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“Liberec definitely has the

character of a city of yesterday.

Someone wrote that Liberec

looks as it someone had put

proud palaces and miserable

“Liberec proudly calls
itself the ‘first German

town in Bohemia’, and

shacks in one bag and then
emptied it no matter where the
contents fell. True, there are

plenty of shacks, but I haven’t yet a whole quarter of its

seen any real palaces!” population is Czech!”

Jan Neruda (1834-1891) wrote an
essay entitled Liberec about his
impressions, in which he provided
an apt though not very flattering
characterisation of the town.

“Someone else might say it’s
always snowing, raining or

“The city has crossed from
the past into the present and
into the future. You can now

get good coffee not only at the
train station, from where | like
to look at Liberec, but in many

other new places.”

As a graduate of the local university
and a person who still likes to return
to Liberec, writer Jaroslav Rudis
(1972) responds to Neruda's article
with his own view of contemporary
Liberec.

foggy in Liberec. But I just
love this too, like the hero
Fleischman of my novel
Grandhotel, who cannot
leave Liberec because he

1s unable to cut himself off

from its roots and stories.
A bit like me.”
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Population: 102 951 (as of 1 January 2022)

Population 0-14: 16 850 (16%), Population 15-64: 64 670
(63 %), Population 65 and over: 21 431 (21%)

Population of the Liberec-Jablonec agglomeration:
221,241 (as of 31 January 2019)

Average age of Liberec residents: 42.6 years
(national average 42.8 years, as of 1 January 2022)

Population change after World War II:
1945: 80,000 inhabitants, of which 74,000 were Germans
1948: 55,000 inhabitants, of which 2,900 were Germans

Tram Liberec - Jablonec: it takes half an hour for a tram
to travel over the longest intercity tram route in the Czech
Republic with a length 13 kilometres

Cultural and creative industries players:
more than 1,000 players

Cultural and community venues according
to the calendar of events: more than 225 venues,
including 40 public spaces and sports venues

Choirs: more than 30 choirs

Schools: 1 university, 36 kindergartens, 26 primary
schools, 29 secondary schools, 2 elementary art schools

Average monthly salary: average gross nominal wage
in the Czech Republic (1st quarter 2022) EUR 1,517,
Liberec Region EUR 1,370

Capacity to Deliver
Q36-Q38

52

Businesses: 32,412 business entities
with their registered office in Liberec
(15,651 of which are active as of 31 January 2021)

Unemployment: 3.27% as of 31 May 2022,
Czech average 3.2%

Retail space: more than 1,400 m? of retail space per
1,000 inhabitants (2016) (Prague less than 700 m?)

Unoccupied houses: 133 properties in the Unoccupied
Houses database
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more underground recycling bins, and for my partner to stop drinking alcohol because... it's naughty (and definitely more techno-events!!l) - to revive the Liberec underground

Intreduction

Q1 Why does your city wish to take
part in the competition for the title
of European Capital of Culture?

Dialogue and communication. They connect the seemingly
unconnected and ambiguous. They are a way out of conflict
and provincial thinking. Liberec offers Europeans a Story of
Dialogues, a path to mutual communication that it also needs
at the same time. And this is the context of its own contrasts.

We are aware of the pitfalls that the concept of dialogue
brings — a certain vulgarization, possibly even clichés that
we hear from the media on a daily basis. That's why we want
to evoke its basic principles. The fact that it is not about one-
sided, power-based communication or skewed monologues, but
simply about the ability to listen, to have an open heart and mind.
It is about the ability to communicate with all the cities involved
without any traditional dividing lines in terms of the West vs.
post-communism, rich vs. poor, inclusion vs. exclusion, with all
actors, regardless of their origin or identity.

We endorse the idea of the European Capital of Culture like
dozens of other candidate cities, thus taking on the challenge
of transforming ourselves through culture, art and creativity. We
not only want to fulfil the framework of ECoC criteria, but also
try to go beyond it. After all, we belong to the common European
space; we share its historical experience and common cultural-
historical values. At the same time, we believe that these values
must be viewed from the current perspective and subjected
to constant challenges, critical thinking and mutual dialogue.

The history of Liberec is a nearly crystal-clear story
of dialogue. Its simultaneous existence and absence. It has
its indisputable place and inner meaning here. And this
in itself is an obvious answer to the question "why Liberec"?
Let's explore together the fundamental Liberec contrasts
and the opportunities to seek dialogues at the European level:

Culture versus Emotions
Liberec as a wounded city. With the need to build new

relationships and live new lives. As a city of repeated beginnings.
A city where all of us are strangers and at home at the same time.

Liberec or Reichenberg? European historical events have
almost always passed through Reichenberg/Liberec. They have
touched and shaped it. And they have also placed continually
new beginnings in front of us. Since Neruda's proclamation
that Reichenberg was the second national capital and the first
German town in Bohemia, the character of the city has undergone
a complete transformation. Due to its location on the border
of the Czech and German lands, Reichenberg has always been
predestined to have a population consisting predominantly
of Czech Germans, who formed not only the appearance, but
also the overall character of the city. However, after World War
I, 90% of the population was displaced, making the city —now
Liberec - into one without a memory, a city of amnesia, a city
without its original identity. Liberec is still struggling with this
today. The vacated city was subsequently repopulated — some
of the newcomers came voluntarily, while others were gradually
pushed here by the regime of the time.

But is it really necessary to look for a new identity? Or rather
to accept that we live in a place whose identity is simply elusive?
Because all of us are strangers and at home here at the same
time. Perhaps it is important to think about how to make
the wounded and fragmented Liberec a city of reconciliation
and how to restore mutual relationships. But how do relationship
networks grow from scratch? How is a community formed?

However, the very complicated German-Czech history
of present-day Liberec and the area shared by three countries
(the Czech Republic, Germany and Poland) also results
in the fact that the national borders do not have the same
mental significance for us as for the population of the interior
of the country. In the Tri-border, we simply no longer focus
on the mutual comparison of guilt or examining possible
self-blame. On the contrary, we keep the dialogue of the people
of the Tri-border up-to-date and alive. It is essential for us to stay
in constant contact, to talk and to live together. Not side by side.
We find it important to encourage dialogue, to keep returning
to it again and again, and to keep reminding ourselves of its
rules. And to remember the pitfalls that its absence brings.

Both the dialogue with our partners in the Tri-border and with
the descendants of the original inhabitants, who live mainly
in the Augsburg area of Bavaria.

Culture versus Sport
To meet cross-country skiers in the main historic square on
their way to a new art exhibition or theatre performance?
That too is Liberec. Taking the city tram to the very foot
of a beautiful ski slope? That too is Liberec. With respect
to its size and population, you might not find another city
in the Central Europe region that concentrates so much
cultural and sports infrastructure, so many proactive
associations and organizations in one place. It is a crossroads
of sport and culture.

With its location in a charming mountain basin, Liberec is
destined to be a sports and leisure centre. And it is perceived
as such by its inhabitants and visitors alike, whether we are
referring to the very popular Sunday strolls along the boulevards
of the town and into the nearby forests, various gymnastic clubs
or also spiritual pilgrimages, in our case to the main Marian
shrine in Hejnice. Here the foundations of team and individual
sports and local tourism were born, and also the foundations
of a cultured character. During the physically demanding journey,
the pilgrims not only strengthened their physical body, but also
cultivated their soul, examined their conscience and forged their
character. Today, we are continuing this principle of kalokagathia,
for example by revitalising the original Via Sacra route, which

in the Czech-Polish-German area connects the beauty of cultural-

spiritual centres and travelling around them.

Culture versus Sport? Two legacies. Two different groups
of actors. Also, two budgets and two lobbying campaigns.
Not always open and transparent. And a dual upbringing. As
a whole, a very fragmented environment of divergent interests.
Yet connecting sport and culture is perfectly natural elsewhere.
Without the coexistence of both, we cannot imagine, for example,
any opening of the Olympic Games or of a major sporting
event. And this works in reverse too. Isn't a professional ballet
performance also a real sports performance? Isn't a violin
concert by a top performer also an incredible physical effort?
Doesn't every singer strengthen a set of important muscles with
singing, especially the abdominal and pectoral ones?

The absence of dialogue between culture and sport
and the seeking of contradictions between them weakens
the community. If we can, with the help of the ECoC, change
our citizens' mindset in favour of kalokagathia, i.e. a harmonious
cultivation of body, spirit and personal morals, we, as Liberec, will
be on the right track. We will no longer be a crossroads of sport
and culture, but a place of an equal dialogue between the two.

Culture versus Environment
A city in the mysterious Jizera Mountains landscape with
deep forests and granite quarries. Without a sea, but with
many great viewpoints. Where the sun sets over the valley
earlier than anywhere else, where there is a lot of rain or
walking uphill. Dramatic penumbra as an eternal dialogue
between light and shadow. A town of luxurious residential
districts and panel housing estates, historical and modern day
brownfields. Liberec is also the city with the oldest zoological
and botanical garden in the Czech Republic.

Neruda also wrote about Liberec as a city of waters
polluted by local textile factories. In doing so, he completed
the long-standing local witticism that there is different water
flowing in the Nisa River every day depending on the colour being
used in the textile mills at the moment. Although the Nisa, which

runs through the Tri-border, is now a much cleaner stream, we
are still aware of its environmental burden on the lives of our
neighbours in Germany and Poland. We are aware of the legacy
of the city's industrial past and the absolute devaluation

of environmental values in socialist Czechoslovakia at the time.
Ecology is still a thorny path to this day.

Culture versus Environment? The deep-rooted culture
of industry or the geographically unbalanced development
of tourism continues to affect contemporary events
and resonates, for example, in the dispute about the Turéw brown
coal mine, in large programme and investment undertakings that
are very difficult to control with sustainability principles such
as green roofs, energy alternatives, recycling or the Zero Waste
approach. Another big challenge in changing people's thinking
is the Liberec Zoo, which is no longer an animal exhibition but
a modern gene bank for the conservation of species threatened
by extinction and also a place of environmental projects
in the developing world and environmental education and training
for future generations.

The quality of the environment is also reflected in the public
space. Visual smog, controversial buildings, overuse of artificial
materials and immobility - this too is Liberec. On the one hand,
there is the renowned TV transmitter and mountain hotel Jestéd
set in the surrounding nature in a sensitive dialogue, and concrete
shopping malls in the historical heart of the city, which obviously
never had any dialogue with the public space, on the other.

The dialogue with nature and public space is not a task. It is
our calling to thoughtfully and sensitively connect quality of life
and sustainability for generations to come.

Culture versus Society

A city of industrial and commercial tradition. A city

of experiments, original textiles and modern nanotechnology.
The centre of a region with an arts tradition in glass

and architecture. A city with a multidisciplinary

Technical University of Liberec, but also of the turbulent
post-communist development of the 1990s and nouveau riche
entrepreneurs.

As Neruda wrote, Liberec is as unpleasant as few other cities,
dominated by factory owners and money as a symbol of “the
highest purpose of life". The supremacy of materialism over
morals. And rude people. Has our city changed since Neruda
at all? Probably not much. Many people here are still uncouth,
and consumerism dominates Liberec society in the 21st century
too. Unlike Neruda's time, however, the city centre is becoming
empty; we don't live there, escaping into the surrounding
nature, withdrawing from the public space where dialogue
is a necessity, living our lives behind the walls of our homes.

The brain-drain is multiplied by the proximity of the capital city
of Prague. Yet, here, away from the main attention of the centre
of the country, experiments have always been born, unique from
today's point of view — the curtain of the F. X. Salda Theatre by
an only twenty-year-old Gustav Klimt (1883), the timeless Statue
and the City exhibition (1969) or the independent and alternative
theatre Ypsilon (1963-1978). Contemporary experiments lie

in nanotechnologies, and Liberec is among the world leaders

in their research.

Along with Neruda's era, however, a great tradition
of philanthropy and patronage left Liberec, and it still has yet
to be significantly revived. At the turn of the 20th century, it was



there were clubhouses for young people (13-18 yrs) that kids could go to at any time, where they could goof around, be on Wi-Fi, play board games etc. Especially for cold and rainy winter days

only natural that cultural, educational and social infrastructure
was largely financed from private sources. Even the sumptuous
building of the Liberec Town Hall (1893) was half paid-for by
donations from the business families and clans of the time.
The corporate social responsibility of the private sector towards
its city will therefore be one of the important topics of cultural
and social dialogue, including the discussion of all dimensions
of the form of public space.

Culture versus Society? The transformation and shift
of interpersonal relations in postmodern society generates
a whole range of serious issues. And what is the role of culture
in people's everyday lives? Does it cultivate individuals or is
it limited to entertainment and distraction? Where is the line
between means connected with so-called audience engagement
and mere entertainment? Dialogue, however, inevitably opens
up current and provocative topics of the so-called culture war,
such as climate change, green deal, equal opportunities or cancel
culture, which are unfortunately perceived in the Czech Republic
as fashionable experiments that will eventually fade away on
their own. And what about the topic of fake news and the gradual
transfer of interpersonal communication to online space? Itis
obvious that dialogue, the ability to communicate and listen
to others is one of the key tools for continuing to exist together.

\

So why Liberec? Because we

want to find the lost dialogue again
and breathe life into it with you.
Because we need dialogue —
and we offer it at the same time. "

J

Q2 Does your city plan
to involve its surrounding
area? Explain this choice.

Liberec naturally involves the Tri-border* zone, which includes
the Czech-Polish-German border areas as well as partner
municipalities from the Liberec Region.
Imagine a nearly magical triangle whose three vertices are the historic
metropolises of Prague, Dresden and Wroclaw. The intersection
of the individual vertices is Liberec, the largest city of the area.
The Tri-border. A natural, economic and administrative centre
for nearly 450,000 inhabitants of the Liberec Region. The relatively
small size of the region —the second smallest in the Czech Republic -
and its historical continuity with the German and Polish borderlands
literally encourages us to take an interest not only in what is happening
in our own city, but also far beyond its imaginary borders. The fact
is that the development of the city is linked to the development
of the whole region at the same time. Our candidacy must therefore
also be seen as a focused dialogue with our surroundings.
* A Tri-point is a specific geographical point where boundaries of three

units of the same level meet. The place is often marked by flags of all

the territories involved or by a monument.

A Tri-border area is a delineation of a broader geographical area where
three states meet and where international cooperation is common.

