pfipadé blackoutu budeme moci spolehnout na tradi¢ni
osvédcené metody, mezi které patii produkty souvisejici

s vynalezem Johannese Gutenberga — noviny, magaziny,
brozury nebo plakaty, tak vytvory ustni lidové slovesnosti
napf. v podani nasich ambasadord, jejichZ pestré slozeni
zarucCuje pokryti Sirokého spektra cilovych skupin.
.Stastného” 13. ambasadora predstavuji samotni Liberecané,
bez jejichz pomoci, podpory a zapojeni Liberec2028 postrada
jakykoli smysil.
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Nema smysl dlouze mluvit o dobre znamych prostfedcich
povinné publicity, jako jsou logo Evropské unie na vSech
informac¢nich materiadlech, komunika¢nich kanalech i vlajce
a hymné Evropské unie pfi zahajovacich a ukon€ovacich
ceremonialech, nebot to povazujeme za samozrejmé stejné
tak jako oslavu Dne Evropy. Kli¢ové je pro nas vtisknout
znaCku a mysSlenku EU do konkrétnich aktivit.

Mimo hranice jazyka

Na pocéatku vSeho naseho snazeni bylo slovo, a to slovo bylo

tiBeréc. Jazyk, re€ a pismo jsou zaklady kazdé kultury. Volba

naseho loga sloZzeného z pismen riznych evropskych abeced
symbolizuje diverzitu evropskych kultur a zaroven vyjadruje
respekt k jednotlivym evropskym jazykam.

Jazyk je nejpfiméjSim znakem kultury. Spolu s Uctou

k jednotlivci, otevienosti vic&i jinym kulturdm, toleranci

k druhym je respekt k jazykové rozmanitosti zdkladni hodnotou

Evropské unie. Mnoho nérodnich jazyku je zdrojem bohatstvi

a mostem k vétsi solidarité a vzajemnému porozumeéni. Nase

zasady se zaméruji na zachovani a podporu této jazykové

rozmanitosti a na podporu jazykového vzdélavani.
Mnohojazy&nost ma vyznamny pfinos v oblasti kultury.

Kde jinde, nez na bodu styku &ty kultur, &ty narodd, Styf

jazyk(, mGze byt toto téma aktualngjsi.

Tento ,novy" evropsky font jiz nyni (mimo loga) vyuzivame

v psané komunikaci v claimech &i nadpisech.

Zabéhnuty poradek, resp. uréity stereotyp Ize z pohledu
komunikace vyustit v jazykovou izolaci. Cyklus opakujicich

se zvyklosti, které do jisté miry funguiji, a proto v nas

budi pocit pohodli a nepotreby o nich pfemysilet kriticky,

z jiné perspektivy. To jsou pficiny nerozvoje, provinénosti,

schématismu. Nedokazeme dohlédnout za hranice nasi

vlastni komfortni zény, nejsme schopni pfijimat nové
informace a pracovat s nimi. Jednou z cest, jak tyto negativni
vzorce zmenit, je pravidelna interakce a inspirace vnéjsimi
podnéty. Spoluprace se zahrani¢nimi partnery, debaty,
seminare, konference apod. Usporadame tedy:

— Setkani trojzemnich region( neboli tripointd napfi¢ Evropou
s ndzvem European Trialogues. Bude se jednat o konferenci
zastupcl oblasti, v nichZ se stykaji tfi zemé podobné jako
v pfipadé naseho Trojzemi — napf. Vaals (Belgie, Nizozemi
a Némecko), Treriksroset (Svédsko, Norsko, Finsko), Dreil
andereck (Némecko, Svycarsko, Francie) a samozfejmé
Schengen (Némecko, Francie, Lucembursko).

— Setkani narodnich kancelafi Kreativni Evropy s pfedstaviteli
EK a nasledna konference s aktualnimi tématy kulturné-
kreativnich oblasti.

— Setkani minulych, sou¢asnych a budoucich Evropskych
hlavnich mést kultury s pfedstaviteli EK a konference
na téma budoucnost ECoC ve vztahu k aktualnim
spole¢enskym a geopolitickym vyzvam, kterym Evropa &eli.

Mimo hranice

Co by v Liberci nebylo bez podpory EU? Na tuto otdzku
chceme odpovédét expozici Traces of Europe in Liberec,
ktera predstavi vybrané projekty, jeZ v Liberci a regionu
vznikly za pfispéni EU. Vyuzijeme pfitom jednoduchého
formatu srovnani ve stylu PRED a PO. Navitévnik tak bude
mit moznost zhodnotit pfinos a partnerstvi, které evropské
spole€enstvi pFinasi.

Za scénou

Co by v EU bez Liberce nebylo? Pfipravime putovni vystavu
Traces of Liberec in Europe po evropskych zemich

a méstech s vernisazi na pldé Evropského parlamentu

nebo Evropské komise, kterd Evropanim ukéaze, co véechno

z jejich kazdodenniho zZivota pochazi z naSeho mésta

a regionu. Rada znagek, vytvor( &i tviirct se totiz prosadila

v rliznych zemich EU i ve svété — od vynalezd mistniho rodéaka
Ferdinanda Porscheho pres sklenéné instalace po celém
svété (Intercontinental hotel Barcelona, Mandarin Oriental Ritz
Madrid, Kempinski Palace Engelberg, LASVIT) aZ po vyrobky
z nanovlaken nebo Herrnhutskou hvézdu.
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Festival narodnich jidel cizich zemi. - Hromadné vytvareni "uméleckého dila" (kazdy ¢lovék dostane barvu a miiZze namalovat cokoliv chce na platno ¢i zed)

Schopnost

projekt

uskutecCnit

036 Dukazy, Ze prihlaska ma
Sirokou a silnou politickou
podporu a udrzitelnym
zpusobem se k ni zavazaly
mistni, regionalni a celostatni
verejné organy.