Over the course of 2021, we approached 32 municipalities
from all over the Tri-border, and half of them expressed their official
support for Liberec's candidacy for the European Capital of Culture
2028. This is a good start for the second round of the competition,
during which we will have further discussions with our partners
from the municipalities, culture, sport and the non-profit sector
about their possible involvement. As Liberec, we will be the leader
of the application, but our partners from Jablonec, Frydlant,
Hradek, Chrastava, Hejnice, Jablonné, Gorlitz/Zgorzelec and others
will be part of the vision for development and programme activities
in 2028. It will be a challenge and an opportunity for them as well.
For the decentralised periphery of all three countries. For their
cities and countryside. For the complete social structure of their
inhabitants.

Just as culture knows no borders, neither does the economy
or education. And where else does this axiom find its practical
fulfilment than in the Tri-border? Housing prices have already
made many of Liberec's inhabitants move to Zittau or Gorlitz,
just as bilingual schools are springing up on all three sides
of the border. The high-quality Liberec opera already attracts
German lovers of Verdi, Puccini and Mozart to its performances,
while the Polish side of the Jizera Mountains offers excellent
spa and sports services. This is not only the result of a strong
historical awareness of the fact that we belong together, but
also of the belief that regional cooperation can be an attractive
and sustainable alternative to economic and cultural centres, as
well as an innovative base for inspiring projects of all kinds.

We have problems in common with our close surroundings
and we are able to solve them. Together.

e
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Q3 Cultural profile of the city.

Liberec is a place that is big on the inside and small on

the outside, where people don't look up to idols, but

to mountains, and where being exceptional is actually

the norm. The city and its surroundings have been historically
shaped by several internally related factors - the industrial era
of the 18th and 19th centuries with its textile and glassmaking
boom, the Sudeten national issue and general stagnation

during the Communist regime. Liberec keeps many of its
secrets carefully hidden. You don't often see culture here

at first sight, but you feel the obvious and elusive atmosphere

of the intertwining yesterday and today, the mix of historical

and modern architecture, the bustle and calm, the strangeness
and familiarity, cultural relaxation and active physical exercise.
The ideal potential for creative ferment and ample unused space
that offers a chance for new beginnings. It is not possible to have
a dialogue here without knowing one's own history, the social
twists and turns that Liberec has often faced, and the symbiosis
of the invincible landscape and its inhabitants. Liberec as a true
metropolis of the Czech North and the Czech-German-Polish
Euroregion. A city whose current cultural profile, although starting
deep in history, can extend much further — beyond us.

Main cultural institutions in Liberec

- F. X. Salda Theatre Three ensembles and two stages.

The historical F. X. Salda Theatre from the last quarter of the 19th
century with a unique curtain by Gustav Klimt and the drama

and alternative black box of the Small Theatre designed by
architect Karel Hubacek, the author of the Jestéd landmark.
Varied theatre programming from classics to experiments

in opera, drama and ballet.

— Naive Theatre Liberec A Central European centre of puppetry.
A top-class stage with productions not only for children,

famous both at home and worldwide; organizer of the renowned
international biennial Matefinka. The theatre auditorium is also
designed by the architect Karel Hubacek.

— Lidové sady Liberec Culture of a variety of genres.

Concerts of chamber and alternative music, film screenings

with discussions, one-man shows, theatre for both grown-ups
and children. The garden of Lidové sady as a summer open space
for small music festivals, theatre and cinema.

— |Gl Vratislavice Centre and Vratislavice 101010 Cultural
Centre

The latest addition to the cultural infrastructure. A community
centre for cultural activities, library and cinema.

— Liberec Regional Gallery - Spa One of the five largest

and most important galleries in the Czech Republic. Housed

in the historical Franz Josef | Emperor Spa, it presents a unique
collection of European art from Bohemia, Germany, Austria,
France, the Netherlands and other countries. Short-term
exhibitions focus on all forms of art with an emphasis on

the region and Czech Germans.

— The North Bohemian Museum Liberec Founded as early

as 1873 as the oldest museum of decorative arts in Bohemia.
There are three collection departments — natural science, history
(with archaeology) and art history. Unique funds presenting

rich collections of arts and crafts, Coptic textiles, embroidered
liturgical textiles, lace, glass, china, tapestries, jewellery, artistic
metalwork, posters and old prints. There is also a remarkable set
of more than 160,000 negatives, the oldest of which date back
to around 1860.

— Regional Research Library in Liberec with Synagogue

A building of reconciliation of Czechs, Germans and Jews

from 2001. A living memorial of the Nazi Crystal Night of 1938,

a project under the auspices of the Presidents of the Czech
Republic and Germany Véaclav Havel and Roman Herzog.

A place of universal knowledge, open to all people and opinions.
An extensive library collection with a music library and recording

studio, a depository of rare historical prints, and a venue

for cultural and social events and exhibitions. Certified Handicap
Friendly since 2021 with a focus on visitors with hearing
impairments.

— The birth house of Ferdinand Porsche Birth and childhood
home of the famous automobile designer of Porsche

and Volkswagen. A combination of Czech-German industrial
tradition and future trends.

Independent, community and creative Liberec

There are over 78 cultural venues in Liberec and about 100

more cultural-community venues. The Fry¢ New and Used
Bookshop popularises literature, organizes author's readings,
theatre performances, debates and lectures. With its community
centre and workshop, Argonaut Creative Lab provides

an alternative space for underground culture of various genres.
Club Warehouse and Vokno offer alternative music experiences.

Another successful community project is the preservation
of the architecturally unique coal and water storage tower
and its conversion into a cultural and creative centre. The building
was designed by the world-renowned architect Leopold Bauer
and, after losing its function in the 1980s, was left to the ravages
of time. In 2015, it was listed as a cultural monument. Another
unique cultural space is the Var§ava Cinema, which is seeking
to be restored as an art cinema.

Liberec as an open space gallery. Since 1969, when the city
hosted the unique art project “Sculpture and the City", where
visitors could admire 46 sculptures scattered in the public
space, Liberec has become one large open-air gallery. Every
year, the town installs a new statue by an important Czech artist
right in front of the town hall. According to ArtMap, a guide
to Czech contemporary art, there are also seven independent
galleries and exhibition spaces in the city, such as Moon Gallery
and Galerie Prostor 228.

Creativity and artistic crafts will also find their place in Liberec.

Glass is the identity and essence of our region and belongs

to it just as porcelain does to Meissen, whisky to Scotland or
perfume to Provence. What's more, the surroundings of Liberec
are home to a great many artists and creators involved in artistic
crafts. The city is also planning to revitalize the Papirové Square
brownfield into a vibrant cultural district with the creative hub
Linserka, originally a car factory from the time of the Liebieg
family.

Another significant part of Liberec is its gastronomic culture,
which can be enjoyed with all the senses in one of the cosy local
businesses; in recent years, the city has seen the arrival of design
cafés, restaurants and bars that would suit any large modern
metropolis.

Festivals and major events

There are several international events that attract thousands

of visitors to Liberec. The Benatska! music festival is the largest
regular event in Liberec and draws up to 40,000 visitors from

the Czech Republic and abroad every year. In 2019, Anifilm,

an international animation film festival, moved to Liberec with

an attendance of around 30,000 people. The Lipa Musica
International Music Festival is the most important cultural
project in North Bohemia in the field of classical music

and the third highest-rated festival nationally (after Prague Spring
and Smetana's Litomysl). The Nisa Film Festival connects about
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20 venues in the Tri-border on the Nisa River by showing feature
documentary and short films and an accompanying cultural
programme.

Liberec is also a city of small yet not insignificant events.
KI-NO is an urban film festival that aims to bring life back
to the depopulated centre of Liberec. The contemporary theatre
festival WTF?!, which was founded by actors from the F. X. Salda
Theatre, welcomes leading theatres and independent stages
and artists. In May, Liberec comes alive with the student music
festival Majales Liberec, while the beginning of the academic
term opens traditionally with the student-oriented TULfest.

Markets and fairs have been part of the social scene in Liberec
since 1577, when Liberec was granted the right to hold them
by Emperor Rudolf Il. Among the most popular are the Tatrhy,
modern markets combining a design market with a flea market,
food market and culture, offering something for everyone. What
makes Tatrhy special is their location — they pop up in a different
place each time, bringing life to housing estates and other
atypical spaces, demonstrating that community life doesn't
need to be confined only to the square. Another example is
the Design Days Reichenberg, which in the beautiful premises
of the Liberec Regional Gallery give designers a chance to get
their products out into the world, and the event is also widely
attended by graduates of Liberec's art schools. It also involves
open exhibitions and artistic and creative workshops for children
and adults. Another popular occasion is the Liberecky jarmark
faire, which attracts up to 15,000 visitors annually from all over
the region and turns the main square in front of the town hall into
a historic marketplace with period music, dancing and sketches.
Up to 70,000 people from Liberec and the region visit the Liberec
Advent in December.

The Jizerska 50 is a combination of an internationally
significant cross-country ski race of the Worldloppet series
and a social event for up to 25,000 people from different parts
of the world. Its origins date back to 1968 and, since the 1970s,
it has commemorated the Czech mountaineers who died under
the Peruvian Huascaran Mountain during the Peru 70 Expedition.

Education in the cultural and creative industries
Liberec is also a city of education and home to four
secondary schools of arts and crafts, which, as a continuation
of the 19th century industrial boom, offer education in fields
such as graphic design, applied photography and media, interior
design, fashion design, textile and clothing and information
technology. The roots of the Technical University of Liberec
can be traced back to 1953. Currently, it has seven faculties
(including education, economics, arts and architecture,
mechatronics), where six thousand young people from the Czech
Republic and abroad study. Central to the cultural and creative
industries are the Faculty of Arts and Architecture with courses
in architecture and urban planning and fine arts, and the Faculty
of Textile Engineering with its Department of Design, which
focuses on textiles, clothing, glass and jewellery, thus continuing
Liberec's historical tradition as a city of textiles and glass.
In total, more than 1,000 students study in fields belonging
to the cultural and creative industries.

The Liberec Elementary Art School offers leisure education
in music, literature and drama, and art and dance courses
for 1,887 pupils. Leisure education in the cultural and creative
industries also takes place through the activities of Liberec

residents’ associations. At present, there are 27 amateur
theatre groups and 32 children and adult choirs. Among them,
the Severacek children’s choir stands out, as it represents
the town at national and international competitions. There are
also around 500 musical groups in the city. Art courses are
offered by art studios such as Atelier Tuba.

iQLANDIA Science Centre is popular with locals and visitors
alike and is an important brand in Liberec. The mission
of iQLANDIA is to popularize science and technology using
the principles of informal education and an exploratory approach.
The centre also includes a smart workshop called Fablab, offering
equipment rental to DIY enthusiasts.

Liberec - a City of Architecture
Diversity and contrasts. This is a typical feature
of Liberec's architecture and the identity of the city. Even many
locals might not know how many different architectural styles
have been etched into the face of Liberec. But Liberec is above
all an incubator of architectural talents with a transnational
reputation. The globally unique project by SIAL architectural
studio - the Jestéd hotel and TV transmitter, is a landmark
that belongs to Liberec just as the Eiffel Tower belongs
to Paris. The ingenious idea of architect Karel Hubacek to link
the silhouette of a mountain ridge with a modern building
received a strong positive response in the Czech Republic
and abroad and, in 2000, it was voted the Building of the Century
in a national poll. Five years later, it was declared a national
cultural heritage site and is included on UNESCO's tentative
list. SIAL's tradition was taken over by the Faculty of Art
and Architecture of the Technical University of Liberec, which
currently has over 250 students who often reside in the city after
graduating and develop space in Liberec.

There are over 150 entities working in the field
of architecture in Liberec, including individuals and offices
employing over 10 people. Among the most notable buildings
of recent years are the Elementary School of Art or the newly
constructed kindergarten building by architect Petr Stolin
in Vratislavice, which won the Czech Architecture Award
in 2019. Architects are also a driving force in local public life
in Liberec; the project of the MJOLK office, which has undertaken
the management of a derelict forest swimming pool, transforming
it into a place of encounter and relaxation, is also worthy
of mention.

Liberec in harmony with nature and sports

The city is naturally intertwined with mountains and forests,

so it's only a stone's throw from the centre to nature. The people

of Liberec love their mountains for skiing in winter and for cycling
or hiking in summer. And the attractive sports facilities on

the city's outskirts directly encourage a dialogue between sport

and culture, and an interconnection of their activities.

Open air cinemas, theatres and musical productions can be
staged in the city's sports and leisure facilities. The surroundings
of the old factories are a potential space for the establishment
of workout grounds, skate parks and other initiatives.

The Home Credit Arena is a multifunctional space used for both
sport and culture —in its normal operation it is associated

with the leading ice-hockey club, the White Tigers, which also
boosts the city’'s positive brand, but it is also used for concerts
and a number of large-scale events in the region and beyond.

The Botanical Garden Liberec is a place where history meets
nature and is the oldest botanical garden in the Czech Republic.
Itis visited by 50,000 people a year. In its early days, the garden
had the character of a horticulture farm that supplied the city
with greenery. Today it has ten unique greenhouses, an outdoor
display, the best collection of carnivorous plants in Europe or
the largest Czech collection of orchids. The Liberec Zoo, also
the oldest in the Czech Republic, is one of the greatest attractions
of the entire region. As early as in 1904, the ornithological
society of the time introduced the first aviary with exotic birds.
Construction of the garden itself began three years later and was
completed after the First World War. Today, this gene pool
of endangered animals houses over eight hundred specimens
of 160 species.

Q4 The concept of
the programme if the city
is designated as ECoC.

The contrasting positions of Liberec seem to reflect the whole
polarized society. As if the foothills of the Jizera Mountains traced
the contours of the stands of irreconcilable supporters of two
rival teams. We want to raise them from the passive auditorium,
full of the sediments of stereotypes and hostility. We want

to change the acquired view of stands, podiums, raised platforms
and pedestals and turn them into safe creative havens, spaces
for sharing, inspiration and multifaceted dialogue.

In the city of skiers and mountaineers, we are smelting
sports terminology, opening up the established convention
about winners and heroes. We see physical activity, together
with culture and imagination, as a powerful tool through which
we attain both knowledge and harmony. In harmony with our
bodies, with our minds and with ourselves, so we can come into
harmony with others. With the city, with nature and the world.
Together, we overcome the dualisms we've been taught, we span
a dialogue across all the contrasts and seek a balance of body
and mind, a delicate balance between the traditional and the new,
the natural and the cultural. In this balancing act, in overcoming
divisions and contrasts, our horizon and goal is “beyond” -

a vanishing point heading beyond and across. Beyond mountains,
valleys, borders, Europe, beyond stereotypes, the comfort zone,
rhetoric, discourse and imagination.

Our perception of the world and the way we relate to it begins
with words and the language we use. This is precisely why we
rally against terminology, established patterns and schemas,
and relearn the language of music, architecture, dance, landscape
and languages both native and foreign. In our vocabularies,
pragmatism, general economic indicators and pressure
to produce are being replaced by responsibility, cooperation,
equality and care for interpersonal relationships. We are
changing the discourse and, with the help of dialogue, building
an ecosystem of a world that leaves no one drowning under
the podium.

Our strategy is to be inspired by team play
and collaboration while breaking out of the paradigm of rivalry
and competition, freeing ourselves from the yoke of contest.

Together with the exhausted planet, we want to order
ourselves to slow down, step out of the circle of the hectic
pace of the modern age, exhale and experience new
perspectives and inspiration.

In the artistic and cultural programme, we have turned
the sports stands and winners' podiums upside down to be able
to view them from different angles. We're levelling the podiums,
seeing them as starting points, as the roofs of a safe
and caring haven. We then cross the presumed boundaries
of the programme lines and always go beyond them.

— Beyond Language
- Beyond Margins

— Beyond the Screen
— Beyond Cycles

We are also thinking beyond 2028 in preparing individual projects
and prioritizing them. Here too, we do not point the spotlight

at the chosen few, but rather are inspired by teamplay

and collaboration, welcoming the widest possible range of actors
and audiences to the podiums for their confident and rewarding
self-realization. Rather than highlighting a few events, we focus on
the long-term heritage, a change in approach and a lasting legacy.

\

Cities of culture are not experiments
behind the walls of laboratories, but
living organisms. Europe is not a rigid
bureaucratic juggernaut; it is us all.
Liberec's journey towards dialogue is
therefore a story about all of us. We
can take our split and fragmented
experience into the macrocosm

of the world, inspire each other,
dream and shape new o,

universes together. @ —D
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make the dam less depressing, in fact make the whole of Liberec less depressing and a little less decayed and a little cleaner. Also, to improve the train station so that you aren't scared to go there and so that the first impression is not that I'm in a slum

Contribution
to the Long-term

trategy

Q5 The city's culture strategy

at the time of application and plans
for sustaining the cultural activities
beyond year 2028.

The city has been preparing for the 2028 ECoC candidacy since
2018, when the plan became part of the programme statement
of the Liberec City Council.

The culture development Strategy of the city of Liberec
for the years 2022-2029 (Strategy) and the candidacy
were comfortably approved by the Liberec City Assembly
in June 2021. From the beginning, the Strategy had been
prepared in cooperation with a wide range of local actors from
municipal and regional public institutions, private institutions
and independent organizations, political representation
and experts from the City Council and regional authority to build
a robust basis for cooperation. 70 local actors and 20 experts
and politicians of the municipal and regional administration
took part. The www.kreativni-liberec.cz website was created
and regular distribution of a newsletter entitled Liberec Infinity

began to be delivered to 366 addresses in the city and the region.

The goals and actions of the Strategy are part
of the city’'s 2021+ Strategic Plan, which was prepared in parallel.
An action plan for 2022 was approved by the Liberec City Council
for the Strategy, which is being implemented in parallel with
the preparation of the ECoC candidacy. The implementation
rules of the Strategy, also approved by the City Council, contain
tools for broad and systematic involvement of the general public
and actors in the process of implementing the Strategy.

Liberec has established the following vision approved by

the City Assembly:

Liberec is the centre of cultural and creative industries in the Tri-
border, in fields with an international dimension, such as
architecture, design, animation, puppet theatre, choral singing
and new technologies; it is a clearly identified point on the map
of Europe. Liberec develops sustainable architecture, urbanism
and public space, and model solutions are an inspiration

for similar-sized cities in Europe. Young people studying
creative fields in Liberec find opportunities to develop their
entrepreneurship in the city and the region.

Residents in localities of the city have the conditions
for active participation in local community life
and for participation in the formation of their surroundings.
The city centre has a good reputation, the offer of activities
and well-kempt public spaces attract residents and visitors.
As its brand, the city is actively using the city centre’s specific
panorama, where the distinctive architectural experiments
of the 20th and 21st centuries mix.

The sporting and competitive spirit of the city is balanced by
a sense of fair play and leads to collaboration of actors in sports,
culture and leisure to create an offer for residents and visitors not
only in Liberec, but also in the Liberec-Jablonec agglomeration.
Residents and especially young people thus find plenty
of attractive leisure activities offered by both cities.

The city and cultural institutions continue to reflect on
the city's complicated multicultural history. They actively
support the accessibility of the cultural heritage of Czech-
German coexistence associated with the economic prosperity
of the area at the turn of the 19th and 20th centuries, which
gave the city a significant cultural heritage represented by
collections of memorial institutions and a unique architectural
face. Municipalities, cultural institutions and civil society
in the Liberec-Jablonec agglomeration collaborate on
the presentation of this legacy in the European context.

The vision is to be fulfilled by activities in five areas.

Area of development 1: Next Generation, Area

of development 2: Open Communities, Area of development 3:
Strong Cultural and Creative Industries, Area

of development 4: Vibrant City Centre, Area of development 5:
Challenging Identity. They show which direction Liberec wants
to take and simultaneously develop the currently established
system of cultural services for residents and support culture
actors and cultural and creative industries. At the same

time, the current offer of public culture institutions as well as

the support of the services of non-profit organizations within

the subsidy systems will be maintained.

Q6 Strengthening

the capacity of the cultural
and creative sectors, including
the development of long-term
links between these sectors
and the economic and social
sector.

Strengthening the capacity of the cultural and creative sector

is mainly addressed in Area 3 of the approved Strategy, Strong
Cultural and Creative Industries. It views the capacity building
of cultural Strategy actors as the strengthening of knowledge
and skills, supporting spaces, accessibility of financial resources
and strengthening social capital and relationships with other
segments of society to which cultural actors often do not have
access. The Strategy sets out the following goals and actions:

Area of development 3: Strong Cultural and Creative Industries

Goal Actions

Action 3.1.2 To motivate
collaboration of private property
owners and CCl actors

Goal 3.1 There are
spaces in the city
available for actors

of cultural

and creative industries
for doing business

and implementing
activities for the general
public

Action 3.1.1 Developing
opportunities for the creation

of a creative centre in connection
with the potential of local, regional
and supra-regional partners

Action 3.1.3 Making
information accessible

about indoor and outdoor
spaces in the city

and conditions of their use
for the organization of cultural
events

Goal 3.2 Sufficient
institutional and financial
support for capacity
development

and collaboration

of actors in the cultural
and creative

industries at the local
and international level

Action 3.2.1 Strengthening

the knowledge of CCl actors

for the development of their own
business

Action 3.2.2 Developing
platforms for information
and collaboration of actors
in the cultural and creative
industries

Action 3.2.3 Collaboration
with the Region on

the development of a system
of creative vouchers

Action 3.2.4 Creating synergies
for systematic data collection,
monitoring and evaluation

of the situation of cultural

and creative industries

Action 3.2.5 Cooperation

of the university and local
CClinnovation actors

in the preparation of local human
resources

Action 3.2.6 Cooperation with
secondary art and technology
and other schools

in the development of human
resources and opportunities
for graduates

Goal 3.3 Cultural
actors who have

been developing

the cultural programme
in the city for along
time have available
sources of funding

for the programme

for the general public

Action 3.3.1 Development of multi-

source financing of institutions
established by the city

Action 3.3.2 Perception
change in the field of corporate
donations and promotion

of philanthropy for greater
involvement of the business
sector in the field of culture

Action 3.3.3 Developing
municipal financial and non-
financial instruments

to support the long-term
activities of cultural actors

Action 3.3.4 Strengthening

the knowledge of cultural actors
for drawing regional and supra-
regional grant resources
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We agree with the idea of Local Agenda 21, promoted by United
Cities and Local Governments (UCLG), which defines culture

as the 4th pillar of sustainable development, and we have
incorporated this concept into the Strategy. We plan to cooperate
with UCLG in the form of a joint conference and the transfer

of principles and recommendations not only to the city level, but
also to the region.

In Goal 2.1 Cultural offer is available for all target
groups, the city Strategy requires the preparation of a partial
strategy for the availability of culture for all in cooperation
with social service providers. We follow up on the task set by
the Strategy in the Outreach chapter through the involvement
of disadvantaged and marginalized groups. Emphasis is also
placed on expanding communication channels and financial tools
for cooperation between organizations in culture and in the social
area.

The culture cooperation in the context of the wider
economy of the city is understood in the Strategy on two levels,
which intersect throughout. The first is in support of meetings
of the cultural and business sectors with the aim of creating new
resources to support the cultural programme in the city. During
the preparation of the application, we actively communicated
with the business sector in the city, large and small enterprises,
in order to support the ECoC programme and the building
of long-term ties. Based on the recommendations of local
business platforms, which know the motivations and interests
of entrepreneurs, we have prepared the Match & Found project,
which will directly connect entrepreneurs and specific projects.
The second level is directly supported by the development
of cultural and creative industries in the city and the region
(see goal 3.2 above). This is already being developed by
the Technical University of Liberec and platforms for business
support operating in the city and region (Czechlnvest, Lipo.ink,
Chamber of Commerce), in cooperation with agencies operating
in the wider Tri-border region (Creative Saxony, Creative Lusatia,
IHK Chamber of Commerce and Industry - Zittau branch).
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Q7 How is the European Capital
of Culture project included
in this strategy?

From the outset, the European Capital of Culture project has
been seen as a tool for implementing a Strategy that has
emerged from a detailed analysis of the cultural environment,
discussion and dialogue with actors. The ECoC project is
perceived as a path or tool, not an ultimate goal. A tool to help
accelerate the development of culture in the city and region

and the development of the city and region through culture.
Thanks to the vanishing point, the ECoC perspective we were
able to incorporate ideas and measures into the Strategy that
may seem obvious from the European perspective of more
advanced democracies, but in the local context of Central Europe,
which can be summarized in general as ‘the quality of democracy
at the local level', are difficult to enforce for various reasons.

The international dimension of the project is of course crucial,
as it will allow a local European city to come into the international
spotlight. This encourages us to confront not only local but also
European social cycles and try to truly communicate with Europe,
within Europe. We believe that dialogue is not only a safe but also
a viable and proven way to reach the peaks of local hills and try
to balance on the edge of our own comfort zone.

ECoC will accelerate the implementation of goals
of the Liberec Cultural Strategy, as it will be an impulse that will
motivate faster progress. At the same time, thanks to the title,
funds will be available to help achieve the goals.
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Areas Area of development 1 Area of development 2

of strategy Next Generation Open Communities

Strategy goals Goal 1.1 Young people have ample opportunities Goal 2.1 The cultural offer is available for all target groups
will be fulfilled to develop and apply their ideas in the cultural Goal 2.2 In city localities there are public spaces available

within ECoC by
the following
actions

and projects

and social life of the city

Goal 1.2 Students of the Technical University
of Liberec are actively involved in the cultural
and social life of the city

Goal 1.3 The young generation from the whole
region visits city and regional cultural
organizations

The goals will be fulfilled by these ECoC actions:
The Technical University of Liberec is a close
partner of the project, it developed the mapping
of students’ cultural behaviour, which

the application responds to mainly through
open calls, allowing students to participate

in the submission of projects, creating various
opportunities for activities in public space,

and also through targeted marketing, which
responds to the identified needs of students
and barriers of primary and secondary schools
in visiting culture through creating a grant
programme for cooperation between schools
and cultural organizations.

Examples of specific projects:

As part of the Podium Redefined project,

the young generation will also be able

to participate in the preparation of initiatives

for the programme of public institutions. Space
for primary and secondary schools will be created,
for example, within the project My School, My City,
which will allow students to focus on improving
the school environment. Together with schools,
we also collected 1000 wishes for Liberec!,
which will be further developed within the project.
Young people will also be involved in the volunteer
programme Hands on!. Thanks to the Trinational
Film Summer School, students and young people
will be able to experience filmmaking first hand.

for culture-community events physically, technically

and procedurally

Goal 2.3 Culture and community infrastructure is available

in city localities

Goal 2.4 An interconnected network of local actors in the city,
who actively communicate with each other, with citizens

and with the city council

The goals will be fulfilled by these ECoC actions:

Goal 2.1 emphasizes the involvement of disadvantaged

and marginalized groups. We respond to them mainly through
the following measures based on mapped needs by creating
a system of accompaniment to cultural activities, alleviating
social prejudices by engaging topics that address target
groups in marketing, discounted admission, and ECoC
events with wheelchair access as much as possible.
Thanks to the preparation of the ECoC project, the principles
of approach to the development of public space were
defined with an emphasis on the conditions for cultural
community events, which in accordance with the Strategy
will systematically support the provision of suitable
conditions both in the case of new revitalization projects

and minor modifications, support the preparation of tools
for administratively simple occupation of public space

and available equipment for community events. It will
support the development of local micro-government tools
as well as the presentation of events in localities or subsidy
programmes for the development of cultural and community
events in localities. Participatory cooperation will support
the development of schools as a cultural and community
infrastructure.

Examples of specific projects:

For example, the projects In-Language Captivity, which maps
the stories of nationalities and minorities in the region as

a basis for various forms of sensitive artistic representation, or
the film essay Invisible Foreigners, which deals with the topic
of labour migration, focus on foreigners in the city. The elderly
are included across projects, such as the Cross-generation
Art Academy or the Wall of Day-to-Day Poetry, which will

take us to forgotten places to people on the fringes of society.
Thanks to the Circumflex coaching programme, anyone can
become an organizer of a cultural event. Floating Pontoons will
offer a public space for dialogue on the water. To See or to Be
Seen will look into intimate exhibition halls, i.e. The privacy

of people’s living rooms. Adoptive Peripheries will create
conditions for the preparation of a cultural programme in public
space from the bottom up. Housing Estate Poetic will focus on
rehabilitating the image of panel housing estates. The Liberec
Architecture Centre will create a base for educating

both the general public and professionals and discussing

the development of the city.
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Area of development 3
Strong Cultural and Creative Industries

Area of development 4
Vibrant City Centre

Area of development 5
Challenging Identity

< there were more pleasant corners, parks, benches, shady places, gardens, bike paths, opportunities to sit by the water - reservoirs, streams, ponds. So that public transport would have routes around the outskirts of the city and not all go through Flignerka (street).