Aktivity vedouci ke kandidature zahgjilo statutarni mésto
Liberec na konci roku 2018, kdy se cil uchazet se o titul
EHMK 2028 objevil v programovém prohlaseni nové politické
reprezentace, a nasledné o rok pozdéji, kdy se zacala
zpracovavat Strategie rozvoje kultury mésta Liberec pro
roky 2022-2029 (Strategie). Kroky sméfujici ke kandidature
tak probihaly paralelné s kroky vedoucimi k vytvoreni
koncepc¢niho dokumentu. Myslenka Evropského hlavniho
mésta kultury byla pravidelné komunikovana s politickou
reprezentaci prostfednictvim Ridiciho vyboru Strategie, ktery
byl zfizen jako organ pro schvalovani klicovych myslenek,
aktivit a dokumentd.

Zamér uchazet se o titul EHMK byl vefejnosti oficialné
predstaven primatorem mésta a hejtmanem Libereckého
kraje v listopadu 2020 na tiskové konferenci. Cely dvoulety
proces pak vyvrcholil v ¢ervnu 2021, kdy byly Strategie
i umysl kandidovat hladce schvaleny Vyborem zastupitelstva
pro kulturu a cestovni ruch a posléze i samotnym
zastupitelstvem. Realiza¢ni tym tak dostal oficialni mandat pro
pfipravu prihlasky Liberce na EHMK 2028.

Komunika&ni kanal mezi realizacnim tymem EHMK
a zastupci statutarniho mésta Liberec predstavuje Ridici
vybor pro EHMK a implementaci Strategie, ktery je sloZzen
z vybranych ¢len(l vedeni a zastupitelstva mésta (véetné
opozi¢nich stran) a vedoucich zainteresovanych odbor(
magistratu mésta. Realizac¢ni tym na pravidelnych mési¢nich
jednanich predklada vyboru prehled vykonanych aktivit,
predklada ke schvaleni dokumenty ¢i se radi o zadsadnich
otazkach, které vyvstanou v pribéhu pfiprav. Klicova témata
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jako napf. rozpocCet pfipravy kandidatury i rozpocet prihlasky,
pak projednéava rada &i zastupitelstvo meésta.

Zapojeni a podporu regiondlnich instituci nejlépe
reprezentuje spolek Liberec2028, nové vznikly pro ucely
poradatelstvi, jehoz €leny jiz v tuto chvili jsou statutarni
meésto Liberec, Liberecky kraj a Technicka univerzita
v Liberci. Clenstvi ve spolku bylo schvéaleno Zastupitelstvem
meésta Liberec, Zastupitelstvem Libereckého kraje a také
Akademickym senatem a Spravni radou Technické univerzity
v Liberci.

Oficialni podporu kandidature mésta
na EHMK 2028 rovnéz vyjadrilo
15 samosprav metropolitni oblasti

Liberec z Ceské republiky, Polska
a Némecka. O _D/

-

Blize je tato regionalni spoluprace popsana v Uvodni
kapitole.

Pro ziskani finan¢ni podpory na pfipravu prihlasek vSech
meést a realizaci vitézného programu ze strany Ministerstva
kultury Ceské republiky zvolila kandidatska mésta spoledny
postup vyjednavani. Mésta zaslala ministerstvu spole¢ny
dopis, ve kterém se sjednotila na pozadované vysi podpory
(25 mil. EUR a max. 60 % neinvesti¢nich nakladd projektu) i na
pravidlech jejiho Eerpani. Nasledné se Uc€astnila spoleénych
jednani s ministrem kultury i dalSimi zastupci ministerstva.

037 Dukazy o odpovidajici

a zivotaschopné infrastrukture
meésta k tomu, aby se mohlo stat
drzitelem titulu. Za timto ucelem
zodpoveézte prosim nasledujici
otazky:

— Zpusob jakym bude EHMK vyuZivat a rozvijet kulturni
infrastrukturu mésta.

Program nejen v Liberci

Umélecky a kulturni program se bude odehravat v Sirsim
Uzemi. V pfipadé samotného Liberce pak hovofime nejen
o jeho centru, ale i jeho skute¢né nebo pomysiné periferii.

— Vystavni prostory muzei a galerii

Severoceské muzeum se v rdmci programu Liberec2028

bude podilet na nasledujicich projektech: Right to Roam,
Liberec City and Jizera Mountains, WAY APP, In Language
Captivity (pracovnici a pracovnice muzea budou mit na starost
vyzkumnou ¢ast projektu), Mountains Link (ve spolupraci

s Jeleni Horou), Three Textile Peaks (ve spolupraci

s Technickou univerzitou v Liberci), Nanovariation

(ve spolupraci s Technickou univerzitou v Liberci), Re-exploring
Chimneys, (E)migration (vystava, eduka¢ni programy).

Oblastni galerie Liberec - Lazné je patou nejvétsi galerii
v Ceské republice. Galerie bude zapojena do projekttl Statue
and the City, Via Sacra, Glass Forest (spoluprace v rdmci
kuratorského vybéru), Glass and Jewellery Celebration
(spoluprace v ramci kuratorského vybéru), Podium Redefined
(spoluporadani odborné konference), Community Art Service
(spoluprace s restauratory a kunsthistoriky).

Spole¢né s Muzeem skla a bizuterie v Jablonci nad
Nisou, jedinym muzeem v Ceské republice specializovanym
na sklo a bizuterii, pfipravime nasledujici projekty: Glass
Forest, Glass and Jewellery Celebration, Pearl Stream.

Méstské muzeum v Zitavé je nejstarsi instituci svého druhu
v Euroregionu Neisse-Nisa-Nysa a ve spolkové zemi Sasko.

V rdmci spolupréce v Trojzemi se méstské muzeum v Zitavé
zapoji do nasledujicich projektl: Musing Trains, Nisa Triathlon,
Tripoint Residencies, Trinational Film Summer School,
Fortification Pilgrimage, Via Sacra a Three Textile Peaks.

Celkem pét budov (Barokni diim, Keisertrutz,
Reichenbacherova véz, Nikolova véz a Biblicky diim) patfi
Kulturné historickému muzeu Zhorelec. Tato instituce bude
zapojena do projekt(l Musing Trains, Nisa Triathlon, Tripoint
Residencies, Trinational Film Summer School a Fortification
Pilgrimage.

Vila Schminke v Lébau je vedle vily Tugendhat v Brng,
vily Savoye v Poissy a rezidence Kaufman v USA jednou
ze Ctyr nejlepsich obytnych budov klasické moderny na
svéteé. Spolec¢né se budeme podilet na projektech Tripoint
Residencies a Trinational Film Summer School.

Galerie uméni v polské Jeleni Hore je prostorem
pro souc¢asné uméni. V galerii vznikly vystavy, které byly

prezentovany i v zahranici, napf. v Tokiu, Pafizi, Moskve,
Praze, Bratislavé, Neapoli, Strasburku a Gomelu. Galerie pro
Liberec2028 pripravila projekt Mountains Link.

— Knihovny a literarni centra
Krajska védecka knihovna v Liberci pIni funkci vyznamného
informacniho, metodického, vzdélavaciho, kulturniho
a setkavaciho centra ve mésté a regionu. Do projektu
Liberec2028 se zapojila prostfednictvim téchto projektd:
Media Literacy, City of Reading, Stories Rewritten, Stop,
Look and Listen! a Adoptive Peripheries.

Jednou z tradi¢nich a kultovnich znacek zivé kultury
a literarniho déni nejen v Liberci je Knihkupectvi a antikvariat
Fryé. Kromé prodeje novych a pouzitych knih jsou totiz
majitelé organizatory autorskych vecerd, debat, vystav,
hudebnich a vicezanrovych akci, proto jsou logicky soucasti
i této prihlasky, a to s projektem Liberec as an Inspiration
and Crossroad.

— Divadla

Divadlo F. X. Saldy je jedinou divadelni scénou zivého uméni
v regionu, kterou zajistuji tfi umélecké soubory — ¢inohra,
balet a opera. Pfedstaveni navstévuji i polsti a némecti
divaci. S Divadlem F. X. Saldy spole&né predstavime projekty
Circulate Cirkus, Youth Theatre Festival, Fortification
Pilgrimage, Poetree, Give Peace a Chance, Fly System, The
Trilogy of Babel nebo festival WTF?!.

Naivni divadlo Liberec je pofadatelem mezinarodniho
biendle festivalu Matefinka, ktery ma své pevné misto
v kalendariu evropskych festivall a je hojné navstévovan
hosty z celého svéta. Nejinak tomu bude i v kalendafi
programu Liberec2028, jehoz bude soucasti.

Méstskeé divadlo Jablonec nad Nisou se zapoji
prostiednictvim projektl Youth Theatre Festival, Poetry
Boundaries a The Trilogy of Babel.

Divadelni spole¢nost zndma jako Gerhart-Hauptmann
Theater vznikla roku 2011 spojenim Divadla ve Zhorelci
av Zitavé. Ve spolupréci s libereckym Divadlem F. X. Saldy zde
probiha ¢ast programu festivalu sou€asného divadla WTF?!.
Kromé tohoto festivalu zde v ramci Liberec2028 predstavime
projekty Circulate Cirkus, Youth Theatre Festival,
Fortification Pilgrimage, Poetree, Poetry Boundaries.

V Lazenském divadle v Jeleni Hore se po cely rok konaji
divadelni hry, koncerty a kabarety. Pro rok 2028 nabidku
rozSifime o nasledujici eventy: Circulate Cirkus, Youth
Theatre Festival, Fortification Pilgrimage, Poetree, Poetry
Boundaries, Give Peace a Chance nebo Fly System.

— Kulturné-spolecéenska centra
Kulturni centrum Vratislavice 101010 je multifunkéni
prostor, kde se poradaji predevsim kulturni akce. Moderni
stavba z roku 2010 s jedine¢nym vzhledem, ocenénym Cenou
architekta Hubacéka, se nachazi 10 minut od samotného
centra Liberce. S timto centrem spolupracujeme zejména na
realizaci projektud ,Jestéd f kleci” (Jestéd Caged), Housing
Estate Poetic a LIBEREC:REICHENBERG: North Bohemian
Architecture.

Tradi¢ni kulturni a spole¢enské centrum Lidové sady
predstavi projekty Fly System + Glass Forest (doprovodné
diskuze), Adoptive Peripheries, Culture Markets.
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preji si aby byl Liberec v roce 2028 vice jako Jablonec, popf. soucasti Jablonce n. N.

Kino Varsava je nejstarsi kamenné kino v Liberci se
skveélou polohou v centru mésta a jedine¢nou architekturou
ve stylu art-deco. Spole¢né s Liberec2028 pripravuje aktivity
Invisible Foreigners, Trinational Film Summer School,
Filming In the Dark, Nisa Film Festival, AFO Echoes Ci jiz
zminény Anifilm.

— Komunitni a Kreativni centra

Zauhlovacka je kreativnim, uméleckym a komunitnim centrem
v unikatni vodarenské a zauhlovaci vézi byvalé textilni tovarny
na koberce, které buduji dobrovolnici ze spolku AvantgArt.