Goal 3.1 In the city, there are spaces available
for actors of cultural and creative industries

for doing their business and implementing
activities for the public

Goal 3.2 Sufficient institutional and financial
support for capacity development

and cooperation of actors in the cultural

and creative sectors at a local and international
level

Goal 3.3 Cultural actors who have been
developing the cultural programme in the city
for a long time have available resources to fund
the programme for the public

The goals will be fulfilled by these ECoC
actions:

Creating opportunities for meetings

of entrepreneurs and organizers of community
activities in order to ‘adopt community projects’,
accelerating the preparation of the creative
centre, supporting the emphasis on cultural
and creative sectors in existing business
support tools in the city and region,

working on setting up and developing data
knowledge about culture and cultural

and creative industries in the city and region,
building knowledge capacities, especially

in the field of fundraising by cultural players,
supporting the development of multi-year
grant instruments of the city of Liberec

and cooperating on building synergies

in financing the independent scene in the city
at the municipal and regional level. Actively
participating in the debate at the national
level and promoting topics that underpin

or accelerate the potential of culture, arts

and cultural and creative industries at a national
and European level.

Examples of specific projects:

Match & Found will be a platform for direct
cooperation between the business sector
and activity implementers. The Academy

of Skills and Opportunities will mainly
support the development of management
and the fundraising skills of cultural actors.
As part of the Tri-point Residencies project,
conditions will be created for a sustainable
residency and exchange programme

in the Tri-border. Thanks to the Creative
Centre of Animation, the city will create

a base for the development of the city as

an international animation hub. The Arts
and Crafts Ecosystem will explore creative
crafts as a key source of local cultural
identity and support the development

of entrepreneurship and local self-awareness.
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Goal 4.1 The city centre lives

an active cultural, community

and business life / city residents
spend time in the centre, the centre
is attractive for residents

and visitors

The goals will be fulfilled by these
ECoC actions:

Accelerating the development

of public spaces in the city

centre, including conditions

for the implementation of culture
and community activities

and the application of regulatory
and creative motivational tools

to reduce visual smog. Supporting
the coordination of activities

in public space in the city centre
on the part of the independent
scene and local businesses;
creating financial mechanisms

for the development of localities,
including the centre. Marketing
the programme in the city centre
by transforming its brand.

Examples of specific projects:
Urban Responsibility will give space
to discussing visual smog in the city,
transforming ground-floor spaces
of the city into galleries. Community
Art Service will offer a different
perspective on the exposed public
space of the bus station in the city
centre. Culture Markets will offer

a live programme, arts and crafts
productions and the exchange

of unused things as an addition

to the regular commercial markets.
Fata Morgana virtual pop-up arenas
will mix augmented reality with
reality, creating a new experience

of public space. Reichenberger
Zombie Business will bring empty
commercial spaces to life with
artistic interventions. In augmented
reality, Re-exploring Chimneys

will re-present the city centre as

the original district of industrial
production in connection with

the manufacture of textiles

and other materials.

Goal 5.1 The city accepts and develops

its specific identity with a strongly shaped
industrial history and a German-speaking
population

Goal 5.2 The city profiles itself in selected
topics of cultural and creative industries that
have a strong international outreach

Goal 5.3 Functional cooperation of actors

in culture and sports, which creates

a common basis for the identity and brand
of the city externally

Goal 5.4 The Liberec-Jablonec
agglomeration has effective marketing

for the cultural and sports offer for residents
and visitors, in which cities and actors
cooperate

The goals will be fulfilled by these ECoC
actions:

The application contains all the topics that are
included in the goals, which initiate work with
the identity and brand of the city. Changing
the image of the city and its connection with
culture and cultural and creative industries is
one of the motivations of the application. We
will fulfil our goals by developing specific
projects in the programme and through
marketing, by systematically connecting
the topics of culture and sports in project
marketing and by developing the promotion
of the programme in the entire
agglomeration and the region.

Examples of specific projects:

The Crystal Valley Festival, which
popularizes and supports the development
of the glassmaking tradition, will

be complemented by a unique

installation and a Glass Forest digital
archive. The STRUTEX conference

and the Nanovariation exhibition will provide
a glimpse into the future of textile production.
Both traditional industries symbolically
carried by cities in the agglomeration

of textiles (Liberec) and glass (Jablonec nad
Nisou) will be discussed. The Creative Centre
of Animation will present the internationally
significant tradition of Czech animation

in a contemporary context. The Right

to Roam project will reflect the Czech
phenomenon of tramping, and Sokol Story
is a performance guide to the history of this
legendary sporting association. Mountains
Link will present an open photo album

of mountain hikes. Arts in Sport will focus
on the interactions between sport, arts

and cultural and creative industries.

Q8 Long-term cultural, social
and economic impacts
(including impact on urban
planning development) in case
of winning the ECoC title.

We see ECoC as an accelerator of ideas and steps

of implementation. Many of them will take place on the basis

of the Strategy, while others may have a more complicated path.
In the micro-world of local ties, we open the door to dialogue with
the outside world and current trends. The Tri-border area shall
also benefit from the positive effects.

Impacts on cultural
environment

Impacts on social
environment

Impacts on economic
environment

Impacts on the environment
and urban development

— Strengthening the status

of culture in the city and a new
identity of the city associated
with culture and sports

— A more diverse cultural offer
and space for progressive
activities that follow European
and international trends

— Strengthening

the interconnection

of cooperation between
institutions and communities
and civic organizations

— Increasing the knowledge
capacity of the cultural sector

— Networking actors in the city
(institutional and non-
institutional) at the European
level and strengthening

the capacity to participate

in international projects

and draw on European funding

— New sources of funding

for the cultural programme
and other non-financial
support instruments in the city
and the region on the part

of the public administration
and the private sector

— Enhanced societal cross-
sector ties and cooperation

— A more open atmosphere
in the city

— New international friendships

- A more sympathetic

and cooperative environment
that invites everyone

to participate in the creation
and to visit the cultural
programme

- Increasing space for young
people and discussing their
values

— Improving intergenerational
understanding

— Creating a social
space for the values
of 'underperformance’
and slowdown

— Reduction of prejudices
between individual target
groups

— The identity of the residents
connects sport and culture

— Strengthening the values
of participatory democracy
and civic trust

— More active cultural
and community life in the city
and the region

— Strengthening residents’
responsible and active
relationship with care

for the city's public space

— Strengthening the debate on
the cultural and creative sectors
as an important employer

in the industrial region

— The brand of the city

and the region already
connected with selected
creative industries (glass,
textiles, architecture) will be
strengthened and enriched by
other industries

— International attention
and international cultural
tourism, from which local
entrepreneurs and cultural
actors will benefit

— Alivelier city centre attractive
to locals and visitors alike,
which will benefit local small
businesses of all kinds

— Strengthening the position

of actors in the cultural

and creative industries to attract
investors

— Reinforced background
for business development

in the form of new support
tools, i.e. The creative centre,
including services

— New job opportunities

in culture and cultural

and creative industries

in the city and in the Tri-border,
temporary, associated with
the ECoC, and permanently
sustainable

- Strengthening the idea

of brownfield development

in the city centre not only
through economically motivated
development, but also

through culture and CCl led
development

— Synergy with the selection
of Liberec among the 100 EU
cities for the EU Mission —
Climate-Neutral and Smart
Cities

- Strengthening the promotion
of environmentally responsible
behaviour through links

with the ECoC programme

and marketing

— Strengthening opportunities
for connecting start-ups

in the cultural and creative
industries and the environment

— Strengthening the priorities
of public space revitalization,
which emphasize high user
quality and democratic
accessibility for all target
groups and their activities
and the implementation

of revitalizations

- Increasing the priorities
of revitalization of cultural
infrastructure owned by
the public administration
and in private hands

in the city and in the region
and the implementation

of revitalizations
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To have more space for music on the streets and shops in the town centre with local products from local craftspeople. That individual sports were encouraged more than team sports like hockey and football.

Q9 Monitoring and evaluation plans.

How should evaluation be approached in an age when

the enlightened belief in the knowledge and validity of specific data
alternates with astonishment at the irrationality of society, in which
facts and tangible indicators are often the last thing that it follows?
The evaluation of culture is the subject of long-term and passionate
discussions. Admiration for translating beauty into economic
added value alternates with the horror that, instead of the expected
dialogue with the language of numbers, we are faced with

the uncompromising nature of financial statements and one-sided
pressure to increase attendance. We believe that reading the annual
reports of cultural organizations must not be reduced to financial
statements and the number of visitors. Data, especially economic
data, is a secondary argument for us. Dialogue must be held about
the beauty of the creative act, about things that matter, arouse
emotions and are an added value for shaping the better side

of people’s character. These things also lead to their livelihood. Itis
not necessary to develop a number of experiences or accelerate
wealth, but to support local people and conditions for spending free
time in a way that makes sense to them and entertains them.

Who will participate in the monitoring and evaluation and when
it will take place
Monitoring and evaluation will deal with the implementation
of the projectin all its aspects as well as the evaluation
of the project's impacts on the development of the city's cultural
environment in a broader socio-economic context. The condition
of the project will be monitored both at the level of programme
availability for various target groups and the involvement
of the population, and at the level of project management
and its financial health. Monitoring and evaluation will
follow the recommendations of the European Commission
for the self-evaluation of cities.
In cooperation with the team, the realization partner
of the project and members of the Liberec2028 organisation —
the Technical University of Liberec (or an interdisciplinary
team composed of experts from its various faculties) — will be
the main partner dealing with the impacts on the development
of the environment and the involvement of various target groups.
The aim of the cooperation will be to maximally strengthen
regional sustainable knowledge, which will be replicable, usable
for the development of the city and region's strategy, and will
motivate partners to further research the region in the European
context. The results of the project will be continuously monitored
and evaluated at least once a year by the team, and the condition
of the management and financial health of the project will also
be assessed by an independent auditor. We consider the first
part to be animated and creative, the second to be supervisory.
Project monitoring and evaluation will be treated separately.
Thanks to the composition of expert areas, the Technical
University of Liberec (TUL) has long-term experience in measuring
the socio-economic environment in the region, including topical
surveys of cultural and creative industries, which are connected with
local traditional industries such as glassmaking. This experience will
be further strengthened thanks to the role of a professional partner —
the Liberec Region —for mapping cultural and creative industries
in the region. The mapping will be completed according to the national
methodology and in the local context related to the results
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and methodology of the surveys carried out in neighbouring Saxony
in cooperation with Creative Saxony and its partners.

The principles of the evaluation of the cultural environment
in the city and key indicators in the field of the cultural environment
were laid during the preparation of the 2022-2029 Strategy
for Culture Development of the City of Liberec. Subsequently,
they underwent a critical evaluation in cooperation with TUL
within the first round of application preparation. A more detailed
methodology for monitoring and evaluation of the project will
be created in the case of advancement to the second round
in 2023, including the frequency of evaluations in connection
with the availability of standardly used data and the possibility
of carrying out unique surveys. The evaluation of the condition
of the project in terms of its management and financial health
will be repeated yearly. Both will be linked to a monitoring visit by
the European Commission in 2024, 2026 and 2027 in order to hold
a mutual dialogue on the findings.

What we will measure
Forcing numbers to make sense means that someone has
to understand them, have a dialogue about their meaning, truly
use them and turn knowledge into action. Therefore, we will work
with indicators that form a general knowledge of the environment
and are commonly used. At the same time, we will be partners
in the creation of some new data, which can bring an interesting
‘aha effect’ in the context of a strongly industrial region. We will
draw from the sources of the Czech Statistical Office and regionally
built knowledge. We will use synergies with the broader national
context to support the mapping of cultural and creative industries
at the regional level by the Ministry of Culture of the Czech Republic.
We will be inspired by the principles and indicators followed in Agenda
21 for Culture, which we want to present at the regional level. Our main
goal is to incorporate work with data in the field of culture and cultural
and creative industries in socio-economic and environmental
contexts in the everyday planning of the city and the region.

We will use qualitative feedback on several levels. We
will create a panel of 30-50 stakeholders from the city
and the region and monitor the development of their attitude
toward the meaningfulness of the implementation of ECoC
for the development of the city and the region. We will include
in the selection those who support the project and those who are
against it; we will follow up on the pilot survey, which we prepared
in 2020 as part of the preparation of the City Strategy. We will
process the feedback of various audience target groups on
the quality and availability of the programme according to their needs
in close cooperation with cultural organizations. In cooperation
with the municipality and non-profit organizations, we will monitor
the activation of citizens through the ECoC programme and the tools
that will be created thanks to ECoC or in connection with it.

The table below shows a general overview of examples of the main
topics of monitoring and evaluation, within which indicators

will be prepared in accordance with the spirit of the application
and the meaning of the ECoC objectives. The individual topics

are marked by a link to the recommended indicators of general
objectives (GOs) and specific objectives (SOs) of self-evaluation
for the host of the ECoC title. Furthermore, there is a link

to the objectives or indicators of objectives of the approved

City Strategy with a 2-3 year periodicity of evaluation, the first
evaluation of which will be carried out in 2023 or 2024.