V Zauhlovaéce predstavime projekty Handy Wo*Men

a Re-exploring Chimneys.

Argonaut Creative Lab v site specific prostorach
byvalych tiskaren je uméleckym komunitnim a centrem
s dilnou, které slouZi jako zazemi pro tvorbu mladych umélct
i prezentaci multizanrového mensinového programu pro
verejnost. Spole¢né zde uvedeme Handy Wo*Men, Culture
Markets, Adoptive Peripheries.

Klasicistni areal jinak nevyuzivaného libereckého zamku
slouzi jako hlavni venue mezinarodniho festivalu animovanych
filmd Anifilm. Disponuje rozsahlymi vnitfnimi i venkovnimi
prostory a fadou mensich salll pro setkavani. Kromé Anifilmu
zde predstavime Trinational Film Summer School, Creative
Centre of Animation.

Brownfield Jableénych lazni (byvalych méstskych
lazni) v Jablonci nad Nisou, o ktery se s nadSenim staraji
lidé ze spolku ArtproProstor, ma do budoucna byt mistem
k prezentaci a performanci novych forem zivého uméni, jako
je nové divadlo, novy cirkus, fyzické a pohybové divadlo,
loutkové divadlo. Spoleéné pripravujeme Podium Redefined,
Circulate Cirkus, Youth Theatre Festival, Fortification
Pilgrimage, Poetree, Poetry Boundaries, Light Festival.

— Vzdélavaci instituce a organizace neformalniho vzdélavani
Technicka univerzita v Liberci jako hlavni vzdélavaci
instituce v regionu disponuje Skalou prostor od konferenénich
mistnosti a malych ueben s kapacitou pro 20 posluchact

az po hlavni aulu, do které se vejde 350 navstévniku. Pro rok
2028 spolecné pripravujeme My School, My City, Liberec
Architecture Centre, Housing Estate Poetic, ,JeStéd f kleci”
(Jestéd Caged), STRUTEX, Nanovariation, Arts and Crafts
Ecosystem!!!, Three Textile Peaks nebo N-imap.

Do pripravy programu se zapoji i zakladni a stfedni
umélecké skoly, a to prostrednictvim projektu My School My
City. Program propojujici umélecké a environmentalni aktivity,
Glass Forest, Fly System, pak probéhne v Zoologické
a Botanické zahradé Liberec.

— Venkovni aredly a verejna prostranstvi pro kulturni déni
Sportovni aredl Vesec slouzi jako hlavni liberecky festivalovy
prostor. V roce 2028 zde predstavime mezinarodni akci
Games Without Borders.

V soucasné chvili je hlavnim dégjistém celého spektra
venkovnich kulturnich akci ve mésté namésti Dr. E. BenesSe
pred libereckou radnici, opakované se zde odehrava na
100 akciroéné. V centru mésta Ize také vyuzit parkl jako napf.
parky Clam Gallas(, Budysinska nebo Soukenné namésti jako
prozatim malo vyuzivany verejny prostor. V ramci Liberec2028
na téchto mistech planujeme mj. projekty To See or To Be
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Seen, Urban Responsibility, Metamorphosis of Liberec over
Times nebo Sites of Memory.

Na Harcovské prehradé se odehraje mj. projekt Floating
Pontoons. Pro program Liberec2028 bude také pripraven
aredl Liberecany oblibeného Lesniho koupalisté, ktery
spravuji nadsenci z architektonického studia Mjélk.

— Ostatni prostory
Home Credit Arena je nejvétsi multifunkéni prostor v Liberci.
Pro ucely EHMK bude aréna vyuzivana jako prostor pro akce
programu s pfedpokladem vysoké navstévnosti. Pro rozlicné
akce je také vhodny areél byvalych Libereckych vystavnich
trhti s planovanou revitalizaci. V roce 2028 zde prob&hnou
akce Culture Markets nebo Slow Fashion Days.
Podnikatelsky inkubator a coworkingové centrum Lipo.ink
mUize hostit mensii vétsi setkani, seminéare a konference,
ideathony apod. V rdmci EHMK se zde uskutecni ¢ast projektu
Academy of Skills and Opportunities a Lipo.ink bude
partnerem pro propojovani umeni, kreativity a byznysu.
Byvaly obchodni diim Luna nachazejici se ve stredu
sidlisté Kunratickéa a byvaly obchodni dim Korint nachéazejici
se na sidlisti Broumovska. Oba objekty jsou pozlistatkem
socialistické vystavby a dnes jiz neslouzi svému plvodnimu
ucelu. V rdmci programu EHMK zvazujeme obé lokality
pro vyuziti komunitnich aktivit a intervenci nebo projektd
Reichenberger Zombie Business, Adoptive Peripheries,
Culture Markets.

— Silné stranky mésta, pokud jde o jeho dostupnost
(regionalni, celostatni a mezinarodni dopravni spojeni).
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Mezinarodni a celorepublikové dopravni spojeni. Liberec
je pro SirSi mezinarodni publikum nejlépe dostupny z Letisté
Véaclava Havla v Praze, které nabizi pfimé lety do vétSiny
evropskych statl. Z Prahy do Liberce zajistuji pravidelné
autobusové spojeni soukromé dopravni spole¢nosti

v pulhodinovych intervalech. Se spole¢nostmi budeme

Q 3:45h  Mmezinarodni

jednat o posileni spoji i 0 moznostech slev cen jizdného pro
navstévniky kulturnich akei v rdmci EHMK 2028 v Liberci.
Silni¢ni spojeni Liberce s Prahou rychlostni komunikaci je
s hodinovou jizdni dobou autem velmi komfortni.