Area

Main topics for which indicators will be prepared

Target

Cultural environment

Audience satisfaction

Audience satisfaction and attendance of ECoC events and institutions, monuments,
activities in the city centre, local and foreign, context of spending free time with sports

objective of Strategy 1.1, 1.2,
1.3, 2., 4.1 / objective of ECoC

GO1,S02,S02
Capacities Developing the capacity of actors, including mutual cooperation, cooperation with objective of Strategy 3. 3./
international partners and improving the ability to obtain financial resources objective of ECoC SO1, SO3,
SO4
Funding Availability of financial resources (public, private, from the EU) for the implementation  objective of Strategy 3. 3./

of all cultural genres in the city

objective of ECoC SO1, SO3

Communication

Monitoring of ECOC communication channels, key players and projects in the city

objective of ECoC SO2

Diversity

Diversity of cultural activities, genres, artists, international representation

objective of ECoC GO1

Social overlap

Accessibility Accessibility of the programme and the possibility of self-realization for specific target objective of Strategy 2.1/
groups, cooperation between schools, social service providers and cultural actors objective of ECoC SO2

Engagement Engagement of citizens through informal activities in localities and non-profit objective of Strategy 2.3,
organizations in and beyond culture 2.4/ objective of ECoC SO2

Involvement The degree of public involvement in the planning and cultural-community objective of Strategy 2.4/
development of the city and the broader context of urban development objective of ECoC GO2, SO2,

SO3
Tolerance The relationship of citizens to cultural diversity in the city, the region and Europe objective of ECoC GO1

Economic overlap

CCl businesses

The situation of entrepreneurs and businesses in cultural and creative industries
in the context of the city and region’'s economy, including employment of students,
development of start-ups, business conditions and available human, financial

and spatial resources

objective of Strategy 3.1,3.2/
objective of ECoC GO2

Philanthropy

Willingness of the business sector to participate in the creation of new resources
for the development of cultural activities and conditions for communities in the city

objective of Strategy 2.3/
objective of ECoC SO1, SO3

Tourism The situation of the tourism industry and its reflection in the number of visitors objective of ECoC SO2, SO4
to tourist destinations, occupancy of accommodation capacities, distribution
of tourists in the region (geographical spread) in the context of over-tourism

Brand Transformation of the city brand and its perception in the city in the regional objective of Strategy 5.2/

and European context

objective of ECoC SO4

Urban environment and environmental overlap

Public space

Attractiveness of public spaces and their accessibility for cultural and community
activities, revitalization, greenery, friendly rules

objective of Strategy 4.1/
objective of ECoC GO2

Cultural infrastructure

Attractiveness of cultural heritage and cultural and community infrastructure and its
accessibility to all genres in the city, revitalization, equipment, friendly rules

objective of Strategy 2.3,
4.1/ objective of ECoC GO1,
S03

City development

The degree of involvement of cultural, community and creative functions in plans
to revitalize the area and buildings within temporary and permanent use, both on
the part of the owners and on the part of the public administration

objective of Strategy 2.3, 3.1,
4.1/ objective of ECoC GO2

Shared responsibility

Residents' interest in activation and common care for public space

objective of Strategy 2.2,
4.1/ objective of ECoC SO3

Implementation of environmentally responsible measures on the part of cultural
actors, level of support for environmentally responsible behaviour on the part
of citizens in the context of European environmental policy

objective of Strategy 2.2,
4.1/ objective of ECoC GO1

We are aware that ‘'measurement’ in the programme
context, which emphasizes non-growth and slowdown,
is in a way a paradox. To measure whether we've slowed

down? What do we do with such knowledge? Will it lead

to further stress or a feeling of inferiority that we are not
‘slowed down' or ‘happy enough'? We will give preference
to experience over measurement.
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I'm advocating for a direct train connection LB-PH...

We aim to establish an upside-down podium, where narrators
do not direct their monologues from above, where the history
is not written by the winners, but rather where the stands
provide us with a safe, caring and peaceful shelter full

of imagination and interaction.

Yet how should we start a dialogue in a city full of contrasts
and disparate fragments? How do we build trust in an age
characterised by post-truth, a tendency towards misinformation
and pervasive scepticism? And how do we defend and live up
to the title of ECoC in a city where it is customary to emphasise
the isolated autonomy of sporting and cultural heritage rather
than the balanced cultivation of both body and soul? We
want to overcome this deep-rooted duality, to lead a dialogue
to reconcile all contrasts and to target new paths, points of view,
perspectives, spaces and relationships. We want to open up
and head beyond.

On the way to physical and mental harmony, we reshape sports
terminology and overcome the routine notion of winners
and heroes. Of podiums as platforms for monologues, pedestals
only for the awarded, stands only for a handful of winners. We
want to be inspired by team play and cooperation while breaking
free from the paradigm of rivalry and competition, freeing
ourselves from the yoke of contest. This is why we have already
started a dialogue with all the candidate cities from the Czech
Republic during the candidacy process to connect our homes
with mutual experience and inspiration.

We do not categorize art projects or other stimuli from
cultural actors or the general public as good or bad, viable
or unviable; we work with each of them earnestly, provide
feedback on the proposals and develop their visions and ideas
together with their initiators.
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Whether we expose ourselves to the influence of sports or
the mountains that Liberec is so closely surrounded by, we
will replace the blind chase for the highest summits with paths
towards tolerance and care, listening and understanding. Under
the influence of external circumstances, we feel that human
society is beginning to rediscover the true meaning of the words
democracy, freedom and equality, the real values of which we
have almost forgotten. That is why it is so important to keep
these moments in our minds and to develop them further, not
only through human interaction and active and creative artistic
activity, which brings reciprocal enrichment, but also through
a personal calming, contemplation, learning and discovering.
We want to cultivate space for sharing experiences and stories
in which heroism is associated with responsibility, solidarity
and respect rather than individual performance.

The damaged identity of the city can only be healed
by taking care of interpersonal relationships and mutual
understanding, and also in symbiosis with the environment,
which we are an integral part of. Together with the exhausted
planet, instead of another peak scaled, we will slow down,
exhale and discover completely new perspectives.

Technology can shorten distances, but it does not provide real
human closeness. Therefore, no technology can heal a polarized
society. Our vision is about transforming our relationship with
others. Language and speech, as the cornerstones of culture,
are our tools for (self)reflection, but also for exploration,
mutual inspiration and empathy with others. We want to open
up encapsulated communities, overcome self-privatization
and reduce prejudice through dialogue, in which we speak
a common language and listen to each other.

We replace the general pressure to perform
with responsibility, cooperation, solidarity, balance
and imagination. Through a common language, we want
to construct a new ecosystem that leaves no one behind.

We want to give podiums and stands a new meaning; this is
the fundamental framework and structure of our programme.
Not winners' podiums, but the same starting level and equal
opportunity for all. And above it all, a symbolic triple roof that
integrates specific projects, their clusters and programme
blocks.

The triple roof. For us, these are the diacritical circumflex,
the silhouettes of our mountains, and the geopolitical
Tri-border in which we live side by side. Yet we cross
the boundaries of conventional programme linearity and go
beyond them. In doing so, we provide space for experiment,
playfulness and exploration as well as personal
contemplation. However, the three programme starting points
stand on a unified base. Like a house that would soon collapse
without a solid foundation.

The cornerstone:
— Beyond Language

3 programme peaks:
- Beyond Margins

— Beyond the Screen
— Beyond Cycles

Long-term legacy:

We look not only “beyond" the vertices of the programme
triangle, but also beyond 2028. We reassess what is truly
important. We focus on long-term legacies, on changing
attitudes, on strategic visions, on civic participation. We are
inspired by team play and collaboration, lending the stage

to the widest possible range of actors and audiences. We
want to share and experience the festive year 2028 with

the local people, the region, Europe and the rest of the world.
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more parks, cheaper goods, more high school choices (ex. Ballet/Acting Conservatory), more organic, vegetarian bistros, gluten free restaurants, ballet/dance shops (Orishke, Sanscha, Street dance) (Cheer), more competitions (dance), more orthodontists

Language is a cross-cutting topic
that is reflected in individual art
projects and the concept of the entire
application.

With reference to the torn line of history, we want to develop
the half-forgotten potential of the region, where several
languages and dialects have long mixed — Czech, German, Polish
and Lusatian Sorbian. In the everyday buzz of the city, however,
we can also hear Vietnamese, Ukrainian or Slovak, often also
Romanian, Moldovan, Greek and, of course, ubiquitous English.
We hear the languages of foreign students, workers and war
refugees.

The languages may sound free, yet they remain closed up
in cultural enclaves and among isolated people. That's why we
offer and encourage open communication and transparent
dialogue across sectors, areas and interests. The use of dialogue
is and will be increasingly relevant in the context of an ageing
population, polarised society, the climate crisis and the massive
proliferation of online communication.

Language provides us with the ideological framework for creating
our artistic programme and enhances our capacity to implement

it. As early as during the candidacy process, we initiated a dialogue
with all candidate cities with an invitation to form a joint idea platform
called Culture Reshaped. The individual candidates represent
different models of cultural experience, which is why it makes sense
to raise up society-wide issues, inspire each other, listen to each
other and learn from each other how to deal with the challenges

of the 21st century. Candidate cities will share their experience

in developing cultural strategy documents and visions and stimulate
creative development of other municipalities in the country.

The platform will also administer an open library of ideas, projects
and recommendations for the fair and sustainable use of local civic
activities.

An Open Fan
With a fan of physical and virtual discussion platforms, we will offer
grounds for the involvement of all residents and visitors to the city
and the region. By means of regular and random debates, talks,
lectures or seminars, we want to frame contemporary discursive
narratives with creativity and imagination, transferring individual
topics from closed institutions to public space and back again, from
the city centre to its periphery or vice versa, to the wider region,
Europe and the rest of the world. And from there back to us again.
— Circumflex is an umbrella for initiatives and ideas from
cultural actors or the general public. We see potential, energy
and inspiration in each of the stimuli that have already come
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to us during the candidacy itself. Circumflex includes a coaching
programme for anyone who is interested in participating

in the cultural life of the city. This way, we willaccompany
cultural actors and civil society on the path to the development
and realization of their visions and dreams.

— Stories Rewritten will lay the foundations for a living archive,
a collection of memories, scraps, research, ideas and dreams.
The online database of a variety of stories, legends
and testimonies will also serve other projects that will arise
within Liberec2028.

- Inline with the "Hyde Park"” concept, Floating Pontoons will
appear on the Harcov Dam, situated close to the city centre,
and will become a low-threshold form of dialogue in public
space.

Further projects in the block: Offcity LAB (informal meetups in support
of local creators), Quadrangle 2028 (an offline cultural hotspot that never
sleeps), Liberec Cultural Forum (an ongoing platform for co-creating local
cultural events), European Trialogues (conferences of representatives

of Tri-border regions across Europe).

Language Isolation
As a consequence of poor communication, the fragmented
society is accompanied by a number of stereotypes, barriers
and risks, manifested primarily in language. These range from
the disrespectful informal addressing of the Vietnamese,
the aloofness towards people with an Eastern Slavic dialect,
the “joking” allusions to “Ukacka" (referring to Ukrainian refugees)
and “"Skopcaci” (the name given to Germans during the World War
Il), the generalized attribution of negative qualities to the Roma,
and disinformation campaigns associated with all of these.
In a block of projects, we will reflect on prejudices against
nationalities and minorities, generational stereotypes, barriers
in communication between the public administration and cultural
actors or the general scepticism and distrust towards institutions,
authorities and political representation.
— The in Language Captivity project maps the stories
of Poles, Germans, Lusatian Sorbs, Vietnamese, Greeks,
Ukrainians, Roma and other nationalities and minorities
living in the region. For example, the project will search
for the history of Vietnamese corner shops, dismal images
of boarding houses and many other things that illustrate our
everyday life in Liberec. The stories will be stored in a virtual
archive — Stories Rewritten — and brought to life through
artistic representations, such as a cartoon, which will reveal
the power of language and the dangers of “innocent” joking
in print and urban murals.
— The Cross-generation Art Academy will offer educational
courses in traditional and experimental art disciplines
and genres. Courses will be taught and attended across
the age spectrum.
— The Academy of Skills and Opportunities will
provide comprehensive training from presentation
and communication skills to project application writing
skills. With interactive seminars, roundtables, workshops
and various facilitation techniques, we will work towards
the concept of creative bureaucracy.
— Media Literacy is a project of specific education, including
the ability to decide to what extent and in what way we want
to use technology and the information obtained from it. With

information workshops and digital literacy training courses,
we will guide all age categories through the pitfalls of the virtual
world in an era plagued by misinformation.

Further projects in the block: Mural Festival (mural art festival
with augmented reality, where paintings will create several
corridors of trails), the Little Indian (inter-generation theatre
performance about the basic archetypes of mental development),
My School, My City (platform for pupil and student development
of the environment of schools and the urban public spaces).

Language Intimacy

A considerable part of communication is moving to the virtual

environment, and online space is fundamentally changing

the established patterns of information exchange. At the same

time, it is facing its limits, for example, by the gradual loss

of understanding body language, similarly to the perception

of nature. We will rediscover environmental sensitivity and ways

to relate to nature, the world, body and soul. We will get to know

language in its intimate forms through:

— Circulate Circus, in which theatre makers, dancers, jugglers,
acrobats, new circus artists and athletes will raise certain
social issues through interpretative movement, thus opening
them up to an international non-verbal dialogue. We will
heal social divisions by bringing together dancers, artists
and athletes from different communities to deepen mutual
listening and understanding.

— Poetree is a poetic parade, a follow-up to the project
"WE PARAPOM!" from Chemnitz 2025. By adopting and taking
care of already full-grown wild apple trees, the inhabitants
of the region will lay their own roots, learn the language
of plants and find reconciliation with local history in it. Their
guides will be artists who will use the poetics of the plant
kingdom to organise an apple trail that can overcome social
barriers between parts of the region and the discontinuous
historical axis.

— The body as an object of constant judgment and observation
by strangers while something deeply personal and intimate.
What does self-acceptance mean and what role does care
and self-care play in all this? With the Body Exposed project,
we will explore the area of corporeality and personal identity
through performance, conceptual art, dance, tattooing
and other body art techniques.

Further projects in the block: Youth Theatre Festival (international
youth theatre festival), Matefinka (special edition of the international
professional puppet theatre festival), Juggling Group (social circus
merging principles of therapy and teaching), the Trilogy of Babel

(a three-part performance exploring the boundaries of multilingualism
and monolingualism).

Boundaries of Literature

The strong literary tradition of the region is continued by projects

in which literature expands from its elite pedestal into the public

space. We shake off the label of incomprehensibility from poetry,

novels and philosophical treatises and mix ancient elegies or

contemporary haiku among pancake recipes, inscribe them

on the walls of tunnels, corner shops and among the gambling

machines in 24-hour bars.

— With author readings, poetry festivals, lyrical walks, soirees
of shared silent reading and other literature activities

spread over the entire calendar year, we will turn Liberec
into a City of Reading. We will emphasize not only
the accessibility of literature, but also the limits of translation.

— The Wall of Day-to-Day Poetry is a series of poetic installations
that will make otherwise forsaken and gloomy places
(underpasses, motorway overpasses, etc.) accessible. Poets
and artists, in collaboration with social workers, will seek ways
to actively engage creatively with persons who are connected
to certain places but at the same time are excluded from public
cultural, political and active civic life.

— Where the boundaries of literature in the digital age are
and what role algorithms or artificial intelligence can play
in literary production will be elaborated in Poetry Boundaries.
A zone created by generic predictive text, in which texts
freely evolve into images, musical intermezzo or cooking
recipes, will be transformed into a theatre play, full of absurd
and surrealistic images. During interactive workshops,
the internet poems will then be translated in all directions
from English into German and Polish, resulting in a printed
and digital publication.

Further projects in the block: 7st Liberec Festival of Poetry
(international literature biennial in the city’'s public space), Stop, Look
and Listen! (regular literature evenings), Through the Tunnel (author site-
specific readings), Liberec as an Inspiration and Crossroads (literature
personalities of the region, including Franz Kafka or Otfried Preussler),
Poetry in Motion (festival workshop of Czech-German poetry).

Project promoters: Liberec2028, Offcity, Jifi Konvalinka, David Pastva,
Hidden Stories, Society of Germans in North Bohemia, Liberec Elementary
Art School, Regional Research Library in Liberec, _ STROY Studio, Eva
Cermakova, Kamila Peroutkova, Dramacentrum Bezejména, Anna “Anuka”
Markovd, Naive Theatre Liberec, Yemi A. D., Vesela Trdla, Tomas Miklica,
LAK - Liberecky autorsky kruh, Fry¢ New and Used Bookshop, Pavel
Novotny.

Potential partners (local): Technical University of Liberec, Eurocentrum
Liberec, Trampoliny Patrman Liberec, Motyckovic Klika, Post Bellum,
Lipo.ink, ARR - Regional Development Agency, Dim déti a mladeze
Vétrnik — Liberec, Centre for the Integration of Foreigners, ROMEA,
KONTAKT Community Centre, Regional Gallery Liberec — Spa, North
Bohemian Museum, TUBA Atelier, DEPO2015, Creative Europe, Nova sit
cultural network, KAM - City Chief Architect's Office, People in Need,

F. X. Salda Theatre, Nazdar! Culture Space, Eva Jiradkové, Katefina Steiger,
EKOPark Liberec, Centre of Environmental Education DIVIZNA, Cmelak -
Friends of Nature Society, Jedlick(v Ustav Liberec.

Potential partners (international): EUREX Working Groups (Euroregion
Neisse-Nisa-Nysa) (DE/CZ/PL), Christian-Weise-Bibliothek Zittau (DE),
Hochschulbibliothek Zittau (DE), Universitatsbibliothek Chemnitz (DE),
Ksigznica Karkonoska Jelenia Goéra (PL), Stadtbibliothek St. Gallen (CH),
Domowina Publishing House (DE), Creative Bureaucracy (DE), NUN —
neue unentd_eckte narrative Chemnitz (DE), City of Augsburg (DE),
Sorbian Museum Bautzen (DE), Bastia-Corsica 2028 (FR), Rufina Bazlova
(BY/CZ), Gerhart-Hauptmann-Theater Gorlitz-Zittau (DE), Spa Theatre
Jelenia Géra (PL), Zielone Wiosla Sieniawka neighbours association (PL),
Chemnitz 2025 (DE), City of Zittau (DE), City of Bogatynia (PL),

tYhle (FR/CZ), Braga'27 (PT).
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The geographical location of Liberec

gives us the opportunity to change

the perspective for once and make

the periphery, instead of the centre,

the heart of events. Like other European cities, Liberec
suffered in connection with the urban phenomenon of zoning
and the construction of railways and motorways, which
insensitively cut the city in half. The area behind the railway
often appears to be a grey, forgotten stain on maps of civic
infrastructure. Who lives in such places and how?

The word “margin” traditionally refers to the edge, periphery,
disinterest and exclusion. In sports terminology, “margins” are
also the differences and point advantage between athletes.

For us, the "margin and difference” is a focal point, a place where
sparks are created, of inspiration and opportunity for dialogue.
In the projects under the umbrella of this programme level, we
dispel the myth of defeat, heroes and provincialism.

Tri-point Residencies is a programme of residencies for artists,
researchers, scientists and athletes that we will develop with our
local, regional and international partners. The artist residencies
will be implemented not only in Liberec, but also all over the Tri-
border area. Tri-point Residencies will also offer residencies
abroad in collaboration with international organizations

and networks. The residency programme will focus on several
areas, one of them being a programme called EUHotel prepared
for artists from the Eastern Partnership countries; emphasis

will also be placed on the implementation of virtual residencies.
The themes of the residencies will be drawn from the contrasts
and dialogue between different fields and disciplines such as
culture and sport.

Heroes Redefined

The residential fragmentation of the city of Liberec is often
reflected in the souls of its inhabitants. Years of urban zoning
have directly facilitated the mental segregation that inevitably
accompanies the spatial one. Inside the city, we bring whole
separate worlds together to a dialogue, we give a voice

to otherwise unknown characters, and we change the routine
notion of winners and heroes.
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— The film essay Invisible Foreigners deals with the issue
of life in industrial zones on the outskirts of the city. While
the current labour migration might imply multicultural
diversity, the lives of labour migrants and immigrants
are usually confined to safe but isolated communities
outside the central goings-on of the city. The essay will be
accompanied by a series of encounters in the living library
format, using the method of storytelling and the possibilities
of direct dialogue.

— Celebrities in Motion — through interactive animation
in the public space, we will present local personalities
in new contexts. Composers, poets, actors, singers,
architects and many other creative people associated with
the region will reveal the challenges of heroization. We will
look into the darker and more ordinary sides of their life
stories and find positive and responsible references with
environmental and social overlap.

— Microstories of so-called Everyday Heroes will create
a counterbalance to the popular names. Filmmakers from
various European cities will capture the everyday life
of their citizens in video reports. Across Europe, e.g. tram
drivers, curators, teachers, nurses, etc. will meet in a virtual
environment to become city guides for a moment.

- With the ambivalence of To See Or to Be Seen, we will peek into
the privacy of local households from publicly accessible places.
These households will be portrayed in the same yet authentic
and highly individualised environment of their living rooms as
exhibition halls of privacy. A series of household paintings will be
created using anonymous data collection, but the paintings will
be based on real interiors of our neighbours' places and, with
their consent, will be exhibited in the public space.

Further projects in the block: Mu(m)ddle (art studio combining
therapeutic support, babysitting and creative art activities raising not only
the topic of care for the caregivers but also of self-care as such).

Home-Run

Is Liberec a city of nobody or a city of everybody? Is home rather

a feeling or a particular place? This is another ambivalence

that we want to overcome through a dialogue between art

and movement. “"Home-Run" is about finding home, roaming

through the surrounding landscape and wandering within oneself.

With art and physical movement, we will rediscover the balance

of body and mind and look for a home within ourselves.

- With the Mountains Link project, we will be viewing the all-
encompassing mountains as a link. Through traditional
photography, artists will take us on a historical walk
through our mountains. The exhibition of photographs
will be conceived as an open photo album, continuously
complemented by records from the photographic tours that
will be implemented as part of the project.

— The right to public access to the countryside, the Right
to Roam, to wander and contemplate should be enjoyed by
everyone regardless of nationality, age or religion. The Czech
phenomenon of tramping will be reflected in its various forms
both in terms of personal experience and collectively shared
social folklore. In addition to an exhibition and a publication on
the history of this important and still-living subculture, a map
application will be created and oriented towards experience
and relaxation tourism.

— In addition to increasing the physical fitness of its members,
the Sokol movement aimed to engage in cultural and social
activities, to promote personality development and cultivate
honesty, national, racial and religious tolerance. The Sokol
Story is a theatrical scavenger hunt; a performative guide
to the history of this legendary sporting organization.

— We will convert the system of historic military bunkers
called "Fopiky" into a string of safe, peacetime refuges
for international artistic interventions. In Fortification
Pilgrimage, these buildings will be used as stages
for international musicians, theatre artists or performers.
Instead of looking out for the enemy, we will turn the bunkers
into a camera obscura, reversing the perspective and letting
ourselves be enchanted and fascinated by the power
of nature.

Further projects in the block: Liberec City and Jizera Mountains
(A comprehensive exhibition project mapping the mountain landscape
and experiencing it in sports and recreation).

City Lines

In keeping with the stated aim of overcoming the fragmentation

and isolation of local communities, we will create a network

for European cultural and sport exchanges. In an athletic-cultural

relay, we will connect municipal representatives, event organisers,

artists, athletes and citizens across Europe and channel

the accumulated negative competitive energy towards

a reconciliatory international dialogue.

— The 20th anniversary of the Czech Republic's entrance into
the EU will occur on the path to hosting ECoC. Therefore,
on 1st May 2024 we will set out on the European Values
Hiking Trial, which will fill the empty concepts with updated
and relevant content. In a joint hike, in harmony of body
and spirit and using technology, we will be drawing a map
together, a pocket guide that will artistically redefine
the terms freedom, democracy, equality, human rights or
responsibility.

— Games Without Borders is an original television game show
that was very popular in European countries in the early
1990s. The format was quite unconventional, with teams
competing against each other in mental and physical skills
while wearing outlandish costumes on spectacular sets with
grand camera work. The show combined an unusual sense
of immediacy with elements of playful fun. Thirty years on
and directed by Liberec2028, the games will be played by
teams representing European cities in a variety of sport-
cultural events within the kalokagathia philosophy.

— Artand sport, two seemingly opposing domains, meet
and influence each other in many ways. Arts in Sport will
explore the various possibilities of their interaction, such as
the use of design in sport for both aesthetic and practical
purposes. The project will offer artists and athletes, e.g.
through residencies, an opportunity to meet in order to seek
and find new intersections that could bring representatives
of both camps closer together.

— Public Art Transport will present a new tram line connecting
Liberec, which is divided by the railway and motorway, as
well as the "double city” of Liberec and Jablonec nad Nisou.
At the same time, the line will highlight the importance
of sustainable, environmentally friendly mobility in the city

and elevate public transport travel to an uplifting

and welcomed experience. The trams will be filled with

a regular cultural programme ranging from concerts

and literary readings to chess games and mobile exhibition
projects.

Further projects in the block: Musing Trains (selected trains in the Tri-
border equipped with a music or book collection; in cooperation with

the city of Zittau, the management of some train stops will be placed

in the hands of artists for upcycled redesign from local leftover materials),
Tramvesty (multimedia series and a composed opera, inspired by

the Liberec - Jablonec nad Nisou tram line), Nomad Games (festival

of non-traditional games and sports), European Peace Ride (traditional
bike ride for peace in cooperation with Chemnitz 2025), Sport Museum
(interactive multimedia exhibition of regional sport) and Traces of Europe
in Liberec (exhibition of selected projects in Liberec and the region with
EU support).

Project promoters: Liberec2028, Sportfilm, Anna Strnadova,

Hana Kotinova, Ales Benda, Pavel Novotny, Theodora Remundova,
Secondary Art School in Liberec, Eliska Hamajdova, (Z)Matky Parents

and Children Centre, Art Gallery in Jelenia Géra, North Bohemian Museum,
Nazdar! Culture Space, Technical University of Liberec, Osamu Okamura,
Martin Kratochvil.

Potential partners (local): ARR — Regional Development Agency, Czech
Tourist Club, Nisa Factory, Galerie N, Liberec and Jablonec nad Nisou
Public Transport Company, S radosti, blog jizerské *ticho, Czech TV,
Centre for the Integration of Foreigners, Post Bellum, ROMEA, KAM - City
Chief Architect's Office, the Statutory City of Liberec, People in Need,
KONTAKT Community Centre, TUBA Studio, Usmév mamy, Motyékovic
Klika, Jizersko-jestédsky mountain association, Jizera Mountains
Protected Nature Reserve, Czech Krkonose Mountains Museum

of the KrkonoSe NP Administration, Czech Sokol Organization, Society

of Germans in North Bohemia.

Potential partners (international): Salzkammergut 2024 (AT), Tartu 2024 (EE),
Trencin 2026 (SK), Chemnitz 2025 (DE), Bodg 2024 (NO), Oulu 2026 (Fl),
Clermont-Ferrand Massif central 2028 (FR), Périféeries 2028 (FR),

Bourges Cher Centre Val de Loire 2028 (FR), Bastia-Corsica 2028 (FR),
Clermont-Ferrand Massif central 2028 (FR), Montpellier 2028 (FR),

Reims 2028 (FR), Rouen Seine Normande 2028 (FR), Azores 2027 (PT),
Aveiro 2027 (PT), Braga'27 (PT), Evora 27 (PT), Trilex (DE), Hillersche Villa
(DE), NUN - neue unentd_ckte narrative Chemnitz (DE), City of Augsburg
(DE), City of St. Gallen (CH), National Museum Wroclaw (PL), KrkonoSe
Museum in Jelenia Géra and the State Archives — Jelenia Géra branch (PL),
Jelenia Géra Cultural Centre(PL), Jelenia Géra Photography Club (PL).
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there was no war — there was peace. The rest are things that | don't think are that important. | wish Liberec would win it — it would certainly benefit the subconscious of the whole of Europe

The city of Liberec has served as the site

for many a film production. Usually,

however, it played the role of a period

backdrop supposed to imitate Prague,

Vienna or Hamburg. So how do we relate not only to the original

architecture, be it the German historicist buildings or the relics

of socialist architecture, which are often not subject to monument

protection? The urban complexes of prefabricated housing

estates are accompanied by stigmas as well, yet they are home

to a third of the Czech population. And what about the often empty

shopping malls, whose former customers are now putting their

shopping into virtual baskets from the comfort of their couches?
Cities are not hostels to stay at for the night, but places

to live in. We are changing the narrative of the centre

and the periphery and have ambitions to empower local

communities and entrust the public space to their own care.

Because culture often emerges from grassroots. We believe

that public space needs to be cultivated and transformed

into places to share experience, responsibilities and stories,

places of individual and collective articulations of the world

and of communication itself.