V celorepublikovém méfitku je Liberec dobre napojen viakem
s krajskymi mésty Hradec Kralové, Pardubice a Usti nad Labem,
kde je doprava zajiStovana rychliky, které jezdi v pravidelnych
dvouhodinovych intervalech, cesta trva do 2,5 hod. jizdy.
Z Brna a Ostravy se navstévnik dostane do Liberce za fadové 5,
respektive 6 hodin. Ze zadpadocCeské Plzné je lepsi zvolit cestu
autobusem, ktera trva 3 hod., nebo asi 2 hod. autem.

Preshranicni a regionalni doprava. Relativné dostatecné
mnozstvi zelezni¢nich preshrani¢nich spojeni s Polskem

a Némeckem je potencialem pro vyuziti této dopravy v dobé
konani EHMK v roce 2028. Pfimym prfeshrani¢nim spojenim
je trat z Liberce do némeckych Drazdan pies Zitavu. AZ

pred brany Drazdan plati jizdenka Euro-Nisa-Ticket, ktera
poskytuje cenové vyhodnou prepravu pro ¢eskeé i zahraniéni
cestuijici, ve vlaku je moznost pfikoupit si i navazujici jizdenku
az do Drazdan. Na tuto jizdenku je mozné vlakem cestovat

v ramci regionu Trojzemi i do némeckého Zhorelce a polské
Jeleni Hory. Celoro¢né je pohodova cesta viakem také do
partnerského mésta Zitavy, kam vlaky Trilex spoleénosti Die
Landerbahn jezdi pravidelné i o vikendech a svatcich.

Zelezniéni doprava ma v kraji vyznam predevsim
v pfiméstské dopravé v okoli vétSich mést (Liberec, Jablonec
nad Nisou, Ceska Lipa a Turnov) a v izolovanych &&stech kraje
jako Frydlantsko a Tanvaldsko. Pfiméstska doprava je dnes
hojné vyuzivana, ale je do budoucna velmi citliva na vyreseni
rychlé dostupnosti Zeleznice, at uz zlepSenim navazné
dopravy nebo pfimym spojenim do center mést. V regionu
v soucasné chvili ale prevlada autobusova a individuaini
automobilova doprava.

Rusnou letni sezénu zajistuji turistické spoje, nékteré
z nich propojuji i Trojzemi (od Zitavy, pres Frydlant aZ po
Lazné Svéradov). V letni sezéné vyjizdéji spoje jak na Jizerské
(Bedrichov, Smédava), tak i Luzické hory (MikuladSovice az do
Saska).

Regionalni mésta na paternich regionalnich osach jsou
dobre obslouzena verejnou hromadnou dopravou. Do
ostatnich oblasti je mozné vyuzit car-sharingovych sluzeb.

Do Jablonce nad Nisou se da z Liberce dojet také tramvaiji
¢. 11, ktera navazuje na libereckou méstskou hromadnou
dopravu, dale mezi mésty jezdi i pfiméstské linky autobus.

Z centra Liberce do Jablonce nad Nisou trva cesta pfiblizné
pul hodiny.

— Absorpc¢ni kapacita mésta, pokud jde o turistické
ubytovani

Absorpéni kapacita aglomerace Liberec - Jablonec nad
Nisou. V souc¢asné chvili mize mésto Liberec nabidnout

4 338 ltzek v celkem 54 hromadnych ubytovacich zafizenich,

v rozmezi od ¢tyrhvézdi¢kovych hotelll pfes penziony az po
kemp. Mezi nejvétsi z nich s kapacitou vy$si nez 100 lGZek patfi:
Clarion Grandhotel Zlaty lev, Hotel Babylon, Pytioun Grand
hotel Imperial, Hotel Liberec, Koleje Technické univerzity

v Liberci. Unikatni je ubytovani v hotelu Jestéd na horském
hfebenu pfimo nad Libercem, ktery je zaroven televiznim

vysilacem. Celkova ubytovaci kapacita Jablonce nad Nisou
je pak 734 l0zek v celkem 20 zafizenich. V obou méstech je
k dispozici i ubytovani v soukromi. Pokles poctu ltzek v roce
2021 v souvislosti s pandemii COVID-19 ¢&inil 2,5 %.

Absorpcni kapacita v Sir§im regionu. Okoli Liberce hraje
velkou roli v atraktivité mésta i regionu. Jizerské hory jsou

v lété oblibenou turistickou destinaci pro pési a cykloturistiku,
v zimni sezéné jsou vyznamnym centrem lyZovani.

- 30 min
6680 Itzek

- 20 min
2035 ltzek

— 75 min
<16 000 lizek

Zhruba 75 % turist(l ze zahranici v Liberci v sou¢asné
chvili tvofi ob¢ané Némecka a Polska. V roce 2019 v Liberec
zaznamenal 189 010 navstévnikl a 402 535 pfenocovani
(2021 pokles o 40 %). Turisticka oblast Jizerské hory v roce
2018 uvitala rekordnich 391 675 hosti, ktefi pfenocovali
1084 410 krat, v priiméru 2,8 noci. Liberecky kraj v roce 2019
uvital 1 048 865 hostu, ktefi pfenocovali 3 169 859 krat, (2021
pokles o 30 %), primérny pocet noci stoupl z 2,9 na 3 noci.
Zoo Liberec a science centrum iQLANDIA patfi mezi
TOP 50 turistickych cilt v Ceské republice, v srpnu, na vrcholu
turistické sezény zoo uvita az 80 tis. navstévnikl, hudebni
festival Benatska! navstivilo v roce 2019 40 tis. navstévnika.

Typ a kvalita hromadného  Pocet Pocet v Jablonci

ubytovaciho zafizeni v Liberci nad Nisou
Hotel **** 8 3

Hotel *** 12 3

Hotel * 1 1

Penzion 21 11

Hostel 2 1

Kemp 1

Airbnb 170 lGzek 55 lizek
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< Byla Prazska ulice zcela jina! Ucelend designové, Ciste. Kramky, vylohy jsou ostuda.

038 Pokud jde o kulturni,
meéstskou a turistickou
infrastrukturu, jaké projekty
(vCetne renovacnich) hodla
vase meésto v souvislosti s akci
Evropska hlavni mésta kultury
realizovat v obdobi do roku, pro
ktery se titul udili?

Dialog starého a nového - klicové projekty kulturni

a kulturné komunitni infrastruktury souvisejici s EHMK
Rozvoj strategického tizemi v centru mésta v okoli
Papirového namésti na principech kreativni ¢tvrti

a Kreativni centrum Linserka. Aktualné probiha mezinarodni
urbanisticka soutéz Papirak 2030, jednou z vrstev zadani je
i vytvoreni podminek pro vznik kreativni ¢tvrti. Zdméru ma
napomoci konverze arealu Linserky na kreativni centrum

a vyuziti dalSich prostor v ¢asti, kde bude developerem
mésto, pro provozy KKO a dale vhodna podoba verejnych
prostranstvi pro kulturni a komunitni aktivity, véetné Upravy
tzv. méstskych teras, které bude mozné vyuzit i jako
auditorium.

Revitalizace Kina Var$ava na prostor pro sou¢asné
performativni uméni a nekomeréni filmovou scénu. Kavarna
i foyer uz v plvodni krase slouZi vefejnosti a mensim kulturnim
akcim, sal pro 200 lidi bude rekonstruovan u pfilezitosti
kandidatury mésta Liberec na Evropské hlavni mésto kultury.

Revitalizace arealu Libereckych vystavnich trht (LVT) na
volnocasové a informaéni centrum vyuzitelné pro EHMK.
Revitalizace na volno¢asové vyuziti s kvalitnim vefejnym
prostorem navaze na kontext okoli tzv. Zlatého kfize se
SeveroCeskym muzeem a Oblastni galerii Liberec — Lazné.
Zachovana bude ikonicka budovat tzv. Technikova pavilonu,
ktera bude pfebudovana na navstévnické centrum mésta.

Revitalizace kulturniho centra Lidové sady, véetné malého
letniho kina a zahrady. Budova bude revitalizovana, aby
mohla byt vyuZita pro moderni divadelni i hudebni produkce
a zaroven slouzit jako zdzemi zejména pro hudebni tvorbu;
revitalizovana bude také zahrada, kde v sou¢asnosti ve
skromnych podminkach plsobi do¢asné letni kino. Instituce
je soucasti vybavy Zoologické zahrady Liberec.

Revitalizace Liebiegova palace na komunitni a spolkové
centrum. Palac je prestavovan na polyfunkéni komunitni
centrum pro verejnost. Nabidne spektrum volnoc¢asovych,
vzdélavacich i socialnich sluzeb a bude aktivnim mistem
traveni volného ¢asu pro komunity ve mésté.

Revitalizace Libereckého zamku na Kreativni centrum
Animace. Cilem projektu je je vybudovat celoro¢ni
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technologické a kulturné vzdélavaci centrum se zamérenim
na animaci. Kreativni centrum animovaného filmu nema

v Ceské republice, ale ani v Evropé, obdoby. Jadrem bude
stala expozice ¢eské animace a animovanych filmd véetné
workshopU a animacnich dilen, ktera zpfistupni svétovy
fenomén Ceské a Ceskoslovenské animace.

Lesni koupalist
| Autorem ngvrhu
upalsté z's.

Verejny prostor je jevisté pro vSechny - Rozvoj verejného
prostoru a podminek v ném pro kulturné komunitni déni
Mésto Liberec vznikalo postupnym spojenim historického
centra mésta s okolnimi vesnicemi. Ve stavajici strukture
mésta tak jsou zachovany cenné lokality se svoji vlastni
identitou. Tuto identitu reprezentuji pravé dulezita lokalni
centra a mista, kde se ob&ané prirozené setkavaiji a travi
spole¢ny €as. Prace s verejnym prostorem stavajicim i nové
definovanym, zanedbanym nebo nové revitalizovanym

s jeho aktivaci pro komunity je pro nas zasadni klicové téma.
Mésto Liberec ma zpracovany a odsouhlaseny Manual
verejnych prostranstvi — Méstské povrchy, ktery definuje
zakladni principy pro jejich tvorbu a kvalitu. Verejny prostor
chapeme jako plné demokraticky prostor pro aktivity obyvatel
i ndvstévnikd.

Velka i mala centra. Verejna prostranstvi ve mésté budou
postupné revitalizovana pro kulturné komunitni akce ve
vysoké krajinarsko-architektonické kvalité a pravidelné
udrzovana. Stavajici sit verejnych prostranstvi bude rozsifena
o lokalni centra v jednotlivych méstskych Ctvrtich. Mista

pro zivy Liberec budou fesena se smart kulturnimi prvky,
které technicky umoznuji napf. elektrické privody, nebo
verejna pitka, internetovym pfipojenim, véetné kvalitniho
informacniho a naviga¢niho systému mésta.

Malé méstské zasahy. Dlllezita jsou i mista, ktera neprojdou
komplexni revitalizaci, ale predstavuji zakladni stavajici sit
intuitivniho zazivani vefejného prostoru. S témito lokalitami
pracujeme a chceme pracovat formou malych méstskych
zasah, které prostfednictvim drobnych investic do vefejného
prostoru iniciuji a aktivizuji uzivani lokalnich center pro mista
kulturniho setkavani obyvatel a navstévniku.