We are surrounded by screens and displays at home, at work,

in shops, public transport and in outdoor areas. We have flooded
the public space of many cities with visual smog, and we will soon
face a similar phenomenon in the virtual world too. In addition

to tools to cultivate the public space of the city, we are therefore
looking for parallels and ways to foster a healthy digital environment.
By establishing the Digital Culture Forum (DCF), we raise
awareness of the danger and exclusion of the virtual world, but
also of the above-mentioned digital smog. How should we go

on dealing with the boundless amount of digital artistic content
created in the last few years? We also consider DCF research into
the assessment of digital production’s environmental burden to be
important.

A Vibrant City
With physical activity, performance art, installations or music, we
will grasp the space of the city and the architecture to overcome
urban and interpersonal fragmentation with live art. We will move
culture from institutions to the public space, to the periphery,
and frame the individual elements of the city mosaic with art
and cultural interventions.
— Flgner Street (Flignerka) is the main public transport
hub and therefore the busiest place in Liberec in terms
of the immediate presence of residents. At the same time,
itis a place with a reduced sense of security. We want
to counteract the risk phenomena associated with this
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space with the Community Art Service project. We will take
regular tours of this bustling street together with the “regular
occupants of Fignerka”, social workers and restorers from
the region to get to know the local cultural heritage as well as
random advertising artefacts and find a healthy relationship
toward them.

— Culture Markets are a parallel to commercial, exchange
and seasonal markets. Regular cultural and sports exchange
markets will offer contemporary arts and crafts, showcases,
creative and experience workshops, and a series of swaps
and giveaway events.

- During the Handy Wo*Men Festival, the streets will be
filled with DIY enthusiasts, handymen and tinkerers who
to some extent are dormant in all of us. In open studios, we
will organize the production of street furniture, decorations
and facilities for other events. Available materials will be
recycled and upcycled to stir up the cultural life in all parts
of the city with a little skill, creativity and will.

— The Give Peace a Chance is a series of concerts on rooftops
across the region, reverberating with a unified message
of peace and non-violence. The tour will be followed by
an electronic music label which will release a collection
of Northern Beats and homemade DIY sounds created in or
directly inspired by the Liberec region. The musical recordings
will take the form of map recordings, scores and sheet music,
which will be further interpreted by choirs or barrel organs,
i.e. mechanical musical instruments with programmed music
driven by a hand crank.

— Inspired by the Salzkammergut 2024 and their adoptive
villages (“Art Your Village"), the Adoptive Peripheries project
will invite the inhabitants of all districts of Liberec to become
not only passive consumers of the entertainment forced
upon them from above, but to become administrators
and programmers of their own festivals, events
and happenings. The designated spaces and objects will thus
be filled with their own cultural content.

Further projects in the block: Light Festival (a sustainable festival

of anamorphic video mapping and student and graduate site-specific
projections that will finish stories of local streets), HYPERBOLAART (an
international multi-genre festival full of folklore, theatre, music and dance),
Barrel Organ Festival (an international festival of players of mechanical
musical instruments powered by a hand crank), Karel Velebny Summer
Jazz Workshop (a jazz interpretation workshop in Frydlant for amateurs
and professionals).

In the Spotlight

The limelight of stages makes us ask questions related to identity,

authenticity and our assumed and new roles. It is time for Liberec

and the whole region to step out from behind the screen and start
writing their own stories. For once, we turn the spotlight from

the masterpiece on display to the processes and meaning

of those proverbial 15 minutes of fame.

— Audiovisual art across the Tri-border continues a strong
tradition with an international potential to reach large
audiences, to draw them into the story and the creative
process itself. The Trinational Film Summer School will
be an umbrella of film festivals held in the region with
interactive, experience and theoretical summer workshops
where students will be able to learn film production activities
from script development and camerawork to actual acting.

A series of workshops will also be dedicated to working with
the medium of film for the visually impaired. The project
will culminate in a collaborative film set in the reality
and environment of the Tri-border.

— Establishment of the Creative Centre of Animation
in Liberec as a hub not only for the international Anifilm
festival, but especially for world animation. The centre will be
home to permanent exhibitions of Czech animation, including
workshops and animation workshops, an animation school
and an animation production studio.

— After two years of the COVID-19 pandemic, museums,
libraries, leisure centres and music clubs are undergoing
a transformation, as are botanical and zoological gardens
in the context of environmental policy and welfare approaches.
In the Podium Redefined project, we will explore the potential
of cultural institutions primarily as spaces for cultivating
artistic expressions, collectives and relationships. We will
seek answers to many questions during an expert conference,
which will be concluded with joint dinners in selected
institutions and organizations, during which the programming
and exhibition plan for the coming years will be directly drawn
up with experts and the general public.

—  We don't survive solely on reality, so we're not afraid
to take the path of idealism and dreams, to give stories
a different perspective. Fata Morgana are popup arenas,
blending augmented reality with reality, allowing us
to enter utopian cities and visionary worlds with the help
of interactive projections. The programmes will be controlled
by movement and physical activity, opening up the field
for games and sports, but also for exploring the possibilities
of the sensory experience of reality and experiencing both
new and familiar social connections.

Further projects in the block: Anifilm (the biggest festival of animated
film and animation in Central Europe), Filming in the Dark (an open
series of workshops answering the question of how people with visual
impairments work with the medium of film), KI-NO (a not only urban

film festival responding to the gentrification of the city centre), WTF?!

(a festival of contemporary theatre that came into being at the F. X. Salda
Theatre), Traces of Liberec in Europe (a travelling exhibition about
products and innovations originating in Liberec and the region).

The Urban Myth
Today, the German historicizing buildings appear to be out-
of-place backdrops that have been forcefully and falsely
inhabited. How should we grasp them from both a professional
and subjective point of view? We are focusing on the use
of architectural relics from the socialist era, which infuse
high-quality art works with the odour of totalitarianism. But
we also reassess the insensitive modern-day interventions
made by developers into the city's skyline. How should public
space be understood? What defines it? When is it truly open
and accessible and when is it subject to specific interests?
— Liberec Architecture Centre will be designed as a place
for presentation, education and discussion about urbanism.
By addressing the issues of city planning in the local
and international context and issues of sustainable architecture
and civic participation, the centre will locally fill in a gap that is
perceptibly missing in school education programmes.
— Housing Estate Poetic will focus on specific city
planning units of panel housing estates, where one third

of the population of the Czech Republic lives. Although this
housing was designed with the belief in the socialist principles
of societal organization, photographs of tall prefabricated
buildings today are usually accompanied by dramatic
newspaper articles about socially excluded localities. We

will be breaking down the stigmas of these ‘rabbit hutches'
and the ‘lower class' by engaging in a dialogue between

the professional architectural community and the residents

of the estates themselves.

— The Reichenberger Zombie Business project will bring
empty commercial spaces to life with artistic interventions,
transforming former butcher or hardware shops
in the suburbs and entire dilapidated department stores
into open galleries and studios or community centres.

In collaboration with Salzkammergut 2024 and their Taverna
Lab project, we will work with food-service businesses that
stand at the crossroads of their further existence.

—  We will answer questions of what is already private and what
is still public with the Urban Responsibility projects, which
will open up the topics of visual smog and the usurping
of city spaces. Through artistic collaborative interactions
with companies and private entities, we will lead a dialogue
on the responsible management of the space that extends
into the sphere of public interest. A number of shop windows
around the city will become galleries for local and international
visual artists, sculptors and other creative individuals.

— Theiconic structure of the transmitter on Jestéd Mountain
by architect Karel Hubacek will be rearranged in an open
studio, where new forms of architectural landmarks will be
constructed collectively with visitors, students, environmental
scientists and architects. In the traditional student
competition “Jestéd f kleci” (JeStéd Caged) we will reflect
on issues of evaluating architecture.

Further projects in the block: Metamorphosis of Liberec over the Ages
(transformations of Liberec public space over the last 80 years, especially
in relation to housing, art and the environment), LIBEREC:REICHENBERG:
North Bohemian Architecture (Online database of architecture,

student projects for Liberec and a virtual platform for public debate on
the treatment of our immediate surroundings).

Project promoters: Elset, Sara Sindelafova, Jaroslav Zeman, North
Bohemian Museum, Technical University of Liberec, KAM - City Chief
Architect's Office, Liberec2028, Argonaut Creative Lab, _ STROY Studio,
Jeunesses Musicales Czech Republic, Kruh pratel Severacku, Zpévem
spoleéné, Jiti Volny, Nevzdélanci, F. X. Salda Theatre, Nisa Film Festival,
Osveéta, Anifilm, Mjolk.

Potential partners (local): National Heritage Institute, Prague Institute
of Planning and Development, KONTAKT Community Centre, People

in Need, AvantgArt, Liberec Elementary Art School, DEPO2015, Tatrhy,
Krmelec recordings, One World, Sport Film Festival, Lidové sady Liberec,
Regional Chamber of Commerce.

Potential partners (international): City of Bogatynia (PL), City of Augsburg
(DE), City of Zittau (DE), Nisa Film Festival (PL, DE, CZ), Sorbian Museum
Bautzen (DE), NUN-neue unentd_ckte narrative Chemnitz (DE), EUREX
Working Groups (Euroregion Neisse-Nisa-Nysa) (DE/CZ/PL), Braga'27 (PT),
Chemnitz 2025 (DE), Arsenal Paris (FR), BLOX Copenhagen (DK), DAZ Berlin
(DE), AzW Wien (AT), New London Architecture (GB), ARCAM Amsterdam
(NL), Chicago Architecture Center (US), Kunst im 6ffentlichen Raum Wien
(AT), International FICTS Festival (IT), ZOOM Jelenia Géra International Film
Festival (PL), Salzkammergut 2024 (AT), Oopus (EE), Clermont-Ferrand
Massif central 2028 (FR), Chamber of Commerce and Industry Dresden —
branch Zittau (DE), Creative Saxony (DE).
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| wish for a city without floods of ugly ads

Liberec is a city in the power

of the mountains, which determine its

climatic conditions. However, the above-

average rainfall once characteristic of Liberec

has been disappearing in recent years. We see climate change as one
of the biggest challenges we face today. This is why we encourage
cultural actors to organise environmentally friendly activities, and we
put nature and its protection at the centre of all our efforts.

We also look for a parallel to the regular cycles of nature in historical
situations to detect certain systems and repeated patterns. At a time
torn by general scepticism, we also face a social and economic
crisis. The following years may see a high level of uncertainty,
material deprivation and status frustration, which have often been
offset by the rise of radical movements. Wars and rivalries don't
always take the explicit form of an armed conflict. War can also
be day-to-day grudges and silent animosity. And the cure to it is
listening to each other and a multifaceted dialogue.

Inspired by the sustainable approaches and the manuals

of Tartu 2024, Bod@ 2024 and Oulu 2026, we will prepare

a manual for the responsible organization of cultural and sport
events that will be directly applicable to local specifics. However,
the Liberec Even(t) Redefined guide will be based on global
green trends, so the rules and limits set there will serve as model
patterns that are also transferable to different environments.
Even(t) Redefined will shift the narrative and perspective

of event organization, planning and consequences towards
caring for nature, the city, the audience, the community

and the implementation team, but towards ourselves as well.

Symbiosis
If we are to face the climate crisis, it is essential that we find
a new environmental sensitivity, harmony and compassion
for the planet, other beings and ourselves. We will find a delicate
balance between nature and technology, a dialogue between
humans and all elements of the natural ecosystem. Through
cultural dialogue, we open up the theme of nature conservation,
sustainable living and the sustainable organization of all activities.
— The central motif of the Fly System project is insects as
an indicator of symbiotic coexistence, as an often overlooked
class of animals. At the same time, insects are very influential
in e.g. biomimetics, and we will be inspired by them in our
artistic work. A symphony will be composed at the border
between music, performance and technology; interactive
educational lectures will be organized, as well as a culinary
celebration offering alternatives for sustainable eating.
— The Nisa Triathlon will take place on the river that forms
a natural border and link between the Czech Republic,
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Poland and Germany. It will accompany the current edition
of the international Nisa Film Festival, dedicated to the rivers
and their pollution. We will lend the voice of art and our
bodies, ready for healing movement, to the river, which has
been sorely tested by industrial and other pollution. Riding
design kayaks, creatively constructed bicycles, tricycles
or other vehicles, and running or walking will be sporting
disciplines in which the winner won't be the single fastest
participant, but all those who come close to the median time.
We are thus shifting the traditional concept of competition
from rivalry to thoughtfulness and harmony.

- To cope with ecological frustration, we once again turn
to art. Glass Forest uses local craft traditions to name
and commemorate endangered species and plants. Art
installations will be placed sensitively in the landscape
as memorials to them. The silent remembrance will be
complemented by a digital archive of natural phenomena,
sights and sounds from the Tri-border area that have been or
may become lost.

Further projects in the block: Nisa Film Festival (a traditional
cross-genre, tri-national film showcase with an accompanying
cross-border programme at dozens of screening venues in the Tri-border),
AFO Echoes (a festival of popular educational films with science themes
in cooperation with the Academia Film Festival in Olomouc).

Craft Relay

The craft relay takes us on a journey through the history

of the textile and glassmaking traditions of the region.

Craft legends, traditional procedures and related myths

and superstitions will be sought and conveyed in theatrical

productions and preserved in a multidisciplinary anthology

of a pop-instructional nature.

— STRUTEX s an international conference dedicated
to the possibilities of textile production. During the years
of the COVID-19 epidemic, Liberec became famous
for developing nanofibres, helping to overcome the pitfalls
of the coronavirus. Apart from the conference, we will look
back at the legacy of nanomaterials with the comprehensive
exhibition project Nanovariation and the publication
of an expert catalogue.

— The Crystal Valley Festival will bring the tradition of textiles
and glass into artisanal dialogue, transforming several
locations in the unique mountain landscape into a glass
symposium and a sustainable celebration of fashion, jewellery
and costume jewellery. A crystal tram will operate between
the sites, and the glassworks and grinding shops will be
turned into catwalks and connected by fun educational trails.

- We are looking beyond 2028 again in the context of the arts
and crafts tradition with the Arts and Crafts Ecosystem
project. It explores the sources of local cultural identity,
taking craft as a guide to define new ways to support
the development of selected skills and disciplines in the real
world. Through architecture, city planning, business models,
digitalization and collaborative networking, a specialized
database, interactive map, web interface, monograph
and exhibition for the professional and general public will be
produced.