Organizace verejného prostoru a zvyseni jeho dostupnosti
pro kulturni a komunitni aktivity. V sou¢asné dobé je
nastaven velmi sloZity a nejednotny administrativni systém
pro zdbory vefejnych prostranstvi pro kulturni akce ve mésté.
Do roku 2028 bude fungovat s online rezervaénim systémem
na konkrétni mista, kde budou popsany moznosti jejich vyuziti,
zverejnén sdileny kalendar planovanych akci na konkrétni
prostranstvi a bude mozné si zabor zajistit on-line.

Méstsky mobiliaf. Vznikne kulturni re-use centrum EHMK, kde
si bude mozné pro kulturni akce vyplijcit potfebny mobiliar —
zidle, podium, mobilni toalety, odpadkové koSe, sokly, stany,
pult, skladaci stoly a techniku. DalSim je projekt Méstskeé Zidle.
MobiliaF je volné k zapljéeni kulturnim aktériim.

Vefejné toalety. DlleZitym podpUlrnym prvkem pro poradani
akci ve verejném prostoru je koncepce feSeni verejnych toalet,
které jsou soucasti novych rekonstrukci verejnych prostranstvi.

Vizualni smog a parter mésta a kultura maloobchodniho
prodeje. V koncepénim dokumentu Zasady statutarniho
mésta Liberec pro vystavbu ve mésté jsou predstavena
zakladni pravidla pro kultivovanou reklamu ve mésté. V roce
2023 vytvofi manual verejnych prostranstvi — méstsky vizualni
obraz, zabyvajici se reklamnim a svételnym smogem a formou
vizualni prezentace ve mésté. Nasledné bude vytvorena
méstska vyhlaska.

Rozvoj Méstské pamatkové rezervace. V ramci
strategického dokumentu Regenerace Méstské pamatkové
z6ény dochazi k postupnému znovuobnovovani nejhodnotnéjsi
budov ve mésté. Mésto v roce 2021 vytvofilo ochranné
pasmo Méstské pamatkové zény (MPZ) s nazvem Méstska
zbna intenzivni péce (MZIP), pro které nastavilo pravidla pro
vytvareni kvalitniho verejného prostranstvi. V roce 2022 byl
vyhlasen program finan¢né podporujici kvalitni rekonstrukce

historicky cennych objektu.

Zachovani uméleckych dél ve verejném prostoru. Byla
vytvorena pravidla pro zachovani umeéleckych dél a viozena do
Uzemné analytickych podklad(l mésta. Umélecka dila a pamatky
ve mésté museji byt pravidelné odborné udrzovana a postupné
obnovovana vzdy s respektem k autorskym pravim.

Dialog o hodnotach mésta? Doprava a doprava v klidu

v Liberci a jeji zlepSeni v dobé konani EHMK

Liberec ma relativné kompaktni centrum a jen omezeny
rozsah kapacitni blokové zastavby, ta je soustfedéna vétSinou
v pési dochazce od centra. Vysledkem historického vyvoje
je, Ze vétSina Uzemi stfedu mésta ma velmi uzké ulice, které
jsou znamkou rostlého urbanismu. Pro SirSi centrum mésta

je naopak typicka moderni méstska struktura s velkorysymi
uli€nimi prostory, které jsou dnes vyuzity pfedevsim pro
potfeby automobilové dopravy. Vzhledem k charakteru mésta
je vyuzivana zejména kombinace pési a verejné dopravy Ci
individualni automobilové dopravy.

Vys§Si prostupnost centra mésta. V soucasné dobé
predstavuje problém nespojitost cyklotras a nedostatec¢na

kapacita pésich tras. Pro pési jsou kromé preruseni tras

i problematické ¢asto Uzké nebo chybéjici chodniky. Do roku
2028 budou na mnoha mistech dobudovany nové chodniky,
historické centrum i oblasti na okrajich mésta budou
dopravné zklidnény a pretransformovany na sdileny prostor
formou pési nebo obytné zény.

Cyklopropojeni s krajinou. Budou vybudovany nové trasy pro

pési a nové ¢asti cyklostezek a cyklotras, které napoji mésto
na okolni obce i krajinu.

Mésto bude v roce 2028 prostupné a pfijizdéjicim nabidne
dostate¢né kapacity i snadnou orientaci. Bude podporovat
multimodalitu diky novému vnitfnimu méstskému okruhu,
dopravnimu zklidhovani centra mésta, vybudovani zachytnych
parkovist i zvySovani kvality sluzeb MHD a vybudovani nového
krajského terminalu.

Snadna orientace ve verejna dopravé pro mistni

i navstévniky. Bude integrovano a provazano linkové
vedeni a jizdni fady méstské i krajské verejné dopravy. To se
tyka zejména elektronizace odbavovaciho a informaéniho
systému — do roku 2028 zfidime novou jizdni kartu (opuscard),
e-shop a novou mobilni aplikaci pro chytré telefony, ktera
bude k dispozici i v angli¢ting, ¢imz usnadnime informovanost
cestujicich a ndkup jizdenek, a to véetné mapové orientace

v dopravnim systému, vazby na parkovani a bikesharing.

Krajsky terminal - Central station predstavuje integrovany
dopravni uzel nadregionalniho vyznamu pro vlaky i autobusy,
ktery zlepSuje dostupnost centra mésta zejména z vlakového
nadrazi, které je v soucasnosti z centra hlife dostupné.

Zachytna parkovisté. V roce 2028 jsou vybudovana nova
zachytna parkovisté typu P+R navazana na sjezdy z pritahu
I/35 a na vnitfnim méstském okruhu. Soucasti rozvojovych
planu je také vytvoreni kratkodobych autobusovych stani

v centru mésta.