— ILLUMINAT.ID is an acoustic sculpture made of Czech
uranium glass. The unique glass instrument will make

the mountain landscape ring, where passers-by will
become the musicians, creating a space for inner musical
and natural meditation with their touches and gestures. This
allows the audience to become an active creator of a sonic
biosphere created by their own momentary performance.

Further projects in the block: Three Textile Peaks (a travelling interactive
exhibition about the history of textile production and its importance

in shaping the regional cultural landscape), N-imap (textile memory of North
Bohemia converted into an online map and freely available software with
virtual tours), Slow Fashion Days (an alternative design and educational
market about the fashion industry), Pearl Stream (a theatre walk with surreal
images from the history of bead making), Glass and Jewellery Celebration
(confronting the history of glass and costume jewellery with contemporary
dance and the public space of Jablonec nad Nisou).

Memory of the Landscape

We will follow the traces left by historical events across

the landscape. We will search for both physical and symbolic

imprints, for the repetitions of history. We will raise questions

concerning our relationship with cultural and natural heritage

in the context of these projects:

— Re-exploring Chimneys in augmented reality, Chimney
Examination will reconstruct chimneys as witnesses
of industrial production, reminding us of the story of a craft
tradition that in the past, while elevating the region to arich
industrial area, burdened it with environmental pollution.

— There are few spots in Czech nature that are untouched
by human intervention. The greatest human subjugation
of nature occurred as early as the Baroque period. We will
experience the specific concept of the picturesque landscape
accompanied by small sacral sculptures, chapels and stops
in the purifying Via Sacra pilgrimage. The traditional spiritual
pilgrimage will be complemented by contemporary, nature-
sensitive land art by artists from around the world and will
culminate in a music-theatre recital by DAVID.

— Public spaces have historically been what media
and newspapers are to us today. Markets, the speeches
of rulers and executions all took place in squares. The Sites
of Memory alternative urban map app will present the walking
and cycling routes of history as they have been shaped,
changed and then forgotten. It will reveal stories of renamed
streets, toppled monuments and other secrets of collective
memory.

— The Statue and the City project follows the famous
exhibition of the most important Czech sculptors, whose
works were installed in the public space of the city in 1969.
The exhibition was a bold and progressive undertaking for its
day, crossing many physical, mental and political barriers.
By the end of 2028, an expert panel will prepare an updated
legacy of the exhibition so that it can be presented as
Liberec's Sculptural Renaissance the following year, marking
the sixtieth anniversary of the eventin 1969.

— Following the displacement of the German population after
World War ll, Liberec and much of the region was settled by
people from various parts of the country and Europe. Today,
people from Ukraine who were forced by the Russian army
to leave their homes during the war are coming to Liberec.
Waves of migration are not an isolated example, and even
in relation to Ukraine we can find cyclical connections
and relationships. (E)migration will show the theme of repeated

migrations as a natural consequence of geopolitical events
in a comprehensive exhibition and educational programmes
for primary and secondary schools.

Further projects in the block: While Liberec Tells and Sings (a three-
generation project of choirs tracing places and legends of Liberec),
Living Memory Liberec - Reichenberg (tourist routes with an audio
guide presenting the city through the narratives of local witnesses), WAY
APP (a mobile application as an interactive map with a switch between
the city's cultural past and present), Hidden Stories of the Liberec
Region (a geolocation game as an audio drama presenting local history).

Project promoters: Liberec2028, Anna Habanova, Zpévem spolec¢né,
Studio Volantes, Antonin Ferdan, North Bohemian Museum, Hidden
Stories, AvantgArt, Technical University of Liberec, Lenka Moravkova,
Crystal Valley, Kamila Boudova, Nisa Factory, Anna Strnadova, iQLANDIA,
Nisa Film Festival, EKOPark Liberec, Zoo Liberec

Potential partners (local): Post Bellum, Regional Gallery Liberec -

Spa, National Heritage Institute, Academia Film Olomouc, Centre

of Environmental Education DIVIZNA, Cmelék — Friends of Nature Society,
SUNDISK, Museum of Glass and Jewellery in Jablonec nad Nisou, Nazdar!
Culture Space, Galerie N, Katefinky Secondary School of Design.

Potential partners (international): MGO Bautzen (DE), City of Augsburg
(DE), NUN-neue unentd_ckte narrative Chemnitz (DE), Tartu 2024 (EE),
Bodg 2024 (NO), Oulu 2026 (Fl), Braga'27 (PT), Clermont-Ferrand Massif
Central 2028 (FR), Montpellier 2028 (FR), Rouen Seine Normande 2028
(FR), City of Bogatynia (PL), City of Zittau (DE), Salzkammergut 2024 (AT),
Narva2024 (EE), Chemnitz 2025 (DE), Creative Lusatia (DE), Art and Glass
Festival Jelenia Géra (PL), Crystal Kingdom Festival Jelenia Géra (PL).

We cross the usual limits, head beyond them and build
new genres, forms and media. But we proceed sensitively
and in dialogue with all actors.

Liberec is a city suffering from anaemia. The near-absolute
population change and the broken connection to its own history
predetermines discontinuity and the absence of many traditions,
rituals and customs. We will look for legends, tales, practices
or recipes covered by the dust of time, which relate to the local
craft tradition, in the Craft Relay project block. We will bring
the tradition of textiles and glass into international dialogue with
the STRUTEX conference or the Crystal Valley multi-genre
festival. The comprehensive exhibition project Nanovariation
will present the revolutionary changes that research led by
the Technical University of Liberec has introduced to the textile
industry, tissue engineering, biomedicine and electronics.
The project will involve the creation of an interactive map with
expert content, using modern methodological approaches
of map storytelling, augmented reality or geolocation.

The phenomenon of nanofibres will take the form
of experimental tapestries in the works of Svatoslav Krotky,
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< If Liberec is to be the cultural centre of Europe, it must first of all be cleared of the rubbish that is lying around. Liberec's great advantage is the Nisa River, which is currently overflowing with rubbish.

in which the boundaries between textiles, painting and sculpture
are blurred. Experimental musical site-specific experiences will
be evoked by the ILLUMINAT.ID project, which aims to bring
together regional glassmaking traditions with high-tech
innovations, giving rise to a unique glass instrument.

We are also looking beyond 2028 in the context of the arts
and crafts tradition with the Arts and Crafts Ecosystem project.
It explores the sources of local cultural identity, viewing craft
as a guide to define new ways to support the development
of selected skills and whole disciplines in the real world. In doing
so, it will not only allow for a comprehensive combination
of present interests and subjects active in the traditional craft,
but also for a meaningful continuation of the history and legacy
of the field.

Thus, even dramatic population changes have not left
the region completely empty of heritage and traditions. We
want to give their quiet, often hidden ways the attention they
deserve so that craft myths, wisdom and practices don't get lost
in the shadow of technological progress.

Tradition and historical starting points have inevitably shaped

the face of the city and the sense of belonging among its
inhabitants. We are confronting established patterns of thought
and stereotypes and putting them to new tests. We name

the linguistic tradition, for example, in the project in Language
Captivity. We learn from the forgotten stories of minorities and tell
them together in new contexts, entering them into a virtual archive
and bringing them back to life through artistic representations

in the public space of the city and in the digital world.

We subject the city to critical inspection through a series
of projects covered by the language of architecture in the Urban
Myth. We experience both vacant and inhabited buildings
and urban complexes with all our senses and with the use of new
technologies. We also bring up questions of interpretation
and the relationship to cultural heritage in the context
of collective memory and the climate crisis in the block
of the Memory of the Landscape projects. We reflect on
the mission of memory institutions in Podium Redefined,
where we examine the assumed traditional roles of established
and independent cultural organizations and update them
in relation to future challenges. In the Fortification Pilgrimage
project, we are transforming a system of historic military border
fortifications into a line of safe havens for international artistic
interventions, thus once again opening the topical issue of peace
and solidarity.

Inspired by regional history, we also return to the dialogue
between body and spirit. In the Sokol Story theatrical scavenger
hunt, we trace the story of the gymnastic association and take
a look at the Czech phenomenon of tramping with the Right
to Roam project, where we transfer the traditional tourist activity
into a map application with the help of present-day technologies.
The balance of the human soul, movement and nature is also
sought on the Via Sacra trail, whose Baroque tradition is
complemented by contemporary and nature-sensitive land art by
artists from all over the world.

We also mix tradition with experiment in music in the Give
Peace a Chance project. In this project, new electronic beats
are interpreted by local choirs with long traditions or by players
of historical barrel organs.

26

Innovation and technological development are inevitably
accompanied by digitalization. New media have established
themselves in academia, algorithms and technologies are being
used to preserve endangered cultural heritage, and emerging
artistic content is being digitized as well. However, there is

often no comprehensive approach and vision of how to deal

with the data in the longer term. This gap in strategic thinking

is filled by the Digital Culture Forum as one of the legacies

of Liberec's candidacy. The Digital Culture Forum will take into
account the principles of archiving, conservation and restoration
approaches to cultural heritage and address the presentation

of and access to historical and contemporary artistic content, as
well as the promotion of new forms of creative expression.

The online environment can help us develop our creative
thinking in a healthy way, allowing us to construct whole
imaginative worlds. That's why we'll recreate chimneys, dye works
and factories in augmented reality so that the Re-exploring
Chimneys can remind us of the story of a craft tradition that
in the past, while elevating the region to become a rich industrial
area, burdened it with environmental pollution.

The founding of the Creative Centre of Animation will
support the tradition of animated film. The Centre will develop
the film and games industry, which in the Czech reality is
struggling with a shortage of qualified staff.

We balance virtual and real space in almost every
project, coping with the many paradoxes and challenges that
digitalization and the latest technologies bring with them. We
harness the potential of technological tools to connect artists,
creators, audiences and listeners regardless of geography while
cultivating the online environment at the same time, enhancing
its experience beyond languages, generations and social
status, guiding the cultural and general public on a journey
of understanding modern devices and interfaces. With each
project, we create a unique micro-world, an imaginative space
across media, genres and artistic approaches. Beyond space
and the passage of time.

The principles of participation and involvement of the local
artistic community and the general public were already

used in the preparation of the Strategy for the Development

of Culture in the City of Liberec 2022-2029. During the process
of preparing the strategic document, resources for active
communication with the Liberec cultural community and across
the various departments of the City of Liberec's City Hall were
being built. The involvement of local and regional stakeholders
in the preparation of the Strategy and the subsequent ECoC
candidacy process responds to the city’'s weaknesses, which we
have named repeatedly. These include the absence of efficient
communication, insufficient space for the independent scene or
few opportunities for encounters. From the very beginning, we
have been overcoming shortcomings through participatory
activities, followed by transparent and open dialogue.

Because we see dialogue as the basis for mutual understanding
and a varied cultural exchange, we have launched our artistic
programme with the Open Fan project block. The projects

in the opening block cultivate different platforms for discussion,
offering a rich array of opportunities for involvement to a variety
of artists, creative individuals and ordinary citizens of the city

and the region. Since the beginning of the candidacy, we have
initiated a meeting of the Liberec Cultural Forum, which has
been providing information to all those who wanted to learn about
the candidacy or get directly involved in its making. The meetings
featured informative presentations and debates on how Liberec
and the region should be transformed by 2028. The conclusions
from such meetings formed the basic elements for the text of this
book for us. The platform of the “Liberec Cultural Forum” still
exists as a space for active co-creation of Liberec cultural life.

In the project section Language Isolation, we also highlight
the above-mentioned mistrust and structural communication
isolation, i.e. between the public administration and cultural
actors. We are creating safe places for encounters between
the representatives of all sectors. Information seminars
and individual consultations will be followed up in the programme
with a real dialogue by organising round tables, debates on
creative bureaucracy or the establishment of the Academy
of Skills and Opportunities.

Local cultural players have been involved in the programme
development process not only at the level of proposing but
also at the level of actual decision-making. The Artistic Board
was carefully composed of personalities from Liberec, the region
and the Tri-border. The expertise of the Board members covers

a wide range of genres and includes artists, representatives

of the independent scene and figures with experience in public
institutions. The Artistic Board is an independent guarantor

of the quality of the artistic programme and takes responsibility

for its final form. It is therefore not a mere advisory body, but
one with decision-making powers and accountability. In terms
of hosting the ECoC 2028, its activities will continue within
the organisational structure.

A discussion group was also established, and its members
have been directly influencing the artistic programme throughout
the preparation of the first round of the competition. Again, this
group consisted of a mix of artists and creators from the region,
organizers of local cultural and sporting events, representatives
of both the institutional and independent scene, and figures
active in a variety of sectors from theatre and architecture studios
to the techno scene. The group delivered and reviewed the artistic
vision of the programme and its structure, and many members
became directly involved with a specific project. It will continue its
activities in the event that Liberec advances to the second round.

Not only has a consensus on the artistic programme been
found in mutual dialogue across territories and languages, but
the meetings have also generated a number of professional
connections, friendships, bonds, inspirations and ideological
enrichment.

The city's candidacy is symbolically accompanied by
ambassadors. These for example include a dancer, a rapper,

a sponsor or a local female tattoo artist. The ambassadors'
mission is to use the weight and sound of their names responsibly
and to draw the wider public into the candidacy process as well
as into thinking about the potential of culture in a general sense.

We invited the professional and general public to actively
participate in the co-creation of the artistic and cultural
programme through an open call for ideas and visions

for the future face of the city. The more than 120 projects
submitted in this way were shaped by the follow-up “Project
Machine” meetings. Here, we not only had the opportunity

to meet the submitters of individual projects, but also to give
them the space to discuss their projects at their own discretion
with colleagues both from the field and the wider context,

to inspire each other or to reflect on parallels and possible
collaborations. The response to the meeting was positive, so we
decided to follow up in the programme with the Circumflex
project, which will accompany cultural actors and civil society on
the way to realizing their visions.

We have worked with a large address list, with individual
artists and creative individuals from all over the region, across
the cultural and creative industries, with cultural, sport,
environmental and leisure organisations, primary and secondary
schools and university departments. We have attached a specific
face to each address, had countless face-to-face meetings with
both institutional representatives and individual creative persons,
and begun to build a strong, confident cultural community
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