Linserka
Studentské prace — navrh vizualizace
Linserky od TobiaSe Hrabce
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Moskevska kvete diky antikvaridtu Woodbook, kvétinarstvi, divadlu, Hrsti, ale Prazska zda se mi ostudna skoda. Vratte ji prosim duchal!

Seznam pFipravovanych projektu v centru i v lokalitach
v kontextu EHMK
V Liberci jsou mezi lety 2020 a 2031 planovany projekty

do kulturné komunitni infrastruktury, vefejnych prostranstvi,

volnocasové infrastruktury a zkvalitnéni dopravni

infrastruktury za radové 132 mil. EUR. Jedna se o 117 mil. EUR
verejnych investic (z toho 20 mil. EUR dopravni infrastruktura
a 40 mil. EUR méstsky bazén), predpokladané dotace z fondu
Evropské unie a dal$ich zdrojl ¢ini fadové 58,6 mil. EUR,

tj. FfAdove 50 % verejnych investic. Asi 15 mil. EUR pak poputuje

do investié¢nich zdmér( realizovanych soukromym sektorem.

14. Revitalizace Malého namésti, 2024-2025 0,2 TBD statutarni mésto Liberec
zkvalitnéni pobytové funkce
15. Méstskeé terasy 2025-2026 1,4 1,2 statutarni mésto Liberec
16. Revitalizace Sokolovského namésti 2022-2027 3.4 2,3 statutarni mésto Liberec
a nam. Dr. E. Benese a Divadlem F. X. Saldy,
revitalizace ulice Zelezné
17. Revitalizace verejného prostoru 2021-2027 1.6 1.1 statutarni mésto Liberec
v nové kulturni a kreativni Ctvrti na
Papirovém namésti
18. Revitalizace Saldovo ndmésti 2022-2028 0,8 0.7 statutarni mésto Liberec
19. Aredl LVT - verejné prostranstvi 2020-2030 1.6 1.3 statutarni mésto Liberec
20. Malé méstské zasahy pribézné 0.8 TBD statutarni mésto Liberec
Sportovni a volno¢asova infrastruktura Celkem 43,4 Celkem 18,1
21. Cyklostezka Liberec — Hodkovice n. M, 2020-2024 1.8 1.4 statutarni mésto Liberec
Usek Liberec
22. Cyklotrasa Odra-Nisa, Usek Hrazen4 - 2020-2026 1,0 0.7 statutarni mésto Liberec
Barvirska
23. Lesnikoupalisté 2022-2026 0,7 TBD Spolek Lesni koupalisté
a soukromi darci, statutarni
meésto Liberec
24. Meéstsky plavecky bazén v Liberci 2024-2026 40,0 16,0 statutarni mésto Liberec
Dopravni infrastruktura Celkem 25,3 Celkem 12,7
25. P+R Pastyrska (130 mist), vznik nového 2022-2023 1,7 1.5 statutarni mésto Liberec
parkovisté na vnitfnim méstském okruhu
26. P+R krajsky urad (244 mist), vznik 2023-2024 8,8 3.2 Liberecky kraj
parkovaciho domu u sidla Libereckého
kraje v navaznosti na revitalizaci naplavky
27. P+R pod Z3akladni uméleckou Skolou 2025-2027 4.8 soukromy investor
(168 mist), vznik nového parkovaciho
domu na méstském vnitfnim okruhu
28. Autobusovy terminal Central station 2025-2028 10,0 8,0 statutarni mésto Liberec,
Liberecky kraj
Celkem 132,1 58,6

€. Projekt Datum Rozpocet Predpokladana Investor
realizace vmil. EUR  vySe dotacnich
zdroju v mil. EUR
Infrastruktura pro kulturni a komunitni Celkem 44,7 Celkem 15,8
aktivity a pro kulturni a kreativni odvétvi
1.  Liebieglv palac 2020-2022 10,7 8.8 statutarni mésto Liberec
2. Aredl LVT - turistické informacni centrum 2020-2024 1,2 04 statutarni mésto Liberec
3. Aredl LVT - neformalni vzdélavani 2020-2030 4,7 34 statutarni mésto Liberec
4.  Obnova lesoparku a vystavba komunitni 2022-2024 0,7 0.5 Liberecky kraj
venkovni pece Jedlikova Ustavu
5.  Rozvoj Libereckého zamku na kreativni TBD-2025 10,6 TBD soukromy investor
centrum animace
6. Kino Varsava 2023-2027 3,2 2,6 statutarni mésto Liberec
7.  Kreativni Ctvrt Papirové namésti 2022-2030 10,0 TBD statutarni mésto Liberec
a Kreativni centrum Linserka ve spolupraci s Libereckym
krajem a Technickou
univerzitou Liberec
8.  Revitalizace Lidovych sad(, véetné malého 2025-3031 3,6 TBD Liberecky kraj, statutarni
letniho kina v€etné zahrady mésto Liberec
Verejna prostranstvi Celkem 18,7 Celkem 12,0
9.  Revitalizace ulice Vitézna, Zlaty kfiz 2022-2023 1,0 TBD statutarni mésto Liberec
spojnice regionalniho muzea a galerie,
obnova aleje, zkvalitnéni vefejného
prostranstvi
10. Trzni namésti 2020-2024 2.8 1.5 statutarni mésto Liberec
11. Revitalizace levého brehu Nisy — 2020-2025 2,0 1.2 statutarni mésto Liberec
Rybnicek (ndplavka)
12. Naplavka Ignaze Ginzkeyho 2023-2025 1,6 1.4 Méstsky obvod Vratislavice
13. Revitalizace Liberecké prehrady — 2023-2025 1,6 1.4 statutarni mésto Liberec

Central park
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